
Ouray County, Colorado 
Financial Statements and 

Independent Auditor's Report 
as of 

December 31,2016 

justin_smith
Received

justin_smith
New Stamp



Ouray County c 
Page 

. ,  
Independent Auditor s Report .............................................................................................. 1 

Management's Discussion and Analysis ................................................................................ 3 

Basic Financial Statements: 
Government-wide Financial Statements: . . 

Statement of Net Position ................................................................................... 16 
. . .  

Statement of Activities.. . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . 17 
Fund Financial Statements: 

Governmental Funds Balance Sheet ................................................................... 18 
Reconciliation of the Governmental Funds Balance Sheet to the . . 
Statement of Net Position .................................................................................. 19 

Governmental Funds Statement of Revenues, Expenditures and 
Changes in Fund l3alances ................................................................................. 20 

Reconciliation of the Governmental Funds Statement of Revenues, 
Expenditures and Changes in Fund Balances to the Statement . . .  
of Activities ...................................................................................................... 2 1 

. . . . 
Statement of Fiduciary Net Position ................................................................... 22 

. . 
Notes to Basic Financial Statements ......................................................................... 23 

Required Supplementary Information - (Major Funds) 
Schedule of Revenues, Expenditures and Changes in Fund Balances- 
Budget and Actual: 

General Fund ..................................................................................................... 
Road and Bridge Fund ........................................................................................ 
Social Services Fund .......................................................................................... 
Public Health Fund ............................................................................................. 
Emergency Medical Services Fund ..................................................................... 

Other Supplementary Information 
Combining Balance Sheet - Non Major Government Funds ...................................... 
Combining Statement of Revenues, Expenditures and Changes in Fund 
Balance.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . - . . . . . . . . . . . . . . . . . . . . . . . . . 

Schedule of Revenues, Expenditures and Changes in Fund Balance 
Conservation Trust Fund .................................................................................... 
Contingent Fund ................................................................................................. 
Fairgrounds Fund ............................................................................................... 
Special Grant Fund ............................................................................................. 
Road and Bridge Impact Fund ............................................................................ 
E-9 1 1 Authority Fund ........................................................................................ 
h n s o n  Law Fund ...,........... ................................................. .............................. 
Road and Bridge 36 1 Fund ................................................................................. 
Public Access Group Fund ............................................................................. .. . . 
Road and Bridge Sales Tax Fund ........................................................................ 
MJ Excise Tax Fund ..-......-.-......-..............-..*...-......... ..*..... .............. . ... .............., 
Emergency Management Fund ......-.-......-. ..... .......................... ... ... . . .. . ................ 

Local Highway Fimnce Report ........................................................................... .... 



Blair 
and 

~~) 

Associates P.C. 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Commissioners 
Ouray County, Colorado 

We have audited the accompanying financial statements of the governmental activities, each major fund, and 
the aggregate remaining fund information of Ouray County, Colorado, as of and for the year ended 
December 31, 2016, and the related notes to the financial statements, which collectively comprise the 
County's basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, each major fund, and the aggregate remaining fund 
information of the Ouray County, Colorado, as of December 31,201 6, and the respective changes in financial 
position for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Collice P. Blair, Jr., CPA, CFE 105 S.E. Frontier, Suite A Cedaredge, Colorado 81 41 3 
Phone 970/856-7550 Fax 970/856-2122 
peteblaircpa@yahoo.com 
www.BandAcPAS.com 

MEMBERS 
Colorado Society CPA's 

American Institute of CPA's 
Association of Certified 

Fraud Examiners 
Governmental Audit Quality Center 



Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis and budgetary comparison information on pages 3-14 and 40-44 be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, 
or historical context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Ouray County, Colorado's basic financial statements. The combining and individual nonmajor 
fund financial statements, Schedule of revenues, expenditures and changes in fund balances and Local 
Highway Finance Report are presented for purposes of additional analysis and are not a required part of the 
basic financial statements. 

The combining and individual nonmajor fund financial statements, Schedule of revenues, expenditures and 
changes in fund balances and Local Highway Finance Report are the responsibility of management and were 
derived from and relate directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit of 
the basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the combining and 
individual nonmajor fund financial statements, Schedule of revenues, expenditures and changes in fund 
balances and Local Highway Finance Report are fairly stated, in all material respects, in relation to the basic 
financial statements as a whole. 

Blair andgssociates, P. C. I 
I 

Cedaredge, Colorado 
August 8,2017 



OURAY COUNTY 
Management's Discussion and Analysis 
Fiscal Year Ended December 3 1,201 6 

As management of Ouray County (the "County"), we offer readers of the County's basic financial 
I statements this narrative overview and analysis of the financial activities of the County for the fiscal year 

ended December 31, 2016. We encourage readers to consider the information presented here in 
conjunction with additional information provided in the financial statements. 

I 

FINANCIAL HIGHLIGHTS 

u 
The County's assets exceeded its liabilities by $9,802,025 (i.e. net assets) as of December 3 1, 
201 6, an increase of $542,136 in comparison to the prior year. 
Governmental fbnds reported combined ending fbnd balances of $3,974,260, increase of 
$3 16,444 in comparison with the prior year. 
The County's fbnd balance for the General Fund was $1,024,211, decrease of $57,957 in 
comparison to the prior year. 
Total long-term liabilities increased by $264,701 during the 2016 fiscal year, with new debt 
issued of $450,000. 
General property tax, sales tax, and other tax totaled $3,795,736, or 57% of general revenues. 

OVERVIEW OF FINANCIAL STATEMENTS - 
This discussion and analysis is intended to serve as an introduction to the County's basic financial 
statements. The basic statements are comprised of three components: 1) government-wide financial 

I statements, 2) fbnd financial statements, and 3) notes to the financial statements. 

Government-wide Financial Statements 
u 

The government-wide financial statements are designed to provide readers with a broad overview of the 
County's finances in a manner similar to a private-sector business. - 
The statement of net position presents information on all the County's assets, liabilities and deferred 
inflows of resources with the difference between the two being reported as net position. Over time, the - increases or decreases in net assets may serve as a usefbl indicator of whether the financial position of the 
County is improving or deteriorating. 

- The statement of activities presents information showing how the County's net position changed during 
the most recent fiscal year. All changes in net position is reported as soon as the underlying event giving 
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses - reported in this statement for some items will result in cash flows in future periods (e.g. uncollected taxes 
and earned but unused personal time). 



The government-wide financial statements distinguish functions of the County that are principally 
supported by taxes and intergovernmental revenues (Governmental Activities). The Governmental 
Activities of the County include general government, judicial, public safety, health and welfare, public 
works, and recreation and culture. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. Fund accounting is used to ensure and demonstrate 
compliance with finance-related legal requirements. The County's funds can be divided into two 
categories: Governmental Funds and Fiduciary Funds. 

Governmental Funds - Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However, unlike the 
government-wide financial statements, governmental fund financial statements focus on short-term 
inflows and outflows of spendable resources, as well as on balances of spendable resources available at 
the end of the fiscal year. Such information may be useful in evaluating a government's short-term 
financing requirements. The accounting method is called modz3ed accrual accounting. 

Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental activities in the 
governmental funds with similar information presented for governmental activities in the government- 
wide financial statements. By doing so, readers may better understand the long-term impact of the 
government's short-term financing decisions. Both the governmental fund balance sheet and the 
governmental fund statement of revenues, expenditures, and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and governmental activities. 

The County maintains four major government funds, the General, Road and Bridge, Public Health and the 
Social Services Funds. Information is presented separately in the governmental fund balance sheet and in 
the governmental fund statement of revenues, expenditures, and changes in fund balances for those funds. 

Fiduciary Funds-The County maintains one type of fiduciary fund, the County Treasurer's Agency 
Fund. 

Notes to Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in 
the financial statements. 



GOVERNMENT-WIDE FINANCIAL ANALYSIS 

Net position 

As noted previously, net position may serve over time as a useful indicator of the County's financial 
position. For the year ended December 3 1, 201 6, the County's combined assets exceeded liabilities and 
deferred inflows of resources by $9,802,025. Of this amount, $3,573,143 is unrestricted and available to 
meet the County's ongoing financial obligations. 

By far the largest portion of net position is the investment in capital assets (net of related debt) of 
$6,054,001 (62% of net assets). This amount reflects the investment in all capital assets (e.g. 
infrastructure, land, buildings, and equipment) less any related debt used to acquire those assets that are 
still outstanding. These capital assets are used to provide services to citizens; consequently, these assets 
are not available for future spending. Although the investment in capital assets is reported net of debt, it 
should be noted that the resources needed to repay this debt must be provided from other sources since 
capital assets themselves cannot be used to liquidate these liabilities. 

The following table summarizes the County's governmental activities net position for 201 5 and 201 6: 

Gowmmental 
Actiwties 

201 5 2016 
Assets 
Current and other assets 
Capital assets 

Tota l assets 

Current Liabilities 
Non-current liabilities 

Compensated absences 
Loans payable 

Total liabilities 

Deferred inflows of resources 
Defend property tax rewnue 

Net Position 
Inwstment in capital assets, 

net of related debt 
Restricted 
Unrestricted 

Total net position 

An additional portion of net assets, $174,88 1, represents resources that are subject to external restrictions 
on how they may be used. The remaining balance of unrestricted net assets, $3,573,143 (36% of net 
assets), may be used to meet the government's ongoing obligations to citizens and creditors. 



Change in Net Position 

I Governmental activities increase the County's net position by $542,136 in 2016. 

Governmental 

Revenues 
u Program revenues 

Charges for services 
Operating grants 

u 

General Revenues 
Property taxes 

I Sales taxes and other 
Federal and state 
Miscellaneous 

.I Totals 

Expenses 
.I 

General Government 
Judicial 

u Public safety 
Health and welfare 
Recreation and culture 

I Public works 
Total Expenses 

I Increase in net position 
Beginning 
Ending 

L 

Activities 
201 5 201 6 



I Governmental Activities 

Revenues by Source-Governmental Activities 
I 

- - - - - - - 

sCharges for 1 
services 1 

1 
coperating j 

grants I 
opropew taxes ~ 

I 
Sales taxes I I and other ~ 

s Federal and j 
state I 

Expenses by Department-Governmental Activities 

$1,444,401 I ' Recreation and I 

! culture 
I Public works I 
1 



FINANCIAL ANALYSIS OF GOVERNMENT'S FUNDS 

Governmental funds. The focus of the County's governmental funds is to provide information on near- 
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the 
County's financing requirements. In particular, unreserved fund balance may serve as a useful measure 
of the County's net resources available for spending at the end of the fiscal year. 

As of the end of 2016, the County's governmental funds reported combined ending fund balances of 
$3,974,260, increase of $3 16,444 in comparison with the prior year. Of the combined ending fund balances 
for all governmental funds 26% of this total amount, $1,024,2 1 1, constitutes unassigned fund balance, 
which is available for appropriation at the County's discretion. The remainder of the fund balances are 
reserved for State constitution mandated emergency reserve, trust funds and inventory or committed for 
other purposes. 

The County has five major governmental funds, the General, Road and Bridge, Social Services, Public 
Health and Emergency Medical Services Funds. At the end of 2016, unassigned fund balance of the 
General Fund was $1,024,2 1 1. As a measure of the General Fund's liquidity, it may be useful to compare 
both unreserved fund balance and total fund balance to total fund expenditures. The fund balance of the 
County's General Fund decreased by $57,957 during 201 6. 

GENERAL FUND BUDGETARY HIGHLIGHTS 
The County budgeted $3,980,254 for 2016 expenditures. Actual expenditures were $3,9 14,445. 

CAPITAL ASSET AND DEBT ADMINISTRATION 
The County's investment in capital assets for its governmental activities as of December 3 1, 20 16, was 
$6,054,001. As required by GASB 34, the investment in capital assets includes land, buildings, building 
improvements, equipment and furniture and infrastructure assets. 

Long-term Debt 
As of December 3 1,201 6, the County had long-term debt as follows: 

Governmental Activities 
Capital leases 

Boiler 
Various heavy equipment 
201 2 Chevy Tahoe 
20 13 Chevy Tahoe 
20 14 Chevy Tahoe 
20 14 Chevy Tahoe 
20 14 Motor grader 
John Deere Tractor 

Total 

Balance 
1/1/2016 Additions 

Balance Due Within 
Reductions 1213 1/20 16 One Year 



ECONOMIC FACTORS AND FUTURE YEAR'S BUDGET 

Budget years 2009 through 20 16 were challenging years for local governments due to the economy and the recession. 

The budgets for these economically challenged years were developed using a conservative approach. Necessary adjustments 
were made to departmental operating budgets to create departmental efficiencies. These efficiencies have allowed the County 
to maintain high quality service levels, while increasing resiliency to help mitigate impacts to service levels during times 
where property tax or other revenues are significantly reduced. Ouray County continues to look for ways to create efficiencies 
within county government while still providing outstanding public services. 

Due to the property tax revenue declines experienced over the past few years, Ouray County, commencing in January 2014, 
implemented a reduced work week with most County departments reducing their work weeks from 40 hours per week to 36 
hours per week (Monday through Thursday). The work week reduction was also accompanied by a 10% reduction in employee 
compensation for full-time employees. County elected officials, appointed officials, managers and staff in most departments 
have been able to provide quality public services and efficient operations under a reduced work week strategy (Monday 
through Thursday). This same practice was maintained for 2015 with the exception of the Department of Social Services and 
Road and Bridge. In 2016, Ouray County personnel work weeks and hours of operation were established follows. 

9 The budget, in 2016, is a trial and attempts to return most employees to a full-time 40 hourlweek work level. It relies on 
appropriation of sales taxes and excise taxes which are based on certain assumptions that may or may not prove to be 
sustainable or true for years beyond 2016. Thus, this budget allows for some departments to remain open to the public 4 days 
a week vs. 5. Some departments were already on 4-day week schedules prior to the recession. 

9 The Social Services Department personnel will continue to work a forty (40) hour work week, Monday through Friday, from 
8:00 to 5:00, except for holidays that may occur within a work week. These hours did not change during the recession. 

9 The Road and Bridge Department personnel will continue to work a forty (40) hour work week, Monday through Thursday, 
from 6:30 to 4:30, except for holidays that may occur within a work week. These hours are identical to the pre-recession 
schedule. Road and Bridge crewmembers are on-call for plowing and emergencies 24 hours a day, 7 days a week. 

9 The Emergency Medical Services Department personnel will return to a forty (40) hour work week for all County personnel. 
These hours are identical to pre-recession. 

9 The Public Health Department personnel will continue to be open 4-days per week, Monday through Thursday, from 8:00 to 
4:30, except for holidays that may occur within a work week. These hours are identical to pre-recession hours. 

9 The General Fund Department personnel will be working weekly schedules varying between thirty six (36) and forty (40) 
hours per week, Monday through Thursday, except for holidays that may occur within a work week. Operating hours for the 
County Courthouse and Land Use Facility are 8:00 to 4:30. Public hours for the offices of the Assessor, Clerk and Recorder, 
and TreasurerIPublic Trustee all located within the County Courthouse or Courthouse annex are 9:00 to 4:OO. 

9 While some offices have had reduced hours where they are open to the public, the county services have become more 
accessible to the public in other ways. 

o The county web site provides increased access to county records and data, which intentionally came online or was 
enhanced during the recession. This includes the County Clerk and Recorder recorded documents database and e- 
recording services; County Assessor parcel and valuation data; and county financial data. Treasurer's data and 
services may become available online in 20 16. 

o The 2016 Meeting Calendar includes a number of evening meetings for the Board of County Commissioners, which 
incorporates the presence and participation of county staff. 

Human Resources: 

Employee development is an ongoing, important element, as is attracting and retaining quality staff. A major accomplishment 
that commenced in 2004 was the development and implementation of Employee Performance Evaluations. A bonus merit 
award, not to exceed 1%, was provided to employees each year from 2005 to 201 5 as a result of performance evaluations. 



This practice is being continued for the 2016 budget year. This is a one-time bonus that does not increase an employee's pay 
in the future. 

Position Replacements: 

Through adoption of Resolution 2010-048, the Board will be continuing its practice of evaluating vacated positions for 2016 
and annually thereafter that may arise as a result of resignation or tennination in order to determine if the position is an essential 
position to the organization that should be replaced. The Board began this practice in 2008 by and through Resolution 2008- 
055. The Board believes that it is a good fiscal and organizational policy to evaluate positions as they are vacated to examine 
such factors as funding, departmental work levels, mandated responsibilities, and health, safety and welfare impacts to 
determine if a position is an essential position to the organization and to consider opportunities for organizational efficiencies 
and effectiveness. This practice has resulted in creative partnerships and sharing of resources between county departments and 
between Ouray County and other counties and public or private entities to allow Ouray County to provide high quality public 
services with limited resources, and remain flexible and nimble. 

Emvlovee Health Insurance Overview: 

It is an organizational goal to minimize budgetary increases to the County for health insurance costs, while at the same time 
avoiding exorbitant employee contributions. Ouray County has solicited requests for proposals several times over the past 
fourteen years. In 2009, Ouray County solicited a request for proposal (RFP) for employee health insurance benefits for the 
2010 budget year. After analysis and meeting with a Personnel/Employee Benefits Committee, the Board of County 
Commissioners authorized award to County Technical Services, Inc. (CTSI) for the provision of employee health insurance. 

Note: The 2014 and 2015 premium increases were due in part to the changes created by the Health Care Reform Act and 
claims history of the overall County Health Pool. For the 2014, 2015 and 2016 budget years, the Board of County 
Commissioners elected to participate in a plan that offers employees the opportunity to select a health care insurance plan that 
is covered by the County, or to buy up to a plan with lesser out-of-pocket and deductible amounts as a payroll deduction. It is 
a standing goal to offer preventative medical options and education to all employees in order to decrease risk and premium 
costs in the future. 

Classification and Comvensation Study: 

In an effort to ensure that wages were within a market range comparable to other County Government positions and other 
professional positions within the region, Ouray County appropriated funding in 2015 to participate in a Classification and 
Compensation Study with San Miguel County. A contract was entered into with Evergreen Solutions, LLC. The purpose of the 
study was to analyze the County's compensation structure and classification system compared to the market and to make 
recommendations to improve the county's competiveness in regards to its ability to recruit and retain a diverse and qualified 
workforce. This involved reviewing and analyzing the internal and external equity of the County's current classification and 
compensation structure and making recommendations in response to the findings. A component of the study was to review and 
modify job descriptions as needed to ensure FLSA compliance and format consistency. The study was completed in the fall of 
2015. 

The 2016 Budget reflects the recommendations suggested by Evergreen. Revisions were made to titles as needed; the Salary 
Matrix was adjusted to reflect the current market differential and provide a uniformed range spread for all pay grades; 
adjustments were made to positions as needed to bring them into the minimum compensation within a grade; and a standardized 
methodology was provided for progressing employee compensation annually. 

Cost of Living Adiustments (COLA's) Historv: 

In 2016, the County implemented its Classification and Compensation recommendations as a result of the 2015 Study. Any 
adjustments to compensation for employees reflected up-to-date position market information. 

The County was unable to provide a cost of living adjustment (COLA) to its employees for budget years' 20 10 through 2014 
due to the nationwide economic downturn. However, after fully examining the County's budget during the 20 15 budget process, 
the County was able to provide its employees a 5.5% Cost of Living Adjustment (COLA) in 2015 under a reduced workweek 
umbrella. 



Property valuations have declined dramatically from budget year 201 1 as illustrated in the Property Valuation Summary above. 
The declination of property valuations has caused significant reductions in property tax revenue for Ouray County. Property 
valuations have increased slightly for budget years 20 15 and 20 16, but not enough to support the costs of service. 

Ouray County Mill Levies: 

2015 Mill Levies: 
County General Fund: 
Road and Bridge Fund: 
Social Services Fund: 
EMS Fund: 

Subtotal: 
Recovery of Taxes Abated: 

Total 2015 Mill Levy: 

2016 Mill Levies: 
County General Fund: 
Road and Bridge Fund: 
Social Services Fund: 
EMS Fund: 

Subtotal: 
Recovery of Taxes Abated: 

Total 2016 Mill Levy: 

Ca~i ta l  and O~eratinp Reserves: 

Allocated reserves have been established by the Board of County Commissioners to reflect three months emergency operating 
reserves pursuant to Resolution 2007-076, for the General Fund, Road and Bridge Fund, and EMS Fund. Additional reserves 
have been established as well for these funds reflecting dedicated reserves, and dollars allocated towards future capital projects 
and purchases. Allocation of capital reserves has been an on-going priority for the Board. 

Revenue Estimates: 

Revenue estimates are conservative and are based on the following: 

1. Estimated 20 16 revenue for the entire Ouray County Budget, inclusive of all funds, was 10.7% higher than 20 15 budgeted 
revenues. This increase is due primarily to the addition of the voter approved 5% Marijuana Excise Tax and grant revenues. 

2. Property tax revenue estimates are based on the current assessed valuation provided by the County Assessor and multiplied 
by the current mill levies to amve at the property tax revenue for all funds in 201 6. Property tax revenue for 2016 reflected a 
.44% increase for a total of $9,020 for all funds supported by a mill levy. 

3. Other budgeted revenues for 201 6 are based in part on projected 20 15 revenues. 

4. Estimated 201 6 revenue from sales tax collections reflects a 12% increase over the 2015 budgeted amount. 

5. Estimated severance tax revenue budgeted for 2016 remains at the same level as budgeted in 2015 due to the reduction of 
mining employees at a local mine in the fall of 2015. 

6. Estimated revenue from a new funding source (MJ Excise Tax) has been included in the 20 16 Budget. Estimated, appropriated 
revenue, to be received was budgeted at $350,000. This estimate was calculated on the basis that approved marijuana 
cultivation facilities would be operational at some point during the 201 6 budget year. However, revenue collections have not 
occurred as anticipated. This coupled with other unforeseen impacts to marijuana cultivation operations has created setbacks 
to the industry and to revenue generation as estimated. Approximately 4% of estimated revenues have been received through 
June, 201 6. 

7. Estimated 20 16 Road and Bridge Fund revenue includes grant funding camed over from the 201 5 Budget for the County Road 
361 Repairs and Safety Improvements project in the amount of $530,500.82. If this project revenue were removed from the 
Road and Bridge Fund budget, the total revenue budget for 20 16 would be reduced by 20% to $2,172,684.05. 

8. A close watch will be kept on State and Federal revenue sources most especially Payments-in-Lieu-of-Taxes (PILT) with 
regard to future funding availability. PILT revenue received in 201 6 was approximately 4% higher than 2015. 



Expenditure Estimates: 

Estimated 2016 expenditures for the entire Ouray County Budget, inclusive of all funds, is 8.7% higher than 2015 budgeted 
expenditures and reflects the implementation of the classification and compensation study and grant-funded expenses. 

The 2016 Road and Bridge Fund expenditure budget includes grant-funded expense carried over from the 2015 Budget for 
completion of the County Road 361 Repairs and Improvements project in the amount of $415,438. If this project expense were 
removed from the Road and Bridge Fund budget, the total Road and Bridge expenditure budget for 20 16 would be reduced by 
16% to $2,116,566.53. 

2016 Cauital Expenditures (Purchases and Im~rovements): 

The 2016 Lease Purchase Schedule consists of annual lease purchase payments for Sheriffs department vehicles, Fairgrounds 
Tractor, Courthouse Boiler, Road and Bridge department heavy equipment, and software upgrades for the County Treasurer. 

Other grant-funded capital projects and purchases include: 

General Fund: 

1. Courthouse Restoration and new Construction Planning project. This project will be funded by and through an Underfunded 
Courthouse Commission Grant and will include revisions to existing architectural drawings and construction costs for 
remaining restoration and new construction work. 

2. Conceptual Plan of County-owned, 37-acre property located in Ridgway I EMS Facility Plans and Construction Costs. This 
project will be funded by a DOLA Planning Grant and County cash match. 

3. FEMA Pre-Disaster Mitigation Project. This project is funded by the Department of Natural Resources, Wildfire Risk 
Reduction Grant with Ouray County providing the fiscal grant management and the West Region Wildfire Council maintaining 
the reporting documentation. 

4. Water Study Grant: This project is funded by two grants, one from the Colorado River Water Conservation Board and another 
from the Gunnison Basin Roundtable. The project will focus on the development of an engineered study to assess water needs 
of existing and future agricultural water users, domestic water supplies, recreational and environmental water uses as well as 
options for stabilizing and augmenting existing and future water uses. 

Road and Bridge Fund: 

1. Capital improvements and repair work for completion of Phase I, County Road 361. This project is funded by Colorado Parks 
and Wildlife, Off Highway Vehicle grant dollars; Colorado Department of Local Affairs, Energy and Mineral Impact 
Assistance grant dollars; an aggregate contribution by Ouray Silver Mines, Highway 361 Fund dollars and County in-kind 
and cash contributions. The project included repairs and safety improvements to County Road 361 to address safety, drainage, 
shoring and site distance issues identitied by Ouray County Engineers through a 50150 administrative planning grant from the 
Colorado Department of Local Affairs. 

Emeraencv Medical Services Fund: 

1.  Two Power Cots for Ambulances. This capital purchase is funded by an Emergency Medical Service Provider grant at 50% 
of the cost. 

Other Revenue Sources for the Road and Bridge Department: 

Road and Bridge Impact Fees Fund: 

Beginning in 2003, a Road and Bridge Impact Fees Fund was established for the deposit of impact fees collected at the building 
permit stage. The creation of this fund enabled the segregation of these dollars to be used specifically for capital facilities to 
serve new development. Such capital facilities expenditures include capital equipment lease purchase payments and capital 
road improvements. In 2016, $60,000 will be transferred from this fund to the Road and Bridge Fund to be used for County 
Road capital equipment lease purchase payments. 



Road and Bridge Sales Tax Fund: 

The demands of road improvements and maintenance continue to far exceed the resources of the County with the current 
available funds. Passage of the 1% sales tax for Road and Bridge has allowed the Road and Bridge Department to alleviate 
some of its resource shortfalls in order to crush more aggregate, apply more magnesium chloride and assist with capital 
purchases and leases. However, the reduction in property tax revenue experienced commencing in 2012 through the present, 
has been counterintuitive to the gain in sales tax, as the sales tax dollars have simply backfilled the loss of revenue from property 
tax during this economic downturn period. This coupled by increases in operating costs (i.e. materials, repairs, parts, etc.) has 
impeded the progression of departmental road improvements. 

Road and Br id~e  Audit: 

In November of 2014, Ouray County solicited a Request for Proposal inviting consultants to submit sealed proposals for the 
development of a comprehensive Road and Bridge audit. The purpose of the audit was to evaluate the effectiveness of current 
road and bridge activities, identify current and future road and bridge needs and to propose recommended improvements and 
solution-based planning for the County Road and Bridge Department. A Scope of Work was developed for the audit and broken 
out into seven elements as follows: organizational and management structure, departmental administration, department 
inventory of roads, equipment and facilities, community relations and customer service, best management practices, other audit 
discoveries, and recommendations. Ouray County engaged the services of an engineering fm (SGM) and a complete audit 
was undertaken along with a citizen survey with a final report delivered and presented to the County in August of 2015. 

The results of the audit identified three Core Strategies as follows: 1) to optimize the current road and bridge systems, 2) to be 
proactive rather than reactive, and 3) to re-build the Road and Bridge Foundation. Referencing these three core strategies, 
Ouray County contracted with a consultant to begin implementation of the audit recommendations and to work with the Road 
Superintendent two full days per week commencing in December 2015. The consultant was charged with creating and 
formalizing several plans including: 1) a communication plan, 2) capital improvement plans for equipment, and facilities, 3) a 
recommendation for departmental staffing, and 4) to address road and bridge operations with regard to winter and non-winter 
maintenance plans, to ensure that adequate and necessary mechanic operational tools are purchased, and to optimize the 
utilization of the existing Public Works software program. Deliverables from the consultant are due by June 15,2016. 

Many recommendations have been implemented as a result of the audit to include appropriating and procuring certain road and 
bridge equipment, hiring an Asst. Road Superintendent, developing an equipment and vehicles capital improvement plan, and 
identifying capital facilities that are needed. 

EMS Fund Capital: (800-295) 

The EMS Fund Capital Purchases and Improvements for Budget year 20 16 consist of the purchase of two (2) Power Cots for 
the ambulances funded through a 50150 Emergency Medical Service Provider grant in the amount of $35,975.80. 

Social Services Fund (050): 

The Social Services Budget has increased slightly for 201 6. Due to economic conditions, the department has seen increased 
human services needs over the past few years. The department continues to provide much-needed services to the community 
and citizens of Ouray County and has been served well by its Director and staff. 

Special Grant Fund (690): 

The Special Grant Fund will be utilized for budget year 2016 to house special project grants such as the: 1) Courthouse 
Restoration and new Construction Planning project, 2) Conceptual Plan of County-owned, 37-acre property located in Ridgway 
I EMS Facility Plans and Construction Costs, 3) FEMA Pre-disaster Mitigation project, and 4) Water Study Grant project. 

Hiehwav 361 Fund (760) (aka CR 361): 

On May 24, 1984, the County entered into a contract with the State of Colorado for the use and benefit of the State Highway 
Commission and the State Department of Highways concerning State Highway 36 1 (SH 361). The State Highway Commission 
approved the abandonment of SH 361 and the transfer of all future financial and maintenance responsibilities associated with 
SH 361, and Ouray County agreed to accept SH 361 onto their County Road system for the consideration of $250,000. 



Of this amount, $50,000 was paid to the County R & B Fund to be used for immediate repairs to SH 361. A second $50,000 
was paid to the County R & B Fund for the purchase of road maintenance equipment to be used on SH 361 and other roads and 
bridges in the County. The remaining $150,000 was paid to the Ouray County R & B Trust for a period of 2 1 years. The Trust 
was dissolved in June of 2005 and the remaining dollars were placed in a newly designated County fund entitled the Highway 
361 Fund (fund number 760). There is approximately $89,029.89 currently in the Highway 361 Fund. There are no expenditures 
planned out of the Highway 361 Fund for the 2016 budget year. 

Road and Bridge Sales Tax Fund (870): 

An estimated $644,767 has been appropriated in the 2016 Road and Bridge Sales Tax Fund to be collected in 2016. Funding 
has and will be transferred from the Road and Bridge Sales Tax Fund into the Road and Bridge Fund (Fund 040) annually, as 
appropriated by the Board of County Commissioners. In the 2016 budget, $688,000 has been appropriated by the Board of 
County Commissioners as a "transfer-out" to the Road and Bridge Fund to help offset the cost of providing services including 
personnel, funding capital purchases and leases, crushing aggregate, and improving road surfaces. This transfer amount may 
include the use of some Road and Bridge Sales Tax fund balance. 

Public Health Fund (890): 

Approximately 32% of the revenue supporting the Public Health Fund is transferred from the General Fund to the Public Health 
Fund. The amount of transfer from the General Fund to the Public Health Fund has been reduced by 26% for the 2016 budget 
year primarily due to successful grant awards received by the Public Health Agency to offset program costs and to provide 
additional monies for new public health services. The Public Health Department provides an essential service to the community 
and citizens of Ouray County. 

MJ Excise Tax Fund (955): 

A new Fund has been created entitled "MJ Excise Tax Fund" to deposit marijuana excise tax revenues collected as a result of 
a voter-approved ballot question on November 3,201 5. Beginning January l ,20 16, a 5% Marijuana Excise Tax will be imposed 
based upon the average market rate, as determined by the Colorado Department of Revenue, on the first sale or transfer of 
unprocessed retail marijuana by a retail marijuana cultivation facility located within Ouray County. Such revenue will be used 
as determined by the Board of County Commissioners to fund Public Health and Safety, County Facilities and other General 
Purposes of the County including not less than 20% of the revenues generated and collected annually fiom the excise tax be 
utilized for Ouray County Road and Bridge. There is estimated revenue of $350,000 appropriated in the MJ Excise Tax find 
for the 2016 budget year. Of thls amount, an estimated $273,500 was appropriated to be transferred to the finds listed below 
(based on revenue collections) as follows: 

General Fund: $185,000 
Road and Bridge Fund: $ 70,000 
EMS Fund: $ 10,000 
Emergency Mgt. Fund: $ 8.500 

$273.500 

Note: Should the marijuana excise tax revenue collected exceed the $350,000 appropriated budget amount, 20% of the 
additional dollars collected would be transferred to the Road and Bridge Fund as stipulated in the ballot question. 

Sumrnarv Conclusion: 

The Board of County Commissioners and County Staff have made it a practice in the past and will continue to do so into the 
future to seek efficiencies and improvements to County government in order to maintain mandated and essential county 
services. As always, the Board of County Commissioners continues to seek input from Elected Officials, Appointed Officials, 
Department Heads, Staff and the general public concerning County operations and services. Some examples of improved 
operations, services and efficiencies are listed below: 

Reorganization of Information Technology Department based upon an I.T. audit; 

Implementation of solicitations from Requests for Proposals for internet and telephone services that cut the 
expenditures in half and created efficiencies and budget reductions; 



Worked with an Energy Service Company (ESCO) to develop and implement a replacement heating system for the 
1888 Courthouse; 

a A new energy efficient boiler was installed that operates using natural gas. This boiler was also installed to operate 
using geothermal energy when it may become available. The new boiler provides even heat throughout the 
courthouse and operates more efficiently generating annual cost savings. 

Inserted removal storm windows in offices located on the north side of the courthouse facility to improve insulation 
and reduce heat loss, thus producing cost savings; 

a Successhlly completed $1.6 million dollars of grant hnded projects in 2014 for: 1) Fairgrounds Grandstands, 2) 
Ouray County 4-H Event Center Roofing, HVAC and Energy Efficiency improvements, and 3) Waste Tire Mitigation 
project; 

a HVAC, insulation and roofing upgrades at the Ouray County 4-H Event Center have improved the comfort level 
of occupants, provided energy efficiencies and protected facility infrastructure. 

a Construction of new Fairgrounds Grandstands have provided many improved efficiencies both from a risk 
management perspective and visual appeal while preserving and maintaining the County's heritage of equestrian 
and rodeo events. 

a Received a $600,000 Department of Local Affairs (DOLA) grant for Phase I of a County Road 361 project to repair 
and make safety improvements to County Road 361, which commenced in 2015 and will be completed in 2016; 

a Prepared a Request for Proposal and entered into a contract with Management of America to prepare annual cost 
allocation plans to reflect the actual cost of doing business. 

a Entered into a contract for the preparation of a Road and Bridge Audit; 

a The Audit Report was provided and presented to the Road Committee, Board of County Commissioners and 
County Staff. Implementation of the audit findings are underway by and through engagement of a consultant to 
work with the Road Superintendent two h l l  days per week commencing in December 2015, with deliverables 
due by June 15,2016. 

a Participated in a Classification and Compensation Study in partnership with San Miguel County; 

a The study is complete, has been implemented and hnding appropriated accordingly into the 2016 Budget. 

Solicited Requests for Proposals for the Courthouse Restoration; 

a The project commenced in January, 2016. This project is hlly hnded by an Underfunded Courthouse Commission 
Grant in the amount of $75,000. 

a Solicited Requests for Proposals for the purpose of developing a Conceptual Plan of County-owned property located 
in Ridgway and for the development of EMS facility drawings and construction costs; 

This project is hnded by a Department of Local Affairs Administrative Planning Grant, commenced in 2016 and 
will be finished in 2016. 

a Implemented a Single-Point-of-Entry at the Ouray County Courthouse hnded by Courthouse Security hnding; and 

a Received a $50,000 in grant funding for a Water Study that is currently underway and will be completed in 2016. 



OURAY COUNTY, COLORADO 
STATEMENT OF NET POSITION 

December 31,2016 

ASSETS 
Cash and cash equivalents 
Restricted cash 
Escrow-Wells fargo 
Property taxes receivable 
Accrued interest receivable 
Accounts receivable 
Due from other governmental units 
Inventories 
Capital assets, net 

Total assets 

LIABILITIES 
Accounts payable 
Due to other governmental units 
Long-term liabilities 

Due more than one year: 
Leases payable 

Compensated absences 
Total liabilities 

DEFERRED INF'LOWS OF RESOURCES 
Deferred property taxes 

NET POSITION 
Invested in capital assets 
Restricted for: 

Emergencies 
Unrestricted 

Total net ~osit ion 

Governmental 
Activities 

See accompanying notes to the basic financial statements 
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OURAY COUNTY, COLORADO 
STATEMENT OF ACTIVITIES 

For the Year Ended December 31,2016 
Net (Expense) Revenue 

Functions/Programs 
Primary government: 

Governmental activities: 
General government 
Judi cia1 
Public Safety 
Heath and welfare 
Recreation and culture 
Public Works 

Total governmental activities 

Expenses 

Prng- 
Charges for Operating Capital 
Service and Grants and Grants and 

Fees Contributions Contributions 

General Revenues 
Taxes: 

Property taxes 
Sales taxes and miscellaneous 

Federal and state 
Miscellaneous 

Total General Revenues 

Changes in Net Position 
Net Position-January 1 
Net Position-December 31 

. 
Primarv ~overnment  

Governmental 

Activities 

See accompanying notes to the basic financial statements 
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OURAY COUNTY, COLORADO 
BALANCE SHEET 

GOVERNMENTAL FUNDS 
December 31,2016 

Social 
Services 

Fund 
General Road and 

Fund Bridge 
ASSETS 

Cash and cash equivalents 
Restricted cash 
Escrow-Wells fargo 
Property taxes receivable 
Accrued interest receivable 
Accounts receivable 
Due from other governmental 
Due from other funds 
Inventories 

Total assets 

LIABILITIES AND FUND BALANCES 

Liabilities: 
Accounts payable $ 86,640 $ 54.889 
Due to other hnds 4.2 10 
Due to other governmental units - 

Total liabilities 86,640 59.099 

Deferred inflow of resources 
Deferred property taxes 1.432.250 236.71 3 

Fund balances: 
Nonspendable 

Inventory 
Trust accounts 

Restricted for 
Emergency reserve 
Road 361 
Parks and recreation 

Committed 
Road Improvements 
E-911 
Health and welfare 
Public safety 
Other funds 

Assigned 
Fairgrounds 
Other grant proiects 

Unassigned 
Total fund balances 

Total liabilities, deferred inflow of 
resources and fund balances 

See accompanying notes to the basic financial statements 
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Emergencv Public Other Total 
Medical Health Governmental Governmental 
Services Fund Funds Funds 

See accompanying notes to the basic financial statements 
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OURAY COUNTY, COLORADO 
RECONCILIATION OF TOTAL GOVERNMENTAL FUNDS BALANCE SHEET 

TO THE STATEMENT OF NET POSITION 
December 31,2016 

Total governmental fund balances 

Amounts reported for governmental activities in the statement of activities 
are different because: 

Capital assets used in governmental activities are not financial resources 
and therefore are not reported in the funds. 

Long-term liabilities, including bonds payable and compensated absences, 
are not due and payable in the current period and therefore are not reported 
in the funds. 

Compensated absences 

Leases payable 

Net position of governmental activities 

See accompanying notes to the basic financial statements 
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OURAY COUNTY, COLORADO 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

GOVERNMENTAL FUNDS 
Year Ended December 31,2016 

Social 
General Road and Sewices 

Fund Bridge Fund 
REVENUES 

Property Taxes $ 1,579,947 $ 260,594 $ 96,144 
Sales Taxes 732,460 - 
Intergovernmental 386,504 1,482,844 1,024,684 
Licenses and permits 254,678 7,293 
Charges for services 123,208 
Fees, fines and forfeits 61 0,943 18,907 
Miscellaneous 

Total revenues 

EXPENDITURES 
Current: 

General government 
Judicial 
Public safety 
Health and welfare 
Recreation and culture 
Public Works 
Debt Service 

Capital outlay 
Total expenditures 

Excess (deficiency) of revenues 
over expenditures (380,870) (446,423) 27,004 

OTHER FINANCING SOURCES (USES) 
Loan Proceeds 450,000 - 
Transfers in 23,479 752,863 
Transfers out (1 50,566) - 

Total other financing sources (uses) 322,913 752,863 

Net change to fund balance (57,957) 306,440 27,004 

Fund balance, January 1 1,082,168 670,589 280,360 
Decrease an inventory (9,167) - 
Fund balance, December 31 $ 1,024,211 $ 967,862 $ 307,364 

See accompanying notes to the basic financial statements 
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Emergency Public Other Total 
Medical Health Governmental Governmental 
Services Fund Funds Funds 

See accompanying notes to the basic financial statements 
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OURAY COUNTY, COLORADO 
RECONCILIATION O F  THE STATEMENT O F  REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCES O F  GOVERNMENTAL FUNDS TO THE STATEMENT O F  ACTIVITIES 

Year Ended December 31,2016 

Net change in fund balances - total governmental funds $ 325,611 

Amounts reported for governmental activities in the statement of activities are 
different because: 

Governmental funds report capital outlays as expenditures. However, in the 
statement of activates the cost of those assets is allocated over their estimated 
useful lives and reported as deprecation expense. This is the amount by which 
depreciation exceeded capital assets in the current period. 

Fixed assets current additions 

Depreciation expense 
Excess of capital outlay over depreciation 

The issuance of long-term debt provides current resources to governmental 
funds, while the repayment of the principal of long-term debt consumes the 
current financial resources of the governmental funds. Neither transaction, 
however, has any effect on net assets. This is the amount by which issuance 
of long-term debt exceeded principal payments on debt in the current period. 

Loan proceeds 
Increase in accrued vacation and sick leave 
Principal payment on long-term debt 

Change an Inventory-Gravel 

Change in net position of governmental funds $ 542,136 

See accompanying notes to the basic financial statements 
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OURAY COUNTY, COLORADO 
STATEMENT OF FIDUCIARY NET POSITION 

FIDUCIARY FUNDS 
December 31,2016 

Treasurer's 
Agency Fund 

Cash and investments 

Due to other governments 

See accompanying notes to the basic financial statements 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 1 - Summary of Significant Accounting Policies 

The accounting and reporting policies of Ouray County, Colorado conform to generally accepted 
accounting principles (GAAP) as applicable to government units. The Governmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing governmental 
accounting and financial reporting principles. The following summary of significant accounting 
policies is presented to assist the reader in evaluating the County's financial statements. 

A. Reporting Entity 

Ouray County is located in western Colorado with a population of approximately 4,600. The 
principal town and city are Ridgway and Ouray. Ouray County is a political subdivision of the 
State of Colorado, governed by an elected three-member Board of County Commissioners. 
The County has six other elected officials; the Assessor, the Clerk and Recorder, the Coroner, 
the Sheriff, the Surveyor and the Treasurer. Ouray County is included in the Seventh Judicial 
District. An elected District Attorney for the District serves Montrose, Delta, Gunnison, San 
Miguel, Hinsdale and Ouray Counties. The County's General Fund accounts for all financial 
operating transactions of the offices of the elected officials and all Ouray County 
contributions to the Seventh Judicial District Attorney's office. 

Blended presented component unit. E-911 Authority serves all the citizens of the County for 
emergency telephone services. 

B. Government-wide and Fund Financial Statements 

The government-wide financial statements (i.e., the statement of net position and the 
statement of activities) report information on all of the nonfiduciary activities of the primary 
government and its component units. For the most part, the effect of interfund activity has 
been removed from these statements. Governmental activities, which normally are supported 
by taxes and intergovernmental revenues, are reported separately from business-type 
activities, which rely to a significant extent on fees and user charges for support. Likewise, the 
primaiy government is reported separately from certain legally separate component units for 
which the primary government is financially accountable. 

The statement of activities demonstrates the degree to which the direct expenses of a given 
function or segments are offset by program revenues. Direct expenses are those that are 
clearly identifiable with a specific function or segment. Program revenues include 1) charges 
to customers or applicants who purchase, use, or directly benefit from goods, services or 
privileges provided by a given function or segment and 2) grants and contributions that are 
restricted to meeting the operational or capital requirements of a particular function or 
segment. Taxes and other items not properly included among program revenues are reported 
as general revenues. 

Separate financial statements are provided for governmental funds, proprietary funds and 
fiduciary funds, even though the latter are excluded from the government-wide financial 
statements. Major individual governmental funds and major individual enterprise funds are 
reported as separate columns in the fund financial statements. 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 1 - Summary of Significant Accounting Policies (continued) 

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting as are the proprietary fund and 
fiduciary fund financial statements. Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of the related cash flows. 
Property taxes are recognized as revenues in the year for which they are levied. Grants and 
similar items are recognized as revenues as soon as eligibility requirements imposed by the 
provider have been met. 

Governmental fund financial statements are reported using the current JinanciaI resources 
measurement focus and the modijied accrual basis of accounting. Revenues are recognized as 
soon as they are both measurable and available. The County considers revenues to be 
available if they are collectible within 180 days except for property taxes which are 
considered available if they are collectible within sixty days after year-end. Property taxes, 
sales taxes, licenses, and interest associated with the current year are considered to be 
susceptible to accrual and so have been recognized as revenues of the current year. 
Expenditures generally are recorded when a liability is incurred, as under accrual accounting, 
However, debt service expenditures, as well as expenditures related to compensated absences 
and claims and judgments, are recorded when payment is due. 

Under the terms of grant agreements, the County funds certain programs by a combination of 
specific cost-reimbursement grants, categorical block grants, and general revenues. Thus, 
when program expenses are incurred, there are both restricted and unrestricted net assets 
available to finance the program. It is the County's policy to first apply cost-reimbursement 
grant resources to such programs, followed by categorical block grants, and then by general 
revenues. 

Deferred Outflows I Inflows of Resources 

In addition to assets, the statement of net position will sometimes report a separate section of 
deferred outflows of resources. This separate financial statement element, deferred outflows 
of resources, represents a consumption of net position that applies to a future period(s) and 
will not be recognize as an outflow of resources (expense1 expenditure) until then. 

In addition to liabilities, the statement of net position will sometimes report a separate section 
of deferred inflows of resources. This separate financial statement element, deferred inflows 
of resources, represents an acquisition of net position that applies to a future period(s) and will 
not be recognized as an inflow of resources (revenue) until that time. Property taxes revenue 
that are related to a future period have been recorded as deferred inflows. Grants and 
entitlements received before eligibility requirements are met (e.g., cash advances) are 
recorded as deferred inflows. These amounts are deferred and will be recognized as an inflow 
of resources in the period that the amounts become available. 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 1 - Summary of Significant Accounting Policies (continued) 

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
(Continued) 

The government reports the following major governmental funds: 
The General Fund is the County's primary operating fund. It accounts for all financial 

resources of the general government, except those required to be accounted for in another 
fund. 
The Road and Bridge Fund records costs related to County road and bridge construction 
and maintenance. By State law, Colorado counties are required to maintain a road and 
bridge fund. A portion of road and bridge taxes is allocated to cities and towns for use in 
their road and street activities. 
The Social Services Fund accounts for the administration and operations of the County's 
public health and welfare system. 
The Emergency Medical Services Fund accounts for the administration and operations of 
the County's ambulance services. 
The Public Health Fund accounts for the administration and operations of the County's 
public health department. 

The government reports the following non-major governmental funds: 
Conservation Trust Fund reflects the receipt of the County's share of Colorado Lottery 
funds and money from other sources to be used for recreation purposes within the County. 
Contingent Fund reflects the accumulation and disbursement of funds set aside to be used 
as needed for unforeseen contingencies. 
Fairgrounds Fund reflects the accumulation and disbursement of funds set aside to be used 
as needed for operation and maintenance of the fairgrounds. 
Special Grant Administration Fund reflects receipts and disbursements of funds from 
special grants. 
E-911 Authority Fund reflects receipts from service users to be used for emergency 
telephone services. 
Road and Bridge Impact Fees Fund reflects receipts from impact fees to be used for road 
projects. 
Samson Law Fund reflects receipt of court fees. 
Road and Bridge 361 Fund reflects principal and interest to be used to maintain Highway 
361. 
Public Access Group Fund reflects receipts from grants and donations to be used to 
preserve public access on existing and historical public trails and roads. 
Road and Bridge Sales Tax Fund reflects the collection of 1% sales tax to be used for 
additional road and bridge expenditures. 
Emergency Management Fund reflects the collection of revenue to be used for declared 
emergency disaster response and pre-disaster mitigation efforts. 
MJ Excise Tax Fund to collect 5% marijuana excise tax to fund public health and safety, 
county facilities and other general purposes of the county. 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 1 - Summary of Significant Accounting Policies (continued) 

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
(Continued) 

As a general rule, the effect of interfund activity has been eliminated fiom the government- 
wide financial statements. Exceptions to this general rule are certain charges between the 
County's enterprise funds and various other functions of the government. Elimination of 
these charges would distort the direct costs and program revenues reported for the various 
functions concerned. 

Amounts reported as program revenues include 1) charges to customers or applicants for 
goods, services or privileges provided, 2) operating grants and contributions, and 3) capital 
grants and contributions, including special assessments. Internally dedicated resources are 
reported as general revenues rather than as program revenues. Likewise, general revenues 
included all taxes. 

D. Assets, Liabilities, and Net Assets or Equity 

I .  Cash and Investments 

The County considers cash and cash equivalents in proprietary funds to be cash on hand and 
demand deposits. In addition, because the treasury pool is sufficiently liquid to permit 
withdrawal of cash at any time without prior notice or penalty, equity in the pool is also 
deemed to be a cash equivalent. 

For purposes of the statement of cash flows, the proprietary fund types consider all highly 
liquid investments with an original maturity of one year or less to be cash equivalents. 

2. Receivable and Payable Balances 

Significant components of receivables and payables are disaggregated in the financial 
statements. All receivables are expected to be collected within one year. All material 
payables are expected to be paid within one year with the exception of the amounts for the 
accrual for compensated absences and capital leases. 

3. Property Taxes 

Property taxes are levied in December and attach as an enforceable lien on property as of 
January 1 of the following year. Taxes are payable either in two installments due on 
February 28 and June 15 or in full on April 30. The County, through the Ouray County 
Treasurer, bills and collects its own property taxes as well as property taxes of all other 
taxing authorities within the County. Taxes levied in 2016 for collection in 2017 are 
recorded in governmental funds as taxes receivable and deferred inflow of resources as of 
December 3 1, 2016 since the amount is measurable but not available until 2017. An 
allowance for uncollectible taxes is not provided as the uncollectible amounts were 
determined to be negligible based upon an analysis of historical trends. 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 1 - Summary of Significant Accounting Policies (continued) 

D. Assets, Liabilities, and Net Assets or Equity (continued) 

4. Interjiund Transactions 

Transactions between finds that would be treated as revenues, expenditures, or expenses if 
they involved organizations external to the County are accounted for as revenues, 
expenditures, or expenses in the funds involved. Transactions which constitute 
reimbursements of a find for expenditures or expenses initially made from that find which 
are properly applicable to another find are recorded as expenditures or expenses in the 
reimbursing fund and as reductions of the expenditure or expense in the find that is 
reimbursed. At year end, outstanding balances between funds are reported as "due totfrom 
other funds." Any residual balances outstanding between the governmental activities and 
business-type activities are reported in the government-wide financial statements as 
"internal balances." These amounts are eliminated in the Total Column on the "statement 
of net position" column. Any residual balances outstanding between "discrete presented 
component units" and the "primary government" are reported on a separate line. 

5. Inventories 

Inventories are valued at cost which is determined using the first-in, first-out method. 
Inventories in most Governmental funds are recorded as expenditures when purchased. 
Inventories in the Road and Bridge Fund are recorded as expenditures when consumed 
rather than when purchased. 

6. Capital Assets 

Capital assets, which include property, plant equipment, and infrastructure assets (e.g., 
roads, bridges and similar items), are reported in the applicable governmental or business- 
type activities columns in the government-wide financial statements. Capital assets are 
defined by the County as assets with an initial, individual cost of more than $5,000 and a 
usefil life of more than one year. All capital assets are valued at historical cost or 
estimated historical cost if actual historical cost is not available. Donated capital assets are 
recorded at fair market value at the date of donation. The costs of normal maintenance and 
repairs that do not add to the value of the asset or materially extend assets lives are not 
capitalized. 

Depreciation on capital assets, with the exception of infrastructure, is provided on the 
straight-line basis over the following estimated useful lives: 

Buildings and improvements 20 to 50 Years 
Land improvements (depreciable) 25 to 30 Years 
Equipment and Furniture 5 to 7 Years 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 1 - Summary of Significant Accounting Policies (continued) 

D. Assets, Liabilities, and Net Assets or Equity (continued) 

6. Capital Assets (continued) 

As allowed by GASB Statement No. 34, Basic Financial Statements - and Management's 
Discussion and Analysis - for State and Local Governments, the County has adopted an 
alternative method for reporting costs associated with certain inhstructure assets. Under this 
alternative method, referred to as the "modified approach," idhstructure assets are not 
depreciated, and maintenance and preservation costs are expensed. The County capitalizes costs 
related to new construction, major replacements, and improvements that increase the capacity 
and/or efficiency of infrastructure assets reported under the modified approach. 

7. Future Compensated Absences 

The personnel rules policy manual states that all vacation may accrue up to 400 hours. Sick 
leave is accrued at twelve (12) days per year up to 480 hours. Upon resignation, 
termination, retirement or separation from retirement or separation from employment only 
accrued vacation is paid. 

8. Long-term Obligations 

In the government-wide financial statements and proprietary hnd  types in the fund 
financial statements. Long-term debt and other long-term obligations are reported as 
liabilities in the applicable governmental activities, business-type activities, or proprietary 
hnd  type statement of net assets. At December 31, 2016, the long term debt that Ouray 
County has is the accrual of compensated absences and capital leases. 

9. Fund Equity 

Beginning with fiscal year 201 1, the County implemented GASB Statement 54 "Fund 
Balance Reporting and Governmental Fund Type Definitions". This Statement provides 
more clearly defined fund balance categories to make the nature and extent of the 
constraints placed on a government's fund balance more transparent. The following 
classifications describe the relative strength of the spending constraints placed on the 
purposes for which resources can be used: 

Non-spendable hnd  balance amounts that are not in spendable form (such as 
inventory) or are required to be maintained intact; 
Restricted hnd  balance-amounts constrained to specific purposes by their providers 
(such as grantors, bondholders, and higher levels of government), through 
constitutional provisions or by enabling legislation; 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 1 - Summary of Significant Accounting Policies (continued) 

D. Assets, Liabilities, and Net Assets or Equity (continued) 

9. Fund Equity (continued) 

Committed fund balance-amounts constrained to specific purposes by a government 
itself, using its highest level of decision-making authority; to be reported as committed, 
amounts cannot be used for any other purpose unless the government takes the same 
highest level action to remove or change the constraint; 
Assigned fund balance-amounts a government intends to use for a specific purpose; 
intent can be expressed by the governing body or by an official or body to which the 
governing body delegates the authority; 
Unassigned fund balance-amounts that are available for any purpose; positive amounts 
are reported only in the general fund. 

When an expenditure is incurred for purposes for which both restricted and unrestricted 
fund balance is available, the County considers restricted funds to have been spent first. 
When an expenditure is incurred for which committed, assigned, or unassigned fund 
balances are available, the County considers amounts to have been spent first out of 
committed funds, then assigned funds, and finally unassigned funds, as needed, unless 
County Commissioners' has provided otherwise in its commitment or assignment actions. 

10. Net Position 

Net position represents the difference between assets, liabilities and deferred inflows. Net 
position invested in capital assets, consists of capital assets, net of accumulated 
depreciation. Net position is reported as restricted when there are constraints placed on 
their use either by law through constitutional provisions or enabling legislation or through 
restrictions externally imposed by creditors, grantors, laws, or regulations of other 
governments. 

The reserve for emergencies as required by Section 20 to Article X of the Colorado 
Constitution, also known as the Taxpayer's Bill of Rights (TABOR) is classified as 
restricted net assets on the entity-wide statements. The County, through voter approval, has 
been authorized to retain, expand, and benefit fiom all non-property tax revenues collected 
during 1995, and each subsequent year. 

I I .  Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the amounts 
reported in the financial statements and accompanying notes. Actual results may differ 
from those estimates. 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 1 - Summary of Significant Accounting Policies (continued) 

D. Assets, Liabilities, and Net Assets or Equity (continued) 

12. Contraband Proceeds 

The Colorado Contraband Forfeiture Act requires the proceeds from the seizure of 
contraband be audited although they are not subject to the appropriations process. During 
20 16, the County had no proceeds from the seizures of contraband. 

Note 2 - Stewardship, Compliance, and Accountability 

A. Budgetary Information 

Annual budgets are adopted for all funds, except agency funds, of the County. The Budget 
Office submits a proposed operating budget for the following calendar year to the County 
Commissioners prior to October 15 of each year. The budget is prepared using the modified 
accrual basis of accounting. The operating budget includes proposed expenditures/expenses 
and the anticipated revenues. As required by statute, public hearings are conducted to obtain 
citizen's comments. Prior to the levy of property tax, the budget is legally adopted through the 
passage of a budget adoption and appropriation resolution. 

B. Budgeted Level of Expenditures 

The budgetary control is maintained at the department level for the general fund and at specific 
fund level for all other funds. Although the budget shows various classifications by object and 
by function, the department directors are authorized to transfer budgeted amounts within each 
of the object classifications. All annual appropriations lapse at year end. 

For the budget to actual reporting required by state statues the proprietary funds present the 
adjustments necessary to reconcile ending net income (loss) on the budgetary basis to the 
GFLAP basis net change in fund balance. 

All budget amounts presented in the accompanying supplementary information reflect the 
original budget and the final amended budget. The General Fund could be in violation of 
Colorado local budget law because actual expenditures exceeded budgetary amounts. 

Note 3 - Cash and Investments 

A. Deposits 

Title 11, Article 10.5 of the Colorado Revised Statutes, (the Public Deposit Protection Act of 
1989); require all public monies to be deposited in financial institutions that have been 
designated as eligible public depositories. Eligible public depositories must pledge eligible 
collateral, as promulgated by the State banking board, having a market value in excess of 102% 
of the aggregate uninsured public deposits. 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 3 - Cash and Investments (continued) 

A. Deposits (continued) 

Eligible collateral must be held in a single financial institution collateral pool in the custody of 
any federal reserve bank or any branch thereof or of any depository trust company which is a 
member of the Federal Reserve System, and which is supervised by the state banking board. 
The Statutes M h e r  restrict such deposits to eligible public depositories having their principal 
offices within the State of Colorado. Collateral in the pool is considered to be equal to 
depository insurance pursuant to definitions listed in GASB Statement No. 40. At year end the 
carrying amount of the County's Primary Government's Funds deposits were $2,208,407 and 
the bank balance was $2,203,618. Of the bank balance $589,680 was covered by FDIC 
insurance. The remaining $1,613,938 was collateralized under the above referenced statute. 

B. Investments 

Colorado statues specify investment instruments meeting defined rating and risk criteria in 
which local government entities may invest. Authorized investments include obligations of the 
United States and certain U.S. government agency securities; certain international agency 
securities; general obligation and revenue bonds of U.S. local government entities; bankers' 
acceptances of certain banks; commercial paper; written repurchase agreements collateralized 
by certain authorized securities; certain money market funds; guaranteed investments contracts 
and local government investment pools. 

The local government investment pool is the Colorado Government Liquid Asset Trust 
(COLOTRUST). This pooled investment vehicle was established by local government entities 
in Colorado to pool surplus funds for investment purposes. This pool is overseen by the State 
Securities Commission. COLOTRUST operate similarly to money market funds and each share 
valued at $1.00. The investment pool is routinely monitored by the Colorado Division of 
Securities with regard to operations and investments. Investments consist of U.S. Treasury 
bills, notes and note strips, and repurchase agreements collateralized by U.S. Treasury Notes. 
The designated custodial bank provides safekeeping and depository services in connection with 
the direct investment and withdrawal functions of each pooled investment. All securities 
owned by each pooled investment are held by the Federal Reserve Bank in the account 
maintained for the custodial bank. The custodian's internal records identify the investments 
owned by each pool investor. These pools are not required to and are not registered with the 
SEC. COLOTRUST'S funds are rated AAA by Standard and Poor's, Fitch's and Moody's 
rating services. 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 3 - Cash and Investments (continued) 

B. Investments (continued) 

Table 1 - Summary of Combined Cash and Investments Held By Primary Government and 
Component Unit. 

Description Cost 
Cash on hand $ 400 
Demand deposits 1,582,041 
Colotrust 1,9 13,740 
Certificates of deposit and savings 626,366 
Outstanding Warrants - Social Services and other (24,349) 

Total $ 4,098,198 

Note 4 - Interfund Transactions 

Due to/Due From 

The County reports i n t d n d  balances between many of its funds. The sum of all balances 
presented in this table agrees with the sum of interfimd balances presented in the balance sheets 
for governmental and proprietary funds. 

Inter-fund receivable and payable balances at December 3 1,2016 were as follows: 

Fund 
Inter-fund Inter-fund 

Receivable Pavable 
General Fund $4,210 
Road and Bridge - $4.2 10 

Transfers 

Transfers are indicative of funding for various County operations and re-allocation of special 
revenues. The following schedule briefly summarizes the County's transfer activity: 

Transfers Transfers 
Fund In (out) 

General $ 
Road and Bridge $ 
Public Health $ 
Emergency Medical Services $ 
Emergenc y Management $ 
Road and Bridge Impact 
Road and Bridge Sales Tax 
Conservation Trust 
MJ Excise Tax 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 5 - Capital Assets 

Governmental Activities 

Capital assets not being depreciated 

Land 

Land improvements 

Infrastructure 

Construction in Progress 

Capital assets being depreciated 

Buildings and improvements 

Equipment and furniture 

Less accumulated depreciation 

Buildings and improvements 

Equipment and furniture 

Capital assets being depreciated, net 

Total governmental 

Activities capital assets 

Balance Balance 

1/1/2016 Additions Dispositions 1213 11201 6 

Depreciation expense was charged to functions/programs of the primary government as follows: 

Governmental activities: 

General government $ 118,351 
Public safety 57,960 
Public works 135,818 
Culture and Recreation 16,588 
Total depreciation -governmental activities $328,717 

Note 6 - Long-Term Liabilities 

Long-term obligations 
The County has entered into various capital leases and financed the following items: 

Boiler $ 190,636 due in ten annual payments of $ 23,832.95, including interest at 4.5% beginning 
July 15,2010. 



Ouray County, Colorado 
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December 31,2016 

Note 6 - Long-Term Liabilities (continued) 

2013 Chevy Tahoe $24,350, due in 4 payments of $6,846.63, including interest at 4.50% 
beginning on August 15,20 14. 

2014 Chevy Tahoe $23,546, due in 4 payments of $6,710.27, including interest at 5% beginning 
on August 15,2015. 

2014 Chevy Tahoe $28,138, due in 4 payments of $7,866.64, including interest at 5% beginning 
on August 15,2015. 

2014 Caterpillar Motor Grader $183,483, due in 5 payments of $39,707.97, including interest at 
2.70% beginning on September 30,2014. 

2015 John Deere Tractor $36,936, due in 4 payments of $10,222.66, including interest at 4.00% 
beginning on August 14,201 5. 

2016 purchased various equipment at $450,000, due in 5 payments of $93,930.21, including 
interest at 2.1 8% beginning in June of 20 1 6. 

Boiler 
P rinc ipa 1 Interest Total 

2017 $ 20,885 $ 2,948 $ 23,833 
2018 21,825 2,008 23,833 
2019 22,807 1,026 23,833 

$ 65,517 $ 5,982 $ 71,499 

20 13 Chevy Tahoe 4x4 

Principal Interest Total - 
Total $ 6,550 $ 294 $ 6,844 

2014 Chevy Tahoe 

Principal Interest Total 
2017 $ 6,086 $ 624 $ 6,710 
2018 6,379 33 1 6,710 

Total $ 12,465 $ 955 $ 13,420 
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December 31,2016 

Note 6 - Long-Term Liabilities (continued) 

20 14 Chevy Tahoe 

Principal Interest Total 
2017 $ 7,135 $ 731 $ 7,866 
2018 7,519 348 7,867 

Total $ 14,654 $ 1,079 $ 15,733 

20 14 Caterpillar Motor Grader 

Principal Interest Total 

Total $ 75,693 $ 3,723 $ 79,416 

20 15 John Deere Tractor 

Principal Interest Total 
2017 $ 9,104 $ 1,119 $ 10,223 
2018 9,468 755 10,223 
2019 9,408 376 9,784 

Total $ 27,980 $ 2,250 $ 30,230 

Various Equipment 

Principal Interest Total 
2017 $ 86,168 $ 7,762 $ 93,930 
2018 88,046 5,884 93,930 
2019 89,966 3,964 93,930 
2020 91,890 2,003 93,893 

Total $ 356,070 $ 19,613 $ 375,683 
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Note 6 - Long-Term Liabilities (continued) 

The following is a summary of capitalized leases for the year ended December 3 1,20 16 

Governmental Activities 
Capital leases 

Boiler 
Various heavy equipment 
20 12 Chevy Tahoe 
20 1 3 Chevy Tahoe 
20 14 Chevy Tahoe 
20 1 4 Chevy Tahoe 
201 4 Motor grader 
John Deere Tractor 

Total 

Balance 
1/1/2016 Additions 

Balance Due Within 
Reductions 1213 1/20 16 One Year 

Note 7- Retirement Plan 

Ouray County is a member employer of the Colorado County Officials and Employees Retirement 
Association (CCOERA). This association was formed by Colorado State Statute to provide 
retirement benefits to employees of Colorado local governments. CCOERA administers two 
different retirement plans a 401(a) Defined Contribution Plan and a 457 Deferred Compensation 
Plan. 

Ouray County provides pension benefits for all of its full-time employees with the Colorado 
County Officials and Employees Retirement Association Retirement Plan. In a defined 
contribution plan, benefits depend solely on amounts contributed to the plan plus investment 
earnings. Employees are eligible to participate one year from the date of employment. Elected 
officials are eligible to participate immediately. Participation is mandatory for all eligible 
employees and for all elected officials. Both the County and the employee contribute 5% of 
the employee's monthly base salary to the plan. Employees may also make additional 
contributions up to a maximum of 10% of compensation. 

The County's contribution for each employee (and interest allocated to the employee's account) 
is 100% vested after ten years. If an elected official fails to become re-elected, they 
immediately become fully vested. Any non-vested County contributions forfeited by an 
employee who leaves the County's employment are remitted to the County. The County's total 
payroll was $3,372,034 in 2016. The total payroll covered by the pension plan was $2,557,185 
in 2016. The total contribution paid was $ 335,537 in 2016 (12 % of covered payroll), 
$1 82,106 by the employees and $1 53,43 1 by the County. 

The County has no liability for losses under the plan. 

Complete financial statements for the retirement plans may be obtained from the CCOERA, 
4949 S. Syracuse St., Suite 400, Denver, Colorado, 80237. 
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Note 8 - Post Employment Benefits 

The County provides no post employment benefits to employees who retire from the County 
other than those mandated by the State and Federal governments. 

The "Consolidated Omnibus Budget Reconciliation Act of 1985" (COBRA), that is mandated 
by the Federal Government, requires that employers allow eligible employees the opportunity 
to purchase medical and dental insurance for various periods of time after their employment is 
discontinued. Ouray County complies with the Federal Statutes. 

Note 9 - Noncash Program Activity 

Schedule of EBT Authorizations, Warrant Expenditures and Total Expenditures 
For the Year Ended December 3 1,201 6 

Ouray County Department of Social Services 
ExpenditurdRevenue Report 

For the Year Ended December 2016 

County EBT 
County 

EBT Expended 
Authorizations 

TANF $ 38,546.99 
Child Care 1,239.36 
Child Welfare Mobility Grant 
Child Welfare (34 1 SO) 
Employment First 
Administration 
CORE Services 
N - D  Administration 
Aid to Needy Disabled 8,584.71 
Old Age Pension 60,610.79 
Home Care Allowance 
LEAP 45,315.1 1 
General Assistance 
T A W  Collections 
Miscellanwus 6,564.89 

Subtotal 160,520.35 
Food Assistance 293,896.44 

Grant Total $ 454,416.79 

State & Fed 
Share of All 

Authorizations 
$ (49,182.64) 

(5,678.20) 
(1,306.96) 

(105,215.30) 
(9,137.35) 

(1 34,744.96) 
(298,422.21) 

(4,305.53) 
(6,878.20) 

(63,912.64) 

Expenditures 
By County 

Warrant 
$ 18,760.05 

Authorizations 
Plus Expend 

By Co. Warrant 
$ 57,307.04 

9,347.1 5 
1,306.96 

126,683.34 
8,414.63 

83,664.04 
300,435.74 

5,098.3 1 
8,584.71 

63,912.64 

Total 
County 

Expenditures 
$ 8,124.40 

3,668.95 

Welfare payments authorized by the Ouray County Department of Human Services. These 
County authorizations are paid by the Colorado Department of Human Services by QUEST debit 
cards or by electronic funds transfer (EFT). 
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Note 9 - Noncash Program Activity (continued) 

A. County share of EBT authorizations - these amounts are settled monthly by a reduction of 
State cash advances to the County. 

B. Expenditures made by County warrants or other County payment methods 
C. This represents the total cost of the welfare programs that are administered by Ouray 

County. 
D. This total matches the expenditures on the Social Services Department Fund Statement of 

Revenues, Expenditures, and Changes in Fund Balance. 

Note 10 - Budget Amendment 

During 2016 the County amended its budget. The following is a schedule of the changes to the 
original budget: 

Fund Original Budget Amendment Final Budget 
General $ 3,980,254 $ $ 3,980,254 
Road and Bridge 2,532,005 2, 532,005 
Social Services 1,464,538 1,464,538 
Public Health 369,734 66,699 436,433 
Conservation Trust 20,180 20,180 
Road and Bridge Sales Tax 707,343 2,574 709,917 
Fairgrounds 14 14 
Road and Bridge Impact Fees 60,600 34 1 60,941 
EMS 659,241 659,24.1 
Samson Law Fund 1,515 1,515 
Special Grants 278,281 278,281 
Public Access Group 4,622 4,622 
MJ Excise Tax 284,000 284,000 
Emergency Management 1 1 

Totals $ 10,357,691 $ 74,251 $ 10,431,942 

Note I l-Risk Management 

Colorado Counties Casualty and Property Pool 

The County is exposed to various risks of loss related to property and casualty losses. The County 
has joined together with other Counties in the State of Colorado to form the Colorado Counties 
Casualty and Property Pool (CAPP), a public entity risk pool currently operating as a common 
risk management and insurance program for member counties. The Pool provides the County 
with general property, vehicle comprehensive and collision, and various liability insurance 
coverage. 

The County pays an annual contribution to CAPP for its property and casualty insurance coverage. 
The intergovernmental agreement of formation of CAPP provides that the pool will be financially 
self-sustaining through member contributions and additional assessments, if necessary, and that 
the Pool will purchase insurance through commercial companies for members' claims in excess of 
a specified self-insured retention, which is determined each policy year. 



Ouray County, Colorado 
Notes to Basic Financial Statements 

December 31,2016 

Note 12 - Special Assessment 

On September 1, 1996, a special assessment bond for Local Improvement District No. 1995-1 
was issued. This bond does not constitute a debt or an indebtedness of Ouray County within the 
meaning of any constitutional or statutory limitation or provision, and shall not be considered or 
held to be a general obligation of the County. No property of the County shall be liable to be 
forfeited or taken in payment of the special assessment bonds. 

In 1997 a special assessment bond for Local Improvement District No. 1997-1 was issued. This 
bond does not constitute a debt of an indebtedness of Ouray County within the meaning of any 
constitutional or statutory limitations or provision, and shall not be considered or held to be a 
general obligation of the County. No property of the County shall be liable to be forfeited or 
taken in payment of the special assessment bonds. 

Note 13 -Tax, Spending and Debt Limitations 

Colorado voters passed an amendment to the State Constitution, Article X, Section 20, which 
has several limitations, including revenue raising, spending abilities, and other specific 
requirements of state and local governments. The amendment is complex and subject to judicial 
interpretation. However, the County had made certain interpretations of the amendment's 
language in order to determine its compliance. 

The County, through voter approval, has been authorized to retain, expand and benefit from all 
non-proprietary tax revenues collected during 1995 and each subsequent year. Also, the 
County's reserve for emergencies is classified as restricted net assets and is the Contingent 
Fund. 

Note 13 -Restatement of Net Position 

The County restated the beginning net position amount from $9,300,605 to $9,259,889 
because E-911 was overstated by $67,748 for outstanding checks that should have been 
recorded in 2015. Also, the County in 201 5 showed the Emergency Management Fund 
as a fiduciary fund when it should have been included as a governmental fund with a 
fund balance of $27,032. 

Net Position at December 3 1,201 5 
E-911 additional expenses 
Emergency Management Fund 

Total 



OLTRAY COUNTY, COLORADO 
GENERAL FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET ANDACTUAL 

Year Ended December 31,2016 
Budgeted 

REVENUES Original Final Actual Variance 
Property taxes $ 1,564,805 $ 1,564,805 $ 1,579,947 $ 15,142 
Sales taxes and other 645,767 645,767 732,460 86,693 
Intergovernmental 474,399 474,399 386,504 (87,895) 
Licenses and permits 204,950 204,950 254,678 49,728 
Charges for services 104,906 104,906 123,208 18,302 
Fees, fines and forfeits 666,058 666,058 610,943 (55,115) 
Miscellaneous 

Total revenues 

EXPENDITURES 
Assessor 
Administration other 
Administrator 
Board of County Commissioners 
Clerk and Recorder 
County Attorney 
County Coroner 
County Jail 
Courthouse Security 
District Attorney 
Elections 
Emergency Management 
Employee Benefits 
Extension Services 
Fairgrounds 
Information Technology 
Juvenile Diversion 
Land Use 
Maintenance of Buildings 
Public Telecommunications 
Public Trustee 
Recreation and Culture 
Sheriff 
Social Programs 
Surveyor 
Transfer Station 
Treasurer 
Weed department 172,867 172,867 157,557 15,310 

Total department expenses 3,775,264 3,775,264 3,652,824 122,440 
Debt service payments 70,425 70,425 70,260 165 
Capital Outlay 14,999 14,999 40,795 (25,796) 

OTHER FINANCING SOURCES (USES) 
Transfers in 190,000 190,000 23.479 (166.521) . . , 

Transfers out (1 19,566) (1 19,566) (150,566) (3 1,000) 
Total other financing sources and uses 70,434 70,434 (127,087) (197,521) 

Net change to fund balance (73,224) (73,224) (138,209) (64,985) 

Fund balance, January 1 
Fund balance, December 31 



OURAY COUNTY, COLORADO 
ROAD AND BRIDGE FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 
Budgeted 

REVENUES 
Property taxes and other 

Original Final Actual Variance 

$ 256,642 $ 256,642 $ 260,594 $ 3,952 

Intergovernmental: 
Federal shared revenues 175,005 175,005 175,036 3 1 
State shared revenues 754,187 754,187 803,192 49,005 
State Grants 530,501 530,501 504,616 (25,885) 
Total intergovernmental revenues 1,459,693 1,459,693 1,482,844 23,151 

Licenses and permits 5,000 5,000 7,293 2,293 

Miscellaneous: 
Refund of expenditures 
Sale of fixed assets 
Other miscellaneous revenues 
Total miscellaneous revenues 

Fees 

Total revenues 1,885,185 1,885,185 1,873,705 (1 1,480) 

EXPENDITURES 
Operations 
Debt service 
Capital outlay 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures (646,820) (646,820) (446,423) 200,397 

OTHER FINANCING SOURCES (USES) 
Transfers in 8 18,000 8 18,000 752,863 (65,137) 

Total other financing sources (uses) 8 1 8,000 8 18,000 752,863 (65,137) 

Net change to fund balance 171,180 171,180 306,440 135,260 

Fund balance, January 1 
Decrease an inventory 
Fund balance, December 31 



OURAY COUNTY, COLORADO 
SOCIAL SERVICES FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 
Budgeted 

Original Final Actual Variance 
REVENUES 

Taxes $ 93,580 $ 93,580 $ 96,144 $ 2,564 
County administration 84,264 84,264 127,873 43,609 
Old age pension 87,750 87,750 63,913 (23,837) 
Aid to the needy and disabled 12,000 12,000 6,878 (5,122) 
Child care 25,580 25,580 5,678 (1 9,902) 
Food assistance 458,000 458,000 302,933 (155,067) 
Child welfare 206,657 206,657 106,522 (1 00,135) 
Core services 277,899 277,899 298,422 20,523 
Leap 64,650 64,650 45,315 (19,335) 
CSBG grant 1,000 1,000 6,788 5,788 
Colorado works 5 1,785 5 1,785 49,183 (2,602) 
Child support 3,685 3,685 4,306 62 1 
Adult protection 10,466 10,466 6,873 (3,593) 
Miscellaneous 

Total revenues 

EXPENDITURES 
County funded grants 
County administration 
Old age pension 
Colorado works 
Aid to the needy and disabled 
Child care 
General assistance 
Leap 
Child welfare 
Core services 
CSBG grant 
Child support 
Food assistance 
Adult protection 
Cost allocation 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures (85,222) (85,222) 27,004 112,226 

Fund balance, January 1 280,360 280,360 280,360 
Fund balance, December 31 $ 195,138 $ 195,138 $ 307,364 $112,226 



OURAY COUNTY, COLORADO 
PUBLIC HEALTH FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 
Budgeted 

Original Final Actual Variance 
REVENUES 

Intergovernmental: 
Federal shared revenues $ 56,094 $ 85,081 $ 85,081 $ - 
State shared revenues 46,321 45,48 1 45,481 
State Grants 6 1,643 104,391 104,391 - 
Total intergovernmental revenues 164,058 234,953 234,953 - 

Miscellaneous: 
Refund of expenditures 42,875 43,158 43,158 - 
Other miscellaneous revenues 18,23 5 20,868 20,868 - 
Total miscellaneous revenues 61,110 64,026 64,026 - 

Total revenues 

EXPENDITURES 
Public Health 369,734 436,433 436,433 - 

Total expenditures 369,734 436,433 436,433 - 

Excess (deficiency) of revenues 
over expenditures (144,566) (1 37,454) (137,454) - 

OTHER FINANCING SOURCES (USES) 
Transfers in 1 19,566 150,566 150,566 - 

Total other financing sources (uses) 1 19,566 150,566 150,566 - 

Net change to fund balance (25,000) 13,112 13,112 

Fund balance, January 1 23,036 23,036 23,036 - 
Fund balance, December 31 $ (1,964) $ 36,148 $ 36,148 $ - 



OURAY COUNTY, COLORADO 
EMERGENCY MEDICAL SERVICES 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 

Budgeted 

REVENUES 
Taxes 
Intergovernmental 
Charges for services 
Grants 
Miscellaneous 

Total revenues 

EXPENDITURES 
Public safety 
Capital outlay 

Total expenditures 

Original Final Actual Variance 

OTHER FINANCING SOURCES (USES) 
Transfers in 10,000 10,000 584 (9,4 1 6) 

Total other financing sources (uses) 10,000 10,000 584 (9,4 16) 

Net change to fund balance (1 06,423) (1 06,423) (42,183) 64,240 

Fund balance, January 1 586,998 586,998 650,560 63,562 
Fund balance, December 31 $ 480,575 $ 480,575 $ 608,377 $ 127,802 



OURAY COUNTY, COLORADO 
COMBINING BALANCE SHEET 

NON-MAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS 
December 31,2016 

Road and 
Conservation Special Bridge Samson 

Trust Contingent Fairgrounds Grant Impact Law 
ASSETS 

Cash and cash equivalents $ 101,499 $ 174,881 $ 12,789 $ 28,689 $ 150,477 $ 16,405 
Due from other governmental 

Total assets 101.499 174.88 1 12.789 28.689 150.477 16,405 

LIABILITIES AND FUND BALANCES 

Liabilities: 
Accounts payable 

Total liabilities 

Fund balances 
Resewed for: 

Emergencies 174,881 
Unreserved: 101,499 12,789 28,689 150,477 16,405 

Total fund balances 101,499 174,881 12,789 28,689 150,477 16,405 
Total liabilities and fund balances $ 10 1.499 $ 174.88 1 $ 12.789 $ 28.689 $ 150.477 $ 16,405 



Total 
MJ Public Road and Nonmajor 

E-911 Excise Emergency Road and Access Bridge Governmental 
Authority Tax Management Bridge 361 Group Sales Tax Funds 



OURAY COUNTY, COLORADO 
BMBINJNG STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANl 

NON-MAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS 
Year Ended December 31,2016 

Road and 
Conservation Special Bridge Samson 

Trust Contingent Fairgrounds Grant Fund Impact Law 
REVENUES 

Taxes 
Intergovernmental 
Charges for services 
Interest earnings 
Miscellaneous 

Total revenues 28,086 1,353 144,589 97,327 50 

EXPENDITURES 
Current: 
General government 14 178,633 94 1 1 
Public safety 

Total expenditures 14 178,633 94 1 1 

Excess (deficiency) of revenues 
over expenditures 28,086 1,339 (34,044) 96,386 49 

OTHER FINANCING SOURCES (USES) 
Transfer out (5,000) (60,000) 

Total other financing sources (uses) (5,000) (60,000) 

Net change to fund balance 23,086 1,339 (34,044) 36,386 49 

Fund balance, January 1 78,413 174,881 1 1,450 62,733 114,091 16,356 
Fund balance, December 31 $ 101,499 $ 174,881 $ 12,789 $ 28,689 $ 150,477 $ 16,405 



Total 
MJ Public Road and Nonmajor 

E-911 Excise Emergency Road and Access Bridge Governmental 
Authority Tax Management Bridge 361 Group Sales Tax Funds 



OURAY COUNTY, COLORADO 
CONSERVATION TRUST FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 

REVENUES 
Intergovernmental 
Miscellaneous income 

Total revenues 

EXPENDITURES 
Recreation 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Budgeted 
Original Final Actual Variance 

OTHER FINANCING SOURCES (USES) 
Transfers out (5,000) (5,000) (5,000) - 

Net change to fund balance - - 23,086 23,086 

Fund balance, January 1 
Fund balance, December 31 



OURAY COUNTY, COLORADO 
CONTINGENT FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 

Budgeted 
Original Final Actual Variance 

REVENUES 

EXPENDITURES 

Net change to fund balance 

Fund balance, January 1 
Fund balance, December 31 



OURAY COUNTY, COLORADO 
FAIRGROUNDS FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 

REVENUES 
Miscellaneous 

EXPENDITURES 
Recreation 

Total expenditures 

Net change to fund balance 

Fund balance, January 1 
Fund balance, December 31 

Budgeted 
Original Final Actual Variance 



OURAY COUNTY, COLORADO 
SPECIAL GRANT FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 

REVENUES 
Intergovernmental 

EXPENDITURES 
General Government 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Budgeted 
Original Final Actual Variance 

OTHER FINANCING SOURCES (USES) 
Transfers Inlout - - - - 

Net change to fund balance (41,981) (41,981) (34,044) 7,937 

Fund balance, January 1 62,733 62,733 62,733 - 
Fund balance, December 31 $ 20,752 $ 20,752 $ 28,689 $ 7,937 



OURAY COUNTY, COLORADO 
ROAD AND BRIDGE IMPACT FEES FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 

Budgeted 
Original Final Actual Variance 

REVENUES 
Impact fees $ 60,600 $ 97,327 $ 97,327 $ - 

EXPENDITURES 
General Government 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 60,000 96,386 96,386 - 

OTHER FINANCING SOURCES (USES) 
Transfers out (60,000) (60,000) (60,000) - 

Net change to fund balance - 36,386 36,386 - 

Fund balance, January 1 1 14,091 1 14,091 114,091 - 
Fund balance, December 31 $ 114,091 $ 150,477 $ 150,477 $ - 



OURAY COUNTY, COLORADO 
E-9 1 1 AUTHORITY FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31.2016 

REVENUES 
Charges for services 
Interest income 

Total revenues 

EXPENDITURES 
Public safety 

Total expenditures 

Net change to fund balance 

Fund balance, January 1 
Fund balance, December 31 

Budgeted 
Original Final Actual Variance 



OURAY COUNTY, COLORADO 
SAMSON LAW FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31.2016 

REVENUES 
State revenues 
Court fees 

Total revenues 

EXPENDITURES 
General government 

Total expenditures 

Net change to fund balance 

Fund balance, January 1 
Fund balance, December 31 

Budgeted 
Original Final Actual Variance 



OURAYCOUNTY,COLORADO 
ROAD AND BRIDGE 361 FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 

Budgeted 
Original Final Actual Variance 

REVENUES 
Grant 
Interest Earnings 

EXPENDITURES 

Net change to fund balance 

Fund balance, January 1 
Fund balance, December 31 



OURAY COUNTY, COLORADO 
PUBLIC ACCESS GROUP FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31.2016 

REVENUES 
Grants 
Miscellaneous 

Total revenues 

EXPENDITURES 

Net change to fund balance 

Fund balance, January 1 
Fund balance, December 31 

Budgeted 
Original Final Actual Variance 



OURAY COUNTY, COLORADO 
ROAD AND BRIDGE SALES TAX FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 

Budgeted 

REVENUES 
Sales Taxes 

Original Final Actual Variance 

$ 644,767 $ 668,004 $ 731,282 $ 63,278 

EXPENDITURES 19,343 21,917 21,917 - 

OTHER FINANCING SOURCES (USES) 
Transfers In/(out) (688,000) (688,000) (688,000) - 

Net change to fund balance (62,576) (41,913) 21,365 63,278 

Fund balance, January 1 
Fund balance, December 31 



OURAYCOUNTY,COLORADO 
MJ EXCISE TAX 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 

Budgeted 

REVENUES 
Taxes 

EXPENDITURES 

Original Final Actual Variance 

OTHER FINANCING SOURCES (USES) 
Transfers In/(out) (273,500) (273,500) (24,315) 249,185 

Net change to fund balance 66,000 66,000 22,105 (43,895) 

Fund balance, January 1 - - - - 
Fund balance, December 31 $ 66,000 $ 66,000 $ 22,105 $ (43,895) 



OURAY COUNTY, COLORADO 
EMERGENCY MANAGEMENT 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended December 31,2016 

Budgeted 

REVENUES 
Miscellaneous 

Original Final Actual Variance 

EXPENDITURES - 1 - 1 

OTHER FINANCING SOURCES (USES) 
Transfers Inl(out) 3 89 389 - 

Net change to fund balance 8,500 40 430 1 

Fund balance, January 1 27,032 27,032 27,032 - 
Fund balance, December 31 $ 35,532 $ 27,072 $ 27,462 $ 1 



Calendar Year 201 6 

LOCAL HIGHWAY FINANCE REPORT 

COUNTYICITY: Ouray County 

II - RECEIPTS FOR ROAD AND STREET PURPOSES 

A. Receipts from local sources 

2. General Fund Appropriations: 

3. Other local imposts: fromA.3. Total'below) 

4. Miscellaneous local receipts: fromA.4. Totol'below) 

5. Transfers from toll facilities 
6. Proceeds of sale of bonds and notes 

a. Bonds - Original Issues: 

b. Bonds - Refunding Issues: 

c. Notes: 

8. Private Contributions 

II - RECEIPTS FOR ROAD AND STREET PURPOSES (Detail) 

A.3. Other local imposts 

a. Property Taxes and Assessments 5 237,569.00 

b. Other Local Imposts 

1. Sales Taxes: 5 0.00 

2. Infrastructure and Impact Fees: 5 60,000.00 

3. Liens: 5 0.00 

4. Licenses: 5 7,293.00 

5. Specific Ownership and/or Other: 5 23,025.00 

Total: (a  + b) carried to 'Other local imposts' above) 5 

A.4. Miscellaneous local receipts 

a. Interest on Investments: 

b. Traffic fines & Penalties: 

c. Parking Garage Fees: 

d. Parking Meter Fees: 

e. Sale of Surplus Property: 

f. Charges for Services: 

g. Other Misc. Receipts: 

h. Other: 5 961,516.00 
Total: (a  through h) c a r k d  to 'Misc local receipts'above) 5 



B. Debt service on local obligations 

1. Bonds 

a. Interest 

b. Redemption 
2. Notes 

a. lnterest 

b. Redemption 

C. Payments to  State for Highways: 

D. Payments to Toll Facilities: 

Total Disbursements: (A+B+c+D) $ 

1 1 1  - DISBURSEMENTS FOR ROAD AND STREET PURPOSES - (Detail) 

A. ON NATIONAL B. OFF NATIONAL 
HIGHWAY SYSTEM HIGHWAY SYSTEM C. TOTAL 

A. 1. Capital Outlay 

a. Right-of-way Costs: $ 

b. Engineering Costs: $ 
c. Construction 

1. New Facilities: $ 

2. Capacity Improvements: $ 

3. System Preservation: $ 

4. System Enhancement: $ 

5. Total Construction: 

d. Total Capital Outlay: (LinesA.1.o. + 1.b. + i .c .5)  

IV. LOCAL HIGHWAY DEBT STATUS 

OPENING DEBT AMOUNT ISSUED REDEMPTIONS CLOSING DEBT 

A. Bonds (Total) 
$ 0.00 $ 0.00 $ 0.00 $ 

$ 0.00 $ 0.00 $ 



C. Receipts from State Government 

1. Highway User Taxes: 
3. Other State funds: 

c. Motor Vehicle Registrations: 
d. Other: 

Comments: Grants 

e. Other: 
Comments: undefined 

D. Receipts from Federal Government 
2. Other Federal Agencies 

a. Forest Service: 

b. FEMA: 

c. HUD: 

d. Federal Transit Administration: 

e. U.S. Corp of Engineers 

f. Other Federal: 

111  - DISBURSEMENTS FOR ROAD AND STREET PURPOSES 

A. Local highway disbursements 

1 . Capital outlay: (from A. 1.d. , ~ o t a l  Capital Outlay'below) 

2 .  Maintenance: 
3 .  Road and street services 

a. Traffic control operations: 

b. Snow and ice removal: 

Total: (1+3c,d,e) $ 

c. Other: 

4. General administration & miscellaneous 

5. Highway law enforcement and safety 

S 0.00 

S 0.00 

5 0.00 

S 0.00 

S 0.00 

S 0.00 

Total: (20-f) $ 

S 414,158.00 

5 304,275.00 

Total: (A. 1-5) $ 



1.  Bonds (Refunding 
Portion) 

B. Notes (Total): $ 

V - LOCAL ROAD AND STREET FUND BALANCE 

A. Beginning C.Total E. Reconciliation 
Balance B. Total Receipts Disbursements D. Ending Balance 

$ 0.00 $ 2,589,316.00 $ 2,589,316.00 $ 0.00 $ 0.00 

Notes & Comments: 
undefined 

Date Submitted: 



Honorable Mayor and Town Board 
Town of Silt 
Silt, Colorado 

Dear Members of the Board: 

We enjoyed the opportunity of working with the staff at the Town of Silt during the 

performance of your December 3 1,20 16 audit. This letter is a by-product of the audit 

process, and accompanies your annual audited financial statements. 

We hope this management letter provides you with valuable information that will assist 

in managing the Town's financial operations. Included in this report are segments on 

positive observations and financial analysis of the Town's financial operations. 

We did not design our review of the Town's financial polices to detect all control 

weaknesses or irregularities that may exist within the Department's operations. 

Consequently, we do not express an opinion on your internal control structure. 



September 25,20 17 

To the Honorable Mayor and Town Council 
Town of Silt 

We have audited the financial statements of the governmental activities, the business-type activities, each major fund, and the 
aggregate remaining fund information of Town of Silt for the year ended December 3 1,20 16. Professional standards require 
that we provide you with information about our responsibilities under generally accepted auditing standards, as well as certain 
information related to the planned scope and timing of our audit. We have communicated such information in our letter to you 
dated April 19,20 16. Professional standards also require that we communicate to you the following information related to our 
audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting policies 
used by Town of Silt are described in Note 1 to the financial statements. There was no new changes an accounting policies for 
20 16. We noted no transactions entered into by the governmental unit during the year for which there is a lack of authoritative 
guidance or consensus. All significant transactions have been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on management's 
knowledge and experience about past and current events and assumptions about future events. Certain accounting estimates are 
particularly sensitive because of their significance to the financial statements and because of the possibility that future events 
affecting them may differ significantly from those expected. The most sensitive estimate(s) affecting the Government-Wide 
and Enterprise funds' financial statements were: 

Management's estimate of the depreciation is based on useful lives and the chosen method of depreciation 
used. We evaluated the key factors and assumptions used to develop the depreciation estimate in determining 
that it is reasonable in relation to the financial statements taken as a whole. 

Dificulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than those 
that are clearly trivial, and communicate them to the appropriate level of management. Management has corrected all such 
misstatements. In addition, none of the misstatements detected as a result of audit procedures and corrected by management 
were material, either individually or in the aggregate, to each opinion unit's financial statements taken as a whole. We have 
issued those adjustments to the Town. In total, there were 5 adjusting journal entries posted from the time we received the trial 
balance in May 20 17 until the audit was issued on August 22,20 17. 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, whether 
or not resolved to our satisfaction, that could be significant to the financial statements or the auditor's report. We are pleased 
to report that no such disagreements arose during the course of our audit. 



Management Representations 

We have requested certain representations fiom management that are included in the management representation letter dated 
August 22,2017. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar to 
obtaining a "second opinion" on certain situations. If a consultation involves application of an accounting principle to the 
governmental unit's financial statements or a determination of the type of auditor's opinion that may be expressed on those 
statements, our professional standards require the consulting accountant to check with us to determine that the consultant has 
all the relevant facts. To our knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with 
management each year prior to retention as the governmental unit's auditors. However, these discussions occurred in the normal 
course of our professional relationship and our responses were not a condition to our retention. 

Other Matters 

With respect to the supplementary information accompanying the financial statements, we made certain inquiries of 
management and evaluated the form, content, and methods of preparing the information to determine that the information 
complies with accounting principles generally accepted in the United States of America, the method of preparing it has not 
changed from the prior period, and the information is appropriate and complete in relation to our audit of the financial 
statements. We compared and reconciled the supplementary information to the underlying accounting records used to prepare 
the financial statements or to the financial statements themselves. 

This information is intended solely for the use of Town Council and management of Town of Silt and is not intended to be, 
and should not be, used by anyone other than these specified parties. 

Very truly yours, 


