
January 21, 2020 

 

The Board of Public Works & Safety met on Tuesday, January 21, 2019, at 10:00 a.m. in the City Council 

Chambers. Present were, Cindy Cunningham, Brian Flynn, Linda Wilk, Dana Gault, and secretary to the board.  

 

Brian Flynn: Before I start on the agenda I do want to make mention of our former board member Joselyn 

Whitticker. I want to officially thank her for her years of service and her past chairmanship of this board and 

wish her well on her future endeavors. 

 

Motion to approve the January 6, 2020 minutes-Cindy Cunningham; seconded Linda Wilk. Motion carried. 

 

Marion Police Department- Swearing in 

 

Police Chief Angela Haley swore in Patrol Officer Steven Moore. 

 

Marion Police Department- Introduction of new staff 

 

Chief Haley: Captain Stefanatos, Sergeant Weigle, Sergeant Kilgren please come forward. The next piece of 

business is to introduce the newest staff officers. We had some retirements at the end of last year as you were 

aware which opened up some spots. We took applications, did an interview process and we have promoted 

Sergeant Kilgren, Sergeant Weigle, and then Captain Stefanatos. Captain Stefanatos will be assuming the role 

of Captain of detectives and these two officers are now sergeants in the patrol division. 

Linda Wilk: What shift are they on? 

Sergeant Kilgren: I am currently on 3rd shift. 

Sergeant Weigle: I am on 1st shift. 

 

Marion Police Department- SOP amendment 

 

Chief Haley: Last piece of business today is the Body Camera S.O.P. You approved this last year. You all are 

aware that we received a grant for part of the body cameras. As we were reviewing the S.O.P. and as we are 

getting ready to submit our first report for the grant. We needed to add some language to the Body Camera 

Grant or the Body Camera S.O.P., so if you will look at page 7 it should be highlighted in yellow. This is the 

only section that we are changing and we are adding to this. It just says “that the chief of police or designee will 

periodically review the Body Worn Camera program and policy to determine if changes to either are needed. 

After completion of the review the findings will be brought to the chief of police who will then approve changes 

to the policy or program.” And then after I deem that those policies should change I would bring that to you for 

your approval as the Board of Works. Are there any questions? 

Brian Flynn: The only question I have is do we have an idea of what periodically represents? It will be 

periodically reviewed. 

Chief Haley: I will tell you that we are getting new information every day, down loading data every day and I 

am extremely busy so more than likely I have reviewed some as I have gotten complaints other staff officers 

have also there is not really a set time or a set date. When we have a big incident happen, a pursuit, a use of 

force or anything like that we always review those.  

Brian Flynn: Okay, thank you.  

Linda Wilk: Now were you referring to that or the policy itself? Because you were talking about incidents.  

Brian Flynn: No. I was talking about… 

Linda Wilk: He was asking how often you will review the policy. 

Brian Flynn: The language of this insertion says “the chief of police or designee with periodically review the 

BWC Program. 

Chief Haley: We are constantly evaluating that. We have, we have got a 5 year agreement with Motorola. We 

get new equipment midway through that and so we are constantly evaluating the equipment and the program 

and the usage of that program. It is brand new too, so right now we are looking at it quite often. 

Brian Flynn: Okay. Any other questions or comments? If not I will ask for a motion to approve the amended 

language. 

Motion to approve the amended language for the body worn camera- Linda Wilk; seconded Cindy Cunningham. 

Motion carried.  

 

Engineering Department-opening of street bids 

 

Mike Graft: Good morning. Before we open these I just want to give you a prelude to what, what this process is. 

So I am going to open the bids, we have two bidders. We are going to be going after some Community Crossing 

dollars. These are the streets that we will use as our matching money but the way that the process goes now is 

that we have to take the bids go to the approval to the state to request the money and then if we get the money 

then we will do the streets. So it is kind of a cart before the horse a little bit but this is the process that 

Community Crossing is asking us to do now, that we get the information before we… typically we would do the 

work and the work that we did we would use that as our matching dollars and that was good but now they have 

kind of changed the process a little bit. So what I am going to open up is approximately eight streets that we are 



going to be looking at. I will take them under advisement, you may not see it come back for a while because I 

will administer this to the Community Crossing and if we get the funding great, if not we will probably still do 

them but I am not going to bring them back to you until hopefully until we get authorization for Community 

Crossing dollars. So that is the way we are going to do it. So, I am going to open them up without going through 

all of the paperwork, I will review the paperwork myself so I am just going to open it give you the two bidders 

list for the actual streets and their bid amounts. And then I will give Aisha, and she can make copies of those 

and then we will take it under advisement. Any questions? 

Linda Wilk: So the bids themselves are not going to expire before the Community Crossing… 

Mike Graft: No they are good for the year. 

Linda Wilk: Okay. 

 
Street E and B Paving  Brooks 

Adams St. from 1st to 3rd $27,839.55 $27,538.57 

Central Ave. from Lincoln Blvd. to 33rd St. $130,613.19 $134,782.83 

McClure St. from 3rd to 4th $12,243.97 $12,107.61 

Fairfield Dr. N. East of Miller Ave. $35,086.75 $36,762.19 

Fairfield Dr. S. East of Miller Ave. $36,086.75 $36,762.19 

5th St. from Nebraska St. to Forest Ave. $112,330.58 $111,108.87 

Branson St. from 4th St. (St. Rd. 18) to 

Charles 

$197,005.08 $194,862.12 

1st St. from Adams St. to Washington $14,463.31 $14,311.78 

Total $566,669.18 $568,236.16 

 

Mike Graft: So I will give you the totals Brooks was $568,236.16 and E&B Paving was $566,669.18. So I will 

review the bids to make sure that they submitted everything that they needed to submit and make sure that 

everything is property executed. Then the next process will be to take these to the Community Crossing 

Committee as our matching dollars and get approval from that and hopefully we can get about $560,000 of 

Community Crossing dollars that is the next step so I will review them and come back to you at a later date with 

my recommendation. If you have any questions I will be happy to entertain them at this point.  

Cindy Cunningham: I don’t think I have ever seen a bid sheet, a bid tally, is that possible that you or Aisha 

would do that with the two and then the name of the streets and the amounts. 

Mike Graft: Sure, we can make a copy of what we have got right here and she can get them to you.  

Cindy Cunningham: Okay. 

Mike Graft: That is how they came to me. 

Cindy Cunningham: That would be great.  

Mike Graft: So you can see them side by side. 

Cindy Cunningham: Perfect. Thank you. 

Dana Gault: Are these two companies local? 

Mike Graft: One is Huntington and one is Fort Wayne. There isn’t anybody really local enough that can handle 

the milling process because it has to be subcontracted out. We do use local guys for our smaller areas and 

smaller streets. 

Brain Flynn: One question I have, is it all or nothing per bidder? 

Mike Graft: Yeah typically that is the way they go in because they may offset something, you know to balance 

it out so if you were to cherry pick each individual one. By the looks of this it is two-thousand dollars 

difference, I am not sure you are going to make a big difference by taking one or the other so. It is just now it 

will be a matter of making sure all of the documentation that we requested is in here and if it is not then one of 

the bids could become invalid or they both could become invalid so. 

Brian Flynn: Thank you. 

Cindy Cunningham: How will you, because it is so close will you just automatically go with the low bid or who 

can do it the fastest? 

Mike Graft: Yeah, I mean both of them are what we call a most responsive bidder and both of them are by past 

history are capable of doing the job so it will go by lowest bid.  

Cindy Cunningham: Okay. Thanks. 

Mike Graft: Yep. 

Brian Flynn: Do we need any action on this now? 

Mike Graft: Nope, just wanted to bring it to you and kind of give you the process of what is going on and so just 

trying to be as open about it as I can so you know what is going on.  

 

Review of Board of Works Manual 

 

Brian Flynn: I don’t see him we will move that to the next meeting. Next on our agenda is the reviewing of the 

Board of Works Manual. I failed to bring my copy with me but I did review it online. Are there any comments? 

Linda Wilk: The one thing I wondered and whether we need to reach out to Jerry Foustnight since the 

Neighborhood Preservation Ordinance is now been passed and put into place is that something that will change 

what we do here at the Board of Works. Or should that at least be discussed or included in the manual so that 

everyone knows and is aware of it. I don’t know if that is something you want me to follow up on since I 

created the document or Aisha if you want to do that. How do you want that handled? 

Aisha Richard: It doesn’t matter. 



Linda Wilk: Okay, I will be happy to talk with Jerry and find out language or Deb can probably tell me what 

language needs to be added.  But that was the only thing I had a question on.  

Brian Flynn: And I did not see anything else as I reviewed it. So Linda if you will follow up on this please and 

then we will bring this up again next meeting or do you want a couple of meetings.  

Linda Wilk: Given my availability in the next couple of weeks we probably better do a couple of meetings out 

so I can make sure I can get with Jerry. So the second meeting in February. 

Brian Flynn: The second meeting in February. Thank you. 

 

Area Plan- Plan Commission 

 

Mike Graft: Before you close out I can probably help Sam. I sit on the Plan Commission so we need a 

representative from the Board of Work. I don’t know if you want to try to appoint someone today or if you want 

to discuss that but we need an appointee from the Board of Works to the Plan Commission. 

Linda Wilk: Tell us a little bit more about the responsibilities. 

Mike Graft: Well I think we meet on occasion, it is not a specified, if we have got something that comes to the 

Plan Commission so it could be once a month or it could be once every three months. It is typically during the 

day, we have a special meeting I think this week for something that has come before us and it is at eleven 

o’clock on the twenty-third. So obviously it would probably need to be someone who has some fluidity in case 

we need to do a meeting but it is basically to discuss things that come before, usually it is a prerequisite that 

goes to the Plan Commission before it goes to city council and it is like zoning and those types of things. I don’t 

know that it is really required that you make something now but it is just that we need to fill it. I think Joselyn 

might have been on it I think is why. So we just need replace Joselyn.  

Linda Wilk: How far in advance to people know when meetings are scheduled.  

Mike Graft: Usually a couple of weeks. Yeah, unless something comes down from Economic Development and 

they are trying to you know get it through on a fast track typically we have plenty of notice. Again it might be 

some body that has a little more open time just in case we have an odd ball meeting like the one at eleven on the 

twenty-third. 

Linda Wilk: So there is not a set time for the meetings? 

Mike Graft: Typically it is in the afternoons. 

Linda Wilk: Okay. 

Mike Graft: But I think this one is I think because they are trying to get it the Economic Development, we’ve 

kind of, this has been on the agenda twice and got pulled and I think now it is coming back and they need to get 

the process done so.  

Linda Wilk: And how long typically are meetings? 

Mike Graft: Twenty minutes.  

Linda Wilk: Okay. 

Mike Graft: Yeah they are not very long. I think the most that I have ever been in a Plan Commission was 

maybe an hour if, if it was kind of an issue that was a hot topic or something. It is pretty easy and most of the 

time the Sam comes will have recommendations for us so he’s already done his due diligence and we are just 

reviewing it.  

Linda Wilk: And is the material given to the person ahead of time or… 

Mike Graft: Yes. You will have it all either via email or hard copy.  

Linda Wilk: And then one more question. If someone from the Board of Works cannot be there does that mean 

the meeting cannot take place? 

Mike Graft: Well I mean obviously everything is via quorum and we have had difficulties in the past getting a 

quorum and it is not been the Board of Works fault it could have been, it could be either because there are 

appointments from the Mayor and then there was appointments from the city council and if they can’t all get 

there then sometimes you have to press it on. But yea you would want to have somebody that you know that has 

the openings and availability. So I can’t speak whether he needs something now but I know he needs for you all 

to discuss so that you can come up with a replacement for him and just notify him who you are going to put on 

or notify Aisha and she can get a hold of Sam and he can get you the minutes and all that good stuff.  

Dana Gault: Can it be a designee or does it have to be the same person? 

Mike Graft: It needs to be the same person, yeah.  

Linda Wilk: Is it a certain day of the week? 

Mike Graft: Not typically no it is just, because the stuff that comes before the Plan Commission can be so wide 

spread that they don’t designate because you can come to a meeting and there will be nothing to discuss. 

Linda Wilk: I was asking for instance Wednesday’s are terrible day for me, so do they fall on? 

Mike Graft: Not necessarily, no it just kind of varies.  

Linda Wilk: Okay.  

Mike Graft: We would love to have Cindy. If that is your appointment we can make that official right now. 

(Laughter) 

Linda Wilk: I did not say anything. I am just saying she is recently retired.  

Mike Graft: What do they say, you always do more at retirement then when you worked. But whatever is your 

purview just let Sam know we would appreciate it. Thank you.  

Brian Flynn: Thank you. Appreciate the input. Do we want to meet and discuss this? 

Linda Wilk: We would have to meet now or put it on the agenda to discuss this today. 

Cindy Cunningham: I would be fine with doing it if that is what you want.  



Brian Flynn: Wonderful. Thank you Cindy. 

 

PAYMENT OF THE BILLS 

 

Motion to pay the bills for January 21, 2020- Cindy Cunningham; seconded Dana Gault. 

Motion carried. 

 

 

ADJOURNMENT 

 

Motion to adjourn Linda Wilk 

 

Meeting adjourned 

 

_____________________________________ 

Brian Flynn-President 

Board of Public Works & Safety  

 

ATTEST: 

 

_____________________________________ 

Aisha Richard- Secretary 

Board of Public Works & Safety 


