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@Pa IjIXON, WALLER & CO., INC. - CERTIFIED PUBLIC ACCOUNTANTS

164 E. MAIN
TRINIDAD, COLORADO 81082
(719) 846-9241 FAX (719) 846-3352

INDEPENDENT AUDITOR’S REPORT

Board of Education ,
Byers School District Number 32J
Byers, Colorado 80103

We have audited the accompanying financial statements of the governmental activities, the aggregate
discretely presented component units, each major fund,. and. the aggregate remaintmg furid
information of the Byers School District Number 327, as of and for the year ended June 30, 2016, and
the related notes to the financial statements, which collectively comprise the D1str1ct’s basw financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management, is responsible for the preparation-and fair presentation of these financial statements in
accordance with accounting pr1n01ples generally . accepted in the United ‘States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error. ;

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did
not audit the financial statements of Elevate Academy, Inc., New Elenientary School, Inc., New
Middle School, Inc., and New High School, Inc., which represent 12.62 percent, -17.99 percent, and
69 percent, respectively, of the assets, net position; and revenues of the governmental activities.
Those statements were audited by other auditors whose report has been' furnished to us, and our
opinion, insofar as it relates to the amounts iricluded for Elevate Academy, Inc., New Elementary
School, Inc., New Middle School, Inc., and New High School, Inc. is based solely on the report of
the other audltors We conducted our audit in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from materlal
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.
-1-



We believe that the audlt evidence we have obtalned is sufficient and appropriate to provide a ba51s
for our audit opinions. -

Opinions

In our oprruon the financial statements referred to above present fairly, in all material respects, the -
respective financial position of the governmental activities, the aggregat¢ discretely presented

component units, each major fund, and the aggregate remaining fund information of the Byers School "
District Number 32J, as of June 30, 2016, and the respective changes in financial position thereof for - *
the year then ended in accordance with accountlng principles génerally accepted in the United States .
of Amerjca. - :

Other Matters
Required Supplémentary Information

Accounting principles generally accepted iri the. United States of America require (that the
management’s discussion and analysis, budgetary comparison information and pension trend data on
pages i through ix and 37 through 42 be presented to supplement the basic financial statements. ‘Such -
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
- placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methiods of preparing the information and comparing the
information for - consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We
do not express an opinion or provide any assurance on the information because the limited
procedures do ‘not provide us w1th sufficient eV1dence to express an .opinion or prov1de any
assurance. :

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise theByers School District Number 32J’s basic financial staternents. The
combining and individual fund financial statements, other schedules, and state required schedules are
presented for purposes of addltlonal analysis and.are not a required part of the basic financial
statements.

The c0mbining and individual fund financial statements, other schedules, and state required
schedules are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing precedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining
and individual fund financial statements, other schedules, and state required schedules, are fairly
stated, in all material respect, in relation to the basic financial statements as a whole.

QWW, Wl a0, er

November 13, 2016
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BYERS SCHOOL DISTRICT 32-J
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2016

Management of Byers School District 32-J offers readers of the basic financial statements this
narrative overview and analysis of the financial activities of the District for the fiscal year ended
June 30, 2016. The focus of the information is on the primary government.

Financial Highlights

o At the end of the fiscal year, the District’s governmental funds reported combined ending
fund balances of $1,427,838.

e The District’s long-term general obligation debt decreased by $245,000 as a result of
current year principal and interest payments on the outstanding debt.

e The District had adequate resources available for all appropriations.

The District was required to implement GASB 68 resulting in a net pension liability of
$9,162,041. Under GASB 68 the District’s proportionate share of the net pension liability of the
Colorado state retirement system, the Public Employees Retirement Association, is recorded as a
liability of the District. At implementation, beginning equity is restated and deferred inflows,
outflows and net pension liability are reported. Beginning net position of governmental activities
decreased as a result of this change.

Online Schools

The District had 4 online schools during the 2015-2016 school year: Colorado Digital Academy
Elementary, Colorado Digital Academy Middle School, Colorado Virtual Academy, and Elevate
Academy. The FTE for the 4 schools was 2,318.58, which was up from the 2014-2015 year due
to the additional of learning centers. The online PPR for 2015-16 was $6,688.56



BYERS SCHOOL DISTRICT 32-J
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2016

Overview of the Financial Statements

Management’s discussion and analysis is intended to serve as an introduction to the District’s
basic financial statements. Comparison to the prior year’s activity is also provided in this
document. The Byers School District’s basic financial statements are comprised of three
components: 1) district-wide financial statements, 2) fund financial statements, and 3) notes to
the basic financial statements. This report also contains other supplementary information in
addition to the basic financial statements themselves.

District-Wide Financial Statements

The district-wide statements report information about the District as a whole using accounting
methods similar to those used by private-sector companies. The statement of net assets includes
all of the District’s assets and liabilities. All of the current year’s revenues and expenses are
accounted for in the statement of activities regardless of when cash is received or paid.

The two district-wide statements report the District’s net assets and how they have changed. Net
assets, the difference between the District’s assets and liabilities, are one way to measure the
District’s financial health or position. The difference between assets and liabilities is reported as
net assets. Over time, changes in net assets may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.

Fund Financial Statements

The fund financial statements provide detailed information about the District’s funds, focusing
on its most significant funds or “major” funds, not the District as a whole. Fund financial
statements are designed to demonstrate compliance with finance-related legal requirements. A
fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Byers School District, like other
governments, uses fund accounting to ensure and demonstrate compliance.

All of the funds of the District can be divided into three categories: governmental funds,
proprietary funds and fiduciary funds.

Governmental Funds: Most of the District’s basic services are reported in governmental
funds, which generally focus on the determination of financial position and change in
financial position, not on income determination. They are reported using an accounting
method called modified accrual accounting, which measures cash and all other financial
assets that can readily be converted into cash. The governmental fund statements provide
a detailed short-term view of the District’s operations and the services it provides.
Governmental fund information helps the reader determine whether there are more or
fewer financial resources that can be spent in the near future to finance the District’s
programs. The relationship (or differences) between governmental activities (reported in
the Statement of Net Assets and the Statement of Activities) and governmental funds is
reconciled in the financial statements.

1



BYERS SCHOOL DISTRICT 32-J
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2016

Proprietary Funds: Services for which the District charges a fee are generally reported in
proprietary funds. Proprietary funds are reported in the same way as the district-wide
statements. The District’s enterprise fund (one type of proprietary fund) is the same as its
business-type activities but provide more detail and additional information such as cash
flows. Internal service funds (the other kind of proprietary funds) are used to report
activities that provide supplies and services for its other programs and activities. The
district does not have any enterprise or internal service funds.

Fiduciary Funds: The District is the agent, or fiduciary, for assets that belong to others.
The district is responsible for ensuring that the assets reported in these funds are used
only for their intended purposes and by those to whom the assts belong. The District
excludes these activities from the district-wide financial statements because it cannot use
these assets to finance its operations. The District uses fiduciary funds to account for its
endowment fund.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

In addition to the financial statements and accompanying notes, this report also contains other
supplemental information concerning the District’s non-major governmental funds. The
combining statements of the non-major governmental funds are presented after the notes to the
financial statements.



BYERS SCHOOL DISTRICT 32-J
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2016

Financial Analysis of the District as a Whole

The District’s total net position on June 30, 2016 was $259,891. Of the District’s 6,968,670 in
assets, $5,057,875 (73%) reflects investment in capital assets (e.g. land, buildings, infrastructure,
machinery, and equipment). The District uses capital assets to provide services to students;
consequently, these assets are not available for future spending.

Table 1 provides a summary of the District’s net assets for 2016 compared to 2015.

Total
Percentage
Change
2016 015 2016-2015
Assets
Current and other assets $ 1,910,795 $ 1,389,754 27.27%
Capital assets 5.057.875 5,166,640 -2.15%
Total Assets $ 6,968,670 $ 6,556,394 5.92%
Deferred Outflow of Resources 1,236,020 392,116 68.28%
Liabilities
Current Liabilities $ 798,970 $ 789,807 1.15%
Net Pension Obligation 9,162,041 8,229,174 10.18%
Long-Term Liabilities 1.060.111 1.386.653 -30.80%
Total Liabilities $ 11,021,122 $ 10,405,634 5.58%
Deferred Inflow of Resources 209,667 500 99.76%
Net Position
Net Investment in capital assets $3,672,175 $ 3,464,398 5.66%
Restricted for:
Debt Service 157,483 100,093 36.44%
Food Service 78,949 70,488 10.72%
Multi-Year Obligations 71,891 0 100.00%
Tabor Reserve 188,000 173,000 7.98%
Unrestricted (7.194.597) (7.265.603) -0.99%
Total Net Position $ (3,026,099) $ (3,457,624) -14.26%

v



BYERS SCHOOL DISTRICT 32-J
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2016

Table 2 shows the changes in net assets for fiscal year 2016 compared to 2015.

Total
2016 2015
Revenues
Program revenues:
Charges For Services $ 234,874 $ 325,009
Operating Grants & Contributions 751,810 799,001
Capital Grants and Contributions 0 0
General Revenues:
Property Taxes 1,777,946 1,507,057
Specific Ownership Taxes 132,241 119,105
State Equalization 18,808,058 12,288,251
Earnings on Investments 962 1,576
Other Revenues 690,996 652,027
Charter Per Pupil Revenue (15,538,926) (9,562,094)
Total Revenues $ 6,857,405 $ 6,129,932
Expenses
Instructional Services $ 3,741,804 $4,184,842
Supporting Services:
Students 221,874 260,151
Instructional Staff 64,341 109,395
District Administration 504,304 477,352
School Administration 257,879 302,039
Business 191,993 205,787
Operations & Maintenance 491,122 638,083
Transportation 311,777 327,560
Central 73,342 90,346
Facilities 7,761 0
Food Service 238,494 232,190
Capital Outlay 0 6,489
Interest on Long-Term Liabilities 25,328 38,571
Pension Amortization 442,405 47.083
Total Expenses $6,572,424 $6,919,888
Increase (decrease) in net assets $ 284,981 $(789,956)



BYERS SCHOOL DISTRICT 32-J)
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2016

Governmental Activities

The following table shows the District’s major functions. It also shows the net costs (total cost
less revenues generated by activities).

Table 3
Governmental Activities
(Net of Depreciation)

Total Cost Net Cost
of Services of Services
2016 2015 2016 2015
Instructional Services $ 3,741,804 $ 4,184,842 $ 3,106,662 $ 3,405,952
Supporting Services:
Students 221,874 260,151 221,874 260,151
Instruction Staff 64,341 109,395 64,341 109,395
District Administration 504,304 477,352 504,304 477,352
School Administration 257,879 302,039 257,879 302,039
Business 191,903 205,787 191,993 205,787
Operation & Maintenance 491,122 638,083 437,774 587,876
Transportation 311,777 327,560 244,726 256,713
Ceniral 73,342 90,346 73,342 90,346
Facilities 7,761 0 7,761 0
Food Service 238,494 232,190 7,907 8,124
Capital Outlay 0 6,489 0 6,489
Interest on Long-Term Liabilities 25,328 38,571 25,328 38,571
Pension Amortization 442,405 47.073 442 405 47.073
Total $ 6,572,424 $ 6,919,888 $ 5,586,296 $ 5,795,878

e The cost of all district activities this year was $6,572,424.
e Some of the cost was financed by the users of the District’s programs ($234,318).

e The federal and state government subsidized certain programs with grants and
contributions ($751,810)

e Most of the District’s costs, however, were finance by District and State taxpayers.
This portion of governmental activities was financed with $18,808,058 in state
equalization from the School Finance Act (of which $15,538,926 was allocated to the
Di\strict Online Charter Schools), $1,910,187 in property tax and $691,958 in investment
earnings and other miscellaneous revenue.

Vi



BYERS SCHOOL DISTRICT 32-J
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2016

Financial Analysis of the District’s Funds

General Fund Budgetary Highlights

The District’s budget is prepared according to Colorado law and is based on accounting for
certain transactions on a basis of cash receipts and disbursements. The most significant budgeted

fund is the General Fund.

e Actual revenues in the General Fund were $236,682 lower than anticipated.

e Total expenditures of the General Fund were $1,343,123 above budget.

e The District must maintain a 3% emergency reserve as a part of the TABOR
Amendment (Taxpayer Bill of Rights). At June 30, 2016, District’s TABOR reserve
amounted to $188,000.

e The beginning fund balance was increased from $664,041 to $1,109,272. The fund
balance reflects the fund balances of the General fund, Capital Reserve fund, Rental

fund, Childcare fund, and Preschool fund. The fund balance for the General fund
alone increased from $541,462 to $942,236.

Capital Assets and Debt Administration

Capital Assets

The District’s investment in capital assets as of June 30, 2016 amounts to $5,057,875.

Table 4
Byers School District
Capital Assets
(Net of Depreciation)
Table 4
Total Total Percentage Change
016 2015 2016-2015
Land & Sites $ 173215 § 173,215 0.00%
Buildings & Improvements 4,611,760 4,872,918 13.10%
Equipment & Vehicles 272,900 120,507 -36.46%
Construction in Progress 0 0
Total Capital Assets $5,057,875 §$ 5,166,640 11.09%

vil



BYERS SCHOOL DISTRICT 32-J
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2016

Long-Term Debt

At year-end, the District had $470,000 in 2005 Refinanced Bonds, (1,611) in Deferred
Refunding, and $915,700 in QZAB Loans.

Table 5
Byers School District
Long-Term Debt
Governmental Activities

2016 2015
2005 Refinanced Bonds $ 470,000 $ 715,000
Deferred Refunding (1,611) (3,880)
QZAB Loan 915,700 987,242
Total $ 1,384,089 $ 1,698,362

Economic Factors Bearing on the District’s Future

During the past school year (2015-16) the district passed a $150,000 transportation mill-levy override,
sun setting after 5 years. The revenue generated allowed the district to combine them with the general
fund and purchase 2 replacement busses totaling over $230,000 for the year.

As a result of the replacement of the boiler/heating system during the 2013-14 school year, along with
other needed facility improvements, the district’s Fund 10 (General Fund) decreased by over $400,000
during the 13-14 budget year. However, the revenue generated by the override and online schools helped
replace those revenues during the 15-16 school year. '

Other areas in need of repair/replacement continue to be an aging bus fleet, R&R of HVAC units not
replaced during the boiler/HV AC upgrade; gym floors (both old gym and new gym); bleacher
replacement in the new gym; resurfacing of track; and roof replacement on areas not replaced during
summer of 2012. Teacher salaries continue to lag far behind the other corridor school, due to the salary

freeze from recession in 2009-2012.

The average salary for a teacher in Byers 32] is $37,000, while the state average is $49,000. That statistic
in itself can cause alarm in today’s educational world. We compete with Front Range and Metro-schools
for highly qualified teaching candidates; with that disparity it creates longevity issues as well as
professional development issues trying to continue a high level of development to current staff in the
district. Staff turnover not only creates a disconnect for student learing, it also creates an un-assumed
cost detriment to the district. However, I will stress that retention of staff is based upon more than

vill



BYERS SCHOOL DISTRICT 32-J
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2016

financial gain. Byers 32J average years of experience is over 11 years, with many staff members with 20-
30 years of experience in Byers. This reflects the rural and respectful nature of our students and families.
We have an outstanding student body which makes working in Byers a great environment.

Online Schools: Valiant Academy, Colorado Digital Academy Elementary and Middle School, Colorado
Virtual Academy High School and Elevate Academy are all district authorized charter schools. Ata
minimum the district will receive 3.3% of the revenues generated by the schools. At a minimum the
district will receive $150,000 as an authorizer fee. The additional revenue is necessary in our facilities
plan for replacement and upgrading outdated systems. ~Capacity to oversee and run a total of five (5)
multi-district online schools may be an issue, however the opportunity to fill funding gaps and provide
more opportunities to Byers brick and mortar students outweigh those concerns.

Overall: A conservative approach to the new revenue streams and understanding the processes involved
will be given priority over the next several years. Facility repairs continue to be a focus of the district
one-time revenues from the online schools.

Contacting the District’s Financial Management

This financial report is designed to provide a general overview of the Byers School District’s finances for
all those with an interest in the District. Questions concerning any of the information provided in this
report or requests for additional information should be addressed to:

Superintendent of Schools
Byers School District
444 E. Front Street
Byers, Colorado 80103

1X
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BYERS SCHOOL DISTRICT NUMBER 32J
STATEMENT OF NET POSITION

June 30, 2016

ASSETS
Cash and Investments
Accounts Receivable
Accrued Revenue
Property Taxes Receivable
Inventories
Capital Assets
Accumulated Depreciation
TOTAL ASSETS

DEFERRED OUTFLOW OF RESOURCES
District Contributions Subsequent
to Pension Measurement Date
Pension Outflows — Plan Level

Pension Outflows — Employer Level
Deferred Refunding

TOTAL DEFERRED OUTFLOW OF RESOURCES

LIABILITIES
Accounts Payable
Accrued Salaries
Accrued Interest
Other Payables
Compensated Absences
Net Pension Obligation
Debt Payable - Current
Debt Payable — Long-Term
Unamortized Premium
TOTAL LIABILITIES

DEFERRED INFLOW OF RESOURCES
Pension Inflows — Plan Level

Pension Inflows — Employer Level
TOTAL DEFERRED INFLOW OF RESOURCES

NET POSITION
Net Investment in Capital Assets
Restricted for:
Debt Service
Multi Year Obligation
Food Service
TABOR Reserve
Unrestricted
TOTAL NET POSITION

Governmental
Activities

1,784,643
19,491
15,158
83,130

8,373
12,410,483
(7.352,608)

6.968,670

242,125
92,268
900,016
1,611
1,236,020

18,240
415,587
1,428

36,095
9,162,041
325,589
1,060,111

2,031

11,021,122

79,809
129,858

209,667

—

3,672,175

157,483
71,891
78,949

188,000

(7.194.597)
(3.026.099)

The accompanying notes are an integral part of these financial statements.

3=

Total

Component

Units
Charter
Schools

1,784,643
19,491
15,158
83,130

8,373
12,410,483
(7,352,608)

945,200
61,593

6.968.670

242,125
92,268
900,016
1,611

1.236,020

18,240
415,587
1,428
36,095
9,162,041
325,589
1,060,111
2,031

11,021,122

79,809
129,858

209,667

3,672,175

157,483
71,891
78,949

188,000

(7.194.597)

453,150
8.246

_461.396
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BYERS SCHOOL DISTRICT NUMBER 32J

BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2016
Other Total
General Bond Governmental Governmental
Fund Fund Funds Funds
ASSETS
Cash and Investments 1,310,303 296,483 177,857 1,784,643
Accounts Receivable 19,491 - - 19,491
Accrued Revenue - - 15,158 15,158
Due From Other Funds 150,384 - 230 150,614
Property Taxes Receivable 67,080 16,050 - 83,130
Inventories - - 8.373 8.373
Total Assets 1,547,258 312,533 201,618 2.061.409
LIABILITIES:
Accounts Payable 14,856 - 3,384 18,240
Accrued Salaries 389,050 - 26,537 415,587
Due To Other Funds - 140,000 10,614 150,614
Other Payables - - - =
Total Liabilities 403,906 140,000 40,535 584,441
DEFERRED INFLOW OF RESOURCES
Deferred Property Tax 34080 15,050 - 49,130
FUND BALANCES:
Nonspendable:
Inventories - - 8,373 8,373
Restricted for:
Emergencies 188,000 - - 188,000
Preschool - - - -
Food Service - - 70,576 70,576
Debt Service - 157,483 - 157,483
Committed for:
Capital Outlay 103,824 - - 103,824
Rental Properties 17,076 - £ 17,076
Day Care 46,136 - - 46,136
Assigned for:
Pupil Activities - - 82,134 82,134
Unassigned 754.236 - - 754.236
Total Fund Balances 1,109.272  157.483 161,083 1.427.838

TOTAL LIABILITIES. DEFERRED INFLOWS
AND FFUND BALANCES 1.547.258

312,533 201618 2,061,409

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32J

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF NET POSITION
June 30, 2016

Amounts reported for governmental activities in the statement of net position are different because:

Total Fund Balance — Governmental Funds 1,427,838
Capital Assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. The cost of the assets is $12,410,483
and the accumulated depreciation is $7,352,608. 5,057,875
Property tax revenue is recognized when earned (claim to resources established)
rather than when “available.” All of the deferred property tax revenue is not
available. 49,130
Compensated absences are not reported as a liability in the funds. (36,095)
Debt is not recorded as a liability in the funds:

Bonds Payable (1,385,700)
Accrued interest payable on long term debt is not reported in the funds. (1,428)
For debt refundings, the difference between the reacquisition price and the net
carrying amount of the old debt is deferred and amortized as a component of
interest expense. This is the unamortized deferred refunding amount. 1,611
Unamortized bond premium is not reported in the funds. (2,031)

The District’s portion of the net pension obligation for PERA is reported on the
statement of net position is not reported as a liability in the funds.

Deferred flows for contributions made toward the net pension obligation from

(9,162,041)

December 31, 2015 until June 30, 2016 is not reported in the funds. 242,125

Net Deferred Pension Flows — Plan Level 770,158

Net Deferred Pension Flows — Employer Level 12,459
TOTAL NET POSITION — GOVERNMENTAL ACTIVITIES (3.026.099)

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32]
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For the Year Ended June 30, 2016

Other Total
General Bond Governmental Governmental
Fund Fund Funds Funds
REVENUES
Property Taxes 1,447,818 325,598 - 1,773,416
Specific Ownership Taxes 132,241 - - 132,241
Earnings on Investments 910 20 32 962
Other Local Sources 929,886 682 203,312 1,133,880
State Aid 19,091,347 - 77,805 19,169,152
Federal Aid - - 182,150 182,150
Allocated Revenue (15.538.926) - - (15.538.926)
Total Revenues 6.063.276 326.300 463.299 6.852.875
EXPENDITURES
Current:
Instructional Services 3,294,785 - 228,249 3,523,034
Supporting Services:
Students 208,566 - - 208,566
Instructional Staff 58,298 - - 58,298
District Administration 611,361 - - 611,361
School Administration 257,149 - - 257,149
Business 170,685 - - 170,685
Operation & Maintenance of Facilities 483,073 - - 483,073
Transportation 228,365 . - 228,365
Central 73,192 - - 73,192
Facility 150,000 - 150,000

Food Service - 230,193 230,193

Debt Service:

Principal Retirement 71,542 245,000 - 316,542
Interest and Fiscal Charges 3,029 23,910 - 26,939
Capital Outlay = - - -
Total Expenditures 5,610,045 268.910 458.442 6,337,397
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 453,231 57.390 4.857 515.478
OTHER FINANCING SOURCES (USES)
Transfers (8.000) - 8.000 -
Total Other Financing Sources (Uses) (8.000) s 8.000 -
NET CHANGE IN FUND BALANCES 445,231 57.390 12,857 515,478
FUND BALANCES — Beginning 664.041 100.093 148.226 912,360
FUND BALANCES - Ending 1.109272 157.483 161.083  1,427.838

The accompanying notes are an integral part of these financial statements.
=71



BYERS SCHOOL DISTRICT NUMBER 32]
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2016

Amounts reported for governmental activities in the statement of activities are different because:

Net Change in Fund Balances — Total Governmental Funds 515,478

Governmental funds report capital outlays as expenditures. However, in the statement
of activities, assets with an initial, individual cost of more the $5,000 are capitalized
and the cost is allocated over their estimated used lives and reported as depreciation
expense. This is the amount by which depreciation exceeded capital outlays in the

current period.
Capital Outlays more than $5,000 271,244
Depreciation Expense (380.009) (108,765)

Property tax revenues received prior to the year for which they are being levied or are

not “available” at year end and are reported as deferred revenue in the governmental funds.

They are, however, recorded as revenues in the statement of activities. Deferred property

tax revenues increased this year. 4,530

In the statement of activities compensated absences are measured by the amounts

earned during the year. In the governmental funds, however, expenditures for

these items are measured by the amount of financial resources used (essentially,

the amount paid). During the year, compensated absences decreased by this amount. (2,010)

The governmental funds report debt proceeds as an other financing source, while repayment
of debt principal is reported as an expenditure. The effect of premiums and deferred refunding
amounts are recognized when the debt is issued in governmental funds, whereas these amounts
are deferred and amortized in the statement of activities. Interest expense is recognized as it
accrues in the statement of activities regardless of when it is due. The net effect of these
difference follows:

Principal Payment 316,542
Accrued Interest 1,021
Deferred Refunding Amount (2,269)
Bond Premium 2,859

The statement of activities reports net pension obligation which is not reported in the fund
financial statements.

Change in Net Pension Obligation (932,867)
Deferred Flows from Net Pension Obligations 490,462

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES

2

84,98

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32]
STATEMENT OF FIDUCIARY NET POSITION
ENDOWMENT FIDUCIARY FUND

June 30, 2016
Endowment Fund
ASSETS
Cash and Investments 2.120
Total Assets 2,120
LIABILITIES
Other -
Total Liabilities =
NET POSITION
Restricted 2,120

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32]
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUNDS
For the Year Ended June 30, 2016

Endowment Fund

ADDITIONS

Earnings on Investments -

Donations -

Total Additions -

DEDUCTIONS

Other Expense 20
NET INCREASE (DECREASE) (20)
NET POSITION — Beginning of Year 2,140
NET POSITION - End of Year 2.120

The accompanying notes are an integral part of these financial statements.
-10-
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BYERS SCHOOL DISTRICT NUMBER 32]
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Byers School District Number 32J (the District) conform to generally
accepted accounting principles as applicable to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles. The more significant of the District’s accounting policies are described below.

The District operates under an elected Board of Education with seven members.

The District is the lowest level of government, which is considered to be financially accountable over all
activities related to public school education in Byers School District Number 32J. The District receives
funding from local, state, and federal government sources and must comply with the requirements of these
funding source entities. The Board of Education members are elected by the public and have decision-
making authority, the power to designate management, the ability to significantly influence operations, and
primary accountability for fiscal matters.

A. Reporting Entity

Governmental Accounting Standards board (GASB) Statement No.14 (as amended by Statements No. 34,
No. 39 and No. 61), “The Financial Reporting Entity” (GASB No. 14) describes the financial reporting entity
as it relates to governmental accounting. According to this Statement, the financial reporting entity consists
of a) the primary government, b) organizations for which the primary government is financially accountable,
and c) other organizations whose exclusion from the reporting entity’s financial statements would cause
those statements to be misleading or incomplete. Any organizations that can be described by these last two
items are included with the primary government in the financial statements as component units.

This District is not included in any other governmental “reporting entity” as defined in GASB No. 14 and
does not include any other component unit as part of its “reporting entity”. As required by accounting
principles generally accepted in the USA, these basic financial statements present the District (the primary
government) and its component units.

Discretely Presented Component Unit — Charter School

The Legislature of the State of Colorado enacted the “Charter School Act — Colorado Revised Statutes (CRS)
Section 22-30.5-10” in 1993. This Act permits the District to contract with individuals and organizations for
the operation of schools within the District. The statutes define these contracted schools as “Charter
Schools.” Charter Schools are financed from a portion of the District’s School Finance Act revenues and
from revenues generated by the charter schools, within the limits established by the Charter School Act.
Charter Schools have separate governing boards; however, the Byers School District’s Board of Education
must approve all Charter School applications and budgets. The District currently has four Charter Schools in
operation, Elevate Academy, Inc., New Elementary School, Inc., New Middle School, Inc., and New High
School, Inc.. The Charter Schools are a discretely presented component unit because of the significance of
their financial relationship with the District. The Charter Schools have an affiliated finance corporation that
was formed to support and assist the Charter Schools in the leasing of its facilities separately from the
District.

The Charter Schools have issued separate financial statements for the fiscal year ended June 30, 2016.
Complete financial statements may be obtained at the school’s administrative offices: 1526 Cole Boulevard,
Suite 200 Lakewood, CO 80401.

-11-



BYERS SCHOOL DISTRICT NUMBER 32J
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Government-Wide and Fund Financial Statements

The Government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the District. For the most part,
the effect of interfund activity has been removed from these statements. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function
and 2) grants and contributions that are restricted to meeting the operational or capital requirements
of a particular function. Taxes and other items not properly included among program revenues are
reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds (General Fund and Bond Redemption Fund) and individual

enterprise funds are reported as separate columns in the fund financial statements.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. The government-wide financial statements are presented using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund statements.
Revenues are recorded when eamed and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the District’s governmental
and business-type activities. Elimination of these charges would distort the direct costs and program
revenues reported for the various functions concerned.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. With this measurement focus,
operating statements present increases and decreases in net current assets and unreserved fund
balance as a measure of available spendable resources. This means that only current liabilities are
generally included on their balance sheets.

-12-



BYERS SCHOOL DISTRICT NUMBER 32]
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)

Amounts reported as program revenues included 1) charges to customers or applicants for goods,
services or privileges provided 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

All governmental fund types use the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. “Measurable” means the amount of the
transaction can be determined and “available” means collectible within the current period, or soon
enough thereafter, to pay liabilities of the current period. Revenues are considered to be available if
collected within 60 days after year-end.

Property and automotive ownership taxes are reported as receivables and deferred inflows when
levied and as revenues when due for collection in the following year and determined to be available.

Grants and entitlement revenues are recognized when compliance with matching requirements is
met. A receivable is established when the related expenditures exceed revenue receipts.

Expenditures are recorded when the related fund liability is incurred with the exception of general
obligation and capital lease debt service which is recognized when due and certain accrued sick and
personal pay which are accounted for as expenditures when expected to be liquidated with
expendable available financial resources.

The proprietary fund types are accounted for on the accrual basis of accounting. Revenues are
recognized when earned and expenses are recognized when incurred. The measurement focus in
these funds is on the flow of economic resources and emphasizes the determination of net income.
All assets and all liabilities associated with their activity are included on their statements of net
position. Proprietary fund type operating statements present increases (revenues) and decreases
(expenses) in net position.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing goods and services in connection with a
proprietary fund’s ongoing operations. The principal operating revenues of the District’s proprietary
funds are charges to customers for sales and services. Operating expenses for enterprise funds and
internal service funds include the cost of sales and services, administrative expenses, and
depreciation on capital assets. All revenue and expenses not meeting this definition are reported as
nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the District’s policy to use
restricted resources first, then unrestricted resources, as they are needed.

-13-



BYERS SCHOOL DISTRICT NUMBER 32J
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Fund Accounting

The accounts of the District are organized on the basis of funds, each of which is considered to be a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, deferred flows, fund equity, revenues and
expenditures, or expenses, as appropriate. Resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which spending
activities are controlled. The major funds presented in the accompanying basic financial statements
are as follows:

e Major Governmental Funds

1. General Fund — the general operating fund of the District; used to account for all resources
that are not required legally or by sound financial management to be accounted for in
another fund.

2. Bond Redemption Debt Service Fund — used to account for the accumulation of resources
for, and the payment of, long-term general obligation debt principal, interest, and related
costs.

Additionally, the District reports on the following fund type:

The Endowment Fund — this fund is used to account for donations to the District that are to be used
for specific purposes. These funds are held in a fiduciary capacity by the District.

E. Cash and Investments

Cash represents amounts on deposit with financial institutions or held by the District. The District is
allowed to invest in the following types of investments: short-term certificates of deposit, repurchase
agreements, money market deposit accounts, mutual funds, government pools, and U.S. Treasury
Obligations. The District considers all highly liquid investments with a maturity of three months or
less when purchased to be cash equivalents.

Investments are recorded at fair value in accordance with GASB Statement No. 72 Fair Value

Measurement and Application. Accordingly, the change in fair value of investments is recognized
as an increase or decrease to investment assets and investment income.

-14-



BYERS SCHOOL DISTRICT NUMBER 32J
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

F.  Receivables

Property taxes levied in 2015 but uncollected in 2016 are identified as property taxes receivable.
Amounts of property taxes that are not available at June 30, 2016 are recorded as deferred inflow of
resources. Program grants are recorded as receivables and revenues at the time reimbursable project

costs are incurred.

G. Inventories

Materials and supplies inventories are stated at cost. Inventories recorded in the Food Services Fund
consist of purchased and donated commodities. Purchased inventories are stated at cost. Donated
inventories, received at no cost under a program supported by the Federal Government, are recorded
at their estimated fair value at the date of receipt.

The cost of all inventories is recorded as an asset when the individual inventory items are purchased,
and as an expenditure or expense when consumed.

H. Capital Assets

Capital assets, which include property, vehicles and equipment, are utilized for general District
operations and are capitalized at actual or estimated cost. Donations of such assets are recorded at
estimated fair value at the time of donation. Capital assets are reported in the applicable
governmental or business-type activities columns in the government-wide financial statements.

Maintenance, repairs, and minor renovations are recorded as expenditures when incurred. Major
additions and improvements are capitalized. When assets used in the operation of the governmental
fund types are sold, the proceeds of the sale are recorded as revenues in the appropriate fund. The
District does not capitalize interest on the construction of capital assets in governmental funds.
However, the District does capitalize interest on the construction of capital assets in business-type
activities.

The monetary threshold for capitalization of assets is $5,000. The District’s capital assets are
depreciated using the straight-line method over the estimated useful lives of the fixed assets (5-40
years). Depreciation of all capital assets is charged as an expense against their operations.
Depreciation is recorded in the year of acquisition and any remaining depreciation is recorded in the
year of disposition.

I. Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long term debt and other long-term obligations are reported as liabilities in the applicable
government activities, business-type activities, or proprietary fund type statement of net position.
The District records long-term debt of governmental funds at the face value. The District’s general
obligation bonds are serviced from property taxes and other revenues of the Debt Service Fund.

-15-



BYERS SCHOOL DISTRICT NUMBER 32]
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

1. Long-Term Obligations (Continued)

Capital leases are serviced from property taxes and other revenues of the General Fund. The long-
term accumulated unpaid accrued sick leave is serviced from property taxes and other revenues by
the respective fund type from future appropriations.

J. Constitutional Amendment

In November 1992, Colorado voters approved Article X of the Colorado Constitution by adding
Section 20, commonly known as the Taxpayer’s Bill of Rights (TABOR). TABOR contains
revenue, spending, tax and debt limitations, which apply to the State of Colorado and local
governments. It requires, with certain exceptions, advance voter approval for any new tax, tax rate
increase, mill levy above that for the prior year, extension of an expiring tax, or tax policy change
directly causing a net tax revenue gain to any entity.

In November 4, 1997 the registered voters approved a ballot resolution authorizing Byers School
District Number 32J to collect, retain and expend all revenues from any source provided that no
property tax mill levy be increased without the consent of the voters.

Except for refinancing bonded debt at a lower interest rate or adding new employees to existing
pension plans, TABOR requires advance voter approval for the creation of any multiple-fiscal year
debt or other financial obligation unless adequate present cash reserves are pledged irrevocably and
held for payments in all future years. TABOR requires local governments to establish emergency
reserves to be used for declared emergencies only. Emergencies, as defined by TABOR, exclude
economic conditions, revenue shortfalls, or salary or fringe benefit increases. These reserves are
required to be three percent or more of fiscal year spending (excluding bonded debt service). As of
June 30, 2016 the District reserved $188,000 for this purpose.

Spending and revenue limits are determined based on the prior fiscal year’s spending adjusted for
inflation in the prior calendar year plus annual increases in funded student enrollment. Fiscal year

spending is generally defined as expenditures and reserve increases with certain exceptions.

K. Property Taxes

Under Colorado law, all property taxes are due and payable in the year following the year levied.
The 2015 property tax calendar for Arapahoe and Adams County was as follows:

Levy Date December 15, 2015
Lien Date January 1, 2016
Tax Bills Mailed January 1, 2016
First Installment Due February 28, 2016
Second Installment Due June 15, 2016

If Paid in Full, Due April 30, 2016

Tax Sale —~ 2014 Delinquent Property Taxes October 25, 2015

-16-



BYERS SCHOOL DISTRICT NUMBER 32J
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

L. Accumulated Sick Leave

Compensated absences are made up of accumulated sick leave and vacation leave reported as non-
current liabilities in the government-wide financial statements. As of June 30, 2016, the District has
recorded an estimated liability of $36,095 related to accrued sick and vacation leave payable for
governmental activities.

A summary of changes in compensated absences is as follows:

Balance Balance
July 1, 2015 Additions Deletions June 30,2016
Accumulated Leave 34,085 2,535 525 36,095

M.  Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

N. GASB Statement No. 54

The Government Accounting Standards Board (GASB) has issued Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions (GASB 54). This statement defines the
different types of fund balances that a governmental entity must use for financial reporting purposes.

GASB 54 requires the fund balance amounts to be properly reported within one of the fund balance
categories list below.

1. Nonspendable such as fund balances associated with inventories, prepaids, long-term loans and
notes receivable, and property held for resale (unless the proceeds are restricted, committed, or
assigned).

2. Restricted fund balance category includes amounts that can be spent only for the specific purposes
stipulated by constitution, external resource providers, or through enabling legislation.

3. Committed fund balance classification includes amounts that can be used only for the
specific purposes determined by a formal action of the School District Board of Directors (the
District’s highest level of decision-making authority).

4. Assigned fund balance classification is intended to be used by the government for specific
purposes that do not meet the criteria to be classified as restricted or committed.

5. Unassigned fund balance is the residual classification for the government’s general fund and
includes all spendable amounts not contained in the other classifications.

Fund Balance Classification Policies and Procedures

Committed Fund Balance Policy:

The District’s Committed Fund Balance is fund balance reporting required by the School Board,
either because of a School Board Policy in the School Board Policy Manual, or because of motions

that passed at School Board meetings.
-17-



BYERS SCHOOL DISTRICT NUMBER 32J
NOTES TO FINANCIAL STATEMENTS
June 30, 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

N. GASB Statement No. 54 (Continued)

Fund Balance Classification Policies and Procedures (Continued)

Assigned Fund Balance Policy:

The District’s Assigned Fund Balance is fund balance reporting occurring by School Board

Administration authority, under the direction of the Chief Business Officer.

Order of Fund Balance Spending Policy

The District’s policy is to apply expenditures against non-spendable fund balance, restricted fund
balance, committed fund balance, assigned fund balance, assigned fund balance, and unassigned fund

balance at the end of the fiscal year by adjusting journal entries.

First, non-spendable fund balances are determined. Then restricted fund balances for specific
purposes are determined (not including non-spendable amounts). Then unrestricted fund balances are
determined following the order of committed, assigned, and unassigned.

Fund Balance Classification by Fund:

Debt Pupil Food Total
General Service  Activity = Service = Governmental
Fund Fund Fund Fund Funds
Nonspendable:

Inventories - - - 8,373 8,373
Restricted:

Emergencies 188,000 - B - 188,000

Debt Service Reserve - 157,483 - - 157,483

Food Service - - - 70,576 70,576
Committed:

Capital Outlay 103,824 - - - 103,824

Rental Properties 17,076 - - = 17,076

Day Care 46,136 - - - 46,136
Assigned:

Pupil Activities - - 82,134 - 82,134
Unassigned 754,236 - - - 754.236
Total Fund Balances 1,109272 157483 82,13 78,949 1427838
0. Deferred Qutflows / Inflows of Resources

In addition to assets, the statement of financial position and the balance sheet will sometimes report a
separate section for deferred outflows of resources. This separate financial statement element,
deferred outflows of resources, represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then.
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BYERS SCHOOL DISTRICT NUMBER 32J
NOTES TO FINANCIAL STATEMENTS
June 30, 2016

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

NOTE 2

O. Deferred Qutflows / Inflows of Resources (Continued)

In addition to liabilities, the statement of financial position and the balance sheet will sometimes report
a separate section for deferred inflows of resources. This separate financial statement element,
deferred inflows of resources, represents an acquisition of net position that applies to a future period(s)
and so will not be recognized as an inflow of resources (revenue) until that time.

RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The governmental funds balance sheet includes a reconciliation between fund balances — total
governmental funds and net position — governmental activities as reported in the government-wide
statement of net position. Additionally, the governmental fund statement of revenues, expenditures,
and changes in fund balances includes a reconciliation between net change in fund balances — total
government funds and changes in net position of governmental activities as reported in the
government-wide statement of activities.

These reconciliations detail items that require adjustment to convert from the current resources
measurement and modified accrual basis for governmental fund statements to the economic resources
measurement and full accrual basis used for government-wide statements.

However, certain items having no effect on measurement and basis were eliminated from the
government fund statements during the consolidation of governmental activities.

Items Eliminated

Due From Other Fund Due To Other Funds

General Fund 150,384 -
Bond - 140,000
Pupil Activity 230 =
Designated Purpose Grants - 10,614
150,61 150,614
Transfers In Transfers Out

General Fund - 8,000
Food Service 8,00 -
8.000 8.000
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NOTE 3

BUDGETARY INFORMATION

NOTE 4

Revenues and expenditures are controlled by budgetary accounting systems in accordance with
various legal requirements. The budgeted revenues and expenditures represent the original adopted
budget as subsequently adjusted by the Board of Education in accordance with Colorado School
Laws. Budgets are generally prepared on the same basis as that used for accounting purposes.

The District has set procedures to be followed in establishing the budgetary data reflected in the
financial statements:

1. Prior to June 1, the Business Manager submits to the Board of Education a proposed operating
budget for the fiscal year commencing the following July 1. The operating budget includes
proposed expenditures and the means of financing them.

2. Public notices are released to obtain taxpayer comments.

3. Prior to June 30, the budget is legally enacted through passage of a resolution.

4. The Business Manager is authorized to transfer budgeted amounts between categories within any
fund; however, any revisions that alter the total expenditures of any fund must be approved by
the Board of Education.

5. Formal budgetary integration should be employed as a management control device during the
year for the General Fund, Special Revenue Funds and Debt Service Funds.

6. Budgets for the General, Special Revenue, Debt Service and Fiduciary Funds are adopted on a
basis consistent with generally accepted accounting principles (GAAP).

All appropriations lapse at the end of each fiscal year. Authorization to transfer budgeted amounts
between programs and/or departments within any fund and the reallocation of budget line items
within any program and/or department rests with the Superintendent of Schools and may be
delegated to an appropriate level of management. Revisions and/or supplemental appropriations that
alter the total expenditures of any fund must be approved by the Board of Education.

Budgetary amounts reported in the accompanying basic financial statements are as originally
adopted and amended by the Superintendent and/or the Board of Education throughout the year.

CASH AND INVESTMENTS

Deposits

The Colorado Public Deposit Protection Act (PDPA), requires that all units of local government
deposit cash in eligible public depositories, eligibility is determined by state regulators. Amounts on
deposit in excess of federal insurance levels must be collateralized. The eligible collateral is
determined by the PDPA. PDPA allows the institution to create a single collateral pool for all public
funds. The pool is to be maintained by another institution or held in trust for all the uninsured public
deposits as a group. The market value of the collateral must be at least equal to the aggregate
uninsured deposits.
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NOTE 4 CASH AND INVESTMENTS (Continued)

At June 30, 2016, the District's bank balance and corresponding carrying balance were as follows:

Carrying Bank
Balance Balance
Insured (FDIC) 500,000 500,000
Uninsured, Collateralized under the
Public Deposit Protection Act
of the State of Colorado 1,239,480 1,341,169
Cash with County Treasurer 8.277 -
Total Cash and Deposits 1.747,757 1,841,169

As presented above, deposits with a bank balance of $1,341,169 and a carrying balance of
$1,239,480 as of June 30, 2016 are uninsured, are exposed to custodial risk, and are collateralized
with securities held by the pledging financial institution.

Investments
At June 30, 2016, the District had the following investments:

Investment Maturity Fair Value

COLOTRUST State Pool Under 60 Day Average 39,006

Interest Rate Risk — The District does not have a formal investment policy that limits investment
maturities for managing possible fair value losses due to increasing interest rates.

Credit Risk — State Law limits the type of investments allowable. The investment of
COLOTRUST is rated AAA by Standard and Poor’s.

Concentration of Credit Risk — the District has no policy restricting the amount that can be
invested in any issuer.

The District categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs.

The District has the following recurring fair value measurements as of June 30, 2016:
e COLOTRUST Investment Pool of $39,006 is valued using quoted market prices (Level 1

inputs)
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NOTE 5

CAPITAL ASSETS

A summary of changes in capital assets is as follows:

Governmental Activities

Balance Balance
July 1, 2015 Additions  Deletions June 30, 2016
Capital Assets Not Being Depreciated:
Land 173.215 - - 173,215
Capital Assets Being Depreciated:
Buildings &
Site Improvements 9,995,148 14,175 - 10,009,323
Equipment & Vehicles 1.970.876 257.069 - 2,227,945
Total Capital Assets Being
Depreciated 11,966,024 271.244 - 12,.237.268
Less Accumulated Depreciation for:
Building &
Site Improvements 5,122,230 275,333 - 5,397,563
Equipment & Vehicles 1,850,369 104.676 1.955.045
Total Accumulated Depreciation 6.972,599 380.009 7.352.608
Total Capital Assets Being
Depreciated, Net 4,993,425 (108.765) = 4,884,660
Governmental Activities Capital
Assets, Net 5,166,640 (108.765) - 5.057.875

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities:
Instruction
Student Support
Instructional Support
General Administration Support
School Administration Support
Business Services Support
Operations & Maintenance
Student Transportation Services
Central Support
Community Services
Food Services

Total Depreciation Expense —Governmental Activities
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216,760
13,308
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21,308
22,224
83,412
150
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NOTE 6

PENSION PLAN

Defined Benefit Pension Plan

Summary of Significant Accounting Policies

Pensions. Byers School District Number 32J participates in the School Division Trust Fund
(SCHDTF), a cost-sharing multiple-employer defined benefit pension fund administered by the
Public Employees’ Retirement Association of Colorado (“PERA”). The net pension liability,
deferred outflows of resources and deferred inflows of resources related to pensions, pension
expense, information about the fiduciary net position and additions to/deductions from the
fiduciary net position of the SCHDTF have been determined using the economic resources
measurement focus and the accrual basis of accounting. For this purpose, benefit payments
(including refunds of employee contributions) are recognized when due and payable in accordance
with the benefit terms. Investments are reported at fair value.

General Information about the Pension Plan

Plan description. Eligible employees of the Byers School District Number 32J are provided with
pensions through the School Division Trust Fund (SCHDTF) - a cost-sharing multiple-employer
definéd benefit pension plan administered by PERA. Plan benefits are specified in Title 24,
Atrticle 51 of the Colorado Revised Statutes (C.R.S.), administrative rules set forth at 8 C.C.R.
1502-1, and applicable provisions of the federal Internal Revenue Code. Colorado State law
provisions may be amended from time to time by the Colorado General Assembly. PERA issues a
publicly available comprehensive annual financial report that can be obtained at www.
copera.org/investment/pera-financial-reports.

Benefits provided. PERA provides retirement, disability, and survivor benefits. Retirement
benefits are determined by the amount of service credit earned and/or purchased, highest average
salary, the benefit structure(s), under which the member retires, the benefit option selected at
retirement, and age at retirement. Retirement eligibility is specified in tables set forth at C.R.S.
24-51-601, 604, 1713, and 1714.

The lifetime retirement benefit for all eligible retiring employees under the PERA Benefit
Structure is the greater of the:

° Highest average salary multiplied by 2.5 percent and then multiplied by years of service
credit.
° The value of the retiring employee’s member contribution account plus a 100 percent

match on eligible amounts as of the retirement date. This amount is then annuitized into
a monthly benefit based on life expectancy and other actuarial factors.
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NOTE 6

PENSION PLAN (Continued)

The lifetime retirement benefit for all eligible retiring employees under the Denver Public Schools
(DPS) Benefit Structure is the greater of the:

° Highest average salary multiplied by 2.5 percent and then multiplied by years of service
credit
. $15 times the first 10 years of service credit plus $20 times service credit over 10 years

plus a monthly amount equal to the annuitized member contribution account balance
based on life expectancy and other actuarial factors.

In all cases the service retirement benefit is limited to 100 percent of highest average salary and
also cannot exceed the maximum benefit allowed by federal Internal Revenue Code.

Members may elect to withdraw their member contribution accounts upon termination of
employment with all PERA employers; waiving rights to any lifetime retirement benefits earned.
If eligible, the member may receive a match of either 50 percent or 100 percent on eligible
amounts depending on when contributions were remitted to PERA, the date employment was
terminated, whether 5 years of service credit has been obtained and the benefit structure under
which contributions were made.

Benefit recipients who elect to receive a lifetime retirement benefit are generally eligible to
receive post-retirement cost-of-living adjustments (COLAs), referred to as annual increases in the
C.R.S. Benefit recipients under the PERA benefit structure who began eligible employment
before January 1, 2007 and all benefit recipients of the DPS benefit structure receive an annual
increase of 2 percent, unless PERA has a negative investment year, in which case the annual
increase for the next three years is the lesser of 2 percent or the average of the Consumer Price
Index for urban Wage Earners and Clerical Workers (CPI-W) for the prior calendar year. Benefit
recipients under the PERA benefit structure who began eligible employment after January 1, 2007
receive an annual increase of the lesser of 2 percent or the average CPI-W for the prior calendar
year, not to exceed 10 percent of PERA’s Annual Increase Reserve for the SCHDTF.

Disability benefits are available for eligible employees once they reach five years of earned
service credit and are determined to meet the definition of disability. The disability benefit
amount is based on the retirement benefit formula shown above considering a minimum 20 years
of service credit, if deemed disabled.

Survivor benefits are determined by several factors, which include the amount of earned service

credit, highest average salary of the deceased, the benefit structure(s) under which service credit
was obtained, and the qualified survivor(s) who will receive the benefits.
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NOTE 6

PENSION PLAN (Continued)

Contributions. Eligible employees and Byers School District Number 32J are required to
contribute to the SCHDTF at a rate set by Colorado statute. The contribution requirements are
established under C.R.S. 24-51-401, et seq. Eligible employees are required to contribute 8
percent of their PERA- includable salary. The employer contribution requirements are

summarized in the table below.

For the Year Ended For the Year Ended
December 31, 2015 December 31, 2016
Employer Contribution Rate 10.15 % 10.15%
Amount of Employer Contribution apportioned to the Health Care Trust Fund as (1.02)% (1.02)%
specified in C.R.S. 24-51-208 (1) (D)
Amount Apportioned to the SCHDTF 9.13% 9.13%
Amortization Equalization Disbursement (AED) as specified in C.R.S. 24-51-411 4.20% 4.50%
Supplemental Amortization Equalization Disbursement (SAED) as specified in 4.00% 4.50%
C.R.S. 24-51-411
Total Employer Contribution Rate to the SCHDTF 17.33% 18.13%

Rates are expresses as a percentage of salary as defined in C.R.S. 24-51-101(42).

Employer contributions are recognized by the SCHDTF in the period in which the compensation
becomes payable to the member and the Byers School District Number 32] is statutorily
committed to pay the contributions to the SCHDTF. Employer contributions recognized by the
SCHDTF from Byers School District Number 32J were $471,903 for the year ended June 30,

2016.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At June 30, 2016, the Byers School District Number 32J reported a liability of $9,162,041 for its
proportionate share of the net pension liability. The net pension liability was measured as of
December 31, 2015, and the total pension liability used to calculate the net pension liability was
determined by an actuarial valuation as of December 31, 2014. Standard update procedures were
used to roll forward the total pension liability to December 31, 2015. The Byers School District
Number 327 proportion of the net pension liability was based on Byers School District Number
32] contributions to the SCHDTF for the calendar year 2015 relative to the total contributions of

participating employers to the SCHDTF.

At December 31, 2015, the Byers School District Number 32J proportion was 0.0607 percent,
which was a decrease of 0.0599 from its proportion measured as of December 31, 2014.

For the year ended June 30, 2016, the Byers School District Number 32J recognized pension
expense of $442,405. At June 30, 2016, the Byers School District Number 32]J reported deferred
outflows of resources and deferred inflows of resources related to pensions from the following

Sources:
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NOTE 6 PENSION PLAN (Continued)

Deferred Deferred Inflows
Outflows of of Resources
Resources
Difference between expected and actual experience 120,986 (382)
Changes of assumptions or other inputs 0 (129,476)
Net difference between projected and actual earnings 779,030 0
on pension plan investments
Changes in proportion and differences between 92,268 (79,809)
contributions recognized and proportionate share of
contributions
Contributions subsequent to the measurement date 242,125 N/A
Total 1,234,409 (209,667)

$242,125 reported as deferred outflows of resources related to pensions, resulting from
contributions subsequent to the measurement date, will be recognized as a reduction of the net
pension liability in the year ended June 30, 2016. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension

expense as follows:

Year ended June 30, 2016
2017 227,031
2018 210,816
2019 185,021
2020 159,749
2021 -
Thereafter =

Actuarial assumptions. The total pension liability in the December 31, 2014 actuarial valuation

was determined using the following actuarial assumptions and other inputs:

Actuarial Cost Method
Price inflation
Real wage growth
Wage Inflation
Salary increases, including wage inflation
Long-term investment Rate of Return, net of pension
plan investment expenses, including price inflation
Future post-retirement benefit increases:
PERA Benefit Structure hired prior to 1/1/07;
and DPS Benefit Structure (automatic)
PERA Benefit Structure hired after 12/31/06
(ad hoc, substantively automatic)
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2.80 percent
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7.50 percent
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Financed by the

Annual Increase Reserve
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NOTE 6

PENSION PLAN (Continued)

Mortality rates were based on the RP-2000 combined Mortality Table for Males or Females, as
appropriate, with adjustments for mortality improvements based on a projection of Scale AA to
2020 with Males set back 1 year, and Females set back 2 years.

The actuarial assumptions used in the December 31, 2014 valuation were based on the results of
an actuarial experience study for the period January 1, 2008 through December 31, 2011, adopted
by PERA’s Board on November 13, 2012, and an economic assumption study, adopted by
PERA’s Board on November 15, 2013 and January 17, 2014.

Changes to assumptions or other inputs since the December 31, 2013 actuarial valuations are as
follows:

e The following programming changes were made:

o Valuation of the full survivor benefit without any reduction for possible remarriage.

o Reflection of the employer match on separation benefits for all eligible years.

o Reflection of one year of service eligibility for survivor annuity benefit.

o Refinement of the 18 month annual increase timing.

o Refinements to directly value certain and life, modified cash refund and pop-up benefit
forms.

e The following methodology changes were made:

o Recognition of merit salary increases in the first projection year.

o Elimination of the assumption that 35% of future disabled members elect to receive a
refund.

o Removal of the negative value adjustment for liabilities associated with refunds of future
terminating members.

o Adjustments to the timing of the normal cost and unfunded actuarial accrued liability
payment calculations to reflect contributions throughout the year.

The SCHDTF’s long-term expected rate of return on pension plan investments was determined
using a log-normal distribution analysis in which best estimate ranges of expected future real rates
of return (expected return, net of investment expense and inflation) were developed for each
major asset class. These ranges were combined to produce the long-term expected rate of return
by weighting the expected future real rates of return by the target asset allocation percentage and
then adding expected inflation.

As of the most recent analysis of the long-term expected rate of return, presented to the PERA

Board on November 15, 2013, the target allocation and best estimates of geometric real rates of
return for each major asset class are summarized in the following table:
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NOTE 6

PENSION PLAN (Continued)

Asset Class Target 10 Year Expected Geometric
Allocation Real Rate of Return
U.S. Equity — Large Cap 26.76% 5.00%
U.S. Equity — Small Cap 4.40% 5.19%
Non U.S. Equity — Developed 22.06% 5.29%
Non U.S. Equity — Emerging 6.24% 6.76%
Core Fixed Income 24.05% 0.98%
High Yield 1.53% 2.64%
Long Duration Gov’t/Credit 0.53% 1.57%
Emerging Market Bonds 0.43% 3.04%
Real Estate 7.00% 5.09%
Private Equity 7.00% 7.15%
Total 100.00%

*In setting the long-term expected rate of return, projections employed to model future returns
provide a range of expected long-term returns that, including expected inflation, ultimately
support a long-term expected rate of return assumption of 7.50%.

Discount rate. The discount rate used to measure the total pension liability was 7.50 percent. The
projection of cash flows used to determine the discount rate applied the actuarial cost method and
assumptions shown above. In addition, the following methods and assumptions were used in the

projection of cash flows:

Total covered payroll for the initial projection year consists of the covered payroll of the
active membership present on the valuation date and the covered payroll of future plan
members assumed to increase annually at a rate of 3.9%.

Employee contributions were assumed to be made at the current member contribution
rate. Employee contributions for future plan members were used to reduce the
estimated amount of total service costs for future plan members.

Employer contributions were assumed to be made at rates equal to the fixed statutory
rates specified in law, including current and estimated future AED and SAED, until the
Actuarial Value Funding Ratio reaches 103%, at which point, the AED and SAED will
each drop 0.50% every year until they are zero. Additionally, estimated employer
contributions included reductions for the funding of the AIR and retiree health care
benefits. For future plan members, employer contributions were further reduced by the
estimated amount of total service costs for future plan members not financed by their
member contributions.

Employer contributions and the amount of total service costs for future plan members
were based upon a process used by the plan to estimate future actuarially determined
contributions assuming an analogous future plan member growth rate.

8-



BYERS SCHOOL DISTRICT NUMBER 32]
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 6

PENSION PLAN (Continued)

» The AIR balance was excluded from the initial fiduciary net position, as, per statute.
AIR amounts cannot be used to pay benefits until transferred to either the retirement
benefits reserve or the survivor benefits reserve, as appropriate. As the ad hoc post-
retirement benefit increases financed by the AIR are defined to have a present value at
the long-term expected rate of return on plan investments equal to the amount
transferred for their future payment, AIR transfers to the fiduciary net position and the
subsequent AIR benefit payments have no impact on the Single Equivalent Interest Rate
(SEIR) determination process when the timing of AIR cash flows is not a factor (i.e.,
the plan’s fiduciary net position is not projected to be depleted). When AIR cash flow
timing is a factor in the SEIR determination process (i.e., the plan’s fiduciary net
position is projected to be depleted), AIR transfers to the fiduciary net position and the
subsequent AIR benefit payments were estimated and included in the projections.

= Benefit payments and contributions were assumed to be made at the end of the month.

Based on the above actuarial cost method and assumptions, the SCHDTF’s fiduciary net position
was projected to be available to make all projected future benefit payments of current members.
Therefore, the long-term expected rate of return on pension plan investments was applied to all
periods of projected benefit payments to determine the total pension liability. The discount rate
determination does not use the Municipal Bond Index Rate. There was no change in the discount
rate from the prior measurement date.

Sensitivity of the Byers School District Number 32J proportionate share of the net pension
liability to changes in the discount rate. The following presents the proportionate share of the net
pension liability calculated using the discount rate of 7.50 percent, as well as what the
proportionate share of the net pension liability would be if it were calculated using a discount rate
that is 1-percent-point lower (6.50 percent) or 1-percentage-point higher (8.50 percent) than the
current rate:

1% Decrease Current Discount 1% Increase
(6.50%) Rate (7.50%) (8.50%)
Proportionate share of the net pension liability 11,876,682 9,162,041 6,903,965

Pension plan fiduciary net position. Detailed information about the SCHDTF’s fiduciary net
position is available in PERA’s comprehensive annual financial report which can be obtained at
www.copera.org/investments/pera-linancial-reports.
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NOTE 6

PENSION PLAN (Continued)

NOTE 7

Defined Contribution Pension Plan

Voluntary Investment Program

Plan Description — Employees of the Byers School District Number 32J that are also members of
the SCHDTF may voluntarily contribute to the Voluntary Investment Program, an Internal
Revenue Code Section 401(k) defined contribution plan administered by PERA, Title 24, Article
51, Part 14 of the C.R.S., as amended, assigns the authority to establish the Plan provisions to the
PERA Board of Trustees, PERA issues a publicly available comprehensive annual financial report
for the Plan. That report can be obtained at www.copera.org/investments/pera-financial-reports.

Funding Policy — The Voluntary Investment Program is funded by voluntary member
contributions up to the maximum limits set by the Internal Revenue Service, as established under
Title 24, Article 51, Section 1402 of the C.R.S., as amended. Employees are immediately vested
in their own contributions and investment earnings. For the year ended June 30, 2016, program
members contributed $20,090.

QOther Post-Employment Benefits

Health Care Trust Fund

Plan Description — The Byers School District Number 32J contributes to the Health Care Trust
Fund (“HCTF”), a cost-sharing multiple-employer healthcare trust administered by PERA. The
HCTF benefit provides a health care premium subsidy and health care programs (known as
PERACare) to PERA participating benefit recipients and their eligible beneficiaries. Title 24,
Article 51, Part 12 of the C.R.S., as amended, establishes the HCTF and sets forth a framework
that grants authority to the PERA Board to contract, self-insure and authorize disbursements
necessary in order to carry out the purposes of the PERACare program, including the
administration of health care subsidies. PERA issues a publicly available comprehensive annual
financial report that includes financial statements and required supplementary information for the
HCTF. That report can be obtained at www.copera.org/investments/pera-financial-reports.

Funding Policy — The Byers School District Number 32] is required to contribute at a rate of 1.02
percent of PERA-includable salary for all PERA members as set by statute. No member
contributions are required. The contribution requirements for the Byers School District Number
32] are established under Title 24, Article 51, Part 4 of the C.R.S., as amended. The
apportionment of the contributions to the HCTF is established under Title 24, Article 51, Section
208(1)(f) of the C.R.S., as amended. For the years ending June 30, 2016, 2015 and 2014, the
Byers School District Number 32J contributions to the HCTF were $27,146, $26,448 and
$24,829, respectively equal to their required contributions for each year.

RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, thefts of, damage to, or destruction of
assets; errors or omissions; injuries to employees, or acts of God.

The District maintains commercial insurance for all risks of loss. Settled claims have not exceeded

this commercial coverage in any of the past three fiscal years.
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NOTE 8

COLORADO SCHOOL DISTRICT SELF INSURANCE POOL

The District belongs to the Colorado School District's Self-Insurance Pool. The Pool was established
by the Colorado Association of School Boards (CASB) to provide insurance coverage to participants
in the areas of General Liability, Errors and Omissions, Automobile Liability, Auto Physical
Damage, Auto Personal Injury Protection, Real and Personal Property, Crime, Workers'
Compensation and other coverage. The Board of Directors is composed of eight persons; seven of
whom are appointed by the Board of Directors of CASB and the Executive Director of CASB.

The Pool is managed by an independent manager chosen by the Board of Directors. Each member's
initial contribution and subsequent contributions are determined by the Pool based on factors
including, but not limited to, the Aggregate Pool claims, the cost of Administrative and other
operating expenses, the number of participants, the adequacy of both Operating and Reserve Funds
and other factors touching on the status of the Pool or an individual participant, and as approved by
the Colorado Insurance Commissioner.

As the District did not exercise oversight responsibility nor have sufficient control over Pool
activities, the Pool is not a component unit of the District and only the District's share of
contributions to the Pool is recorded as Expenditures in the Insurance Reserve Fund.

The District's share in the Pool is not determinable from current information, but is estimated to be
less than 1%. The District's share, if calculated, would not be material to the Pool's financial
information at June 30, 2016.

An audited summary of the Colorado School District's Pool financial information at December 31,
2015 (latest information available) follows:

Total Assets 46.958.320
Total Liabilities 22,633,311
Total Equity 24.325.009
Revenue 13,432,892
Underwriting Expenses 16,484,758

Underwriting Gain (Loss)

(3,051,866)

Net Investment Income 663,509
Other Income -
Net Income (Loss) Before Dividend (2,388,357)
Dividend -
Net Income (2,388,357)
Transfer of Capital Contributions -
Change in Non Admitted Assets _95.339
Capital Contributions from Members -
Unassigned Surplus 24,325,009
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NOTE 9

LITIGATION

NOTE 10

None.

SUMMARY DISCLOSURE OF SIGNIFICANT COMMITMENTS AND CONTINGENCIES

NOTE 11

Claims and Judgments - The District participates in a number of federal, state and county programs
that are fully or partially funded by grants received from other governmental units. Expenditures
financed by grants are subject to audit by the appropriate grantor government. If expenditures are
disallowed due to noncompliance with grant program regulations, the District may be required to
reimburse the grantor government. As of June 30, 2016, significant amounts of grant expenditures
have not been audited by the grantor but the District believes that disallowed expenditures, if any,
based on subsequent audits will not have a material effect on any of the individual government funds
or the overall financial position of the District.

JOINT VENTURES

East Central Board of Cooperative Educational Services

Not reflected in the accompanying financial statements is the District's participation in the East
Central Board of Cooperative Educational Services (BOCES). The BOCES is an organization that
provides member districts educational services at a shared lower cost per district.

The District has one member on the Board. This Board has final authority for all budgeting and
financing of the joint venture. The District's share of the joint venture is not determinable from
current information, but is estimated to be less than 2% at June 30, 2016. The joint venture summary
audited financial information as of June 30, 2015, the latest date available is as follows:

FEast Central Board of Cooperative Educational Services

Assets 2,633,823
Deferred Outflow of Resources 388.938
Total Assets and Deferred Outflow of Resources 3.022.761
Liabilities 8,833,532
Deferred Inflow of Resources 329,949
Net Position (Deficit) (6,140,720)
Total Liabilities, Deferred Outflow of Resources and Net Position 3,022,761
Revenues 8.424.082
Expenditures 8.882.336
Change in Net Position (458.254)
Net Position (Deficit) at the Beginning of the Year as Restated (5.682.466)
Net Position (Deficit) at the End of the Year (6.140.720)

The BOCES is not included as a component unit of the District as the financial responsibility is
minimal, there is no financial interdependency, the District does not have the ability to significantly
influence the operations of the BOCES and the District is not accountable for fiscal matters of the
BOCES.
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JOINT VENTURES (Continued)

NOTE 12

East Central Board of Cooperative Educational Services (Continued)

The BOCES is audited annually and files an audit report with the Office of the Colorado State
Auditor.

Prairie Creek Charter School

Not reflected in the accompanying financial statements is the District's participation in the Prairie
Creek Charter School. The mission of the Prairie Creek Charter School "is to provide a second
chance alternative high school program to grades 9-12 expelled students, high at-risk students or
students counseled because they could not get along in their regular school program".

The District does not have a member on the Board and does not assume any liability incurred by the
Charter School beyond the funds allocated to it by the District under the current contract. The
District's share of the joint venture is not determinable at June 30, 2016. Audited financial
information of the joint venture as of June 30, 2015 the latest date available is as follows:
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Prairie Creek Charter School is not included as a component unit of the District as the financial
responsibility is minimal, there is no financial interdependency, the District does not have the
ability to significantly influence the operations of the Charter School and the District is not
accountable for fiscal matters of the Charter School.

The District paid $59,206 to the Prairie Creek Charter School for the fiscal year ended June 30,
2016.

INVENTORIES

Food service fund inventories as of June 30, 2016, consisted of purchased food, non-food and
donated commodities amounting to $2,380, $1,157, and $4,836, respectively. Purchased
inventories are stated at cost. Donated inventories, received at no cost under a program supported
by the United States Government, are recorded at their estimated fair market value at the date of
recelpt.

BRL



BYERS SCHOOL DISTRICT NUMBER 32J
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 13

ACCRUED SALARIES AND BENEFITS

NOTE 14

Salaries and retirement benefits of certain contractually employed personnel are paid over a twelve
month period from September to August, but are earned during a school year of approximately nine
to ten months. The salaries and benefits earned, but unpaid, at June 30, 2016, are estimated to be
$415,587. Accordingly, the accrued compensation is reflected as a liability in the accompanying
financial statements of the General, Special Revenue and Enterprise Funds.

LONG TERM DEBT

Changes in Long-term debt:

Following is a summary of long-term debt transactions during the fiscal year 2016.

Balance Balance Current

7-1-2015  Additions Deductions 6-30-2016  Portion

QZAB Loan 987,242 - 71,542 915,700 70,589
2005 Refunding Bonds 715,000 - 245,000 470,000 255,000 -
Deferred Refunding (3.880) - (2,269) (1,611)  (1.223)

Total 1.698.362 - 314273  1.384.089 324366

General Obligation Refunding Series 2005

On May 24, 2005, the District issued $2,155,000 in General Obligation Refunding Bonds with an
average interest rate of 4.28% to advance refund $2,135,000 of outstanding 1999 General Obligation
Bonds bearing interest rates ranging from 3.95% to 4.85%. Refunding proceeds of $2,208,330 were
deposited with an escrow agent to provide debt service payments of $2,135,000 in principal and
$539,953 in interest on the 1995 Series Bonds. As a result, that portion of 1999 Bonds is considered
to be defeased and the liability for the issue has been removed from the financial statements.

Defeased debt of $2,135,000 was called and paid on December 1, 2008. There is no remaining
defeased debt.

As a result of the difference between the reacquisition price and the carrying amount of the old debt
(including unamortized issue costs), a deferred refunding was recorded in the amount of $73,330. It
will be amortized against interest costs of the refunding issue

Below is a schedule of debt service requirements to maturity:

2005 Refunding Issue

Year Principal Interest
2017 255,000 [2.545
2018 215,000 3.977

470,000 16,522
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BYERS SCHOOL DISTRICT NUMBER 32J
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 14 LONG TERM DEBT (Continued)

QZAB BONDS

During the year ended June 30, 2012, the District issued $1,200,000 in Qualified Zone Academy
Bonds (QZABs). These bonds were created by Section 226 (a) of the Taxpayer Relief Act of 1997.
The act allowed the issuance of debt by public schools within empowerment enterprise zones to be
interest free. There must be an education program designed in cooperation with businesses and
receive a private business contribution that is not less than 10% of the net present value of the bond
proceeds. Payments are made annually to advance fund the required payment in June 2029 of
$1,200,000. The original agreement allowed for debt payments to be interest free, however, in 2014,
the federal subsidy payments were reduced by 7.2%. The District is now responsible to pay an
additional $4,275 annually into the sinking fund to be applied toward the interest portion of the debt.
The Districts portion of the interest will be at a rate of 0.42%. Below is a payment schedule by fiscal

year.
Year Principal Interest Total
2017 70,589 4,275 74,864
2018 70,589 4275 74,864
2019 70,589 4,275 74,864
2020 70,589 4,275 74,864
2021 70,589 4275 74,864
2022 70,589 4,275 74,864
2023 70,589 4,275 74,864
2024 70,589 4,275 74,864
2025 70,589 4,275 74,864
2026 70,589 4,275 74,864
2027 | 70,589 4,275 74,864
2028 70,589 4,275 74,864
2029 68.632 4275 72,907
915,700 55,575 971,275

NOTE 15 INTERFUND BALANCES AND TRANSFERS

Transfers In Transfers Out Due From Due To

General Fund - 8,000 150,384 -
Bond - - - 140,000
Pupil Activity - - 230 -
Designated Purpose Grants - - - 10,614
Food Service 8.000 - - -
8.000 8.000 150,614 150,614

Transfers were made from the General Fund to the Food Service Fund for the purpose of assisting
food service operations. Due To and Due From balances are the result of operating expenditures
being paid on behalf of other funds. These amounts are expected to be repaid within the year.
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BYERS SCHOOL DISTRICT NUMBER 32]
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

NOTE 16 PRIOR PERIOD CORRECTION

A prior period correction of $146,544 was recorded to reflect an employer level pension flow for
the change in the employer’s allocation percentage on collective net pension liability that was not

recorded at June 30, 2015.
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General Fund

The General Fund accounts for all transactions of the District not accounted for in other funds. This fund
represents an accounting for the District’s ordinary operations financed from property taxes and other general
revenues. It is the most significant fund in relation to the District’s overall operations.

Pension Trend Data




BYERS SCHOOL DISTRICT NUMBER 32J
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Year Ended June 30, 2016

Variance-
Budgeted Amounts Favorable
Original Final Actual Amounts (Unfavorable)
REVENUES
Local Sources
Property Taxes 1,213,324 1,292,966 1,447,818 154,852
Specific Ownership Taxes 86,116 86,116 132,241 46,125
Earnings on Investments 1,000 1,070 910 (160)
Delinquent Taxes & Interest - = 2,413 2,413
Other 627,077 923,392 927,473 4,081
State Sources
Equalization 12,688,449 18,743,838 18,808,058 64,220
Transportation 69,408 65,000 67,051 2,051
Vocational Education 20,000 20,000 35,920 15,920
Special Education - - - -
Other 79,616 107,536 180,318 72,782
Federal Sources
Other - - - -
Allocation (90.980) (14.939.960) (15.538.926) (598.966)
TOTAL REVENUES 14.694.010 _6.,299.958 6.063.276 (236,682)
EXPENDITURES
Instruction
Regular Programs
Salaries 1,616,042 1,805,845 1,796,181 9,664
Employee Benefits 533,796 573,183 552,855 20,328
Purchased Services - Professional 21,350 560,057 613,232 (53,175)
Purchased Services — Property 1,450 1,450 471 979
Purchased Services — Other 176,310 197,550 194,977 2,573
Supplies and Materials 103,963 109,423 93,439 15,984
Property 12,775 13,075 35,360 (22,285)
Other Objects 6.770 58,404 8.270 50,134
Total Instruction 2,472,456 3,318,987 3.294.785 24,202

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32J
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The accompanying notes are an integral part of these financial statements.

GENERAL FUND )
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Year Ended June 30, 2016
Variance-
Budgeted Amounts Favorable
SUPPORTING SERVICES Original Final Actual Amounts  (Unfavorable)
Student Supporting Services
Salaries 105,159 109,477 110,623 (1,146)
Employee Benefits 27,395 28,328 27,107 1,221
Purchased Services — Professional 2,500 117,250 3,733 113,517
Purchased Services — Property - - - -
Purchased Services — Other 200 200 62,722 (62,522)
Supplies and Materials 1,700 1,900 2,612 (712)
Property 900 900 1,769 (869)
Other Objects 400 400 - 400
Total Student Services 138,254 258.455 208.566 49,889
Instructional Staff
Salaries 56,885 23,958 24,453 (495)
Employee Benefits 23,361 10,712 8,766 1,946
Purchased Services — Professional - 15,420 6,630 8,790
Purchased Services — Property 250 250 - 250
Purchased Services — Other - - - -
Supplies and Materials 5,500 5,500 5,149 351
Property 13,300 13,300 13,300 -
Other Objects 50 50 - 50
Total Instructional Staff 99,346 69.190 58.298 10,892
General Administration
Salaries 96,528 94,613 124,281 (29,668)
Employee Benefits 39,065 39,388 41,802 (2,414)
Purchased Services — Professional 10,051,849 53,000 53,742 (742)
Purchased Services — Property - - - -
Purchased Services — Other 169,700 159,700 239,026 (79,326)
Supplies and Materials 17,200 17.200 11,020 6,180
Property ‘ 22,500 7,500 126,173 (118,673)
Other Objects 12,800 7,300 15,317 _(8.017)
Total General Administration 10.409.642 378,701 611,361 (232.660)
School Administration
Office of the Principal
Salaries 186,142 187,935 188,908 (973)
Employee Benefits 56,849 57,224 55,348 1,876
Purchased Services — Professional 3,400 3,400 1,002 2,398
Purchased Services — Property 300 300 - 300
Purchased Services — Other 900 900 693 207
Supplies and Materials 8,300 8,300 8,973 (673)
Property 1,350 1,350 126 1,224
Other Objects 3,500 3,500 2,099 1,401
Total School Administration 260,741 262,909 257,149 5,760



BYERS SCHOOL DISTRICT NUMBER 32J
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Year Ended June 30, 2016

Variance -
Budgeted Amounts Favorable
Original Final Actual Amounts (Unfavorable)
Business Services
Salaries 90,918 94,326 95,366 (1,040)
Employee Benefits 30,712 31,449 27,739 3,710
Purchased Services — Professional 9,500 9,500 4,647 4,853
Purchased Services — Property - - - -
Purchased Services — Other 9,300 9,300 26,833 (17,533)
Supplies and Materials 2,500 2,500 2,962 (462)
Property 300 15,300 13,010 2,290
Other Objects 250 250 128 122
Total Business Services 143,480 162.625 170,685 (8,060)
Operations and Maintenance
Salaries 159,871 176,416 171,408 5,008
Employee Benefits 53,254 57,990 50,454 7,536
Purchased Services — Professional 2,000 2,000 2,819 (819)
Purchased Services — Property 64,000 94,000 118,386 (24,386)
Purchased Services — Other ' 11,000 11,000 5,576 5,424
Supplies and Materials 127,000 134,000 131,782 2,218
Property 4,000 4,000 2,098 1,902
Other Objects 300 16,032 550 15,482
Total Operations and Maintenance 421,425 495438 483.073 12,365
Student Transportation
Salaries 129,642 130,549 126,585 3,964
Benefits 36,501 36,697 35,237 1,460
Purchased Services — Professional 42,000 42,000 40,293 1,707
Purchased Services — Property - - - B
Purchased Services — Other 1,050 1,050 2,583 (1,533)
Supplies and Materials 47,500 47,500 22,252 25,248
Property 2 - - -
Other Objects 1,200 1,200 1,415 (215)
Total Student Transportation 257,893 258.996 228.365 30,631
Central Support
Salaries 32,370 32,771 32,771 -
Employee Benefits 6,992 7,079 6,432 647
Purchased Services — Professional 10,000 10,000 6,895 3,105
Purchased Services — Property - - - -
Purchased Services — Other 1,000 1,000 437 563
Supplies and Materials 500 500 619 (119)
Property 33,500 33,500 26,038 7,462
Other Objects 500 500 - 500
Total Central Support 84.862 85,350 73,192 12,158

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32J

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Year Ended June 30, 2016

FUND BALANCE, June 30 =

The accompanying notes are an integral part of these financial statements.
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Variance -
Budgeted Amounts Favorable
Original Final Actual Amounts (Unfavorable)
Facilities
Property 295,000 - 150,000 (150,000)
Other Objects = - : =
Total Facilities 295,000 - 150,000 (150,000)
TOTAL SUPPORTING SERVICES 12.110.643 1.971.664 2.240.689 (269.,025)
Debt Service
Principal Retirement 75,684 75,684 71,542 4,142
Interest and Fiscal Charges - - 3.029 (3.029)
Total Debt Service 75,684 75,684 74.571 1,113
Appropriated Reserves 1.274.095 1,586.833 = 1,586.833
TOTAL EXPENDITURES 15.932.878 6.953.168 5,610,045 1,343,123
REVENUES OVER (UNDER) EXPENDITURES (1.238.868) (653.210) 453231
OTHER FINANCING SOURCES (USES)
Transfers - (8,000) (8,000) -
Proceeds From Lease - - - -
Total Other Financing Sources (Uses) - (8.000) (8,000) -
REVENUES OVER (UNDER) EXPENDITURES
AND OTHER USES (1,238,868) (661,210) 445,231
FUND BALANCE, July 1 1,238.868 661.210 664.041
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COMBINING AND INDIVIDUAL FUND STATEMENTS AND OTHER SCHEDULES




NON MAJOR GOVERNMENTAL FUNDS

Special Revenue Funds

Special revenue funds account for revenues that are legally restricted to expenditures for specified purposes.

Governmental Designated Purpose Grants Fund — This fund is provided to maintain a separate accounting for
federal and state grant funded programs which normally have a different fiscal period than that of the District.

Pupil Activity Fund — This fund accounts for financial transactions of all schools in the District through individual
school activity accounts.

Food Service Fund — This fund accounts for all financial activities associated with the District’s school breakfast
and lunch programs.

Debt Service Fund

Major Bond Redemption Debt Service Fund — Use to account for accumulation of resources for, and the payment
of, long-term general obligation debt principal, interest and related costs.

FIDUCIARY FUND TYPES

Endowment Fund

This fund accounts for revenues and expenditures associated with various special projects not reported in other
funds. Revenues are provided through alumni donations and fund raisers.



BYERS SCHOOL DISTRICT NUMBER 327

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
June 30, 2016
Total
Nonmajor
Designated Pupil Food Governmental
Purpose Grants Activity Service Funds
ASSETS
Cash and Investments 5,644 81,904 90,309 177,857
Accounts Receivable - - - B
Accrued Revenue 15,158 - - 15,158
Due From Other Funds - 230 ~ 230
Property Taxes Receivable “ - - -
Inventories - - 8,37 8.373
Total Assets 20,802 82,134 98.682 201,618
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable - - 3,384 3,384
Accrued Salaries 10,188 - 16,349 26,537
Due To Other Funds 10,614 - - 10,614
Unearned Revenue:
Local Sources - - - -
Total Liabilities 20,802 - 19,733 40,535
Fund Balances:
Restricted:
Food Service - - 78,949 78,949
Assigned: - 82.13 - 82,134
Total Fund Balances - 82.134 78.949 161,083
TOTAL LIABILITIES & FUND BALANCES 20,802 82.134 98.682 201,618

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32]
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended June 30, 2016

Total
Nonmajor
Designated Pupil Food Governmental
Purpose Grants Activity Service Funds
REVENUES
Property Taxes - s - =
Specific Ownership Taxes - - - -
Earnings on Investments - - 32 32
Other Local Sources - 127,476 75,836 203,312
State Aid 73,486 - 4319 77,805
Federal Aid 31.683 - 150,467 182,150
Total Revenues 105,169 127.476 230,654 463.299
EXPENDITURES
Current:
Instructional Services 105,169 123,080 - 228,249
Supporting Services:
Students - - - -
Instructional Staff - - - -
District Administration - - - -
School Administration - - - -
Business - - - -
Operation and Maintenance of Facilities - - -
Transportation - - - -
Central - - - -
Food Service - - 230,193 230,193
Capital Outlay - - - -
Total Expenditures 105,169 123.080 230,193 458.442
EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES - 4,396 461 4,857
OTHER FINANCING SOURCES (USES) _
Transfers - - 8.000 8.000
Total Other Financing Sources (Uses) - - 8,000 8.000
NET CHANGE IN FUND BALANCES - 4,396 8,461 12,857
FUND BALANCES — Beginning - 77,738 70,488 148,226
FUND BALANCES — Ending _ - 82,134 _78.949 161,083

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32J
DESIGNATED PURPOSE GRANTS - NONMAJOR SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
For the Year Ended June 30, 2016

Variance -
Favorable
Budget Actual (Unfavorable)
Revenues
Local Sources - - -
State Sources 31.686 73,486 41,800
Federal Sources 73.955 31,683 (42.272)
Total Revenues 105,641 105,169 (472)
Expenditures
Salaries 69,093 53,002 16,091
Employee Benefits 14,648 33,018 (18,370)
Purchased Services - Professional E - -
Purchased Services - Property - - -
Purchased Services — Other 8,794 10,088 (1,294)
Supplies and Materials 13,106 9,061 4,045
Property - - -
Other Objects - - -

Revenues Over (Under) Expenditures

FUND BALANCE, July 1

Total Expenditures 105.641 105,169 472

FUND BALANCE, June 30

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32J
PUPIL ACTIVITY FUND — NONMAJOR SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES — BUDGET AND ACTUAL
For the Year Ended June 30, 2016

Revenues
Local Sources
State Sources
Federal Sources
Total Revenues

Expenditures
Student Activities

Total Expenditures

Revenues Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers
Total Other Financing Sources (Uses)

NET CHANGE IN FUND BALANCES

FUND BALANCE, July 1

FUND BALANCE, June 30

Budget

333,800

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32J
FOOD SERVICES — SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
For the Year Ended June 30, 2016

Variance-
Favorable
Budget Actual (Unfavorable)
REVENUES
Local Sources
Food Sales 68,800 75,801 7,001
Earnings on Investments 50 32 (18)
Other - 35 35
State Sources
School Lunches 4,300 4,319 19
Federal Sources
School Lunches 135,000 135,478 478
Commodities 11,000 14,989 3.989
Total Revenues 219.150 230,654 11,504
EXPENDITURES
Salaries 77,000 79,799 (2,799)
Employee Benefits 27,000 25,129 1,871
Purchased Services — Professional 1,500 1,298 202
Purchased Services — Property 3,000 3,137 (137)
Purchased Services - Other - 703 (703)
Supplies and Materials 131,100 95,808 35,292
Capital Outlay 14,000 6,847 7,153
Other 44,037 600 43,437
Commodities - 16.872 (16.872)
Total Expenditures 297.637 230,193 67.444
REVENUES OVER (UNDER) EXPENDITURES (78,487) 461
OTHER FINANCING SOURCES (USES)
Transfers 8.000 8,000 -
REVENUES AND SOURCES OVER (UNDER)
EXPENDITURES AND USES (70,487) 8,461

FUND BALANCE, Beginning 70,487 70,488

FUND BALANCE, Ending

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32J
MAJOR BOND REDEMPTION FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
For the Year Ended June 30, 2016

Variance -
Budget Amounts Favorable
Original Final Actual Amounts  (Unfavorable)
Revenues
Property Taxes 330,000 330,000 325,598 (4,402)
Earnings on Investments 20 20 20 -
Other - - 682 682
Total Revenues 330,020 330,020 326,300 _(3.720)
Expenditures
Debt Service:
Principal Retirement 245,000 245,000 245,000 -
Interest and Fiscal Charges 23,910 23,910 23,910 -
Other - - - -
Contingency 161,203 161,203 - 161.20
Total Expenditures 430,113 430,113 268.910 161.203

Other Financing Sources (Uses)
Proceeds from Debt - -
Transfers - -
Total Other Financing Sources (Uses) - -

Revenues Over (Under) Expenditures (100.093) (100.,093) 57.390

NET CHANGE IN FUND BALANCES (100,093) (100,093) 57,390

FUND BALANCE, July 1 100,093 100,093 100,093

FUND BALANCE, June 30

The accompanying notes are an integral part of these financial statements.
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BYERS SCHOOL DISTRICT NUMBER 32J
ENDOWMENT - FIDUCIARY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN NET POSITION — BUDGET AND ACTUAL
For the Year Ended June 30, 2016

Variance -
Favorable
Budget Actual (Unfavorable)
ADDITIONS
Earnings on Investments - - -
Other Local Sources 1,00 - 1,000
Total Additions 1,000 - 1.000
DEDUCTIONS
Other Expenditures 1,000 20 980
Contingency 2,140 - 2,140
Total Deductions 3,140 20 3,120
Net Increase (Decrease) In Deposits Held for Others (2,140) (20)
0

NET POSITION - Beginning of Year 2.14 2,140

NET POSITION — End of Year

The accompanying notes are an integral part of these financial statements.
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STATE REQUIRED SCHEDULES

" Auditor’s Integrity Report (Revenues, Expenditures, and Fund Balance by Fund)

Bolded Balance Sheet
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