
Welcome to our NC Synod podcast series on the 2018 ELCA Youth Gathering. I’m Tammy Jones West and 

today you’re just stuck with me as I walk you through the gathering, day by day. 

Let’s start now. 

There are some pretty key deadlines approaching: 

April 15th – the deadline to order your synod shirts. Those are the purple shirts we’re going to wear on Synod 

Day and yo don’t want to be the only ones in the room without the purple shirts, so April 15th: keep that in 

mind.  

April 27 – deadline for shuttle service from the airport to your hotel. So April 27th, but do it now so it’s behind 

you.  

May 15 – May 15th is a huge deadline though. Let’s talk about that. Before May 15th, you must log into your 

account, scroll to the bottom and click on Print Forms and Housing Assignment. You need to print this out, read 

it, and mail in with your deposit of one night per room. This can be credit card or check and it is totaled for you 

on the form. Remember: this does NOT go to the ELCA. The address of your hotel is printed on the form. 

Double check this please. Also, don’t send it to your synod office. This happened once last cycle and it wasn’t 

really pretty.  

May 15 – May 15th is also the deadline to log back into your account and print off your payment letter and send 

to the address provided. Again: check where your payment is going. NOT to your synod and not to the ELCA in 

Chicago. It’s a different address. 

May 15 – May 15th: also, registration closes and all payments are due. Are there any other folks who might be 

wanting to go to the Gathering? If so, it is time to get them registered. Right now. Somewhere in the next 

months a box of orange Service Learning t-shirts will appear at the address you gave on your registration 

information. Put those somewhere you won’t forget. Tell all your kids “your job is to remind me to take these on 

the bus or the plane or whatever.” Don’t forget them.  

June 1-2 – For those of you that ordered your Synod Shirts, June 1st and 2nd you can pick up your synod shirts 

at Synod Assembly. 

Alright, as we get closer to the Gathering, here’s the deal:  



The day before you leave: and don’t do this sooner because things do change. The day before you leave is fine. 

1. Remember those shirts: Remember to go find them. Grab that box. 

2. Log back into your registration and print the following: 

 a. your final confirmation 

 b. your single check-in form 

3. Where are those medical release forms? Make sure the adults have a copy and it doesn’t hurt for youth to 

carry their own copy as well. 

So while all this is happening, the Gathering staff and Team leaders begin arriving in Houston June 19th and 

20th. The empty floors in the Arena, Center and stadium will begin to fill as transfer trucks arrive with all the 

stuff needed to make the Gathering happen. Imagine 30,238 of anything — this isn’t the box from Amazon 

arriving on your doorstep. This is MAJOR. And it’s really exciting to watch. 

And as you are traveling, there are other events are taking place.  

June 24-27 – MYLE (The Multicultural Youth Leadership Event) is happening at the University of Houston 

June 24-27  - The tAble is happening at the Crowne Plaza. 

Volunteers are arriving beginning on the 24th and they are in training during the pre-events. A volunteer 

commissioning service happens on Tuesday before many of you arrive.  

Let’s talk about those of you who that arriving on Tuesday: you can check into your hotel and gathering 

registration runs from 3-8pm. You’ll be able to do that in your hotel. The folks on the community life team will 

be there to greet you and give you your wristbands.  

Wristbands. Let’s not lose, tear, fray, or mess with your wristband - The cost to replace that thing is $390.  You 

shouldn’t have any trouble with it coming off or wearing out. I wore one for 10 to 12 days in Detroit and still 

had to cut it off. But take care of your wristband. It is your registration. It is proof that you should be where you 

are in the Gathering fray, so don’t lose that.  

The actual start of the GATHERING! 

On Wednesday, gathering registrations in your hotel runs from 8 AM to 8 PM. 



At 1 PM community life opens in the NRG arena and at 6 PM the doors open to the stadium for Mass 

Gathering. Let’s talk a little about community life in the arena. Liz Fisher is Team Leader for this team and 

we’ll call this the fun house. Bouncy houses, games, music and more. All of that begins at 1 PM.  

If you plan to eat in the stadium for dinner, know this: do that the moment you walk into the stadium. The 

concession stands will close at 7:30 even if you are in line. Let me say that again: The concession stands will 

close at 7:30 even if you are standing in line. There will be no concession sales during the mass gathering time.  

The music, the speakers, the excitement of 30,000+ people in NRG Stadium is something that never gets old. 

The Mass Gathering spent many hours asking young people about issues they are facing, bands they like, music 

that challenges them and so much more. You’ll enjoy it. It is something to behold.  

Around 9:15, you’ll exit the stadium to head back to your hotels. NC folks, this means you’re going downtown 

to the Hilton. You’ll either get on your synod bus and it will take you back to the Hilton OR for those of you not 

riding synod buses, you’ll take the light rail downtown. By the way, everyone using Gathering transportation 

and riding synod buses will have a light rail pass that you can use any of the days of the Gathering.  

You’ll close up your night with the final 15 and get some sleep folks because you’ll need it. 

So that’s day one! Let’s move on to Thursday: 

For North Carolina, it’s our synod day. This is the day to wear those purple shirts. If you haven’t ordered those, 

remember the deadline is the 15th of April. Do it soon! 

First things first: Your first 15: A way to start your morning asking questions about highs and lows and how 

people are. And then you need to get some brunch. You’ll need to eat a late breakfast or a really early lunch 

because doors for synod day open at 11:30 AM. You’ll head to the Grand Ballroom A-F in the Hilton for 

learning, worship, and time with Bishop Tim.  

Around 3 PM, after we’ve worshipped together as a synod, you are free to head out to NRG, or to grab dinner in 

downtown; whatever you decide. At the NRG, the Arena and Interactive Learning will be open (Interactive 

Learning does close at 5 PM, but The Arena is open until 6:30 PM. Stadium doors open at 6 PM and there will 

be concessions and there will be food trucks.) 



We gather in the stadium for Mass Gathering and after that is over begin to head back to the hotels beginning 

around 9:15 PM. 

Then you’ve got Final 15 of highs and lows of the day and then head to bed, folks. 

FRIDAY 

We’re on to Friday. Today is our service learning day. You will be assigned a project, a launch time, and a 

launch site. You may launch from downtown, but more likely you may have to take the light rail out to NRG to 

launch. Here’s the deal folks: do the math. We are launching 10,000 people out to serve each day. That means 

200 buses and we are downtown. Picture it. Yep, you’ll probably be launching from NRG, where there are 

literally 26,000 parking spaces. Plenty of room to launch buses, not so much when you think about being 

downtown.  

On this day, don’t forget the sunscreen, any supplies such as gloves that they will tell you if you need to bring 

and fill up your water bottle at the hotel. Also, to be honest, a change of clothes is not be a bad idea. You won’t 

be showering after your service time, so deodorant and new clothes just might be fabulous.  

Lunch is provided for you this day, so you don’t have to worry about that.  

And when you are done with your service project, you’re going to be bused back to NRG Arena for a 

celebration of service. There’ll be music, sharing, fun, and more. There will be a time to tell the stories of your 

day and a time to party! 

After this you can grab food, hang out in the Arena or Interactive Learning until the doors of the stadium open 

at 6 PM. You’ll experience Mass Gathering, you’ll head back to your hotel and final 15 OR you may want to do 

final 15 on your way back. That’s your choice. Then you’ll need some sleep. 

SATURDAY 

And we’re on to Saturday. North Carolina folks, today is our Interactive learning day. The doors to the center 

open at 9 AM and there is plenty to do and see. There’s habitat build, sports, ropes, blood drive, mini golf, 



workshops, ministries of the ELCA, and so much more. There’s literally more than you can see. This is also 

where Old Lutheran has their store set up so you can grab your Lutheran swag.  

Community Life in the Arena opens at 11 AM, and again, the stadium doors open at 6 PM. 

You’ll have Mass Gathering, back to hotels, final 15, and sleep. You’ll be tired by Saturday. 

SUNDAY 

On Sunday, it’s an early day. Time to pack up. Unless you are leaving on Monday, you’ll need to bring your 

luggage with you to NRG. You can store it in the NRG Center and then head to the stadium for worship. Those 

of you riding synod buses will pack the bus and the bus will take you to NRG. The doors open at 8 AM, but 

worship doesn’t start until 9:30 AM.  

Worship will end at approximately 11:30 AM and then you’ve got several options. 

1. Synod bus riders will go to the West VIP Club and have lunch and then be on the road heading home.  

2. NC Groups not leaving in the afternoon can also sign up for this lunch. Just Email me: 

Tammy@lutheranyouth.org for the link and I’ll be happy to send it to you.  

3. If you’ve scheduled a shuttle to the airport, you will head out of NRG Stadium, pick up your luggage at the 

center and board a bus to the airport. The last shuttle leaves NRG at 1 PM. So keep that in mind. If you’ve got 

an evening flight and you want to do the shuttle, you’re going to be waiting somewhere and this means you’re 

going to be waiting at the airport. Oh you won’t be alone. There will plenty of people there with you. But just 

know that the last shuttle will leave at 1 PM to go to both Bush and Hobby and you’ll get to go, get through 

security, eat, whatever, and then just hang out until your flight leaves. If you only want to do the shuttle on the 

front end, that’s fine. You can Uber (I guess Uber) or Super Shuttle would probably be your best bets. I will say 

that it’s probably not inexpensive to go from NRG to Bush because you’re a good distance away. If you’re 

flying out of Hobby, it’ll be much cheaper. But just know that you’ve got options and if you have to be at the 

airport for the day, you won’t be alone. It’ll be a fun place to be. We’ll be everywhere. 

So that’s kind of it folks. That’s a walk through the Gathering. I do have a few more tips and then I look forward 

to hearing from you about any questions. If we need to do a follow-up of frequently asked questions, I’m happy 

to do that 

My top five tips: 
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1. Hydration – Really you need to start 2 weeks prior to the Gathering drinking lots more water than you usually 

do. And the reality is if your pee isn’t clear then you are not hydrated.  

2. Poop – I’m afraid I’m forever going to be the one willing to talk about it but it is so true. Stomach cramps, 

ironically enough, are the #2 issue and it’s a failure to poop. Don’t miss the gathering after all your hard work 

because you aren’t pooping. Fiber gummies, prunes, whatever works: just know the issue is real and you don’t 

want to miss out.  

3. Hotel staff tips. At least $1 a day per room. Or if your people have exploded in their rooms and their luggage 

is everywhere, just have them put the “do not disturb” sign on so no one will have to fight their way in there to 

clean their room. But if they do, please remember to tell them. It’s nice to help those who are in the service 

industry and it’s a nice thing to do.  

4. Remember if eating out - kids have $10 for lunch make sure they know that includes tip. Most kids don’t pay 

for many of their own meals and they fail to consider tax and tip. That is something we’ve learned along the 

way. They just don’t know. Now your seniors may, but for the most part, their parents are paying for their food.  

5. Start walking. If you are going to get a new pair of shoes, do it now and start walking. I averaged over 25,000 

steps each day of the Gathering. If you can grab a bucket of ice from the hotel at the close of the day and put a 

little water in the tub (if you have one) and soak your feet in the ice water, it actually helps. So that’s my Tammy 

tip of the day about walking and sore feet. 

That’s it for this series, folks. I hope it’s been helpful. Remember, we started praying for you when the planning 

began over 2 years ago and I want you to know you’ve got this. Do the work. Do the planning, but know that 

God is there and God will walk with you and be with you and your experience is dependent on your planning. 

Spend time in the getting ready materials, having conversations, having group bonding, and know that you’ve 

got this. It’s all going to be good because when we talk about God’s grace, it changes everything. Have a great 

day! 


