
 

 
 

 
 

BOARD MINUTES OF THE NOVEMBER 21, 2019 MEETING 
 
 

The Marion Utility Service Board held their meeting on Thursday, November 21, 2019 at 5:30 p.m. in the 
L.E.A.D. Center, Building 101, at Marion Utilities, 1540 N. Washington Street, Marion, Indiana. 

Roll was called and those board members present were: Bob Logan, Chairman; Mike Barney; Bill Dorsey; 
Al Green; Von Jackson; and Herschel Lewis. Doug Carl was absent. 

Also present at the meeting were: Chuck Binkerd, Director; Pat Pinkerton, Assistant Director for 
Engineering and Solid Waste; Robin Shrader, Assistant Director for Operations and Maintenance; Mike 
Conner, Attorney; Shana Martin, Accounting/Billing Coordinator; Misty Humphries, Secretary; and Mark 
Theel, Marion Utilities. 
 
CONSIDERATION OF AGENDA ADDITIONS OR DELETIONS 
There were no additions or deletions at this time. 
 
APPROVAL OF MINUTES 
Mr. Lewis moved, seconded by Mr. Barney, to approve the minutes of the November 7, 2019 meeting. 
All board members present voted aye. Motion carried unanimously.   

 
FINANCIALS 
Ms. Martin presented the financials for October. She stated that there was a small loss due to a several 
disbursements which totaled $148,000 from Wastewater Depreciation for the L.E.A.D. Center. Storm 
Water disbursements were also high. There was a disbursement of $208,000 for the Carey Street storm 
sewer project to Dave’s Excavating and also $32,000 worth of smaller projects. Mr. Binkerd said Mrs. 
Shrader would address the negative Wastewater balance. There would be discussion of readjusting 
percentages as well. Mr. Lewis moved, seconded by Mr. Barney, to approve the October financials.  All 
board members present voted aye. Motion carried unanimously. 
 
UPDATE ON PROJECTS- P. PINKERTON 
Mr. Pinkerton reported that the projects were buttoned up for the year with the exception of some 
smaller inlet work. Mr. Logan asked about the Trails Project that was discussed at the last board 
meeting. Mr. Binkerd said he believed a grant was applied for and a decision had not been given yet.  
 
2020 BUDGETS 
Mr. Binkerd reported that the budgets were presented at the last meeting. There were no questions 
that Mr. Binkerd knew of. He said that the insurance costs for next year were yet to be finalized. The 
broker met with the Senior Leadership Team yesterday, and last year was a bad claims year. This may 
result in the 25% increase being the best-case scenario. Mr. Binkerd asked the board for approval of the 
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2020 budgets as presented. If the health insurance costs are determined to be higher, an adjustment to 
the budget would be brought before the board. Mr. Binkerd also clarified that the budget included a 
1.6% cost of living adjustment. Mr. Dorsey moved, seconded by Mr. Green, to approve the 2020 
Budgets.  All board members present voted aye. Motion carried unanimously. 
 
TRANSFERS & PAY REQUESTS – SENIOR LEADERSHIP TEAM 
Mrs. Shrader presented several transfer requests. To correct the Wastewater Depreciation fund deficit, 
Mrs. Shrader asked to transfer $100,000 from Wastewater Construction to Wastewater Depreciation 
Cash fund. To correct the Wastewater Operations deficit, she asked to transfer $100,000 from the 
Wastewater Construction Cash to Wastewater Operations Cash fund. For the Water Utility, Mrs. Shrader 
asked to transfer $100,000 from the Water Depreciation Cash account to the Water Operations Cash 
account. Mrs. Shrader said as a long-term fix, she would like make adjustments to the revenue 
percentages. She requested to increase the Water Operations percentage to 83% and decrease the 
Water Depreciation percentage to 12%. Similarly, she requested to increase the Wastewater Operations 
percentage to 55% and decrease the Long Term Control Plan Cash Reserve percentage to 16.5%. Mrs. 
Shrader explained that reallocation of the percentages would help them to have healthier balances 
moving forward. Mr. Lewis moved, seconded by Mr. Jackson, to approve the transfers as presented by 
Mrs. Shrader. All board members present voted aye. Motion carried unanimously. 
 
Mr. Pinkerton presented the third and final pay request for the 46th Street storm sewer project to Dave’s 
Excavating in the amount of $116,077.96. Mr. Pinkerton said this would finish everything but the retainage 
which will be released next year after the grass seed takes. Mr. Lewis moved, seconded by Mr. Barney, to 
approve the pay request as presented. All board members present voted aye. Motion carried unanimously. 

 
APPROVAL OF PROGRAM SUPPORT VEHICLE QUOTES 
Mrs. Shrader explained that the Program Support position encompasses a lot of different 
programs. The primary focus is as a liaison between industrial clients and the Utilities, safety 
programs, backflow prevention as well as oil and grease. The van that has been used is a 
stripped-out minivan that is used primarily for transporting tools. The transmission has gone 
out several times. Quotes were sought for more of an SUV type of vehicle, and three responses 
were received. Southworth Ford quoted a 2020 Explorer at $27,683; Mike Anderson Dodge 
quoted a 2020 Dodge Durango $24,311; Matthews Buick quoted a 2020 GMC Yukon at $40,500. 
Mrs. Shrader recommended the Durango. Mr. Lewis asked if it would be big enough. Mrs. 
Shrader answered yes, and noted that this was a budgeted purchase for 2020. It will be 
received and paid for in 2020. The quotes are being brought now to get a jump on things. Mr. 
Jackson asked if it was an all-wheel drive or a 4x4. Mrs. Shrader said it was an all-wheel drive. 
Mr. Lewis moved, seconded by Mr. Dorsey, to approve the purchase of a Dodge Durango.  All 
board members present voted aye. Motion carried unanimously. 
 
APPROVAL OF CHRISTMAS PARTY COMMITTEE REQUESTS 
Mr. Binkerd presented the Christmas party committee requests. The Committee requested seven 
certificates for eight hours of with pay. The committee also asked for approval of the gift cards for 
employees. The gift cards in 2018 were $40. Mr. Logan said he believed an increase of $10 would be 
appropriate; thereby, bringing the gift card to value of $50. Mr. Dorsey said he would be in favor of an 
increase to $50. Mr. Logan said he would like to see a gradual increase to $75. Mr. Dorsey said he would 
recommend $50 at this time. The Committee also requested the closing of the Customer Service Office 



 

from 11:30 a.m. to 1:30 p.m. Mr. Logan noted before the motion was made that the gift cards’ value 
would $50 of net pay. The gross pay will be $53 and some cents for payroll purposes so that the card 
value would be $50. Mr. Logan explained that the gift cards are bought from local businesses as well. 
Mr. Jackson moved, seconded by Mr. Lewis, to approve the requests of the Christmas Party Committee. 
All board members present voted aye. Motion carried unanimously. 
 
STAFF REPORTS 
P. Pinkerton, Assistant Director for Engineering 
Mr. Pinkerton reported that a roll off truck went down as it lost the rear end. The truck is affectionately 
referred to as the Gold Dog. Mr. Pinkerton said hopefully the work will be under warranty.  
 
R. Shrader, Assistant Director for Operations and Maintenance 
Mrs. Shrader stated that the customer service training is almost completed. She expressed her appreciation 
for the Distribution Crew as they had five breaks this week.  
 
C. Binkerd, Utility Director 
Mr. Binkerd reported that a security assessment was being conducted. The risk element is something 
that should not be let go by the wayside. He also reported that the use of the kiosk was up a bit. In 
closing, Mr. Binkerd noted that the first meeting of January would be January 2nd. He recommended for 
the month of January, moving the meetings from the first and third Thursdays to the second and fourth 
Thursdays. There is an additional Thursday that would get the meetings back on schedule. Mr. Lewis 
moved, seconded by Mr. Barney, to rescheduled the January meetings to January 9th and January 23rd. 
All board members present voted aye. Motion carried unanimously. 
 
BOARD MEMBERS’ COMMENTS 
Mr. Jackson said he appreciates Mrs. Shrader’s forecasting of the financials and being proactive rather than 
reactive. Mr. Logan agreed. He also noted that the Water Utility may be at a point where a rate increase is 
needed. The last increase was in 2005. Mr. Binkerd added that the demand is down as well. Mr. Jackson 
asked if it was due to declining population. Mr. Binkerd said some of it was. Mr. Dorsey asked if the tanks 
were in need of repair or painting. Mr. Binkerd said that there were two tanks that needed repair both 
inside as well as painting on the outside. Mr. Binkerd said a significant issue is lead service lines. There is a 
high percentage of lines that have lead in them. Mr. Binkerd said that this will need to be tackled sooner 
rather than later. Mr. Jackson asked if the research and development on this was done in-house. Mr. 
Binkerd answered yes. Mr. Binkerd also said that the supply is managed such that the lead is not leaching 
into the supply. Mr. Binkerd continued that a project could be put together to address and mitigate any 
issues. 
 
CHAIRMAN'S REMARKS 
Mr. Logan thanked everyone for their attendance. Mr. Logan said that typically there is only one meeting in 
December.  
 
The next meeting is scheduled for December 5, 2019 at 5:30 p.m. in the L.E.A.D. Center, Building 101, at 
Marion Utilities, 1540 N. Washington Street. 
 
There being no further business before the board, Mr. Lewis moved, seconded by Mr. Barney, that the 
meeting be adjourned.  All board members present voted aye.  Motion carried unanimously.  
 



 

Meeting adjourned at 6:07 p.m.  

Robert Logan, Chairman 
Marion Utilities Service Board 

ATTEST 

 

Misty Humphries 
Its Secretary 
 

 


