AGENDA

LVWA BOARD OF TRUSTEE MEETING
WEDNESDAY, JUNE 3, 2026, at 1:00 PM
WILLOW HALL

Board Meetings are essential to running an Association, so keeping them as efficient and productive as possible is vitai! The
rules for Public Comment and Participation in the open portion of the Board meeling are as follows: Residents. will be allowed
to make a three-minute comment or question related to the agenda item when it is being discussed or presented by the Board
of Trustees. Everyone is expected to remain civil and use respectful language, avoiding personal attacks. There will be a

maximum of two appearances at the podium.

« PLEDGE OF ALLEGIANCE
« CALL TO ORDER
« ROLL CALL

ITEMS TO BE VOTED ON:
1. Motion to waive the reading of the minutes. -
2. Motion to approve the May 6, 2026, minutes.
3. Motion to approve new Architectural Specification 7_13, “Installation of Attic Insulation.”

PRESENTATION OF REPORTS:
. COMMITTEE REPORTS

« Architectural Committee (Barbara Owens)
« Community Services Committee (Anne Niebergall)
» Finance Committee (Patricia Hansen)
+ Administration Committee (Mary Rose McCarthy)
. RECREATION REPORT {Mary Lighthipe)
. COMMUNITY MANAGER'’S REPORT (Tom Hasko)
IV. BOARD OF TRUSTEES REPORT (Louis Maiocco)

UNFINISHED BUSINESS

NEW BUSINESS
1. Social Media Policy
2. Member Conduct Policy
3. Enforcement and Fines Schedule for Violations
4. Transfer Fee Policy

The next open Board meeting will be held on Wednesday, July 1, 2026, at 1:00 p.m. in the auditorium of
Willow Hall. The budget meeting will be held on Wednesday, July 22, 2026, at 1:00 p.m. in the auditorium of
Willow Hall.

- ADJOURN OPEN MEETING
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AGENDA

LVWA BOARD OF TRUSTEE MEETING
WEDNESDAY, JUNE 3, 2026, at 1:00 PM
WILLOW HALL

RESIDENT COMMENTS/QUESTIONS PERIOD:
. Rules of Public Comment and Participation in the Open Forum are as follows;

Q

In general, residents’ questions and comments should be addressed to the interest of all
residents. To resolve personal or maintenance issues, contact the Department Manager
and, if necessary, the Community Manager.

The Open Forum is not a time for debate or cross-examination of our neighbors serving
as Trustees.

This is an opportunity for residents to be heard, but everyone must remain civil, use
respectful language, and avoid personal attacks. -

The Open Forum will be limited to one hour but may end sooner if only a few residents
address the Board.

Residents may comment or ask a question and will be allowed three minutes to do so. If
necessary, the Board of Trustees will be allowed to make a two-minute comment or
answer, and the residents will be permitted a one-minute follow-up question.

Maximum two times at the podium.

If a resident is unable to attend the meeting in person to ask questions or provide
comments, they may email the Board at bot@Ivwa.net. Proxies will not be accepted. All
emails will be reviewed during a Board of Trustees workshop meeting. Topics and
opinions of village-wide importance will be addressed periodically at an Open Board of
Trustees Meeting or featured in the Manager's Corner of the LVW News Magazine.
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LEISURE VILLAGE WEST MAY 6, 2026
BOARD OF TRUSTEE MEETING WILLOW HALL AUDITORIUM

The meeting was called to order at 7:00 p.m. by Board President Louis Maiocco, who led the
Pledge of Allegiance.

The Board acknowledged the resignation of Board member Veronica Risi, which was submitted
via email. Following discussion at a workshop meeting, the Board voted to accept the resignation
and thanked her for her service to the community. The Board further discussed the vacant
position and agreed to maintain the Board at six members at this time rather than appointing a
replacement prior to the upcoming election cycle.

ROLL CALL:

PRESENT: Trustees:
- President: Louis Maiocco
- Vice President: Joy Carmody
- Treasurer: Samuel Carollo
- Secretary: Christina Basile
- Trustee: lvan Gilbert
- Trustee: Steven Leslierandal ~

Managément Staff:
- Community Manager: Tom Hasko

ITEMS VOTED ON: (continued in gg;??numty Manager;’g\Report)

C. Basile moved to waw\ghe reaglng of the mlnu\tes S. Leslierandal seconded. A vote
was called, and all were in favor Thegngon carried.

C. Basﬂ@@ approve the March 1,37, ;0%6}mdgutes J. Carmody seconded. There
was no dISCUSSIon and\,vote was called AAll were ‘JEj’avor The maotion carried.

l. Gilbert moved to approye the revisions to architectural specification 2_2, “Installation of

Vinyl Replacer\neqt Windows... S. Lesllera dal seconded. There was no discussion, and a
vote was calledsAll'were-in-favor-Jhe motion carried.

‘:-‘-1' l. Gilbert mo‘;‘ed to approve the rewsmgs to archltectural specification 2_9, “Installation of
New Constructlon\W'ndows: S. Carollo seconded. There was ho d|scu33|on and a vote
was called. Al were in fave\'ige motion carried.

£

S\Lesllerandal moved to approve the revisions to the Rules Governing Clubs and Groups,
N

as ame ded. C. Basile seconded. There was discussion regarding lrip approvals,
fundrarsmg !rmnfatronsi enforcement procedures, and penalties for violations. Concerns
were raised regardmg the Recreation Department oversight and the severity of proposed
penallies. The Board explained the policy was developed with committee input to promote
fairness, scheduhng coordination, and consistency among Club activities. Discussion
continued regarding proposed club and lravel policies, including disclosure of
complimentary trips provided to Travel Club leaders in recognition of their work organizing
trips. Concerns were expressed that requiring the value of complimentary trips to be
distributed among club members could discourage participation and negatively impact the
Travel Club. The Board clarified that the intent of the policy was transparency and
disclosure to club members. Additional discussion was held regarding guest entry
procedures for club events and concerts. Questions were raised concerning responsibility
for providing guest lists to security. Trustees explained that advanced guest lists submitted
through Dwelling Live or directly to the gate would help minimize traffic delays and ease
entry for visitors attending community events.

Page 1 of7



LEISURE VI
BOARD OF

PRESENTATION OF. REPORTSS

LLAGE WEST MAY 6, 2026
TRUSTEE MEETING WILLOW HALL AUDITORIUM

A vote was called.

|. Gilbert — Yes
C. Basile — Yes
S. Carollo — Yes
J. Carmody — Yes
S. Leslierandal — Yes
L. Maiocco — Abstain
Motion carried.

S. Carollo moved to approve of transferring $147,%0Q00 from the Emergency Reserve
Fund to the Operating Fund. S. Leslierandal secor}:[ed-. Discussion was held regarding the
Emergency Reserve Fund balance and the proeqsql}o’ﬁtﬂize those funds. Questions were
raised about how the reserve account would*be replenished and whether future HOA
increases or special assessments would be‘megé"“é?‘a{}?’iq the event of another emergency.
The Board advised that replenishment of\{hefreserve-'fung would be addressed through
future budgets and in coordination wﬁth*?he Finance Comrgjittge. It was also noted that if a
mafor emergency or disaster were ‘tp/occur before the find is restored, a special
assessment could be required. Additional discussion focusedﬁn the use of emergency
reserve funds to cover snow removal, expenses from major winte('isto\rms. Concerns were
raised regarding future budgeting, emergchy ,?qur‘fing, and potential property damage
resulting from snow removal operations. T{z&ﬁoaﬁdfstated that the fd@ds were utifized to
ensure resident safety %ng%gfntain emergéchy;a’é/cess during the stormns. A suggestion
was made to explore reﬁlgﬁ%/biﬁg}tae Emergefz‘gj‘z»@’eserve Fund through a possible loan
option. Further commem‘s?{“{'k,grev%ail;:‘?:ac‘:lei‘~ regardihg{frn;\)roved tracking of snow removal
operations and addressing pgqp\efty da;giagg related ¢o’storm cleanup. A vote was called,
and all were-in-favar. The motion,carrieds, . \'\b

. R
£ ® ki

S. Leslieféﬁméid to authorize thé byyout ofthie solar panels on the Association and
Encore “Builc ings for\$59,439.61.\The(f'unds to meef this expense will be provided by

account #32 30, Capi/tal Replaceme-\ntlcommon Buildings. I. Gilbert seconded. There was
no.discussion; and avote was, called. ll'were in favor. The motion carried.

\¥

-

COMMITTEE REPORTS:

b

i }\Barbara va\‘l‘e‘ é(‘.\)hairpe' ,‘Qr_-], presented a report on behalf of the Architectural Committee.
‘e

«Anne Niebergall, ‘Chairperson, presented a report on behalf of the Community Services
\\C(?!nmiﬂee.
» Patricia Hansen; -Cpairperson, presented a report on behalf of the Finance Committee.

. Mar\s.r“%é;%swgCanhy, Chairperson, presented a report on behalf of the Administration
Committee.”™

A resident inquired about the status of the updated Resident’s Handbook being prepared for the residents. It was
reported that the handbook is still under review and has not yet been finalized.

Il M.

Lighthipe, Recreation Director, presented a report on behalf of the Recreation

Department, which includes a report on the April financials for the Bingo Club,

A resident req
residents have

vested that Recreation consider bringing back an Elvis Presiey tribute performer, noting multiple
expressed interest over the years. Recreation stafed the request would be taken into consideration.

An announcement was also made regarding the annual Memorial Day caravan honoring Veterans, which will take
place following the Memorial Day presentation. Residents participating will decorate their vehicles with flags and
travel silently throughout the community.
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LEISURE VILLAGE WEST MAY 6, 2026
BOARD OF TRUSTEE MEETING WILLOW HALL AUDITORIUM

[ll. COMMUNITY MANAGER'S REPORT: (Thomas Hasko)

= Grounds Maintenance: An update was provided on ongoing community grounds and
beautification projects in preparation for Memorial Day and the summer season.
Updates included curb and fire hydrant painting, completion of mulching, upcoming
flower installation, activation of irrigation systems, and the addition of two new
illuminated fountains within the community. An update was also provided on
landscaping operations with BrightView Landscaping, including lawn cutting, edging,
and restoration efforts throughout the community. Management explained that
extensive edging and restoration work is labor intensive but expected to improve
efficiency with each subsequent Iandscaplngﬁcle Additional updates included
preparation of pool areas for the season and the reopening of the Encore hot tub.

Residents engaged in a comprehensive discussion regardmg»’iandscapmg and grounds maintenance
throughout the communily, including walkway edgmg,:‘tawn restorat:on irrigation concerns, pond
maintenance, and mulch placement at the butterfly garden Management advised that restoration efforts
are ongoing and that a long-term plan for flawn :mprovement and mgat:oﬁad_;us\tments will be developed.
Residents expressed concerns about areas with paor grass growth, overgrowy common areas, and
delayed landscaping services in certain sections. Add;tronat comments were\mad\e regarding garden
committee projects and recent maintenance office phone system changes Management encouraged
residents to report specific property concerns directly to en\sure’ﬁroper follow-up. D:scus)s;on also focused
on the community’s irrigation system, partrcutar!y coqcern:ng water usage during rainstorms.
Management acknowledged that the sy‘stem is outg_ated and noted that future modernization efforts may
include rain sensors, improved controts\and remote\momtonng technology to increase eff:ciency and
reduce water waste. Residents raised conceins rega(\dmg damage t&underground Xfinity wiring during
lawn seeding operations—Management sta?ed that“;the matterxts\bemg addressed with Xfinity
representatives and the/ﬂ\s;oc.'atlon S attomey! “and res:dents werg encouraged to report any affected
areas. Further discusis:oqymctuded\tau\vn seedmg‘"schedutes :mgat:on practices, weed growth around
utility boxes, and tong-term fawn restoranon ptanmng/ Residents noted ongoing issues with sprinkler
coverage, watering schedutes seed; se{e_ctlon andxm?eratt grass conditions in various areas. Additional
comments were_ ngg_de rega ding enzon*utmty boxes\and pedestal removal obligations under prior
agreements; with res:dents adwsed thatconcérmns  may, also be reported to the Board of Public Ulilities.
Positive feedback was noted rega dmg the reopeﬂng>and condition of the community hot tub.

AED Machlnes Replacement The annual medical oversight and inspections for our
AED prograrn with Emergency Skills, Inc., are due for renewal in May. Pads are due
fg{ replacement in July.

VA

*Emergency Skills ) 5 AEDs w/discount & trade in allowance, | $8,543.45

Medical Oversight, Semi -annual
inspections & Accessorles
American AED /’ 5 AEDs, Medical Oversight Inspections, & | $9.399.99
\ accessories. No trace-in allowance.
AED.US 5 AEDs, Medical Oversight inspections & | $10,410.00
Accessories. No trade-in allowance.

Emergency Skills has provided the Annual Inspections and Medical Oversight for several
years. They are offering a client discount in addition to a $300 discount (per AED) for
upgrading out-of-warranty units. Most of our AEDs are over 20 years old, and while they
have been serviced regularly, it is highly recommended that we consider updating them
soon. Management recommends contracting Emergency Skills to replace five (5) AEDs at
a total cost of $8,543.45. Funds will be charged to Property Fund GL#3150. C. Basile
moved to approve contracting Emergency Skills to replace (5) five AED machines at a
cost of $8,543.45. The funds to meet this expense will be provided by account #3150 -

Page 3 of 7



LEISURE VILLAGE WEST MAY 6, 2026
BOARD OF TRUSTEE MEETING WILLOW HALL AUDITORIUM

Property Fund. S. Leslierandal seconded. There was no discussion, and a vote was called.
All were in favor. The motion carried.

» Audit Services: Each year the Association looks for an Auditor to perform the annuali
audit and taxes. The following quotes were received.

Vendor Products Price
JMG Certified Public Accountant $16,000.00
Mohel, Elliot Bauer & Gass Certified Public Accountant $18,490.00
Wilkin Guttenplan Certified Public Accountant $22,000.00
Bruce Feldman Certified Publi®Accountant Did not bid

Management is recommending JMG Certiﬁed Rublic Accountants for a two-year
engagement for fiscal years ending Septemger -30, 2026, and 2027, at a cost of
$32,000.00. An additional estimated cost\oj/apprommately $4,000.00 would apply for
services not included in the base/ edgagement coﬁsstmg of the annual audit
communication letter, one virtual cofiferefice {up to one hour) with Board members and
management to review the aud|t/results and the preparatloﬁ\and filing of the federal
income tax return. S. Carollo moveg\to approve conlracting w:th\JMG Certified Public
Accountants for the years ending September 30, 2026 and 2027 fora cost not to exceed
$36,000.00. The funds tomeet this expense\vylll be,prowded by the operating budget. 1.
Gilbert seconded. (A fes:dent expressed suppon‘ ‘for changing auditors but felt the
approval process was bemg rushed and suggested the maltter be presented as a first
reading with a vote at the\ ne"xt gpen_ | meeting. Maqagement explained that additional
transition time with a news augditor~ nay-be beneﬁc:al The Board acknowledged the
residents’ concern) There bei gx o further discussion; a vote was called, and all were in
favor. The’motion caryied. q C\/ \)

The board took a brief recess from 8:48 p.m. to 8:55p.m.

» PowerPoint‘\Presentation: T. Hasko prowded an overview of ongoing maintenance
-ser\;\lce challenges w1thQ the commumty, explaining that over 15,000 work orders are
generated annually, averaging approxlfmately 60 service calls per day, while only six
technlcr\m ar@‘currently avallable to handle daily maintenance requests. Additional
delays were caused by winter snow events and emergency water break repairs,
resulting |n\319nlf cant\backlog of rescheduled work orders. He explained that a
large portiomof malntenance staff hours are currently allocated to capital projects
aqd preventatlve malntenance tasks, including gutter cleaning and dryer vent
s\erwcmg, Iea\nr;lg llmlted staff available for daily resident service calls. A proposal
was presented to reallocate preventative maintenance services, such as gutters and
dryer\vent\s to outS|de contractors in order to return technician hours back to daily
malntenance operatlons He stated that this restricting would improve response
times, redwfbacklogs and complaints, and allow internal staff to focus more directly
on resident service needs. The proposal is expected to be considered as part of the
2027 budget planning process.

Discussion was held regarding the possible outsourcing of gutter cleaning and dryer vent services as
part of efforts fo improve operational efficiency and address maintenance delays. Estimated costs of
approximately $80,000 for gutter cleaning and $160,000 for dryer vent services were discussed, along
with concerns about budget impacts and potential HOA increases. Some residents questioned whether
adding in-house staff would be more cost effective, while others supported a hybrid approach to using
outside contractors for specialized preventive maintenance services. Management stafed that
specialized vendors could complete the work more efficiently and noted that operational options are being
evaluated as part of the upcoming budget process.
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LEISURE VILLAGE WEST MAY 6, 2026
BOARD OF TRUSTEE MEETING WILLOW HALL AUDITORIUM

» Stump Cutter; Management discussed the need to replace the Association’s aging
stump grinder due to the large number of tree stumps remaining throughout the
community and the limited functionality of the current equipment, which is over 20
years old. Management stated that the proposed 2026 Vermeer stump cutter would
improve efficiency, require less maintenance, and be more user-friendly for staff
operations. It was explained that only one authorized vendor in New Jersey was
available to provide pricing for the equipment. Management is recommending
purchasing from Vermeer a 2026 Vermeer SC30TX stump cutter for a total cost of
$26,999.58, tax included. This comes with a one-year, 1,000-hour parts and labor
warranty. The funds to meet this expense will be provided by account #3150 — Property

Fund.
Vendor Prodllﬁs> Price
| Vermeer | Vermeer 2026,8@30*‘_]7)( Stump Cutter | $26,999.5Eﬂ

N
1.Gilbert moved to approve the purchage/c{;\Z’OZ&Vermeer SC30TX stump cutter
from Vermeer at a cost of $26, 999 ’58) including a\one-year warranty of 1,000-hour
parts and labor warranty. The funds to meet this expense wyl be provided by account
#3150 — Property Fund. J. Car Q?ody seconded. (A residen questfons whether existing
equipment attachments could be used instead, wh.-le management explained that the
current attachment was :neffect:ve~for~fuﬂy removi ﬂg stumps and ro\ots Management
stated that a ded;cated stump grinderwas necesSary to address-the-Jarge number of
remaining stumps throughout the communlty and offered to“demonstrate the
equipment) There beiggno- furfher dlscussron\a vote was called, and all were in favor.

The motion carried. \

= Street Slgns The Board has' requested management !nvestlgate replacing street signs
throughout the communlty The emspng /sﬁlgns.,‘are faded and lookmg weathered. The
fi rst:‘phase of” the p(01ect wﬂlqnclude replacing 200 ethtlng signs in the community.
Therwmg bids were received.”

'Vendor ) Products Price
\ (—‘ *2\1 8"x30“ 80 thick printed 2 sides aluminum
"Sign Here signs. W|th holes Engineered reflective grade. $27,722.50
\ \ 200 - 18“5(30" .80 thick printed 2 sides aluminum
Fast Signs \signs with holes. Engineered reflective grade. $43,687.89

N
: Stuck Up Stlcke\ \200 18"x30" .80 thick printed 2 sides aluminum
\\ *Company 51gns with holes. Engineered reflective grade. $41,5683.75

\Signarama - To| s)

Rwer\‘ Did not bid. N/A

Manage"" ent is,recommending contracting with Sign Here to manufacture and supply
200 street\gigns. LVW will handle the installation. The total cost for fabricating and
delivering the 200 signs is $27,722.50. In addition, LVW staff will install new vinyl post
sleeves, caps, and new 4x4 posts, which will be purchased from Lowe’s at a cost of
$8,804.00. The total project cost will be $36,5630.50. The funds to meet this expense
will be provided by account #3230 — Capital Replacement/Common Buildings. J.
Carmody moved to approve contracting with Sign Here for the manufacture and supply
of {200) two hundred street signs. The cost for fabrication and delivery of the signs
shall be $27,722.50. In addition, vinyl post, sleeves, caps, and new 4x4 posts will be
purchased from Lowe’s at a cost of $8,804.00, with installation to be compleled by
LVW staff. The fotal project cost shall not exceed $36,530.50. The funds to meet this
expense will be provided by account #3230 — Capital Replacement/ Common
Buildings. I. Gilbert seconded. (Discussion was held regarding additional hardware
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LEISURE VILLAGE WEST MAY 6, 2026
BOARD OF TRUSTEE MEETING WILLOW HALL AUDITORIUM

needed for the proposed signs, including metal mounting arms and brackets.
Management noted some hardware is already in stock, which may reduce costs, but
concerns were raised regarding the overall expense for 300-400 signs. The Board
discussed obtaining updated pricing and revisiting the matter at a future meeting)
There being no further discussion, a vote was called, and all were in favor. The motion
carried.

= Benches: Management is requesting approval to replace (8) benches throughout the
community that are currently damaged or broken. The replacement of these benches
will help maintain the appearance of the community, improve residents’ use of
common areas, and address safety concerns associated with deteriorated seating.

The following quotes were received:
Vendor //,>roducts Price
Mason Ways /| Mélibu Bench $549.00

The Park and Facilities Catélég-| Malibu Bench $546.00
Belson Qutdoors A | Malibu Bench $541.00

Management is recommend[ng purchasing (8) eight benches from Belson Outdoors
for a total cost of $5,455.19, whlch<'| cludes shipping and handllng The funds to meet
this expense will be provided by account #3230 — Capltat\ ep]acementhommon
Buildings. S. Lesherandal moved o approve pﬁrchasmg (8) eight ‘henches from Belson
Outdoors for a total cost\of $5,455.19, which/mcludes shrppmg\and handling. The
funds to meet th:s expense wifl be\\ rowded by account #3230 - Capital
Repfacement/Common Bu:ldmgs C. Basile seco ded. (Discussion was held regarding
replacements of several agfng benches throughout\the community, including benches
near Thornbury, the gardeq areasm front of Encore and other common areas.
Management Stated that erght of theswoiste ndtt:oned benches are being replaced
under H}e current budget aﬂocat:og/thh’fé‘mammg benches to be evaluated for future
repiacer{?ent A res:dent spec:f cally /poted contems about a deteriorated white bench
nearthe e-garden area that appeared unsafe Management requested the resident emaif
the loca lgn\deta:!s for-follow-up) There being no further discussion, a vote was called,
. .and all were mxfavor -The motion camed
IV.¢ Bom TRUSTEES REPORT:(1sMiocco)
=  Fines Pollcv for Enforc\ément and Fines Schedule: The Board is working on this.
. \Electlon Th‘ Electlon comnglttee is recommending MK Elections to oversee the 2026
Board of Trustees Election? Their services will include printing and mailing ballots;
conductmg onESIte ballot opening, scanning, review, and tabulation at LVW; and
managmg ballots S Leslierandal moved to approve contracting with MK Elections for
the 2026 Board of Trustees Election for a total cost not to exceed $15,000.00. The
funds™o meéet th:s expense will be provided by the opeérating budget. C. Basile
seconded Thefe was no discussion, and a vote was called. All were in favor. The
motion cartied.
= The Board is currently developing policies regarding social media usage and member
conduct.
= An Ad-Hoc Committee is currently working on plans to upgrade Willow Lobby, with
funding for the project to be provided through Bingo donations.
= The Board, Management, and the Administration Committee are continuing to work
on the Residents’ Handbook. Once finalized, the handbook will be posted and made
available in print.

There was no Unfinished Business.
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LEISURE VILLAGE WEST MAY 6, 2026
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NEW BUSINESS:
1. 1. Giloert presented the revisions to new architectural specification 7_13, “Installation of Attic

Insulation” as it was attached to the agenda. The board will vote on this at the next open meeting
on June 3, 2026.

2. L. Maiocco stated that the Board will be scheduling a town hall meeting to discuss the possibility
of updating the LVW bylaws to permit electronic voting. The date for the town hall meeting will be

announced shortly.

The next open Board meeting will be held on Wednesday, June 3, 2026, at 1:00 p.m. in the
auditorium at Willow Hall.

.....

There being no further business, the Board meeting adjourn/egg approximately 9:42 PM.

Samantha Bowker
Community Administrator

Christina Basile
Board Secretary

Approved: PENDING
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LEISURE VILLAGE WEST ASSOCIATION
MANCHESTER, NEW JERSEY

SPECIFICATIONNO. 7_13

LVW PERMIT REQUIRED
Board Approved: Pending
Page 1 of 2

SPECIFICATION FOR INSTALLATION OF ATTIC INSULATION

MANCHESTER TOWNSHIP PERMIT REQUIRED
For SPRAY-IN INSULATION ONLY
.
</_\\
A permit for this improvement must be obtained from the Lelsure Village West Association
and installation must conform to the New Jeréfey,Unlform Construction Code.

omeown bbb fo_detomie

. s H . ncidan H ‘ ] ]
:F | . .! . . i \\// \>
All work to be performed in a neat 'u}orkman Tike manne \l\r\vaccordance with general accepted

Trade Practices. This installation Shall comply with “all“laws, codes, regulations, and
ordinances.

The responsibility for mﬁénance or replacem@“of\}atﬂc insulation is that of the
owner/subsequent owner‘and not'that of LelsurerIIlage West Association.

All workmanshlp and_installation detatls“of the,[ngulation must be in compliance with the

terms of the msulatlon\ﬁroduct\warranty and installation directions.

NN

BATTING‘[NSULAT[ON \\ '

NO+H-Dbermitteabec
N 1.4

b;ip‘gs-gfeat—d+fﬂeulty—when—trae+ng49aks—in—the-reef—The battlng |nsulat|on (faced and/or

unfaced) must be lns{alled scythat the attic weep-heles—soffits are not- eevered-blocked to
insure proper attic ventllatlon IAsulations baffles (Perma Vents) are required to prevent
insulation from blocking ventliatlon

The unit owner must sign a waiver that Leisure Village West Association is not responsible
for damage to the unit if the insulation is incorrectly installed.

SPRAY-IN INSULATION:
A Manchester Township Permit is required for “Spray-in_Insulation”. The spray-in insulation
must be installed by a certified. licensed insulation contractor so that the atfic soffits are not

blocked to insure proper attic ventilation.-

The unit owner must sign a waiver that Leisure Village West Association is not responsible
for damage to the unit if the spray-in insulation is incorrectly installed.




LEISURE VILLAGE WEST ASSOCIATION
MANCHESTER, NEW JERSEY

SPECIFICATIONNO. 7_13

LVW PERMIT REQUIRED
Board Approved: Pending
Page 10of 2

INSTALLER

The attic_spray-in_or batting insulation must be installed by a certified, licensed contractor
registered with the Division of Consumer Affairs. The Contractor shall furnish the Leisure
Village West Association office with a current certificate of insurance before the resident can
apply for a permit and before any work can begin.

\

When the installation is completed, the reSIdent mu’s/t not:fy\the Architectural Committee
volunteer (whose name and phone number are-Ehown on the permlt)

TERMS & CONDITIONS
Responsibility for the maintenance, repair or replacement™ of this improvement is that of the
unit owner or subsequent owner and-not the LEISURE, VILLAGE WEST ASSOCIATION




LEISURE VILLAGE WEST ASSOCIATION
MANCHESTER, NEW JERSEY

INSULATION WAIVER

DISCLAIMER:

The unit owner must sign a waiver that nelther Léisure Village West nor its
agents are responsible for any damage to the Unlt\lf the lnsulatlon (batting or

spray-in) is incorrectly installed.

nlt Owner Slg aturg

Unlt Add ress

\

Date:




LEISURE VILLAGE WEST ASSOCIATION, INC.
RESOLUTION RELATING TO SOCIAL MEDIA & PUBLIC

COMMUNICATIONS
THIS RESOLUTION (the “Resolution™) is made on this day of
2026, by Leisure Village West Association, Inc. (the “Association”), by am,i/ through its Board of Trustees (the
“Board”), having a principal address of 959 Buckingham Drive, Manchester;ﬁlew Jersey 08759; and

WHEREAS, the Association was created by the filing of a-certai

Gertificate of Incorporation, on May 3 1, 1972,
with the Secretary of State of the State of New Jersey; and N :

WHEREAS, the Association’s various Master’ l;e'eds, Bylaws, and, various Amendments thereto were
consolidated into a single Master Deed and Bylaws, ﬁled\ang‘recorded in the Ocea\ﬁ\C}mnty Clerk’s Office on July 30,
2014, in Deed Book 15,860, Page 1,840 et seq. (the “Consolidated Masfe_\ eed), as'amended from time to time; and

WHEREAS, Section 10 of the Assoei%@n’s Dcclaratio\ﬁ of Restrictive and Protective Covenants and
Agreements and Easement Grants (the “Declaration{)*contained in the G%msolidated Master Deed provides that “each
owner, tenant and occupant of a Unit shall comply git,h thé-provisions of\this, instrument and the Bylaws and Rules and
Regulations of Leisure Village Wesg@’sfs’?qjation and the:Condominiu, MAAct oﬁ@g State of New Jersey™; and

WHEREAS, the Associafidn’s Bylaws(the “Bylaws); Article Vi*Section 1 provides that “[t]he affairs of the
Association shall be governed by a oard of Trl';s‘tees consisting of not less than five nor more than nine members, as may
be determined from ti}x}}e-to;tirge by the '@embcf;,g;gﬁ:p e Boa d\:o\f Trustees of the Association each of whom shall be a
member of the Assogiation-and.a resident’of Leisure Village West”; and

WI-IEREAS',\Ehe Bylaws, ArticlewI, Section 1 provides that “[t]he Board of Trustees shall have and exercise all
lawful powers and dutieg ‘necessary for the\propersconduct and administration of the affairs of the Association and the
operation and maintenancéof Leisure Village\yest aﬁ‘d may do or cause to be done all such other lawful acts and things as
are not by law, by these Bylaw{?r)r otherwise, directed or required to be done or exercised by members of the Association or
owners of units, or by others™; and'\\/

WHEREAS, the Bylaws, Article/VI, Section 1{n) provides that the Board shall have the power “[t]Jo make, and
enforce compliance with, such reasonable rules and regulations relative to the operation, use and occupancy of the units,
common elements and Association facilities, and to amend the same from time to time as when approved by appropriate
resolutions shall be binding on the owners and occupants of units, their successors in title and assigns”; and

WHEREAS, the Bylaws, Article IX, Section | provides that “[t]he Board shall have the power, at its sole
option, to enforce the terms of this instrument or any Rule or Regulation promulgated pursuant hereto, by any or all
of the following: self-help; sending notice to the offending party to cause certain things to be done or undone;
restoring the Association to its original position and charging the breaching party with the entire cost or any part
thereof} complaint to the duly constituted authorities; or by taking any other action, summary or otherwise, before
any court as may be provided by law”; and
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WHEREAS, the Bylaws, Article IX, Section 2 provides that “[t}he Board shall also have the power to levy
fines against any Unit Owner(s) for violation(s) of any Rule or Regulation of the Association or for violation(s) of any
covenants or restrictions contained in the Master Deed or Bylaws”; and

WHEREAS the Board finds that false and misleading Public Communications (as defined below) interfere
with the operations, governance, and contractual relationships of the Association; and

WHEREAS, the Board has determined that it is in the best interest of the Association to ensure that Members
have access to truthful and accurate information about the Association and the Board of Trustees, as well as to protect
the Association from untruthful and defamatory information shared on public forums, including, but not limited to,
social media; and

NOW, THEREFORE, TO BE RESOLVED, the following.rul¢s are hereby adopted: 1. Policy Regarding

Social Media and Other Public Communications

a. This policy applies to all Members (Unit Owners) ofsthe Association. It goyerns “Public Communications,”

defined as any statement made in a forum acces bI by the general publlc\br the membership at large,
including but not limited to: \\//

.

1. Social media platforms (Facebook, X/I'Witter, Nextdoor, etc)
2. Public blogs or websites. - e
3. Physical flyers, newsletters, or 31gnage
4, Statements made todﬁnews media.

b. Members are expected to\g‘h‘gg_ge in ciyil, respectful,"and truthful discourse. The following actions constitute
prohibited Public Communitcations:

A D TN

1. Defamatory»State%ts Publi shing false-statements, of fact that injure the reputation of the Association,

the Board of Trustee$-(individually-or collectively), or Association employees/vendors.

2. Misrepresentation: Represénting persogg} opinions as the “official” position of the Association or the
Board. Wt

3. Disclosure of Conﬁdentla}/Int}onnatxon Sharing non-public Association records, pending litigation
details, or private mfon@regardmg other Members or employees.

4, Harassment: Using public forums to engage in a pattern of behavior intended to intimidate or threaten
Board members or staff.

5. Incivility and Abusive Conduct: Engaging in significantly unprofessional, abusive, harassing, hostile, or
demeaning conduct in Public Communications directed toward the Association, Board Members,
Association employees, management personnel, vendors, residents, or guests. Whether conduct
constitutes “incivility” shall be determined by the Board of Trustees based upon the totality of the facts
and circumstances surrounding the conduct, including the nature, frequency, tone, context, and
operational impact of the communication. This provision is intended to prohibit abusive or harassing
conduct and is not intended to restrict good-faith disagreement, criticism, or protected opinion
concerning Association governance or operations.
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¢. If a Board Member addresses Association related matters on social media or makes other Public
Communications, the Board Member is encouraged to include a disclaimer stating: “The views expressed here
are my own and do not reflect the official position of Leisure Village West Association or its Board of Trustees.’
For the avoidance of doubt, stating or posting this or any other disclaimer does not thereby give the Board
Member the unrestricted right to make otherwise prohibited Public Communications.

d. A violation under this policy does not require a legal finding of defamation, harassment, or other unlawful
conduct. The Board may determine that Public Communications violate this policy where such
communications are reasonably determined to be false, misleading, abusive, harassing, uncivil, threatening,
materially disruptive to Association operations, or otherwise inconsistent with the Association’s legitimate
interests in maintaining a safe and respectful community environment.

e. The Association may prioritize enforcement based on the seventy, frequency, and operational impact of the
Public Communications in questlon

f. This policy shall extend to all Members, tenants@;ts of Members, and any other residents within the
Association.

g. Members shall be responsible for the conduct of thelrxgueits/t%nants and any o\ther residents within their
units, and shall be subject to penalties for=.v1olat10ns of" thIS\pollC committed by their guests, tenants, and any
other residents within their units. :

h. Members or residents may report any ¢ htch they belle o be a violation of this policy to the
Association’s manager in wrltmg %

i. Nothing in this pollcy\{s mtendhprohlblt embers from “expressing good faith opinions, criticisms, or
concerns regarding Assocf‘atlonlgover af nce, electmns&ﬁnances policies, or operations. However, Members must
do so in a manner-that gges not constllt;uge\h.arassment, intimidation, threats, incivility, defamation, or materially
disruptive conduct-as.detérmined by the Board.of ‘I’rustees under this policy.

SO

a. Any violation of*this,policy may rjest'}lt in fines in accordance with the Association’s then-current fining policy
and/or suspension of membership rights and privileges in accordance with the Master Deed and By-Laws.

2. Enforcement of the Policy

b. Before any fine is assesséd, -thé meimber who allegedly committed the violation (or, in the case of an alleged
violation by a guest, tenantt‘o_,r,other resident, the member in whose unit the individual resides or is a guest)
shall receive written notice of the violation and of his/her right to participate in alternative dispute resolution
(“ADR”).

¢. Before any suspension of rights and privileges is imposed, the member who allegedly committed the violation
(or, in the case of an alleged violation by a guest, tenant, or other resident, the member in whose unit the that
individual resides or is a guest) shall receive notice of his or her right to participate in alternative dispute
resolution (“ADR™). However, if the Board of Trustees determines that the violation endangers the health,
safety or welfare of others, the Association may impose an immediate suspension of that Member’s rights and
privileges. In the case of an immediate suspension, the Member shall still be entitled to participate in ADR to
contest the violation, but the suspension shall remain in place until the Association has confirmed that the
threat to others no longer exists.
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3. General Provisions

a. Notwithstanding any of the above, the Association may exercise all rights and remedies available to it at law,
in equity, or pursuant to the Master Deed and By-Laws.

. The Association shall collect any monies due hereunder in the same manner as common expense assessments.

Should any provision of this Resolution be deemed invalid, the remaining provisions hereof shall remain in
full force and effect.

d. Any provision contained within any previously adopted reso]u99n$)f the Association that conflicts with any
provisions set forth herein shall be deemed void and this Resolution’shall govern.
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LEISURE VILLAGE WEST ASSOCIATION, INC.
RESOLUTION RELATING TO MEMBER CONDUCT

THIS RESOLUTION (the “Resolution™) is made on this day, \(\)f
2026, by Leisure Village West Association, Inc. (the “Association”), by and through its Board of Trustees (the
“Board”), having a principal address of 959 Buckingham Drive, Manchester, Ne»(]ersey 08759; and

WHEREAS, the Association was created by the filing of a certai Certjﬁqate of Incorporation, on May 31, 1972,
with the Secretary of State of the State of New Jersey; and \

WHEREAS, the Association’s various Masteréis> Bylaws, and v 1ous\Amendments thereto were
consolidated into a single Master Deed and Bylaws, ﬁlecf’ and'{ecorded in the Ocean County\(ilerk’ s Office on July 30,
2014, in Deed Book 15,860, Page 1,840 et seq. (the “Consolidated Master Deed”), as am\ended from time to time; and

WHEREAS, Section 10 of the Association’s Declaratidn of Restrictive and Protectlve Covenants and
Agreements and Easement Grants (the “Declaraﬁ?m 3) contained 1\n\the Q\o’gsohdated Master Deed‘?rowdes that “each
owner, tenant and occupant of a Unit shall compij tH‘the prowsmns of this instrument and the Bylaws and Rules and
Regulations of Leisure Village West Associationaind the-Condominium Actof the State of New Jersey”; and

WHEREAS, the Associdtionis Bylaws (the “Bylaws”)ﬁle\\{» Section ¥, provides that “[t]he affairs of the
Association shall be govemed by a-Board‘of Trustees\consmtmg'fof notless thag\ ﬁv‘é‘nor more than nine members, as may
be determined from time(to time by the men{bers of the Board }f’Trust\e‘és@le Association each of whom shall be a
member of the Association and‘a resxdent Of Liisure Vxllage ‘West”; and

WHEREAS,.the Bylaws \Article’VI, Section,] provides tgz:l“[t]he Board of Trustees shall have and exercise all
lawful powers: and duties necessary™or- the";;fc;';'fér«conducg\ and\adp inistration of the affairs of the Association and the
operatiop and maintenance-of Deigure 1Hage West and may do»qr cause to be done all such other lawful acts and things as
are not by la by these Bylaws or otherw:se dlrected or requlred to be done or exercised by members of the Association or

owners of\l‘.lr{ts{or by others™; and

WHEREA the Bylaws, Article\V], Sectibn 1(n) provides that the Board shall have the power “[t]Jo make, and
enforce compllance w1th such reasona‘i)’le tules and regulations relative to the operation, use and occupancy of the units,
common elements and Assoclatlon facilities, and to amend the same from time to time as when approved by appropriate
resolutions shall be bmdmg o}t © OWjyiers and occupants of units, their successors in title and assigns™; and

WHEREAS, the Bylaw's&:&éfﬁcle IX, Section 1 provides that “[t]he Board shall have the power, at its sole
option, to enforce the terms of this instrument or any Rule or Regulation promulgated pursuant hereto, by any or all of
the following: self-help; sending notice to the offending party to cause certain things to be done or undone; restoring
the Association to its original position and charging the breaching party with the entire cost or any part thereof;
complaint to the duly constituted authorities; or by taking any other action, summary or otherwise, before any court as
may be provided by law”; and

WHEREAS, the Bylaws, Article 1X, Section 2 provides that “[t]he Board shall also have the power to levy
fines against any Unit Owner(s) for violation(s) of any Rule or Regulation of the Association or for violation(s) of any
covenants or restrictions contained in the Master Deed or Bylaws™; and
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WHEREAS, the Board has determined that it is in the best interest of the Association to adopt a code of
conduct in order to effectuate the provisions of the Master Deed and By-Laws, provide each Association employee
and member with a safe community free of harassment and undue disruption, and promote an environment in which
each member may enjoy peaceful use of the Association property; and

NOW, THEREFORE, TO BE RESOLVED, the following rules are hereby adopted:
1. Policy Regarding Member Conduct

a. All members, residents, and guests of the Leisure Village Wes;,c‘omg}unity have a right and expectation to
peacefully enjoy their respective units, property, and the commoh areas of the Association.

b. All Association management team members, employees,aandqféndors Raye'a right and expectation to work in
a safe and healthy environment while working at the Assocjation.

c. The Association will not tolerate acts that disrupt.or ¢duse disruption of this rigfit énd expectation, including,
but not limited to:

1. Threats of physical harm or intimidation,

2. Assault and any unwanted pﬁysigﬁl'%contact, includin ;dentact intended to intimidate; harass, or harm
another person; < g\

3. Verbal abuse, harassment, incivility; sincluq:{ng yelling; “hostile communications, aggressive
confrontational behavior, or repéated conduct intended to\in'timidate, demean, or interfere with
another persons=T. o, \ . =

4. Incivility, meaning-significantly unprofessional; abusive, .haxg:ssipg, hostile, or demeaning conduct -
directed (foward another;:geurson, including~Association boargl)members, management personnel,
employeeshyendors, residénts! guests, or other;0ccupants, which shall be determined based upon the
totality of the factsrand circ;um’stances surrougding the conduct;

5. U,sexof_profanit‘;ié‘?éial of other slurs, or dis})la)}of obscene gestures in a

E) Lot 5 3

e
” . confronfational manper; <\ .
6mingfwnh employees or contractors in"the performance of their duties;

- 7. Failure to g‘dmpl with direcfions from employees when given in the performance of their
o employmcnt-ré]ate rduties;
Entering or remaining‘in restricte\'d\chactive work areas, including after being directed not to enter or
to leave the area; -
9. Danlei\ging, destroying, defacing, vandalizing, or otherwise misusing Association property;
10. Conduct that results in intervention by law enforcement; or
11. Any other:conduct tht -in{erferes with the safety, operations, or peaceful enjoyment of the community.

d. This policy sh}e@gnﬂ to all members, tenants, guests of members, and any other
residents within the Association.

e. Members shall be responsible for the conduct of their guests, tenants, and any other residents within their
units, and shall be subject to penalties for violations of this policy committed by their guests, tenants, and any
other residents within their units.

f. The determination of whether conduct constitutes abuse, harassment, intimidation, incivility, interference with
an employee’s rights, interference with the Association’s operations, or interference with a member’s right to
peaceful use and enjoyment of his or her unit or the common areas, or otherwise violates this policy, shall be
made by the Board in its reasonable discretion based upon the totality of the facts and circumstances. The acts
enumerated above are illustrative and not exhaustive.
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2. Conduct on Common Areas

a. Every member, guest, tenant, or other resident of any unit within the Association is bound by the terms of the
Master Deed, By-Laws, and all rules and regulations of the Association.

b. While on the Association’s common areas, all interactions between members, guests, tenants, Association
employees and vendors, and/or other residents of units within the Association shall be conducted in a
respectful and civil manner. Incivility, abusive conduct, harassment, intimidation, or hostile behavior shall

constitute a violation of this policy.

¢. No member, guest, tenant, or other resident of any unit \y,it_h_ip‘; thé_Association shall direct or cause to be
directed abusive, profane, or insulting language or gg__s"tg:ﬁs/’to\i(ard any other member, guest, tenant,
Association employee, vendor, or other resident of anyunituwithin the\Association while on the Association’s
comimon areas.

d. There shall be a zero-tolerance policy for (any¢physical violence betwéen: members, guests, tenants,
Association’s employees and vendors, and/or otherresidents of any unit within the Agsocjation.

3. Enforcement of the Policy g\
a. Any violation of this policy may res l\tqiﬁﬁ"@ .-in\afcordance withtthe Association’s then-current fining policy
and/or suspension of membership rights and privileges in accordaﬁcé\with the Master Deed and By-Laws,

b. Before any fine is assessed;-the member who allegedly*cominitted theviolation (or, in the case of an alleged
violation by a gupst;"teﬁéxit‘,ig?other resident< th{a rr}ember' inwhose _\r:mit the individual resides or is a guest)
shall receive. written‘notice of the violation and of-his/her right t'ogp\{rgicipate in alternative dispute resolution
(“ADR”). L™ 2

¢. Before.any-sugpension of rightsfand privileges is imposed, the member who allegedly committed the violation
gqggaiq;..tﬁe case Ofan alleged vioJafion By-a gvest, tenant, 'or other resident, the member in whose unit the that
mdividual resides_ortis a gut {) Sh{ﬂl recei\\r“éxngti‘ce of’his or her right to participate in alternative dispute
regolution (“ADR”'\I:IQ ever, if the\]\30ard of Trustees determines that the violation endangers the health,
safetynor welfare of others, the Assbciation may impose an immediate suspension of that Member’s rights and
privileges. In the case of an immediaté:suspension, the Member shall still be entitled to participate in ADR to
conte;iﬂthz\violation, but the suspensior?‘s.'h:éll remain in place until the Association has confirmed that the
threat to Otherswio longer exists.

4. General Provisions

a. Notwithstanding any of the’above, the Association may exercise all rights and remedies available to it at law,
in equity, or pursuant to the Master Deed and By-Laws.

b. The Association shall collect any monies due hereunder in the same manner as common expense assessments.

c. Should any provision of this Resolution be deemed invalid, the remaining provisions hereof shall remain in
full force and effect.

d. Any provision contained within any previously adopted resolution of the Association that conflicts with any
provisions set forth herein shall be deemed void and this Resolution shall govern.

Page 3 of 5
Member Conduct Resolution DRAFT 05_20 2026



LEISURE VILLAGE WEST ASSOCIATION, INC.
ENFORCEMENT AND FINES SCHEDULE FOR VIOLATIONS

THIS RESOLUTION (the “Resolution”) is made on this day,of
2026, by Leisure Village West Association, Inc. (the “Association”), by nd th{i)ugh its Board of Trustees (the
“Board™), having a principal address of 959 Buckingham Drive, Manchester, New Jersey 08759; and

WHEREAS, the Association was created by the ﬁling,o'f'\a\certain Certificaté of Incorporation, on May 31, 1972,
with the Secretary of State of the State of New Jersey; and :

WHEREAS, the Association’s various Master Deeds Bylaws, and varlous\Amendments thereto were
consolidated into a single Master Deed and Bylaws, filed and\recor\ed in the"Ocean County Clerk’s Office on July 30,
2014, in Deed Book 15,860, Page 1,840 et seq, (the “Consolldated Master Deed”), as amendedsroin time to time; and

WHEREAS, Section 10 of the Association.s Declaratlon of Restrictive and Protective Covenants and
Agreements and Easement Grants (the “Declar:%tlo:{”‘) caFlm ned in the anso\lsldated Master Deed provides that “each
owner, tenant and occupant of a Unit shall comply w1th the, rov1510ns of thi: instrument and the Bylaws and Rules and
Regulations of Leisure Village West watlon and the Condomlmum Act of the State of New Jersey”; and

WHEREAS, the/Assgcxatlon’S\Bylaws (the “Bylaws”), fgfe\v Sectjon 1 provides that “[tThe affairs of the
Association shall be goveined*by a Board of Trustees consisting.df not less than‘five nor more than nine members, as may
be determined from time to ‘timeby the m"embers of the Board of Trustees of the Association each of whom shall be a
member of the Association and\akreéld{r}t,of Lélsure% §We§t nd

EVHEREAS‘the\ByIa S, Artlcle ML rovides that “[fJhe Board of Trustees shall have and exercise all
lawful powers and duties necessary for the ¢ proper conduct\and’ administration of the affairs of the Association and the
operation aq:l 'maintenance of L& ure Vlllage\West and may do or cause to be done all such other lawful acts and things as
are not by law, by~these Bylaws or therw1se dlrected or required to be done or exercised by members of the Association or
owners of units, er by,others”; and

WHEREASth\eBylaws Artlcle VI, Section 1(n) provides that the Board shall have the power “[t]o make, and
enforce compliance w1thu\h reasonable les and regulations relative to the operation, use and occupancy of the units,
N /.
common elements and Assoclat}qxlffaq;llues and to amend the same from time to time as when approved by appropriate
resolutions shall be binding on h@ers and occupants of units, their successors in title and assigns”; and

WHEREAS, the Bylaws, Article IX, Section 1 provides that “[t]he Board shall have the power, at its sole
option, to enforce the terms of this instrument or any Rule or Regulation promulgated pursuant hereto, by any or all of
the following: self-help; sending notice to the offending party to cause certain things to be done or undone; restoring
the Association to its original position and charging the breaching party with the entire cost or any part thereof;
complaint to the duly constituted authorities; or by taking any other action, summary or otherwise, before any court as
may be provided by law”; and

WHEREAS, the Bylaws, Article IX, Section 2 provides that “[t]he Board shall also have the power to levy fines
against any Unit Owner(s) for violation(s) of any Rule or Regulation of the Association or for violation(s) of any
covenants or restrictions contained in the Master Deed or Bylaws™; and
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WHEREAS, the Board has determined that it is in the best interest of the Association to adopt a code of conduct
in order to effectuate the provisions of the Master Deed and By-Laws, provide each Association employee and member
with a safe community free of harassment and undue disruption, and promote an environment in which each member may
enjoy peaceful use of the Association property; and

NOW, THEREFORE, IT IS RESOLVED THAT:
I. ALTERNATIVE DISPUTE RESOLUTION

Notwithstanding anything else herein, pursuant to N.J.S.A. 45:22A244(c), prior to any fine becoming payable, the
accused shall have the opportunity to participate in an alternative disgytexr_e'solut'on (“ADR”) process. In order to exercise
the right to participate in ADR, a Unit Owner must notify the Assocjatign’s ma_gagigg agent (the “Property Manager™), in

writing, within ten (10) days of receiving a notice of his or her viﬁlat\i‘c‘)nfor the levying.of a fine.

1I. NOTICE OF VIOLATION AND FINES (/

1. “Violation” shall mean any failure to comply With the Association’s Master Déed, By-Laws, Resolutions or

Rules and Regulations. \

2. Unit Owners are responsible for\'thiﬁond;klct of all residents; occupants, family members, tenants, guests,
visitors, agents, and pets, whether alithorized or unautho .i'“zxéd while such persons or pets are on the
Association’s property. ‘

3. The Association shall'send, one (1) written, notice S‘;‘Fi.fst.‘\Notice”) to tl}e responsible Unit Owner of any
condition, actioh, ‘or-omisgion, it deems a:\\‘ﬁi\olatiqn._ y’/th@iokitio}'is a continuing Violation, then the
Association shallinclude a“rgasonable dead]ine”by ,which theWation must be remediated or corrected,
taking into co\r?s'd\‘rgt‘ion any ongaing risk of Plarm' to persons or property.

4. If, after-First Notice, the Unit Owner comits a similar or reasonably related Violation, the Association may,

é\h’{i(thout_furth}wvarning,‘levy afine.

. If, after the First Notice, the Unit Owner fails to Corfect a continuing Violation within the deadline set forth in

'&tﬁ;e\a‘gFirst Notice, or\if 's\/_he thereaft%r commits a similar or reasonably related continuing Violation, the
Assgciagion may, witholit fither w}m\ing-, levy fines in accordance with the fine schedule set forth herein. A
contihuing, Violation may,at the Association’s discretion, be treated as a separate Violation for each week the
Violati?)‘ncbntinues after the déadline set forth in the First Notice.

6. The determination o‘twi}_ethef a Violation is “similar or reasonably related™ to a prior Violation shall rest in
the sole discreti?)‘n"'ﬁf\ﬂleiiaszociation. So long as there has been no transfer of ownership, it shall be no
defense to the Unit\Owner that an extended period of time elapsed between the First Notice and the
subsequent Violation, or that a subsequent Violation resulted from the conduct of a different person or pet
associated with the Unit.

7. Violations shall be categorized by the Association according to the severity and potential impact of the
conduct. The Board shall have the discretion to determine the appropriate category of any Violation based
upon the nature of the conduct, the potential harm to the Association or its residents, and any prior
enforcement history involving the Unit Owner.
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III. CATEGORIZED FINING SCHEDULE
1. Standard Violations (Not an Immediate Threat to Health or Safety)

Standard Violations generally involve conduct relating to appearance, maintenance, or administrative
compliance, or conduct that interferes with the use or enjoyment of the common elements or the rights of other
residents, but not conduct that poses an immediate risk to health or safety. Examples may include, but are not limited to,
architectural violations, oversized patios or decks, [andscaping viola‘t/ipﬁs_, improper storage of items, minor
maintenance issues, parking violations, noise violations, misuse of common elements or recreational facilities,
unauthorized use of amenities, or similar conduct. >

Fines for Standard Violations shall be imposed according to-t{hkc::bfo’ﬁa‘ﬁngescalating schedule:

Violation Level " Action Fil\{e
1st Occurrence Written Warning (Courtésy Notice)

2nd Occurrence Formal Violation Notice
3rd Occurrence Second Violation
4th Occurrence Continuing er\I\a”tion

Ongoing / Repeat Pattern Per occurrence or per week : Up to $250 each

2, Severe Violations (Health Safety, o, Slgmf can ‘Commumty Impact)

Severe Violations mvolve‘conc\lwuct\that threate\w heR s@:‘;y?br\secunty of residents, staff, contractors,
or vendors, or conduct tHat substantial(i] mte\rferes with the peaceful enjoyment of the community. Examples may
include, but are not limited, to: harassment intimidation\abusive conduct toward residents, staff, management, or
vendors, property damage, crlmmal‘ actmtir ,csoordinated orvrepeated threats, or other conduct the Board determines
poses a significant-risk to the con mtyf" »

SN

Finés for, Severe_Vidlations ay be escalatedqmmedlately at the sole discretion of the Board, up to $250.00 for
S ™
the firstdnd gny subsequent-or contmumg\eccurrence Each\d{};/a Severe Violation continues may be considered a
separate vlolatlon subject to a fing: of up to $500: 00

k]

\Continuing Violations

- Where a vio at\l‘on continues beyond the deadline provided in the First Notice, each week—or in case of a
Severe Vlolatlon,\each day—the v olatlon continues may, at the Board’s discretion, be treated as a separate
Violation and fined"in ac_c_\t\)r;lance.wuh the applicable schedules above.

4. Determination ofYiolation Category

The determination of the appropriate violation category shall rest in the sole discretion of the Board. In
making such determination, the Board may consider the nature of the conduct, the frequency of the conduct,
the impact on the community, and any prior enforcement history involving the Unit Owner.

5. Clubs and Committees

Notwithstanding anything contained herein to the contrary, Association-sponsored clubs, committees, social
groups, volunteer organizations, and similar resident activity groups shall not be subject to the standard fining
schedules set forth in this Resolution when acting within the scope of their authorized Association activities.
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The Board shall retain the authority, in its sole discretion, to address conduct by clubs or committees on a
case-by-case basis, including but not limited to the issuance of warnings, suspension of privileges, removal of
committee members, revocation of committee or club recognition, reimbursement assessments for damages or
expenses incurred by the Association, or the imposition of alternative sanctions deemed appropriate by the Board.

Nothing herein shall prevent the Association from imposing fines directly against an individual Unit Owner
for conduct that independently constitutes a violation of the governing documents or rules and regulations.

IV. SUSPENSION OF PRIVILEGES

1. In addition to the levying of fines, the Board may suspe; {i aUnit Owner’s rights and privileges to
access Association amenities, and to the extent permitted under the Association’s Master Deed or By-Laws,
suspend the Unit Owner’s right to vote on Associatiof matters.

V. ENFORCEMENT COSTS AND COLLECTION

1. [Ifa Unit Owner fails to correct a Violation, thén the Associafion-m\ay, but is not;réquized to, correct the
violation. The Association’s authority to correct a givenizViolation shall be governe\el*by‘ the Master Deed,
By-Laws, and applicable law. S

2. If the Association takes lawful actiOr}\{‘fé:;;\rréct a Violation, ik :;Hall charge all related costs, expenses, and
fees (including attorneys’ fees) to the o;f;fendmgiUme\imer. '

V1. GENERAL PR?’]SIONS‘“ '
This Resolttion is retiqactive and appliesto all‘Owners, Tenarts, and Residents.

2. This R;;m{_féphgnd the ﬁnen@\i)unts hereiggyhall apply to all Resolutions previously adopted by
the-Association.as to.the amount of.fines, b %Jther provisions in previously adopted Resolutions

shall remaiy in full forcg'and offect,

Notwithstanding.any of the above, the AsSodiation may exercise all rights and remedies available to
it at law, in eqliity, or pursuant to_the Master Deed and By-Laws.

X Nothing herein shall bé construed-to limit the Association’s right to maintain or repair any condition
ofithe QOmmon Elements or Units and charge the reasonable expenses thereof to the relevant Unit.

Ow}le({{ ™

5. The Association”shallcollect any monies due hereunder in the same manner as common expense
assessments.

6. The Association’s failure to exercise its authority to address a violation shall not be a waiver of its
right to enforce that violation or any subsequent violation. Any waivers must be in writing and
signed by an authorized representative of the Board.

7. Should any provision of this Resolution be deemed invalid, the remaining provisions hereof shall
remain in full force and effect.

8. Any provision contained within any previously adopted resolution of the Association that conflicts
with any provisions set forth herein shall be deemed void and this Resolution shall govern.
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AMENDED POLICY RESOLUTION
REGARDING THE ADMINISTRATIVE TRANSFER FEE FOR OWNERS
OF LEISURE VILLAGE WEST UNITS

WHEREAS, the Leisure Village West Association, Inc. (the "Association") was formed by the filing of a certain
Certificate of Incorporation, on May 31, 1972, with the Secretary of State of the State of New Jersey having its offices
at 959 Buckingham Drive, Manchester, New Jersey 08759; and

-~
WHEREAS, the Association was established and exists by certam Master Deeds with attached Bylaws recorded
on January 10, 1978, in the Ocean County Clerk's Office mfl)eed Book 3683 page 51 et. and as amended
from time to time (collectively the " Master Deed"); and

WHEREAS, the Association's Master Deeds were amended and consolidated and recorded on July 30,2014 in
the Ocean County Clerk's Office in Deed Book ISSéﬂgpage 1840 et. seq...,

WHEREAS, the Bylaws, Article VI, Section l provxdes "The Board of Trustees shall have and. \3xerclse all lawful powers
and duties necessary for the proper conduct and admmlstratlon of the affairs of the Association and the operation and
maintenance of Leisure Village West and may do or\ ause to be dontc\‘ali\sug\h other lawful acts and things as are not by
law, by these Bylaws or otherwise, directed or rcqunred to'be done or exercised\by members of the Association or owners

™~

WHEREAS, Bylaws, Article], Séﬁt:::? h}states that\"Each unit ownenshall pay to the Association upon acquisition
of title to his Unit a nonreﬁmdable and non-transferable fee ifh the amount as determined by the Association's Board of

Trustees."; and /k\\\

WHEREAS, Bylawmlexl Section 10(B) states™that “[a] unit owner need not pay a condominium unit title
transfer fee to ths Association when the tringfer. of title: (3)'is from an owner to a spouse or co-owner of the same.
unit; (b) is a resident>unit owner foratileast o years who then sells their unit and within six months of that sale
purchases another unit within the community; (bis;a transfer upon death to a direct lineal descendant; or (d) is a
transfer to a child whiléretaining a life estate in the unit; (e) is from the unit owner to the Association.”; and

of units, or by othcrs, and

e

WHEREAS, N.I.S.A. 46:8B-15(e) provides, in pertinent part: "If authorized by the master deed or bylaws, the association may
levy and collect a capital contributioniymembership fee or other charge upon the initial sale or subsequent resale of a unit, which
collection shall be earmarked for the plirpose of maintenance of or improvements to common elements to defray common
expenses or otherwise, provided that such charge shall not exceed nine times the amount of the most recent monthly common
expense assessment for that unit."; and

WHEREAS, the Board of Trustees established an Administrative Transfer Fee Policy on February 16, 1994; and

WHEREAS, on December 7, 1994, the Board of Trustees of Leisure Village West amended the Policy Establishing and
Instituting an Administrative Transfer Fee for buyers of Leisure Village West units, and
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WHEREAS, on August 6, 2003, June 4, 2008, August 1, 2012, March 9, 2016, January 2, 2019, June 1, 2022, and October
1, 2023 the Board of Trustees increased the administrative transfer fee to $750.00, $1,000.00, $1,500.00, $1,700.00,
$1,850.00, $2,150.00, and 2,300.00 respectively, and

WHEREAS, on October 1, 2023, the Administrative Transfer Fee funds were determined to be allocated as follows:
$1,000.00 into the Association's Annual Operating Account, and $1,300.00 into the Association's Reserve Account; and

WHEREAS, the Board has deemed it necessary to maintain a steady flow of cash to meet the increased costs and future
financial obligations and desires and to lessen the financial impact on resident members of the Association,

NOW, THEREFORE, BE IT RESOLVED THAT.:

I. The Administrative Transfer Fee for all title transfers of a Leisure Village West unit, unless listed as an exception
under the Bylaws, shall be $3,000.00.

2. The Administrative Transfer Fee funds shall be allocgted as follows: $1; 000 00 into the Association's Annual
Operating Account, and $2,000.00 into the Assocértlo 's Reserve Account. \

3. The Administrative Transfer Fee shall become effectwe\for all sales contracts s1gned‘zomor after October 1, 2026.

A
\<\>
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