
 

 
City of Marion ARTS COMMISSION (CMAC) 
16 June 2020 Minutes / 4:00 pm / Zoom Meeting 
 

 Attendees: 
Co-Chairman: Chris Kennedy 

Program Director:  Tashema Davis  

Commissioner: Wendy Puffer  

Commissioner: Ron Mazellan 

Arts Alliance: Greg Fiebig 

City Attorney: Tom Hunt  

Mayor: Jess Alumbaugh 

Agenda 
Last Meeting Follow Up 
New Business 

Notes 
• Chris – Arts Commission feels like hands are tied because we want a place for funds and 

donations, but haven’t been able to start a checking account because we aren’t a 
501(c)(3) or have not been legally created by City Ordinance or an Executive Order of the 
Mayor. 

• Tom - We created bylaws, but we aren’t a legal organization that can submit a request for 
grants or funding. We have to have something else—a more formal City Ordinance or 
Executive Order. 

• Tom – You are currently a group of people who are interested in the arts, no legal 
formation. In order to get money, either through donations or grants, need a tax ID 
number. No bank will set up account without that.  

o Three options: 
 Stand-alone corporation LLC with 501(c)(3) status so people can do 

donations and have tax deductions.  
 Created formally by the City Council through Ordinance as a city 

department. City Council Ordinance must be recommended by Mayor and 
approved by the Council or you could try to do that by talking with various 
city council members and try to see if they have an interest in the arts and 
in forming the CMAC by City Ordinance. The city would then appoint people 
and would have a hand in the regular dealings. Doesn’t recommend this, 
but the advantage is that you would have a sense of permanence. It’s not 
going away unless it’s disbanded by a future council.  

 Mayor to use executive authority through Executive Order to create The 
City of Marion Arts Commission. This won’t be an official arm of the city—
just a commission to promote the arts in the city. This is subject to whoever 
is mayor. The question here is whether a grantor would be willing to give 
grants to a group that is supported only by the mayor.   

• Group thoughts: 
o Chris – Feels like the Executive Order would be a quicker way to get started for the 

group, but is concerned about the lack of permanence and we need to find out if 
we would qualify for the larger grants if we are formed by Executive Order. 

o Wendy – Question: Say we were to do the Executive Order, would that be seen by 
City Council as stepping over them? Is it one or the other or can we do the 
Executive Order and then talk with Council Members? 



 

 
o Tom – We could talk with Dawn Brown again with the Community Foundation to 

see if they could manage our funds. Cathy Weatherspoon is going to talk to Dawn 
about this. 

o Mayor – Committed to giving $12,000 annually, but need to be a legally formed 
group by City Ordinance or Executive Order to go through the city for funding, or 
apply for larger grants.  

o Greg – Large grantors are likely to give to larger groups that have more 
involvement in government. We are just another non-profit if we don’t have 
government approval. We really need two organizations 1) Arts Alliance - Artists 
themselves (501c3, but can’t apply for larger grants) if they aren’t a governmental 
organization, they have to become a non-profit. Need an organization that has 
some government involvement 2) Arts Commission – Maybe help underwrite the 
Arts Alliance, help some of their projects, then the commission could help with 
things that focus on building arts culture in city of Marion.  

o Greg – Executive Order – if put in budget for next year, council approves, is it in the 
budget for next year. Ordinance of City Council has some longevity. Doesn’t like 
the idea of an independent non-profit because they would be competing for the 
same dollars. Should tell the committee that they are only asking for $1,000/month 
and that they are potentially going to get xx amount from other sources. This team 
could give a panel discussion to the council and request that they create an 
ordinance after Mayor Jess puts out an Executive Order.  

o Mayor – Reach out to a few people on the council and create those relationships. If 
you have connections to those individuals—for example, Robin Fouce.   

o Ron – Will connect with Brad Luzadder.  
o Wendy – Will try to connect with Deb Cain.  
o Chris –  start discussions with City Council members to see if they are supportive 

and also find out if being formed by Executive Order would qualify to get the larger 
grants.  

o Mayor – If you go with City Council, you need a plan on how board members are 
appointed.  

o Chris - Can we put a plan for our appointments in our by-laws? 
o Tom -  You can propose that, but the City Council members will ultimately have that 

decision. You won’t need by-laws because everything will be in the ordinance.  
o Greg – a possible Commission Make-up: 

 Republican Council rep  
 Democratic Council rep  
 Mayoral representative    
 Made up of 4 civic leaders (business owners/entrepreneurs) with a passion 

for the arts  
 4 local artists with interest in the public arts  
 4 arts organization reps orgs (could be school art programs) 

o Mayor – Before you meet with council, put together a document that outlines the 
full plans. Then when you come into existence, the board votes on who will be the 
replacement. Leave two or three vacancies on the committee, but have the majority 
be people that you are presenting.  

o Chris – Right now we send our minutes and agenda to place on city website. What 
other things would be put on this group?  

o Mayor – What happens when you are part of an ordinance, you become subject to 
open door law, minutes, agenda, financial statements, etc.  

o Wendy – It sounds like the Executive Order will help us get going the fastest, but at 
the same time we can reach out to people on council. Likes Greg’s idea of a panel. 
It’s important that the government has a voice in our role.  

o Ron – Doesn’t know how many times he can use an Executive Order, doesn’t want 
to use that unnecessarily. If he does the Executive Order first and then go to the 



 

 
council, they might not like it. It’s a good idea to start with the Council, then let us 
run with it and present it before the council and see where it lands.  

o Wendy – More comfortable in a one-on-one conversation. It will help them get to 
know the team first.  

• Finalizing new logo:  
o Tashema – Is currently working on the logo and making a few updates. Will try to 

send an email on Friday.  
• City Website and Google Drive: 

o Wendy – Went ahead and created a Google Drive for the Arts Commission so that 
everything is in the same location. cityofmarionartscommission@gmail.com On the 
website there isn’t a way for people to contact the commission, but that email is 
there. As we are gathering everything about the arts around the city, we need to 
figure out what is good for the city to help promote the arts and be a source for 
information about artists and art activities. 

o Tashema – People are starting to ask questions about various projects. Does she 
say that we aren’t quite there yet before we can go ahead and start to help them? 
We are in the process of becoming a more formalized group, but as soon as that 
happens, we will be willing to help. The commissioners felt this was the best way to 
approach requests for help right now. 

o Wendy – Maybe we can put a sentence at the top of the website that says where 
we are at with the process.  

• Plan: 
o Use our by-laws as a basis. 
o Talk to other members of the commission to make sure everyone is on the same 

page before meeting with City Council.  
o Tashema – Either meet before our next meeting or use the Google Drive so that we 

can go over that in the next meeting. Might be easier on Google Drive or via email.  
 

Next meeting: 
 

• Commissioners meet next week to create a comprehensive plan for creating CMAC by 
City Ordinance to present to individual City Council members one on one at first to see if 
there is support for the arts and also support to create CMAC by City Ordinance.  

• Create a compiled list of all art organizations in Marion and local area to use as a part of 
our page on the city website and try to link to these organizations websites as a 
community resource 2wfor the arts. 

• Discuss strategic plan.  

Next Meeting 21 July 2020 at 4:00 pm by Zoom invitation. 

  
       6-16-20 

Chris Kennedy, Interim Secretary Date      
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