
 

MARION REDEVELOPMENT COMMISSION 

BOARD MEETING 

November 17, 2020 

MEMBERS PRESENT: Steve Smithley, Ed Merchant, Todd Nicholson, Jacquie Dodyk, and 

Deb Cain 

MEMBER ABSENT: Jim Brunner   

OTHERS PRESENT: Heather James, Tim Eckerle, Janet Pearson, Herb Spitzer, Tom Hunt, 

Andy Mouser 

Meeting called to order at 5:05 pm by Steve Smithley. 

Motion to approve the minutes from the October 27, 2020 meeting- Deb Cain; seconded Jacquie 

Dodyk Cain. Motion carried. 

 

Confirmatory Resolution 2-2020 

 

Heather James informed the board that this is final step of the Redevelopment commission in the 

process to amend the TIF area. Heather James stated she made a minor tweak to the language 

that was in the declaratory resolution. Heather stated “or rebuilding” was added to the 

description of what could happen with funds in regards to the fire station so that it now reads 

“remodeling and renovation or rebuilding of an existing fire station.” Other than that no other 

changes, we are just confirming what was already done. You met October 27th and took action, 

the Plan Commission met, the council met and both of those bodies approved what has been 

done so far. After the public hearing the board can adopt the resolution if they choose. Deb Cain 

stated that most of the TIF’s that she looked at in Marion are connected  to a waterway, is that a 

mandatory or is that just something that happened? Heather James said would just be 

happenstance. There is no statutory requirement with regard to a waterway. Ed Merchant said 

there is an existing TIF district we are carving out the old Marion National Bank from that TIF 

district, setting it aside for now. Heather James stated to create a brand new TIF area instead of 

leaving it in the existing TIF area. Ed Merchant asked to what end? Heather James said so that 

the life of the area can be extended. Instead of the shorter life because it currently has an 

expiration date, so this extends the life of the area so that TIF can be captured for up to twenty-

five years from the time an obligation is payable from the TIF. Ed Merchants asked who the TIF 

was being captured from, the bank building. Heather James stated from that building right, from 

increases and assessed value of real property on that parcel. Heather James explained to the 

board that you cannot use TIF dollars on anything unless it is in your plan, is capital in nature, 

has an economic development purpose and is serving or benefiting your area. The things that are 

being added to plan are the fire station, then the potential for funding the new or any portion of 

the Ridley Tower building that has not been completed to date. Then the third thing is the 141 

building that we talked about last time. Todd Nicholson asked if the TIF district that the Ridley 



Towers is in now will expire in about twelve years. Andy Mouser said the expiration date is 

2037. Todd Nicholson asked if this extends the Ridley itself beyond that date. Heather James this 

extends only the new allocation it doesn’t extend the existing area, it creates a new area for just 

this parcel and just this parcel will have a new expiration date everything else remains the same. 

Jacquie Dodyk asked since this is new the economic development plan for this new TIF is 

essentially exhibit A, those projects? Heather James said this is amending the economic 

development plan. So it is adding these three projects to the existing plan. Jacquie Dodyk said 

she is confused as to if the economic development plan covers all TIF or if each TIF has its own 

economic development plan. According to Heather James the economic development plan is 

applicable to the entire economic development area which has more than one allocation area 

within it.  

 

Public Hearing 

Todd Nicholson stated Marion Community Schools is a taxing unit that does levy taxes on this 

parcel. Marion Community Schools currently loses about twenty-five percent of its property tax 

levy due to circuit breakers. Marion Community Schools statutorily uses the money from 

property taxes for debt service and transportation. Marion Community Schools arguably has the 

oldest facilities in the state of Indiana. This are not trivial issues to Marion Community Schools 

and I do want to make sure that gets in the record. Thank you. 

 

Tim Eckerle stated the lack of market rate housing is a detriment to our amount of growth in our 

community and so therefore we applaud you for taking the step to help Ridley Tower go 

forward.  

 

Ed Merchant asked how this resolution help Ridley Tower go forward. Tim Eckerle it gives them 

by amending the plan as the potential participant it would allow for them as we move forward 

with them if there is an opportunity (inaudible) that would allow that. Obviously the fire station 

adjacent to that will be a positive. Ed Merchant asked why change it. Heather James stated that 

currently they would not be able to use any funds on anything related to the Ridley Tower 

Project. This give the board the ability to do so in the future should they so choose. It is building 

in the flexibility. The process had already began to include the fire station and to avoid having 

more meetings and incurring more legal fees for additional amendments in the future it made 

sense to put it all in one document and the board does not have to go through this process again. 

Deb Cain asked if they were anticipating Ridley to come before the board a bond. Tim Eckerle 

stated no this just gives the flexibility. 

 

Motion to pass Resolution 2-2020- Ed Merchant; seconded Jacquie Dodyk. Motion passed. 

 

Financial report 

 

Janet Pearson reviewed the financial report for January 2020 to November 13, 2020 for the 

Redevelopment Commission. The balance of the Redevelopment Commission account is 

$238,596.36. 



 

Motion to adjourn-Ed Merchant; seconded Jacquie Dodyk 

 

Meeting adjourned. 

 

________________________ 

Steve Smithley- President 

 

________________________ 

Aisha Richard- Attest 

 


