Orchard Ranch - 264 Lots

smartsheet

Task Name Duration  Start Finish Comments Q32026 Q4 2021 Q1 2027 Q2 202 Q32027 Q4 2027 Q12028 Q3 202 Q42028
Jn Ji Aug  Sep Oct Nov Dec At May Jn U Aug  Sep Oct Nov Dec Jan Feb Mar Apr May Jun  Ju  Aug Sep Oct Nov Dec
| Historical Data Water Capacity Reservation Fees paid 5/22/25, $403 per LUE. Impact fees
paid at meter. Waler - $14,200; WW- $13,798
MUD Creation 1924 02100726 11103126 2 2 z 2 2 z 1 11103126
3 Petition Preparation and Submittel 1d 02100726 02100126
4 TCEQ Completeness Check 494 0211026 04117126 | .
5 Begin Formal Review and Send Draft Public Notices 0 06126/26 06126126 0612612
6 Final Engineering Reports/ Park Plan for Bond Election Finished | 20d 06120126 07124126 7124126
7 Obtain TCEQ Creation Order 1d 05112126 05112126 oshzze |
8 Formation Meeting 1d 07/07/26 07107126 Formation meeing held 7/7 on site Lozi0;
9 Have Resident within District 460 06129126 08/31/26 | oz
10 Deadiine to Call November 3rd, 2026 Election 574 08/17/26 11103126 i i 1103126
1 Election 0 11/03/26 11/03/26 | | 1110326
: L1
Phase 1 8960 06/16/25 1120128 ‘ ‘ ! ‘ ‘ 7 11120128
4| (= Final Plat 3200 06/16/25 09/04126 Final Plat currently held with Travis Co. :ﬁ:":; 09/0426
15 County formal review 1060 06/16/25 11025 | | | | |
16 Approval & Recordation 1199 03124126 09104126 10-12 weeks for recordation, need fiscal approval I i i i i 09/04(26
17 Construction plans. 2884 1014125 1119126 Liftstation design in progress — i i : 1 1110126
8 Design 824 10114125 02004126 | | | |
19 Team Gracing Plan Approval 125 0205726 07120126 In progress I i i i 071292
20 Travis County Plan Review 1599 02116726 00124726 6 mo plan review | ) ) : _bonare
21 Approval 14 09/04/126 0904126 WTCPUA Approval expected November 2026, TCEQ Permit remaining T ovnf2e
2 MUD Review 200 02005726 03104126 |
2 Bid & Contract 400 09725126 1119126 L 1119128
2 Construction 2690 11119126 12101727 P 1210127
25 NTP 0 1119126 11110126 411192
26 Pre-Con 1d 11120126 11120126 112026
27 Earthwork 400 11123126 ot/15727 Lotiiszr
28 Wet Uiities 454 01718727 0310727 Loanerr
29 Dry Utiities 500 03122727 05128127 05128127
30 Streets 754 05731727 09110127 Loororz7
31 Paving 1d 08113727 09113727 o937
32 Kick Off with Construction and Sales 0 08113727 0g/13/27 #oolfa27
33 Cleanup od 08114727 00124727 " Lo9n24727
3 Substantial Completion 1d 0927127 08127727 09127127
35 Punch List d 08128727 1006127 10106127
36 Final Acceptance 25d 10i07/27 1110727 Jaaor2r
37 Receive Grading As Builds 1d 12101727 12101727 [ [ r2rdver
8 HB Surveyor Kick Off 14 1n1r27 1127 [rizr
Lot Handoff to Homebuilding 1d 11115127 11115027 1115121
40
4 Offsite Wateriine 1039 0415126 08104126 Packsaddle Management [ e ——
a2 Bid & Contract 400 04/15/26 06/09126 : _Losioos | |
a3 NTP and Sitework 500 06125/26 00102126 Under Construction : : 0900226
a4 Closeout 1d 08/03/26 09/03/26 091032
a5 Travis County Acceptance 1d 08104726 08104126 09104126
6
a7 Fitzhugh Road Widening (County Project) 5229 1172026 11120128 i i - i i i i i i i i i i o i i i i 11120128
- N O N s A
Wastewater Treatment Plant 6980 11103125 07/05/28 Est. 5.9M, Pending formal comment response from Public Meeting held on o7/05/28
November 3rd, 2025 ‘ ‘ ‘ ‘ ‘ ‘
50 TCEQ address public comments 2494 11103125 1015126 Current estimate due to newly assigned reviewer: October 2026 | i i ) ) ) 1008126
51 TLAP permit issued 0 ot/07727 ot07/27 00727 )
52 Design finalized with permit in hand 600 02110727 05/13/27 . Josiar
53 Plan review by County and TCEQ 90d 0514727 0g/16/27 i i i | oopierer
54 Bid 424 0108127 03108127 Roughly 6 weeks " Lo3/08 8127 ‘ ‘ ‘ ‘
55 NTP 1d 04106727 04106727 —ougr7 | ‘ ‘ |
56 Construction 2200 0427127 02128128 Roughly -10 month duration i i 02128/28 )
57 Commissioning of WWTP 30d 05125/28 07/05/28 Need 3040 closed homes | | 07/05[28
o ]
Homebuilding Starts - 264 (50s) 1124 12121727 05124128 ‘«"—;—'—'—'—\J 5124128
60 30 Closing assuming 8 Starts and closings per month 1120 12121127 05124/28 Discuss Prairie Building Start date, currently using substantial completion i o i i 5124128
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