CITY OF MARION, INDIANA
REQUEST FOR PROPOSALS
Mental Health and Wellness Services for Public Safety Personnel
	RFP Issue Date
	May 15, 2026

	Proposal Due Date
	June 15, 2026

	Anticipated Contract Term
	12 months

	Issuing Agency
	City of Marion, Indiana

	RFP Contact
	Dr. Jayda Monteiro, Opioid Settlement Coordinator, jmonteiro@cityofmarion.in.gov



1. Introduction
Purpose
The City of Marion, Indiana is soliciting proposals from qualified behavioral health organizations to serve as the single contracted provider of confidential mental health and wellness services for public safety personnel. The selected provider will deliver accessible, trauma-informed, culturally responsive, and public safety-informed services designed to support employee wellness, reduce barriers to care, and strengthen workforce resilience.
Covered Personnel
Eligible participants may include Marion Police Department personnel, Marion Fire Department personnel, EMS/public safety personnel, dispatch and telecommunications staff, and other designated City public safety employees. The City may elect to include immediate family members or household members as an optional service component.
2. Background and Need
Public safety personnel routinely experience cumulative occupational stress, exposure to critical incidents, traumatic events, disrupted sleep, shift work, burnout, compassion fatigue, depression, anxiety, PTSD symptoms, substance misuse risk, relationship strain, and suicide risk. Stigma, confidentiality concerns, scheduling barriers, and limited access to clinicians familiar with public safety culture can prevent personnel from seeking support.
The City seeks to establish a trusted single-provider service model that provides prevention, early intervention, crisis response, and ongoing behavioral health support while maintaining strict confidentiality and clear separation from employment records.
3. Scope of Work
A. Clinical Assessment and Counseling
Mental health screening and assessment; individual counseling/therapy; short-term and ongoing treatment; evidence-based trauma treatment; depression, anxiety, PTSD, stress, burnout, and sleep-related intervention; substance use screening and referral; and family or relationship counseling if proposed and accepted by the City. Services may be delivered in person, by secure telehealth, or through a hybrid model.
B. Crisis Response and Critical Incident Support
Urgent behavioral health consultation; post-critical incident support; psychological first aid; suicide risk assessment and intervention; emergency referral coordination; and a clear after-hours or 24/7 access protocol for urgent needs.
C. Public Safety-Specific Expertise
Provider must demonstrate understanding of first responder culture, law enforcement stressors, fire/EMS trauma exposure, dispatch/telecommunications stress, moral injury, occupational trauma, and confidentiality concerns unique to public safety settings.
D. Prevention and Wellness Programming
Training and consultation may include resilience education, stress management, burnout prevention, sleep hygiene, suicide prevention, substance misuse awareness, family wellness, supervisor consultation, and leadership guidance.
E. Peer Support Coordination
Provider should support peer wellness efforts through consultation, referral pathways, escalation protocols, and clinical guidance when peer support concerns require professional intervention.
4. Service Delivery Requirements
Routine appointments should be available within five (5) business days of referral or self-referral. Urgent appointments should be available within twenty-four (24) hours. Crisis response must follow a written protocol approved by the City.
Services must accommodate shift work and operational demands, including flexible scheduling and options for evening or weekend appointments when feasible. Provider must offer secure telehealth and reasonable in-person access for personnel in or near Marion, Indiana.
5. Confidentiality and Privacy Requirements
The provider must comply with HIPAA and all applicable federal and state privacy laws. Treatment records must remain separate from City employment, personnel, disciplinary, or fitness-for-duty records.
No personally identifiable health information may be disclosed to the City without a valid written authorization, court order, mandatory reporting obligation, or other legal requirement. The provider may submit aggregate, de-identified utilization and outcome reports to support program oversight.
Proposals must describe how the provider will communicate confidentiality protections to public safety personnel and build trust with employees who may be reluctant to seek services.
6. Minimum Qualifications
Applicants must be legally authorized to do business in Indiana; employ or contract with licensed behavioral health professionals eligible to practice in Indiana; maintain professional liability insurance; demonstrate trauma-informed practice experience; and show capacity to deliver timely services.
Preferred qualifications include experience serving first responders or public safety personnel; clinicians trained in evidence-based trauma treatment such as EMDR, CBT, CPT, or related modalities; suicide prevention expertise; substance use assessment/referral capacity; and experience partnering with public agencies.
7. Deliverables
The selected provider shall provide a startup and implementation plan, referral workflow, crisis response protocol, staffing plan, confidentiality protocol, outreach and engagement plan, training schedule if applicable, monthly de-identified utilization reports, quarterly outcome summaries, and an annual program report.
8. Data and Reporting Requirements
Reporting must protect employee confidentiality while allowing the City to monitor implementation and service utilization. Aggregate reporting may include number of referrals, number served, time to first appointment, service categories, crisis events supported, trainings delivered, attendance counts, satisfaction trends, and outcome trends when available.
9. Proposal Requirements
Applicants shall submit a complete proposal including: cover letter; organizational overview and qualifications; description of proposed service model; staffing plan and resumes or credential summaries; confidentiality and privacy protocol; crisis response protocol; implementation timeline; cost proposal; and at least three references from comparable contracts or service relationships.
10. Cost Proposal
The proposal should clearly identify pricing for clinical services, crisis response, training, consultation, administrative coordination, reporting, and any optional service components. Applicants may propose hourly rates, per-session rates, retainer-based pricing, bundled service pricing, or another clearly explained pricing structure.
11. Evaluation Criteria
	Criteria
	Points

	Relevant organizational experience
	20

	Public safety behavioral health expertise
	20

	Quality of proposed service model
	20

	Crisis response capability
	15

	Staffing qualifications
	10

	Accessibility and timeliness
	5

	Cost and value
	10

	Total
	100


12. Procurement Timeline
	Milestone
	Date

	RFP release
	May 15, 2026

	Proposal deadline
	June 15, 2026

	Review period
	June 15, 2026- July 15, 2026

	Notice of award
	August 1 2026

	Contract start
	September 1, 2026


13. Submission Instructions
Submit proposals electronically to jmonteiro@cityofmarion.in.gov with the subject line: RFP - Public Safety Mental Health Services Proposal. Proposals must be received by 11:59pm on June 15, 2026. Late or incomplete submissions may not be considered.
14. General Conditions
The City reserves the right to reject any or all proposals; waive informalities; request clarification; conduct interviews; verify references; negotiate scope and cost; cancel this RFP; or award the contract based on the proposal deemed to provide the best value to the City. Issuance of this RFP does not obligate the City to award a contract.
City of Marion Public Safety Mental Health Services RFP
