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INTRODUCTION & BACKGROUND 

 
The Americans with Disabilities Act Self-Evaluation and Transition Plan establishes the City of Marion’s 

ongoing commitment to providing equal access to all its programs, services and activities for citizens with 

disabilities.  To develop this plan, the City of Marion has undertaken a comprehensive evaluation of its 

facilities and programming to determine what types of access barriers exist for individuals with disabilities. 

 

This plan developed by the City and its departments will be used to help guide future planning and 

implementation of necessary accessibility improvements. 

 

FEDERAL REQUIREMENTS 

 
This document is being developed in accordance with federal requirements outlined in Section 504 of the 

Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1992. 

 

 Section 504 of the Rehabilitation Act of 1973 
Often referred to as the civil rights act for people with disabilities, the Rehabilitation Act requires that all 

organizations receiving federal funding make their programs available to people of all abilities. It states: 

 

No otherwise qualified [disabled] individual in the United States shall, solely by reason of 

[disability], be excluded from the participation in, be denied the benefits of, or be subject to 

discrimination under any program or activity receiving federal financial assistance. 

 

City departments or divisions that receive federal funding must identify a Section 504 coordinator on its 

staff who will ensure that the program, service or activity receiving the funding meets the requirements of 

the law, and respond to any complaints from citizens or request for information from a funding agency (see 

Appendix G) 

 

Americans with Disabilities Act (ADA) – Titles I and II 
The U.S. Congress signed the ADA in 1990, and it went into effect in 1992. The ADA is a civil rights law 

that prohibits discrimination against individuals with disabilities in access to jobs, public accommodations, 

government services and programs, public transportation and telecommunications. 

 

Title I of the ADA prohibits private employers, state and local governments, employment agencies and 

labor unions from discriminating against qualified individuals with disabilities in job application 

procedures, hiring, firing, advancement, compensation, job training, and other terms, conditions, and 

privileges of employment.  The City of Marion is an equal Employment Opportunity (EEO) employer and 

adheres to the requirements of Title I. 

 

Title II of the ADA adopts the general prohibitions against discrimination contained in Section 504 of 

the Rehabilitation Act of 1973, but applies to all state and local governments, regardless of whether or not 

they receive federal funding. It prohibits the City from denying persons with disabilities the equal 

opportunity to participate in the services, programs or activities, either directly or indirectly through 

contractual arrangements. 
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The administration requirements contained in Title II that apply to the City are: 

 Designation of an ADA Coordinator responsible for overseeing Title II compliance; 

 Development of an ADA grievance / complaint procedure; 

 Completion of a self-evaluation of facilities, programs and service; and 

 Development of a transition plan if the self-evaluation identifies and accessibility deficiencies. 

 

  

ADA COORDINATOR 
 The HR Director is designated as the ADA Coordinator in 2017. This position is responsible for 

ensuring that all programs, services and activities of the City of Marion are accessible to and usable by 

individuals with disabilities. He/she reports to the Mayor of the City of Marion.  The City’s ADA 

Coordinator is: 

 

Chris White 
City of Marion 

HR 

301 S. Branson St. 

Marion, IN 46952 

Email:  cwhite@cityofmarion.in.gov 

Phone: 765-662-9931 

 

Requesting Accommodation or Alternate Formats 
Instructions about how to request accommodations (e.g. translator, barrier removal, etc.), or documents / 

materials in alternate formats may be included in a letter, email, newsletter or website used to announce, 

invite or promote the City program, service or activity. If this information is not provided, please contact 

the City’s ADA Coordinator to make your request (see contact information above).  Please make requests 

for accommodation at meetings or events at least one week in advance. 

 

Request for accommodation at a City meeting or event should include; 

 The requestor’s name, address, email and telephone number (if any) 

 A description of the program, service or activity where the accommodation is required 

 The location of the program, service or activity 

 A brief description of why the accommodation is needed 

 

Request for materials alternate formats should include: 

 The requestor’s name, address, email and telephone number (if any) 

 The name or description of the City document or materials to be reformatted 

 What type of format is desired (e.g. Braille, audio recording, computer disk, etc.) 

 A brief description of why the alternate format is needed 

 

The City ADA Coordinator or the responsible City department will respond to the request within 15 

calendar days or in advance of a schedule meeting or event. If the response does not satisfactorily resolve 

the issue, the requestor may file a formal grievance with the City. All requests for accommodations and 

alternate formats will be kept on file for at least three years. 
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Filing a Grievance 

 
The City of Marion has a formal grievance procedure in place to provide citizens a means to file complaints 

regarding: 

  

 The City of Marion policies or its provisions of services, activities and programs to persons with  

 Disabilities; 

 Alleged violations of Title II of the ADA or Section 504 or the Rehabilitation Act of 1973 by the  

 City of Marion, its departments or employees; and 

 Structural and parking accessibility issues on City-owned or controlled property 

 

The ADA Coordinator is limited to the funding already available for capitol improvement projects when 

responding to grievances that request barrier removal or structural modifications. In the event that the 

available funds are insufficient or already expanded on other projects, improvements will be prioritized and 

scheduled in subsequent fiscal years. 

 

The availability and use of this grievance procedure doe not preclude filing a complaint of discrimination 

with any appropriate state or federal agency. Use of this grievance procedure is not a prerequisite in the 

pursuit of other remedies. 

 

Step 1: To file a grievance, please send a letter or email to the ADA Coordinator (see contact information 

on page 2) that includes the following information: 

 Your full name, address and telephone number; 

 The full name of the person who was discriminated against (if someone other than yourself); 

 The name and address of the program, service, activity or facility where the incident took place; 

A description of the incident, the date(s) it occurred and the name(s) of any city employee 

involved (if known); and 

Other information that you believe necessary to support your complaint. Please send us copies of 

any relevant documents, but keep the originals for your own records. 

 

The ADA Coordinator will notify the complainant in writing if any additional information is needed. If the 

requested information is not provided, the ADA Coordinator shall close the complaint. 

 

Step 2: The ADA Coordinator will meet with or contact the complainant within 15 days of receipt of the 

grievance to discuss possible solutions. 

Step 3: Within 15 calendar days of that meeting or discussion, the ADA Coordinator will respond in 

writing or in a format accessible to the complainant, explaining the position of the City of Marion and 

offering options for resolution of the complaint. 

 

If the response does not satisfactorily resole the issue, the complainant may appeal the decision to the 

mayor within 15 calendar days after receiving the response. Steps 1-3 will then begin again, this time with 

the Mayor or an appointed representative as the primary contact. Complaints should also provide an 

explanation about why the City’s initial response was not satisfactory.  

 
All formal grievances received by the ADA Coordinator, appeals to the Mayor and responses from the 

ADA Coordinator and the Mayor, will be kept on file for at least three years. 
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ADA Self-Evaluation and Transition Plan Process 
The Self-Evaluation is the City’s internal assessment of the accessibility of its facilities, programs, services 

and activities. It included site assessment surveys of all public facilities, parks and roads owned by the City 

of Marion, and written survey of all City departments about the accessibility of their programs, services and 

activities. 

 

According to the requirements of the ADA, a Transition plan must include a list of necessary improvements 

to be made on the results of the Self-Evaluation, including estimated time frames and cost for each.  

 

Public Outreach 
This current update has also been posted on the City’s website. Key stakeholder groups and the general 

public are invited to review and provide input on it for at least three years. Comments can be directed to the 

ADA Coordinator (Contact information on page 2) 

 

The City will update the plan and its associated improvement project lists once per year to reflect 

completed improvement projects, or additions or changes suggested by the public, as appropriate. 

 

 ADA Program Web Page:  www.cityofmarion.gov 

 

 Identified Stakeholder Groups 
  General Public 

  City of Marion Advisory boards or committees 

  City of Marion City Council or committees 

  Indiana school for the Deaf 

  Indiana school for the Blind 

  City of Marion Park’s and Recreation’s Board 

   

 

STATE & LOCAL REQUIREMENTS 

 
The State of Indiana officially adopted the International Building Code (IBC) as its building code.  The 

IBC includes provisions ensuring that public facilities are accessible to and usable by persons with 

disabilities. 

 

Pursuant to requirements of the State of Indiana, the City of Marion also adopted the IBC as its building 

code in 2004. 
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RELATIONSHIP TO OTHER PLANS 

 
This Assessment Plan pertains only to City-owned or administered facilities, programs, services and 

activities. Grant county and other cities and towns are responsible for developing and implementing their 

own self-evaluation and transition plans. 

 

FUNDING SOURCES 

 
The primary sources of funding for accessibility-related improvement projects on City property is the 

General Fund, real estate property taxes, fuel tax and grants. However, the ongoing economic recession has 

resulted in significant reductions to most of these funding sources in recent years. Due to reduced tax 

revenue for the City’s General Fund and real estate property taxes, reduced support for grant programs and 

competing priorities, the City of Marion is experiencing a limited ability to fund accessibility improvement 

projects. However, it should be noted that over the past eight years, the City has successfully resolved most 

of its previous accessibility issues by renovating existing facilities or relocating City services to new ADA 

compliant buildings. 

 

Accessibility improvements that can be made through general maintenance of City facilities (e.g. signage, 

clear pathways, relocation of restroom fixtures, etc.), or as part of the regular administrative duties of 

department be completed first; with larger capital improvement projects being completed when necessary 

funding available. 

 

UNDUE BURDEN 

 
According to the ADA, the City does not have to take any action that it can demonstrate would result in a 

fundamental alteration in the nature of a program or activity, would create a hazardous condition for other 

people, or would represent an undue financial and administrative burden. The determination can only be 

made by the ADA Coordinator, department head, or designee and must be accompanied be a statement 

citing the reasons for reaching the conclusion. 

 

The determination that an undue financial burden would result must be based on an evaluation of all 

resources available for use in a program. For example, if a barrier removal action is judged unduly 

burdensome, the City must consider other options for providing access that would ensure that individuals 

with disabilities receive the benefits and services of the program or activity. 
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APPENDIX A 

 

PROGRAMS, SERVICES, AND ACTIVITIES SELF-

EVLUATION: FINDINGS: 
 

CUSTOMER SERVICE (WALK-IN, TELEPHONE AND LETTERS/EMAIL) 
 

Whenever possible, make sure that any documents sent to a customer as an attachment to an email  

Are in an accessible format (i.e. a PDF that was created using Adobe Acrobat, NOT a document 

that was scanned electronically and converted to a PDF or TIF). 

 

Post a Notice of Program and Service Accessibility flyer in the lobby or public reception are of 

each department or facility clearly stating the City’s intent to provide equal access to all services, 

programs and activities (see Appendix F). 

 

PUBLIC MEETINGS / HEARING & EVENTS 

 
The city works hard to ensure its public meetings, hearings and events are open and accessible to all 

citizens, regardless of disability. In addition, the Engineering Department works directly with community 

event organizers to help ensure events using City streets, parks or other resources are complaint with ADA. 

Recommendations of this Transition Plan are: 

 

All departments that host public meetings, hearings or other public events must be able to provide 

accommodations to people with disabilities, as requested. This includes providing additional 

wheelchair seating and providing additional disabled parking spaces close to the entrance(s). 

Instructions about how to accommodate these requests should be provided to all employees, with 

reminders sent out once a year. 

Ensure that doorways and primary paths of travel at a meeting or event location are clear of 

obstructions or barriers, such as signs, boxes, chairs and electrical cords. 

Locate and Inventory all assistive listening devices / FM transmitters and create a system for 

making them available to all departments (e.g. Outlook calendar checkout system), and include 

step-by-step operating instructions for use, and replace / repair promptly. 

Include the following statement (or something similar) at the end of any email, news release, 

advertisement or mailed invitation sent out about a City-sponsored meeting or event: 

 

 To request reasonable accommodations at this (meeting/event), please contact (name of 

event contact, phone #, TTY # (If Any), Relay: 711, Email: cwhite@cityofmarion.in.gov) by (insert 

date- usually 1-2 weeks before the event, depending on when the notice is sent out). 

 

PRINTED MATERIALS 

 
The City produces a variety of informational and promotional materials for public use, including maps, 

brochures, forms, newsletters, fact sheets, reports, and plans. 

 

Recommendations of this Self Assessment Plan are: 

All departments must be able to provide documents and other printed materials in alternate formats, as 

requested. This includes Braille, audio recording, enlarges print and computer disks at no charge to the 



individual making the request. Instructions about how to provide the alternate formats should be provided 

to all employees, with reminders sent out once a year. 
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Include the following statement (or something similar) on all printed materials provided to the 

public, including brochures, fact sheets, handouts, flyers, maps, forms, reports and newsletter: 

 

To request other formats, please contact (your department or division name here) phone #, TTY # 

(If Any), Relay: 711, Email: cwhite@cityofmarion.in.gov) 

 

Note: If document is going to be used for more than one year without updates, please select a 

generic customer service telephone number and email address for your department, if available. 

 

 

WEBSITE (www.cityofmarion.gov) 

 
In 2012, the City of Marion completed a comprehensive redesign of its website and has updated and made 

changes over the years to comply with these guidelines. The another new design went online in 2020 that 

includes a variety of accessibility-related improvements, including text size and color, providing alternate 

text on photos and other graphics consistently, providing accessible PDF documents. Recommendations of 

this Transition Plan are: 

 

Ensure that all fillable electronic forms are accessible by computer screen reading software for 

those with sight limitations. The Webmaster may want to purchase screen reading software like 

that used by people with such disabilities, in order to test the accessibility of certain key Web 

pages, forms and documents 

Post links to PDF documents only if they were created using Adobe Acrobat from the original, 

editable document. 

 

The City of Marion does not use TIF or JPG formats for documents with text unless 

another link to an accessible PDF or text-only document is provided along with it. 

 

The City of Marion does not use a document scanner to create a PDF or TIF for our Web 

pages unless we also provide a text version of the document along with it. 

 

 

LOCAL TELEVISON STATION 

 
Local programming does not close-caption any of its produced programming of the City Council meetings.  

The City of Marion provides minutes of the meetings on the City Web site.  Cost associated with adding 

captioning this programming by the local cable provider would be prohibitively expensive to the point that 

the meetings would not be made available to the public. 

 

Shorter videos posted on YouTube by the City can be captioned automatically by the viewer using software 

provided by YouTube. City departments may request that promotional videos produced by the Local Cable 

Company be captioned at an extra cost. 

 

The only recommendations of this Transition Plan for Local Cable Programming are to take advantage of 

any computer-based real-time captioning software programs that may be developed in the future, and take 

advantage of any grant opportunities that might arise to help provide more complete captioning services. 
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CONTRACTING / PURCHASING 

 
The City currently uses criteria that does not discriminate based on disability when selecting contractors, 

consultants or venders for City projects or services. However, federal regulations also require that any 

outside contractors receiving City funding, or receiving federal funding through the City, comply with the 

requirements and regulations of Title II of the ADA and Section 504 of the Rehabilitation Act. 

 

Include a statement in a Request for Proposals, contracts or other bid solicitation documents or 

Web pages explaining that business, organizations or individuals contracting with the City of 

Marion must comply with Title II of the ADA and Section 504 of the Rehabilitation Act of 1973, 

and provide links to Web Sites or other resources about the ADA and Section 504. 

Require all City contractors, consultants or vendors sign a statement attesting to their intent to 

comply with Title II of the ADA and Section 504 of the Rehabilitation Act of 1973. This 

statement can be added to existing contract documents or can be a separate form. 

 

 

STAFF TRAINING 

 
A key deficiency reveled by the self-evaluation survey conducted in early 2020 was the need for regular 

and recurring employee training about a variety of subjects related to the requirements and regulations of 

the ADA. This information can be provided to employees through online training courses or through 

training tools (e.g. PowerPoint presentation, video, etc.), through online training courses or through formal 

classroom training. The City’s training and education needs include: 

 

 Location and use of TTY text telephones (placing and receiving calls) 

Responding to requests for materials in alternate formats, including accessing Braille printer, 

getting audio recordings, providing enlarged text. Etc. 

Responding to requests for accommodations at public meetings and events, including getting a 

sign language interpreter, securing additional disabled parking spots, etc. 

Providing accessible Web content (alternate text, fonts, PDF’s) 

General information about working with disabled customers as it pertains to the City   

General information about Section 504 of the Rehabilitation Act of 1973 and its legal 

requirements  

How both the ADA and Section 504 are different from Section VI of the Civil Rights Act of 1964 

 

In addition to providing this information to all existing employees and new hires, the City should provide 

all employees with annual reminders about ADA requirements with links to instructional information. Any 

changes to the law affecting the City should also be monitored and shared with employees as appropriate. 

This continuing education effort should occur in coordination with the annual updates that will be made to 

this Transition Plan. 
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CITY FACILITIES, STREETS AND PARKS 

SELF-EVALUATION SURVEY: FINDINGS 

 
The City of Marion owns and operate a number of municipal and utility buildings, public streets, parking 

lots, parks, trails, and sports fields. Some of these properties are not open for public use or do not house 

public services or programs, but many do. 

 

The city has conducted a variety of site visits, surveys and inventories of its facilities, sidewalks, curb 

ramps and parks starting after the ADA became law in 1992. Today, the majority of the city’s public 

facilities are ADA compliant and it continues to make progress and installing curb cuts and sidewalks along 

roadways, and providing increased access to outdoor parks and recreation facilities. The following is a 

summary of the currently identified accessibility improvement priorities and needs. 

 

 

PUBLIC FACILITIES 
“Public Facility” is defined as any building or other facility owned by the City this is open to the public or 

houses City departments that conduct business with the public from that location. This does not include 

parks, trails and sports fields, which are addressed separately in this plan (Page 13) 

 

The City of Marion initially surveyed its public facilities after the ADA went into effect in 1992. Since 

then, it has regularly updated and maintained these survey results, and conducted and aggressive program 

of repair, renovation and relocations to correct many identified barriers and deficiencies. 

 

The City of Marion adopted the International Building Code as its building code in 2004. Which includes 

provisions ensuring accessibility for people with disabilities. The City also use the American with 

Disabilities Act Guidelines for Building Facilities (ADAAG) and the ADA Standards for Accessible 

Design in the design and construction of its facility improvements and construction projects. 

 

Since the first ADA facility surveys were conducted in the 1990s and 2000s, the City has made 

improvements to several of its buildings before 1992. 

 

 

Project Prioritization 
The City prioritizes its ADA facility improvement projects based on how much public use the facility 

receives and the types of services it houses. The facilities with identified deficiencies that are currently the 

highest priority are: 

 

 City of Marion Municipal Building 

 Marion Street Department 

 City Park Areas 

 Fire Departments 

 

The City is committed to bringing all of its facilities into full compliance with the ADA as soon as possible, 

based on available funding and other resources. 
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STREETS  
 

The City of Marion has over 182 lane miles of public streets and 620 intersections to maintain and upgrade. 

It has been a priority for the City to improve accessibility for pedestrians and the disabled through the 

expansion of an accessible sidewalk network. The city has implemented several programs and policies, and 

developed funding mechanisms to address the tremendous system needs for accessibility, including: 

 

 Ensuring all new transportation capital projects include pedestrian access and meet the current 

ADA design standards and guidelines. 

 Completing annual updates of the Transportation Street Standards to address changes and 

clarifications on ADA design from the federal Access Board and to better incorporate 

pedestrian facilities. 

 Providing funding in all pavement management overlay projects for building missing, or 

repairing existing ADA sidewalk ramps and sidewalks. 

 Requiring that all new developments and site expansions or improvements include ADA 

facilities 

 Creating an on-going funding source for completing projects identified in the system 

inventory and to address specific citizen requests 

 Adopting a revised Comprehensive Plan with policies that strive to meet requirements of the 

ADA. 

 

 

System Inventory  

The City continues to work towards completing a full inventory of sidewalks and curb ramps for all streets 

in the City of Marion. A sidewalk inventory was completed in 2011 as part of the development of the 

City’s ongoing compliance program. This inventory was then used to create a database and mapping tool to 

develop a project needs list and project prioritization. With this information, the City plans to complete a 

full sidewalk assessment when funding allows. 

 

Sidewalk Inventory and Needs 
Out of the 177 lanes miles of roadway in the City of Marion, close to 5% have sidewalks on at least on 

side. Approximately 5% of the arterial street system has sidewalk on both sides of the roadway, and another 

85% has a sidewalk on one side.  Close to 85% of local streets have sidewalk on both sides, and 15% have 

sidewalk on one side 

 

While over half of the City’s transportation network has sidewalks, there is still a substantial need for more. 

The estimated cost to upgrade all arterial sidewalk projects is approx. $5.5 million.  

 

Curb Ramp Inventory 
The City of Marion is currently working on the Curb Ramp Inventory. The inventory will include all streets 

with sidewalks on at least one side and covers both arterial and local streets. (Map included as of 2020)  

 

For each intersection, data will be collected showing whether or not there are any existing curb ramps, and 

whether or not existing curb ramps met ADA standards, including slope, lip, and ramp width and landing 

area. This data will allow the City to create a list of missing ramps and a list identifying what elements of 

existing curb ramps are out of compliance. The final results are expected to show: 

 

 60% of the arterial roadway intersections are missing at least one curb ramp 

 30% of the curb ramps are missing on local streets 



 60% of the local street intersections are missing as least one curb ramp 

 Approximately 40% existing curb ramps in some way do not meet ADA standards 
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SIDEWALK AND CURB RAMP PROJECT PRIORITIZATION AND FUNDING 

 
Generally, the City’s primary focus is given to intersection on arterial roadways without existing curb 

ramps. Subsequently, the following criteria are used to help determine which intersections are completed 

first. 

 

 Proximity to government facilities 

 Streets with highest traffic volume 

 Streets with public transit service 

 Streets with pedestrian attractors like schools, parks and shopping 

 Proximity to medical facilities 

 Improved system connectivity 

 

The City does allow exceptions to the criteria if it helps ensures public safety, is more efficient or 

maximizes the overall benefits. A list of all identified curb ramp projects, along with estimated costs, is 

available in this plan starting on page 15. 

 

Funding 
 

The City allocates $50,000 each year for the 50/50 –ADA Compliance homeowner assistance sidewalk 

program and improvements which is to complete as many projects as possible with this funding, based on 

participation. 
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PARKS, TRAILS & SPORTS FIELDS 

 
Marion Parks and Recreation is responsible for: 

 

 Acquiring, planning, designing and building new parks, trails, and sport fields 

 Operating and making improvements to existing parks, trails and sports fields 

 

The City’s Parks and Recreation Department is responsible for maintaining the buildings and structures in 

parks (e.g. restrooms, picnic shelters, water features, amphitheaters, etc.) The City’s Parks and Recreations 

and Public Works Departments are responsible for daily maintenance of the parks, trails and sport fields. 

 

Parks and Recreations Department designs and builds all its new park construction projects and park 

improvement projects in accordance with the International Building Code, ADAAG, the ADA Standards 

for Accessible Design. Recent examples of the current accessible design standards used in parks include 

new Gardens Park and Splash House Park. 

 

In 2012 and again in 2020, the Parks and Recreation Department conducted a self-evaluation of all its 

programs, services and activities, and developed a Transition Plan covering all aspects of the department 

(Appendix C) 

 

The ADA improvement project lists for the City-owned parks, trails and sports fields are included in this 

plan starting on page 15. The ADA deficiencies identified are included in the “Public Facilities” project list 

in that same section.  

 

Access to Recreation and Inclusion Program 
Parks and Recreations Department operates the Access to Recreation and Inclusion program, which 

provides integrated areas of recreation for individuals with physical disabilities. 
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MAINTENANCE REQUIREMENTS 

 
Section 35.133 of Title II of the ADA states that: 

 

A public entity shall maintain in operable working condition those features of facilities and 

equipment that are required to be readily accessible to and usable by persons with disabilities by 

the Act or this part. This section does not prohibit isolated or temporary interruptions in service 

or access due to maintenance or repairs. 

 

Additionally, Services 3.2.4.3 of the Access Board’s “Accessible Rights of Way: Design Guide” states that: 

 

Public works departments should respond quickly to citizen reports of damaged surfaces along 

high-priority routes, so that pedestrians with mobility impairments do not have to seek alternate 

routes. 

 

Because the City does not have the staff or resources to monitor the conditions of all its facilities, roadways 

and parks on a continual basis, it relies on reports from citizens to facilitate its maintenance efforts. Priority 

will always be given to maintenance needs that impact and accessibility. 

 

It should be noted that within the City of Marion, it is the responsibility of the abutting property owner to 

maintain sidewalks free of defects and obstructions. The City is responsible for maintaining sidewalks 

abutting the properties it owns (page 10) 

 

To report maintenance problems for City-owned buildings, roads, sidewalks, parks, trails or sports fields, 

please contact the City Engineering Office at 765-922-7991. Or submit an electronic report on the City 

website at:  www.cityofmarion.in.gov  
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City of Marion 

2021 American with Disabilities Act Self-Evaluation Survey 

 
Q1: Please identify your department (Required) 

 Mayor’s Office 

 City Attorney’s Office 

 Community Development 

 Controller’s Office 

 Engineering Office 

 IT Department 

 Human Resources 

 Parks and Recreation 

 Fire Department 

 Police Department 

 Public Works Department 

 

Q2: If you have elected to fill out one survey for each branch or division within your 

department, please identify the branch or division this particular survey will cover. 

 

Q3: Please describe the services, programs or activities your department provides to the 

public. 

 

Q4: Does you department receive federal funding for any of its services, programs or 

activities, either in whole or part? 

 Yes 

 No 

 

Q4.1: If yes, does your department have an identified Section 504 Coordinator 

responsible for ensuring that the federally funded program, service or activity doe not 

discriminate against person with disabilities? 

 Yes 

 No 

 

Q4.1.1: If no, please provide an estimated time frame to correct this deficiency: 

 1-12 month (short-term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

 Not Sure 

 

Q4.2: Comments: 

 

 

Q5: Does your department provide full and equal access to ALL its services, programs or 

activities, regardless of ability? 

 Yes  

 No 

 NA 



 

 

 

Q5.1: If no, please describe the services, programs or activities that are not fully 

accessible, why they are not accessible and what, if any, options you provide to qualified 

individuals with disabilities interested in these inaccessible services, programs or 

activities. 

 

Q5.2: Comment 

 

Q6: Does your department’s main public access number have an automated phone menu 

system (i.e. press 1 for… press 2 for…)? 

 Yes 

 No 

 NA 

 

Q6.1: If yes, does the system offer a simple, 1-step way for a caller to bypass the menu 

and speak directly with a staff person during regular business hours? 

 Yes 

 No 

 

 Q6.1.1: If no, please provide an estimated time frame to correct this deficiency: 

  1-12 months (short-term) 

  1-2 years (medium term) 

  More than two years (long term) 

  Not sure 

 

Q6.2: comments: 

 

Q7: What tool(s) does your department use to communicate by phone with people with 

speech or hearing impairments? 

 Text telephone (TTY/TDD) 

Third-party “Relay” system where a trained operator facilitates a conversation between 

you and the customer 

None 

Other (please list) 

 

Q7.1: If none, please provide an estimated time frame to correct this deficiency: 

 1-12 months (short-term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

 Not sure 

 

 

 

Q7.2: If text telephone, do your staff receive regular and recurring training/refreshers on 

how to use the text telephone? 

 Yes 

 No 

 



Q7.3: If third-party “Relay” system, does your staff know hoe to place a relay call to a 

customer, as well as receive one? 

 Yes 

 No 

 

Q7.4: Comments: 

Q8: Does your department provide phones the public may use to make outgoing calls when 

needed? 

 Yes 

 No 

 NA 

 

 Q8.1: If yes, is one of the phones TTY/TDD equipped? 

  Yes 

  No 

 

  Q8.1.1: If no please provide an estimated time frame to correct this deficiency: 

   1-12 months (short-term) 

   1-2 years (medium-term) 

   More than two years (long-term) 

   Not Sure 

 

 Q8.2: Comments 

 

Q9: Do all printed materials (e.g. forms, newsletters, brochures, calendars, fact sheets, etc.) 

provided to the public by your department include instructions about how to request 

alternate formats? 

 Yes 

 No 

 NA 

 

 Q9.1: If no, please provide an estimated time frame to correct this deficiency: 

  1-12 months (short-term) 

  1-2 years (medium-term) 

  More than two years (long term) 

  Not Sure 

 

 Q9.2: Comments 

 

 

 

 

 

 

 

Q10: What types of alternate document format can your department provide to the public 

when requested? 

 Audio recording (cassette tape or digital) 

 Enlarged print 

 Braille 



Accessible website (high contrast colors, large fonts, no PDF’s and alt text for all photos 

and graphics)  

Email (i.e. sending a document or survey to a person directly if they can’t access it on the 

Web or in person) 

None 

Other (please list) 

NA 

 

Q10.1 Comments 

 

 

 

Q11: How long does it take for your department to respond to a request that a document be 

provided in an alternate format, on average? 

 24 hours or less (not including weekends/holidays) 

 2-5 working days 

 More than 1 week 

 Don’t know (have not responded to such a request before) 

 

 Q11.1: Comments 

 

Q12: Do all printed or electronic materials about department-sponsored/hosted public 

event, public meetings or public hearings include instructions about how to request 

accommodations? 

 Yes 

 No 

 NA 

 

 Q12.1: If no, please provide an estimated time frame to correct deficiency: 

  1-12 months (short-term) 

  1-2 years (medium-term) 

  More than two years (long-term) 

  Not sure 

 

 Q12.2: Comments: 

 

 

 

 

 

 

 

 

 

 

Q13: What types of accommodations can your department provide to the public when 

requested? 

 American Sign Language interpreters 

 Assistive listening devices, like FM transmitters 

 Real-time pen captioning 

 Electronic/computer-based document readers 



 Call-in/speakerphone capability during meetings 

 Other (please list) 

 NA 

 

 Q13.1 Comments: 

 

Q14: How long does it take for your department to respond to a request for 

accommodations, on average? 

 24 hours or less (not including weekends/holidays) 

 2-5 working days 

 More than 1 week 

 Don’t know (have not responded to such a request before) 

  

 Q14.1: Comments: 

 

 

Q15: Does your department charge fees for providing materials in alternative formats or 

for providing accommodations to customers with disabilities? 

 Yes 

 No 

 NA 

 

 Q15.1: Comments: 

 

Q16: Are promotional or public service videos produced for public viewing about your 

department or its services captioned for deaf or hard of hearing customers? 

 Yes 

 No 

 NA 

 

 Q16.1: If no, please provide an estimated time frame to correct deficiency: 

  1-12 months (short-term) 

  1-2 years (medium-term) 

  More than two years (long-term) 

  Not Sure 

 

 Q16.2: Comments: 

 

 

 

 

 

 

 

Q17: Does your department provide information about any of its services, programs or 

activities to the internet? 

 Yes 

 No 

 NA 

  



Q17.1: If yes, is the content of these Web pages fully accessible to people with vision 

mobility limitations? For example, do you provide “alternate text” descriptions for all 

photos, charts and graphics; do Web pages use large fonts and high contrast colors; and 

do you provide “text rich” versions of PDF documents for people who use screen reading 

software on their computers? 

 Yes 

 No 

 

Q17.1.1: If no, please provide an estimated time frame to correct this deficiency 

on your departments most popular/most visited Web page(s): 

 1-12 months (short term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

 Not sure 

 

Q17.1.1.1: Please provide an estimated time frame to correct this deficiency on 

the rest of your departments Web pages: 

 1-12 months (short term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

 Not sure 

 

Q17.2: Comments 

Q18; Is a “Notice Under the Americans Disabilities Act” flyer posted in the foyer, reception 

or front office area of your department? (See example: www.ada.gov/adaaidatta.htm 

 Yes 

 No  

 NA 

 

Q18.1: If no, please provide an estimated time frame to correct this deficiency. 

 1-12 months (short term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

   Not sure 

 

 Q18.2: Comments 

 

 

 

 

 

 

 

 

Q19: Is your department’s staff familiar with the city’s ADA grievance/complaint 

procedures when an incident of disability discrimination is alleged?  

 Yes 

 No 

 NA 

 

Q19.1: If no, please provide an estimated time frame to correct this deficiency. 

http://www.ada.gov/adaaidatta.htm


 1-12 months (short term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

   Not sure 

 

 Q19.2: Comments: 

 

Q20: Are contractors that bid on capital projects or other contractual work for your 

department required to sign a statement attesting to comply with the ADA? 

 Yes 

 No 

 NA 

 

Q20.1: If no, please provide an estimated time frame to correct this deficiency. 

 1-12 months (short term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

   Not sure 

 

 Q20.2: Comments: 

 

Q21: When selecting contractors or vendors, does the department use criteria that do not 

discriminate based on disability? 

 Yes 

 No  

 NA 

 

Q21.1: If no, please provide an estimated time frame to correct this deficiency. 

 1-12 months (short term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

   Not sure 

 

 Q21.2: Comments: 

 

Q22: When hiring temporary or full-time employees, does your department consistently use 

selection criteria that do not discriminate based on disability? 

 Yes 

 No 

 NA 

 

Q22.1: If no, please describe why the selection criteria for certain positions would 

discriminate based on disability (e.g. the applicant must be able to apprehend suspects 

fleeing on foot, drive a vehicle, lift heavy objects, etc.) 

 

Q22.2: Comments 

 

 

 

 



Q23: Does your department ensure individuals with disabilities are allowed the opportunity 

to participate as members of any associated citizen advisory boards or committees? 

 Yes 

 No 

 NA 

 

Q23.1: If no, please provide an estimated time frame to correct this deficiency. 

 1-12 months (short term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

   Not sure 

 

 Q23.2: Comments: 

 

Q24: Are individuals with disabilities now serving on any of your department’s advisory 

boards or committees? 

 Yes 

 No 

 NA 

 

 Q24.1: Comments: 

 

 

Q25: Would your department’s staff benefit from additional training on how to provide 

access to your services and programs for people with disabilities? 

 Yes 

 No 

 NA 

 

 Q25.1: If yes, what kind of training or technical assistance would be helpful? 

  Developing policies or procedures 

  How to work with people with disabilities 

  Legal requirements 

How to respond to requests for accommodation (e.g. American sign language 

interpreters, assisted listening devices, etc.) 

How to provide materials in alternate formats (e.g. Braille, audio recordings, etc.) 

Other (please list) 

 

 Q25.2: Comments: 

 

 

 

 

 

 

 

 

 

 

 



Employee Training – Additional Questions 

 
HRQ1: Does the city offer employee training in working with people who have physical, 

mental or emotional disabilities, including mobility, speech, visual, hearing, 

cognitive/learning and psychiatric impairments? 

 Yes 

 No 

 

 HRQ1.1: If yes, how often is the training provided? 

  At orientation 

  Semi-annually 

  Annually 

  On request 

  Other 

 

 HRQ1.2: If yes, who receives the training? (check all that apply) 

  All staff (full-time, part-time, temporary & seasonal) 

  Salaried staff only 

  Management/supervisors 

  Customer service representatives/receptionists 

  Public safety staff 

  Other 

 

 HRQ1.3: If no, please provide an estimated time frame to correct this deficiency:  

 1-12 months (short term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

   Not sure 

 

 HRQ1.3.1: Comments: 

 

  

HRQ2: Does the city offer employees training in how to provide materials in alternate 

formats to those with disabilities (e.g. Braille, audio recordings, accessible Wed design, 

etc.)? 

 Yes 

 No 

 

 HRQ2.1: If yes, how often is the training provided? 

  At orientation 

  Semi-annually 

  Annually 

  On request 

  Other 

 

   

 

 

 

 



HRQ2.1.1: If yes, who receives the training? (check all that apply)  

   All staff (full-time, part-time, temporary & seasonal) 

   Salaried staff only 

   Management/supervisors 

   Customer service representatives/receptionists 

   Public safety staff 

   Other 

 

 HRQ2.2: If no, please provide an estimated time frame to correct this deficiency:  

 1-12 months (short term) 

 1-2 years (medium-term) 

 More than two years (long-term) 

   Not sure 

 

 HRQ2.3: Comments: 

 

HRQ3: Does the city offer employees training in how to provide special accommodations to 

those with disabilities (e.g. American Sign Language interpreters, assistive listening devices, 

etc.)? 

 Yes 

 No 

 

 HRQ3.1: If yes, how often is the training provided? 

  At orientation 

  Semi-annually 

  Annually 

  On request 

  Other 

 

 HRQ3.2: If yes, who receives the training? (Check all that apply) 

  All staff (full-time, part-time, temporary & seasonal) 

  Salaried staff only 

  Management/supervisors 

  Customer service representatives/receptionists 

  Public safety staff 

  Other 

 

 

HRQ3.3: If no, please provide an estimated time frame to correct this deficiency:  

1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

  Not sure 

 

HRQ3.3.1: Comments: 

 

 

 

 

 



Facilities – Additional Questions 

 
FQ1: Does the city own or operate any historic buildings? 

 Yes 

 No 

 

 FQ1.1: If yes are any public services, programs or activities provided in these buildings? 

  Yes 

  No 

 

FQ1.1.2 If no, are these services or programs also offered in an alternative, 

accessible location or using and alternative, accessible method (e.g. online 

information, audio-visual recording, virtual tour, etc.)? 

 Yes 

 No 

 

FQ1.1.3: If no, please provide an estimated time frame to correct this 

deficiency: 

  1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

    Not sure 

 

FQ1.2: Comments: 

 

FQ2: Do alternations to historic propertied comply, to the maximum extent feasible, with 

section 4.1.7 of the American with Disability Act Accessibility Guidelines for Building and 

Facilities (ADAAG)? 

  Yes 

  No 

 

FQ2.1: If no, please provide an estimated time frame to correct this deficiency: 

  1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

    Not sure 

 

  FQ2.2: Comments: 

 

 

 

 

 

 

 

 

 

 



FQ3: Does the city ensure that repair or renovation of government facilities completed by 

in-house staff comply with the accessibility requirements the 2010 ADA Standards for 

Accessible Design and ADAAG? 

 Yes 

 No 

 

FQ3.1: If no, please provide an estimated time frame to correct this deficiency: 

 1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

   Not sure 

 

 FQ3.2: Comments 

 

FQ4: Does staff receive regular and recurring training on the ADA requirements for the 

design, construction and maintenance of public facilities? 

 Yes 

 No 

 

FQ4.1: If no, please provide an estimated time frame to correct this deficiency: 

 1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

   Not sure 

 

 FQ4.2: Comments 

 

FQ5: Does the city currently have a policy or procedures to ensure that programs or 

services relocated from a damage/disabled facility on a temporary or permanent basis 

remain accessible to people with disabilities?  

 Yes 

 No 

 

FQ5.1: If no, please provide an estimated time frame to correct this deficiency: 

 1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

   Not sure 

 

 FQ5.2: Comments 

 

 

 

 

 

 

 

 

 

 

 



FQ6: Does the city provide signage at all inaccessible facility entrances directing users to an 

accessible entrance? 

 Yes 

 No 

 

FQ6.1: If no, please provide an estimated time frame to correct this deficiency: 

 1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

   Not sure 

 

 FQ6.2: Comments: 

 

FQ7: Does city display the international symbol for accessibility at each accessible entrance 

of a facility? 

 Yes 

 No 

 

FQ7.1: If no, please provide an estimated time frame to correct this deficiency: 

 1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

   Not sure 

 

 FQ7.2: Comments: 

 

FQ8: Do all permanent signs in public areas of the city’s facilities use large, readable fonts, 

non-reflective surfaces and high contrast colors (dark text on a light background, or light 

text on a dark background)? 

 Yes 

 No 

 

FQ8.1: If no, please provide an estimated time frame to correct this deficiency: 

 1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

   Not sure 

 

 FQ8.2: Comments: 

 

 

 

 

 

 

 

 

 

 

 



FQ9: Are there visual and audible warning signals in all of the city’s facilities to notify sight 

or hearing impaired people of an emergency? 

 Yes 

 No 

 

FQ9.1: If no, please provide an estimated time frame to correct this deficiency: 

 1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

   Not sure 

 

 FQ9.2: Comments: 

 

FQ10: Does the city have a plane or procedures that describe how to evacuate people with 

disabilities from public buildings during an emergency? 

 Yes 

 No 

  

FQ10.1: If no, please provide an estimated time frame to correct this deficiency: 

 1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

   Not sure 

 

FQ10.2: If yes, is there staff in each public facility trained to carry out the instructions in 

the plan or procedures? 

 Yes 

 No 

 

FQ10.2.1: If no, please provide an estimated time frame to correct this 

deficiency: 

 1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

  Not sure 

  

FQ10.2.2: If yes, is the evacuation plan or instructions posted in a visible and 

accessible area of each floor in all buildings? 

 Yes 

 No 

 

 FQ10.2.2.1: If no, please provide an estimated time frame to correct this 

deficiency: 

 1-12 months (short term) 

1-2 years (medium-term) 

More than two years (long-term) 

 Not sure 

 

FQ10.3: Comment 

 

 



Public Works – Additional Questions 

 
PWQ1: Does the city have a citywide pedestrian facilities plan related to future 

development that address accessibility issues? 

 Yes 

 No 

 

PWQ1.1: Comments 

 

PWQ2: What percentage of the city’s public streets have sidewalks? 

PWQ3: What percentage of the city’s public streets with sidewalks are accessible (with curb 

cuts, etc.)? 

 

PWQ4: What percentage of the city’s right-of-way that are without sidewalks are accessible 

i.e. 36- inch wide, accessibly surfaced shoulders). 

 

PWQ5: How does the city respond to complaints about inaccessible sidewalks on public 

streets? 

 

PWQ6: Which public rights-of-way (sidewalks, shoulders, parking lots, etc.) is the city 

responsible for keeping free of barriers, instead of the adjacent property owner? 

 

 

 

 
     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX B 
 

CITY OF MARION EMPLYMENT POLICIES 
 

Equal Employment Opportunity (EEO) 

Managing Diversity 

Disability Accommodation 

 

 
EQUAL EMPLOYMENT OPPORTUNITY (EEO) 
 

SCOPE: This policy applies to all employees of the City of Marion, unless otherwise 

addressed by a current collective bargaining agreement or public safety policy. 

 

POLICY: The City of Marion is committed to providing equal employment 

opportunities to all individuals. Therefore, the City will not discriminate in any 

employment practice on the basis of age, sex, race, creed, political or religious affiliation 

or opinion, color, national origin, marital status, military status, pregnancy, disability, 

sexual orientation or any other protected status under applicable law. 

 

GUIDELINES:  

 

1. What are equal employment opportunities? 

An equal opportunity employer is one that complies with the various anti-

discrimination laws by making employment decisions based on job related 

qualifications rather than an individual’s membership in a protected class. Equal 

employment opportunity doe not require an employer to give preferential 

treatment to protected groups. Instead, the various federal and state laws designed 

to protect certain classes of individuals from discrimination generally requires 

employers to provide similar treatment to similarly situated individuals. 

 

2. What is an employment practice? 

The term employment practice includes all terms, conditions and privileges of 

employment. For example, the term includes but is not limited to recruitment, 

hiring, compensation, benefits, promotion, layoff, performance evaluation, 

discipline, and termination of employment. 

 

3. Does the City encourage diversity in employment? 

Yes. The City conducts recruitment and selection efforts which encourage 

qualified, diverse candidates to apply for employment with the City. 

 

4. What should an employee do if they feel they have received discriminatory 

treatment related to employment practices? 

Employees should report the situation as soon as possible. The report should be 

made to any supervisor or manager, Human Resources, the Department Heads or 



the Mayor’s office. The City will then review the circumstances of the incident, 

gather pertinent information and/or perform an appropriate investigation, and 

develop a plan for protecting the workplace from any discriminatory treatment. 
 

 

 

 

 

 

 

 

 

MANAGING DIVERSITY 

 
SCOPE: This policy applies to all employees of the City of Marion, unless otherwise addressed 

by a current collective bargaining agreement or public safety policy. 

 

POLICY: At the City of Marion we respect, support and value diversity with our actions, not 

just our words. 

 

The primary goal of the City’s diversity strategy is for respect for diversity to become part of the 

fabric of the organization and provide meaning to, and recognition of, the value of individual 

differences 

 

DEFINITIONS: 

 

Diversity: At the City of Marion, we understand that everyone views the world differently. 

Diversity is the uniqueness each individual brings to our organization and community based upon 

their background and identification with various groups, cultures and perspectives. 

 

When people think about diversity, they usually think about race, ethnicity, gender, age, religion, 

sexual orientation—those groups that the discrimination laws have deemed protected classes. 

Those classes or differences are included in this definition. However, differences are not just 

based on color of skin or gender. This definition is intended to recognize individual differences, 

whether they are obvious or subtle---not to the point where it takes in every differences that 

matter in the work environment. 

 

Respect for diversity is: 

Seeing differences as an opportunity to learn about others, about the larger world and 

about ourselves. 

Having consideration and appreciation for others.  

Creating a positive atmosphere for an open exchange of ideas. 

 

Support for diversity is: 

 Integrating respect for diversity into the day-to-day business of the City and programs 

 that are developed. 

 Enabling each employee to achieve his or her full potential. 

Creating a work environment that is inclusive, welcoming and comfortable—where 

employees feel that the ways in which they may be different are understood and accepted. 

Being a leader in addressing diversity issues that face our community. 



 

Value for diversity is: 

Raising consciousness about and understanding of diversity issues within the community 

and within the workplace. 

Attaching importance to the diversity of ideas and styles within the working environment;  

and through collaboration, encouragement and assistance utilizing those ideas and styles 

to reach a common goal. 

Realizing that each individual’s needs are different and unique; learning about and 

exploring the differences and similarities, and taking the differences into consideration in 

all business decisions and actions. 

 

Harassment and Discrimination: 
Harassment and discrimination issues arise when diversity is not managed well and employees 

respond in an active and extremely negative manner to their diverse coworkers because of their 

differences. This policy is about managing diversity before serious problems like harassment and 

discrimination arise. It focuses on integrating individual differences into the workplace and 

providing a work environment that values, supports and respects those differences. The City has 

separated policies that define harassment and discrimination and provide mechanisms for dealing 

with those issues. 

 

PROCEDURES AND GUIDELINES: 

 
1. What are the expectations for employees relating to diversity? 

Employees are expected to show support, value and respect for diversity at the City of 

Marion as follows: 

 Support City, department and workgroup efforts in the area of diversity. 

 Contribute to a work environment that is respectful, supportive and productive. 

Provide quality service for all internal and external customers. Recognize that 

customer needs and styles may be different and use creative strategies for 

providing quality service when necessary 

Hold themselves and others accountable for the guidelines outlined in this policy 

 

2. What are the expectations for managers and supervisors relating to diversity? 

Managers are expected to show support, value and respect for diversity at the City of 

Marion as follows: 

Provide leadership for diversity efforts and the City’s diversity strategy in the 

workplace. 

Use creative and innovative strategies to make diversity a high priority in the 

workplace. 

Hold themselves and subordinates accountable for the guidelines outlined in this 

policy by ensure that policies relating to diversity are implemented and 

responding appropriately to behaviors that may violate the exceptions outlined in 

this policy. (See also number 5 of Managing Diversity policy) 

Integrate diversity issues into the strategic planning process, all aspects of day-to-

day business and decision-making, and into customer services strategies. 

Create a working environment that is inclusive, welcoming and comfortable---

where employees feel that the ways in which they may be different are 

understood and respected. 

 



3. What should an employee do if he or she observers or experiences behavior that may be a 

violation of the expectations outlined in this policy?  

Employees should SPEAK UP about concerns or problems that arise relating to diversity 

issues and/or violation of the guidelines outlined in this policy in one more of the 

following ways. 

 Speaking directly to the individual(s) involved 

Obtaining support and assistance from coworkers in any action that you choose 

to take. 

Speaking to a manger or supervisor about concern problems 

Calling a human resources manager or representative. The human resources staff 

can act as a liaison between employees and managers to help resolve issues. 

Mediating the concern or problem through the use of City mediation services 

department or shared neutrals. 

Contacting a member of an employee network. 

  

4. What should an employee expect after speaking up about a possible violation of the   

expectations outlined in this policy? 

Employees, supervisors and manages who learn of concerns or problems will take them 

seriously by: 

 Listening to concern or problem and honoring the employee’s point of view. 

 Providing answers to general requests for information, as appropriate. 

 Exploring possible courses of action for resolving the concern or problem 

Handling the concern or problem as discreetly as possible. However, ability to 

respond depends on the amount of information that the employee is willing to 

provide. 

Making efforts to assure that there is no retaliation for speaking up about the 

concern or problem. 

 

5. Does the City Have Any Programs to Promote its Diversity Strategies? 

Yes, the City and all departments within the City have formal and informal programs to 

provide the diversity strategies. For example: 

The Human Resources Department incorporates diversity issues into recruitment 

and other strategies and assists managers and supervisors to recruit a workforce 

able to respond to diverse needs of the community the City serves. However the 

city does not have quotas, does not mandate hiring any specific diverse 

candidates or applicant from any particular minority group, and does not use 

diversity as a deciding factor in making hiring decisions. The goal is to hire the 

candidate who is best qualified for the job. 

The City promotes the retention of all employees, recognizing the different needs 

and style of employees. 

 

6. How will the City assure that the programs outlined in this policy are implemented and 

remain effective? 

The City will regularly review and update diversity projects, policies and guidelines to 

adapt to the changes within the community and within the workplace, and to assure that 

the program continues to be effective. This review will be done through: 

Individual departments will be responsible for implementation of the objectives 

established by the Human Resource Department through strategies designed and 

tailored to fit the unique needs of each respective department. 

 
    



DISABILITY ACCOMMODATION 
 

SCOPE: This policy applies to all employees of the City of Marion, unless otherwise addressed 

by a current collective bargaining agreement or public safety policy. 

 

POLICY: The City of Marion is committed to providing a work environment free from 

discrimination on the basis of disability and provides reasonable accommodations to all qualified 

applicants and employees with disabilities. 

 

GUIDELINES:  
 

1. Who is a qualified individual with disability? 

A qualified individual with a disability, as defined under state and federal disability 

discrimination law, is a job applicant or employee who is “qualified” for a job and has a 

“disability”. Qualified means that the individual meets all necessary requirements for 

his/her job (such as educational background, job experience, appropriate licensing, etc) 

and he/she is able to perform the essential functions of the job with or without reasonable 

accommodation. 

 

2. What is disability? 

The definition of a disability, as defined under either the state or federal law, is complex 

Any questions about what may be defined as a disability should be referred to Human 

Resources, but in general a disability is defined as follows:  

 Disability under the Americans with Disabilities Act (ADA) means: 

1) The individual has a physical or mental impairment and the  

impairment substantially limits one or more of the individual’s major 

life activities (i.e. ability to read or walk) 

2) Has a record of such impairment or; 

3) Is regarded as having such an impairment 

Disability under the Indiana Law Against Discrimination (ILAD) means that the 

individual has a sensory, mental or physical impairment that is medically 

cognizable or diagnosable, or exists as a record or history, or is perceived to 

exist, whether or not it exists in fact. 

 

3. What does it mean to discriminate? 

To discriminate means to treat someone differently in employment practices on account 

of his or her disability. Employment practices include, but are not limited to, recruitment, 

hiring, compensation, benefits, training, promotion, demotion, transfers, layoffs, 

termination of employment, and any other terms, conditions and privileges of 

employment. 

 

4. What is a “reasonable accommodation”? 

A reasonable accommodation may be provided for a qualified applicant or employee with 

disability who is unable to perform essential job functions. A “reasonable 

accommodation” is any change, modification or adjustment to the manner in which a job 

or job task is normally performed which enables an employee with disability to perform 

the essential functions of the job. 

 

5. Can an applicant or employee request a reasonable accommodation?  

Yes. Any applicant or employee who believes that he or she needs a reasonable 

accommodation because of a disability should submit a request for an accommodation to 



his/her immediate supervisor, the Human Resources either in writing or in person. The 

City will then engage in an interactive process with applicant or employee to determine 

whether a reasonable accommodation should provide. 

 

6. What will the City do with information obtained during a reasonable accommodation 

analysis?   

Any information obtained during the analysis of whether a reasonable accommodation 

should be provided to an applicant or employee will be treated as confidential and will be 

kept in locked medical files and will be shared only with the employee’s written 

authorization or on a need to know basis. 

 

 

 

 

 

APPENDIX C 

CITY OF MARION FACILITIES 

2021 ADA TRANSITION PLAN 

 

         APPENDIX D 

CITY OF MARION 2021 RIGHT OF WAY 

TRANSITION PLAN 

 

             APPENDIX E 

CITY OF MARION 2021 ADA SIDEWALK 

INVENTORY 
 

 

             APPENDIX F 

CITY OF MARION 2021 ADA INTERSECTION 

COMPLIANCE 

 

 

 

 

 

 

 
 

 

 



 

 

APPENDIX G 

NOTICE OF PROGRAM & SERVICE 

ACCESSIBILITY 
 

 

 

 

All programs, services and activities offered by the City of Marion, when viewed in their 

entirety, shall be readily accessible to individuals with disabilities, in accordance with the 

requirements of Title II of the Americans with Disabilities Act of 1990 (ADA) and 

Section 504 of the Rehabilitation Act of 1973. 

 

Employment: The city does not discriminate on the basis of disability in its hiring or 

employment practices and complies with all regulations promulgated by the U.S. Equal 

Employment Opportunity Commission under Title I of the ADA. 

 

Effective Communication: Upon request, the City will provide appropriate aids and 

services for qualified people with disabilities so they can participate equally in the City’s 

programs, services, and activities. This includes providing qualified sign language 

interpreters, documents in Braille, TTY/Relay telephone systems, and other ways of 

making information accessible to people who have speech, hearing, or vision 

impairments. 

 

Modifications to Policies and Procedures: The City will make all reasonable 

modifications to ensure that people with disabilities have an equal opportunity to enjoy 

City programs, services, and activities. The City will not charge individuals with 

disability or any group of individuals with disabilities to cover the cost of providing 

materials in alternate formats or for providing reasonable accommodations. The ADA 

does not require the City to take any action that would fundamentally alter the nature of 

its programs or services, or impose an undue financial or administrative burden. 

 

Make a Request: Anyone who wishes to request materials in alternate formats or other 

accommodations in order to participate in a City program, service, or activity, should 

contact the responsible department or service provider as soon as possible, but no later 

than 48 hours before a scheduled event. 

 

Complaints that a City program, service, or activity is not accessible to persons with 

disabilities should be directed to the ADA coordinator Chris White: 

cwhite@cityofmarion.in.gov 
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APPENDIX H 
 

Section 504 of the Rehabilitation Act of 1973 

Employee Information and Guidelines 
 

 

Any City departments or programs receiving federal funding must comply with Section 504 

of the Rehabilitation Act of 1973, in addition to Title II of the Americans with Disabilities 

Act of 1990. The two laws are similar in content and aim, which is to ensure that people 

with disabilities are given equal access to public facilities, programs, services and activities. 
 

Section 504, however, applies additional requirements to any organization, agency or program 

that receives federal funding. This document will explain what these requirements are and how to 

fulfill them. 

 

24 CFR Part 8 of Section 504 states; 

 “No otherwise qualified individual with a disability in the United States…shall, solely by 

reason of her or his disability, be excluded from participation in, be denied the benefits of, or be 

subjected to discrimination under any program, service or activity receiving Federal financial 

assistance or under any program or activity conducted by any Executive agency or by the unites 

States Postal Service.” 

 

Section 504 regulations define “recipient” as any public or private agency, institution, 

organization or other entity, or any person, to which federal financial assistance is extended for 

any program or activity, either directly or through another recipient. 

 

Section 504 covers all programs, services and activities of any City department or program that 

received federal financial assistance, including: 

  

 Outreach and public contact, including contact with programs applicants and participants 

 Eligibility criteria 

 Application process 

 Admission to a program 

 Tenancy, including eviction 

 Service delivery 

 Employment policies and practices 

 

Actions Prohibited by Section 504 

 
Denying a qualified individual with disabilities the opportunity to participate in, or, 

benefit from, the housing, aid, benefit or service. 

Failing to afford a qualified individual with disabilities the opportunity for equal 

participation and benefit. 

Failing to provide a qualified individual with disabilities a program or service that affords 

the same opportunity to benefit as that afforded others. 
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Providing different or separate housing, aid, benefits or services on the basis of disability 

unless doing so is necessary to provide housing or benefits that are as effective as that 

provided to persons without disabilities. 

Providing significant assistance to an agency, organization or person that discriminates 

on the basis of disability in any aspect of a federally funded activity. 

                                                                                                                 

Denying a qualified individual with disabilities the opportunity to participate as a 

member of a planning or advisory board associated with the federally funded department 

or program. 

Providing programs or services to qualified individuals with disabilities in settings that 

are unnecessarily separate, segregated or restricted. 

 

City of Marion departments or programs receiving federal funding 

shall: 
Take steps to ensure effective communication with applicants, beneficiaries and members 

of the public. 

Take steps to ensure that employment activities for federally funded or supported jobs, do 

not discriminate on the basis of disability.  

Ensure all non-housing programs are operated in a manner that does not discriminate on 

the basis of disability, and that new construction and alterations to non-housing facilities 

are made accessible in accordance with federal, state and local standards. 

Provide reasonable accommodations necessary for a person with a disability to use or 

participate in the program, service or activity; unless the recipient can demonstrate that 

the accommodation will result in undue financial or administrative burden or a 

fundamental alteration in the nature of the program, service or activity. Reasonable 

accommodations include, but are not limited to, modifications to buildings or other 

facilities, and may also include providing auxiliary aids, such as readers, interpreters and 

materials in alternate formats. 

Pay for reasonable accommodations needed by an individual with disabilities unless 

providing that accommodation would be an undue financial or administrative burden or 

would fundamentally alter the program. 

Ensure that all new construction is readily accessible to and usable by people with 

disabilities, and meets the requirements of applicable accessibility standards. This could 

include an accessibility checklist that plan reviewers, designers or construction inspectors 

must fill out before and after construction. 

Ensure that any improvements made to existing facilities or buildings are readily 

accessible to and usable by people with disabilities, and meets the requirements of 

applicable accessibility standards. 

Designate a Section 504 Coordinator if they have 15 or more employees who will ensure 

the federally funded programs, services or activities meet the requirements of Section 

504, adopt a grievance procedure to effect due process standards and prompt and 

equitable resolutions of complaints. 

Notify participants, beneficiaries, applicants and employees of their nondiscrimination 

provisions if they have 15 or more employees (i.e. Notice of Program statement on Web 

pages or application materials). 

Maintain records and reports of efforts to meet the requirements of Section 504, and keep 

these records on file so they are available if a complaint is filed or if a federal funding 

agency conducts a compliance review 
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The Section 504 Coordinator 
Any city department or division with 15 or more employees that receives federal funding must 

designate a Section 504 Coordinator from amongst its staff. This person should be directly 

involved with the program or activity that receives the federal funding, and have the authority to 

recommend and implement changes to the way the program or activity is operated or 

administered, as needed. 

 

Qualifying City departments or divisions shall provide the name and contact information of their 

Section 504 Coordinator to the City’s ADA Coordinator, along with a short description of their 

federally funded program or activities, within 30 days of receipt of federal funding, or within 30 

days of reviewing these guidelines. 

 

Section 504 Coordinator Responsibilities  
Assure that respective departments comply with all grant requirements by developing and 

implementing appropriate monitoring and review process. 

Create compliant procedures and ensure that they are communicated to the public, 

employees and service recipients. 

Ensure that information about the program or service accessibility is provided to all 

participants, beneficiaries, applicants and employees (Notice of Program Accessibility). 

Assure that sub-recipients comply with all grant requirements and that sub-recipients 

have compliant and compliance procedures of their own in place. 

Investigate complaints related to their department’s federally-funded programs or 

services, as well as complaints filed against sub-recipients, consultants and contractors. 

Serve as the department/program liaison with granting agencies on compliance issues, 

including on-site compliance monitoring activities. 

Work with the City ADA Coordinator as needed when a grant requires ADA compliance. 

Maintain all related files and reports. 

 

City ADA Coordinator Responsibilities 

 
Assist individual department or program Section 504 Coordinators with ADA compliance 

issues relative to the requirements of a federal grant or funding agency. 

Direct complaints and inquiries regarding federally funded programs or services to the 

appropriate City department. 

Assist Section 504 Coordinators with complaints and investigations as needed 

Prepare ADA accessibility surveys and materials for Section 504 inspections. 

Serve as a resource on ADA issues. 

 

Contractor Assurance of Compliance 
Contractors, sub-contractors and other entities participating in Section 504 programs will be 

required to show compliance with the ADA and Section 504 regulations. The City is required to 

provide contractors with assurance of compliance documentation, including: 

 General information about Section 504 and the ADA 

 ADA self-evaluation questionnaire 

Checklist for readily achievable barrier removal 

Assurance of compliance form 

Corrective action plan 

Notice to program applicants 
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Notice to Participants and Applicants 
Where possible, Section 504 Coordinators will distribute and post a notice to applicants and 

participants, that the program, service or activity is federally funded and must meet the mandates 

of Section 504 and the ADA. This notice may be posted on the Web pages/websites for the 

department or programs, and/or on informational and application materials for the program or 

service. 

 

Complaints 
Persons with disabilities who believe they have been subjected to discrimination may file a 

complaint with the City department that manages or administers the federally-funded program, 

the City ADA Coordinator, the U.S. Department of Justice and/or the U.S. Department of 

Housing and Urban Development (when discrimination in housing is alleged). 
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