Ladue Chapel

Presbyterian Church
Annual Report 2017

A note from Pastor Mark
This year our annual report has a whole new look. It’s a snapshot of
what’s great about Ladue Chapel. I hope you like it.
Ladue Chapel continues to thrive as a church that seeks to make a
difference on behalf of Jesus Christ in the lives of our members, our
neighbors, our community, and those in need. We have been and we
remain faithful and generous, contributing 20% of living donor gifts to
mission outreach.
One of the hallmarks of our ministry has been our commitment to adult
faith formation, inviting guest speakers from all over St. Louis to enliven
our faith development. This last year we also invested a great deal of time,
energy, talent, and money into creating a more sustainable ministry to our youth and children.
The care we provide to one another in times of need is comprehensive and compassionate, and
we are equally good about enjoying one another in Christian Fellowship. Our members linger in the
Gathering Place long after worship. We love each other!
Serving God with worship remains at the heart of everything we do. The choirs continue to amaze
us, and the organ, with David Erwin at the console, continues to enthrall us, all to the glory of God.
This coming year we mark two milestones. The General Assembly of our denomination meets
in St. Louis in June, and in November we celebrate the 75th anniversary of the founding of Ladue
Chapel. I can’t wait!
Faithfully yours,

Rev. Dr. Mark P. Thomas
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Session
In 2017, the Session of Ladue Chapel met monthly (except in July) to address the business of the church. Much of
the work addressed by the Session is reflected in the annual reports of the committees of the Session.
Among other actions in 2017:
		u Called two congregational meetings to:
			
(1) approve the terms of call for Rev. Dr. Mark Thomas, Rev. Dr. Dieter Heinzl,
			
Rev. Anastassia Sharpe, and Rev. Melanie Smith; to receive the 2016 Annual Report.
			
(2) elect new Elders, Deacons, and Congregational Nominating Committee representatives;
		u Held four special Session meetings to admit and welcome 24 new adult members and
		
18 Confirmands;
		u Authorized and recorded observances of Baptisms and the Lord’s Supper in 2017;
		u Approved the 2016 Annual Statistical Report;
		u Approved the 2017 Operating Budget and presented the budget to the congregation for information;
		u Reviewed insurance coverage;
		u Completed annual performance reviews for Rev. Dr. Mark Thomas, Rev. Dr. Dieter Heinzl,
		
Rev. Anastassia Sharpe, and Rev. Melanie Smith and recommended their terms of call to the congregation;
		u Elected Landon Boehm (President); Ed Kopetz (Vice President); Jack Carr (Treasurer); and
		
and Bill Port (Secretary) as officers of the corporation; and
		u Appointed Lynn Broeder, Jane Geer, Mark Templeton, and two rotating active ruling Elders as
		
commissioners to the Presbytery of Giddings-Lovejoy.

WORSHIP MINISTRIES
New Sanctuary Banners
Our new “Loaves & Fishes” banners were dedicated in
worship on All Saints’ Sunday, November 5, 2017.
Designed by Denmark native and former Webster Groves artist,
Marianne Axboe, the banners describe the parable of the Feeding
of the Five Thousand and are designed to be displayed during
Ordinary Time. (Ordinary Time is the time from Epiphany to
Pentecost and then until Christ the King Sunday and Advent. Its
name comes from the ordinal numbers to list the position of each
Sunday after Epiphany and after Pentecost).
The banners are a gift from the Memorial Fund in memory of
Mary Jane Esther, mother of Dr. James Esther.
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Worship & Music
2017 Events
January 29 - Carillon Ringers Chili Lunch Fundraiser & Fellowship
February 12 - Perseid String Quartet Concert
April 9 - Chancel Choir Concert: Seven Last Words of Christ by Michael Trotta
April 21 - Hosted a presentation for local school children by Spiritual Bach Artists
April 23 - Spiritual Bach Concert (jointly sponsored by Bach Society of St. Louis)
May 7 - Children’s Choir Musical: The Lost Boy
June 5-11 - Carillon Ringers tour to North Carolina
June 11 - Carillon Ringers Homecoming Concert
October 1 - Blessing of the Animals service
October 22 - Recital by violinist Manuela Kaymakanova
December 17 - Chancel Choir presents The First Nowell by
		
Ralph Vaughan Williams during worship

Choirs

uKindermusik (preschool) - a broad-based musical program for 4 and 5-year-old children, is offered at
Ladue Chapel during the academic year. Kindermusik at Ladue Chapel is a natural stepping stone into
our youngest choir, the Chorister Choir. We had 10 participants this year.
uChorister Choir (Kindergarten-grade 2) - rehearses on Monday afternoons as part of our Monday
Madness program. The students learn vocal and choral skills through singing songs that teach faith
concepts and the story of God’s people. We had 18 participants this year.
uCarol Choir (Grades 3-6) - rehearses on Monday afternoons as part of our Monday Madness program. We
had 14 participants this year and 9 students earned hymnal awards.
uYouth Choir (Grades 6-12) - Middle School and High School students are invited to join the Youth Choir,
which rehearses on Sunday afternoons. We had 18 participants this year.
uChancel Choir (Adults) - Rehearses on Thursday evenings. The Chancel Choir is open to men and women
with no audition required. This choir sings a variety of sacred music from the sixteenth century
through the present day and normally presents two larger works with orchestral accompaniment each
season. We had 46 participants this year.
uGenRev Ringers (multi-generational) - For beginner & intermediate ringers (Grade 3-Adult), the GenRev
Ringers rehearse on Mondays evenings. While emphasis in this group is also on training, GenRev Ringers
do play in worship a few times throughout the year. We had 10 participants this year.
uCarillon Ringers (Youth) - Our advanced handbell choir for youth meets on Sunday afternoons and requires a
commitment to attend rehearsals and learn the music and bell-ringing techniques, as well as help with
fundraisers. Carillon Ringers play in worship several times throughout the year, with the highlight being
their annual tour in June. We had 13 participants this year.
uChapel Ringers (Adults) - Chapel Ringers is for adult ringers, ringing intermediate and early advanced
repertoire. We had 12 participants this year.
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Lectors

With guidance from Rev. Dr. Mark
Thomas, the Lectors share the Word of
God with the congregation during worship
services. The Lectors’ role is to bring the
power and joy of Biblical readings to life.
In 2017, we had 10 members (8
adults, 2 youth) serving as Lectors. Lectors
typically serve a three-year term and two
Lectors completed their terms this year.
We will have three new Lectors joining the
group in 2018.

Weddings

During 2017, we had a total of 10
weddings: 7 member, 3 non-member. Of
those weddings, 8 of them were held in the
Sanctuary and 2 were held out of state.
Rev. Dr. Mark Thomas performed 3
weddings, Rev. Dr. Dieter Heinzl performed
5 weddings, Rev. Anastassia Sharpe
performed 1 wedding, and Rev. Mel Smith
performed 1 wedding.

Usher Teams:
8 Teams
66 Total Ushers

Funerals

In 2017, 19 members volunteered
to serve as funeral hosts when needed.
There were 17 services this year: 11
memorial services and 6 funerals. With
about 4 volunteers working per service
with an average of 3.5 hours each, the
committee members provided roughly
238 man hours. We will be adding a new
volunteer to our group in 2018.

Acolytes

Students in Grade 4 and up can serve
as Acolytes. They are responsible for taking the
Word of the Lord and the Light of Christ in for
worship and out for mission. Acolytes also help
collect the offering from the ushers and assist
with baptisms.
There was a total of 31 Acolytes with 5
subs in 2017. There are 28 Acolytes and 11 subs
starting in January 2018.
We will be holding a training session
in May during Route 345 to familiarize 4th
graders to what they can do as an Acolyte.

Ushers

The Ushers are charged with making the worship of God a memorable encounter
with the Grace of God by being a welcoming and helpful presence before, during, and
following worship. The activity offers Ushers the opportunity to have an impactful effect
on the Worship experience by representing the church for both congregants and visitors.
Ushers are assigned to eight teams which serve at alternating early and late
services, approximately once per month. With single services over the summer, we
generally serve 10 times a year. In addition, we take on important responsibilities during
the special services during the Christmas and Easter seasons.
Rally Day, the kick-off event for the church program year, hosted 144 members
and guests in 2017. We added wrist bands this year to speed up food service and reduce
lines which was a well-received improvement that will continue going forward.
In 2018, we plan on addressing active shooter concerns and developing plans to
address this issue with the Ladue Police Department and other concerned institutions.
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EDUCATION MINISTRIES
Christian Education

The Christian Education committee oversees and coordinates the Christian Education programs of Ladue Chapel including
Adult Education, Children & Youth Education, Youth Fellowships and Mission, Disciple classes, and the Lee Institute Board.
The committee met 8 times in 2017. Motions discussed and approved to be sent to Session included: 1) Receiving and
approving the Children’s Committee recommendation for Vacation Bible School (VBS) 2017 Curriculum; 2) Receiving
the Children & Youth Ministry Assessment Report; 3) Contracting with Ministry Architects for 8 months to partner with
us as we implement the recommendations outlined in the Children & Youth Assessment.

Adult Education
The Adult Education Program of Ladue Chapel
offered a varied curriculum in 2017. Classes were
presented during the education hour on Sunday mornings
between worship services at 9:45 a.m.
This year we had four tracks:
		u Contemporary Issues
		u Arts & Literature
		u Religion
		u Family Matters
The Adult Education committee strives to offer
something for everyone and makes sure our members
are aware of class contents through announcements
from the pulpit and regular Focus on Ministry
presentations during worship, social media, updates
in the Sunday bulletin and the Chapel Bell newsletter,
and our designated Gathering Space bulletin board.
In addition, the Committee has been involved with
upgrading the audio visual system in the Fireside
Room, which is crucial to the success of our program.

Love Is The Bridge
The Poet Rumi Event

At its inauguration 22 years ago, the Lee
Institute provided one of the few opportunities
in the St. Louis region to hear major speakers of
the day. But times have changed, speaker patterns
have changed, and how we receive and process
information has changed. Today, these changes
and others necessitated that the Lee Institute Board
review its ability to continue its mission.
Traditionally, Lee Institute presents two
speakers a year, but we had no speakers this year.
Instead, we remained stewards of its funds and now
have a balance near $100,000. We will continue its
mission by presenting one to three more speakers
whom we believe can fill our Sanctuary with their
message consistent with Lee Institute’s mission. As
significant and in-demand speakers tend to cost more
than those who are not in-demand, Lee Institute’s
ability to carry on its mission will end in 2018 or
early 2019.
The Lee Institute has fostered spiritual and
religious growth, created public awareness of critical
issues, and inspired further study, action, and service
that can make a difference in the world.

The “Love Is The Bridge” (pictured right) event
was sponsored by the Ladue Chapel Adult Education
Committee and Arts & Faith St. Louis’ The Cave Project.
This free event was held at Ladue Chapel on Tuesday, May
16 and was an evening filled with poetry, music, storytelling, conversation, and Persian sweets.
The poems of Jalal ad-Din Muhammad Rumi,
a Persian poet and Sufi master born in 1207, have sold
millions of copies in recent years, making him the most
popular poet in the United States. It is said that people of
all religions came to Rumi’s funeral. They came, they said
because, “…he deepens our faith wherever we are”.
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Fun 2017 activities:
Eckert’s pumpkin picking
and making S’mores!

Fun 2017 activities: Human
Foosball, Presbytery-wide
Middle School Retreat,
Lock-in at church!

Urban Plunge:
24 students & 4 adults
Fun 2017 activities:
Fright Fest at Six Flags
and Lock-in at church!

HIGH SCHOOL

uGrades 8-12
uMeets Sundays
u12 students

MIDDLE SCHOOL

uGrades 6-7
uMeets Sundays
u12 students

ROUTE 345

uGrades 3-5
uMeets Mondays
u20-25 students

The Sustainable Youth Ministry Team (SYMT)
was appointed by Session in the Spring of 2017 to
study Children & Youth Ministry at Ladue Chapel
and to envision what is needed to create and sustain
a viable children and youth ministry in the years
ahead. Key to the work of SYMT is developing
an infrastructure so that these ministries can be
carried out with significant lay leadership and not
be entirely dependent on our staff.
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All eighth grade students are invited to participate
in Confirmation. Confirmation is an opportunity for
you to ask and explore questions about faith: what you
believe about who God is, why Baptism and Communion
are significant in the Christian faith, what it means to be
Presbyterian, and how you can live out and express your
faith in the church and in everyday life.
In the spring of 2017, 18 Confirmands were
received as members of the congregation (pictured
above). In the fall of 2017, 23 students joined the
2017-2018 Confirmation Class. Those students will
be received in the spring of 2018 (pictured below).

SYMT is partnering with Youth Ministry Architects
who led two Summits in 2017, a Visioning Summit in
September and a Faith Formation Summit in October.
Outcomes from the Summits:
Safety policy for Children & Youth, approved by Session
Goals and benchmarks for the next three years, to be
presented to Session in 2018
Spiritual Formation Core Principles, to be presented to
Session in 2018
Vision Summit in September attended by 40+
Faith Formation Summit in October attended by 30+
Recruitment of volunteers to teach and serve on
Children’s Committee and Youth Committee
Evaluation of Sunday School Curriculum grades 6-12

Sunday School:
12 Sunday School Teachers
2 Substitute Sunday School Teachers
6 Good Shepherd Leaders
2 Adult Helpers
8 Youth Helpers

Vacation Bible School:

God’s Heroes, was held
Monday, July 31-Thursday, August 3.

51 children participants
30 adult volunteers
43 youth helpers

2nd Grade Bibles:
8 Bibles were presented this year!
Curriculum:

2017 Children’s Events:

Currently, we use Sparkhouse Whirl for 3-year-olds through 5th
grade and are in the process of mapping Christian Education for
the scope of birth through high school with help from the
Sustainable Youth Ministry Team.

PLAY DAY OUT (PDO)

Play Day Out offers a play-based, enrichmentenhanced program for children 2-3 years of age.
Our mission is to provide a safe, nurturing, and
stimulating atmosphere for children, enable them
to have experiences to promote social, emotional,
and physical development through play. We work
to prepare the children for the more structured
setting that they will encounter when they enter
preschool. The program is open Monday through
Friday from September through May.

Our busy year included Pizza Bingo Night,
Palm Sunday Brunch & Egg Hunt, Vacation
Bible School, Parent Party, Rally Day, Ministry
Architects Vision Summit, Ministry Architects
Faith Formation Summit, 2nd grade Bible
Presentation, Trunk or Treat, Watcher’s Eve,
All-Age Advent Sunday School, and the
Christmas Pageant.

PDO Summer Camp:

Summer Camp was held July 10-27, 2017.

		61 campers
		14 staff

Summer Camp for 2018 is scheduled for
July 9-26, 2018.
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MEMBER MINISTRIES
2017 Membership Statistics
18 Confirmands were received into membership and 24
individuals completed the New Member Class in 2017!

Membership as of
January 1, 2017:
Profession of Faith,
Reaffirmation, or Restoration:
Certificate of Transfers:
Total Gains:
Certificate of Transfers Out:
Deaths:
Other Losses:
Total Losses:

Membership as of
December 31, 2017:
Baptisms in 2017
Infants/Children:
Adults:

1698
37
6
+43
11
21
7
-39

1702
16
2

2017 New Member
Committee Activity
 The Welcome Center was completed
with the addition of two tables, two
video screens, and new cabinets for
more storage.
 Four different sets of outdoor banners
(white, red, green, and purple) were
completed and are rotated depending
on the liturgical calendar.
 The Welcome Team Ministry (or
Greeters) is in its seventh year and is
supporting the vision as expressed in
the 2008 Facilitating Team Report of
being vibrant, welcoming, and
hospitable. Although we are always
looking for new greeters, the team is
fully staffed.
 A new welcome video was created
and was needed as the old video was
outdated. The new video is being
distributed on a thumbdrive included
in the Welcome Packets. The video is
also being shown on the rotating
video screen in the Gathering Place,
on various laduechapel.org pages, and
video clips are periodically posted to
the Ladue Chapel Facebook page.

Prayer Chain

The Prayer Chain is a caring group of people committed to praying for anyone in
need. Prayer requests are received from Prayer Chain members, the church office,
and the prayer box located in the narthex of the church. All prayer requests are
confidential. Membership is open to anyone wishing to accept the commitment
to pray for those in need. Deacon leadership decided to include prayer chain
ministries in their monthly duties. Each month, one deacon will be working to
communicate prayer requests to the chain from a variety of sources, and will also
be communicating prayer requests to the Board of Deacons.
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Watch the full video online at
laduechapel.org/welcome/.

Deacons
2017 Deacon Activity
New Process for home-bound member assignments:
		 Monthly tracking report developed for Deacon home-bound assignment contacts.
		 Results shared at each meeting for accuracy and support where needed.
		 Deacon Moderator and Committee Chairs provide leadership for this responsibility.
		 Goal is to provide 100% contact each month by visit, phone call, card, or other means.
Flower delivery process improvement:
		 Staff and appointed Deacons determined who receives flowers.
		 Master list of names for delivery organized by zip codes.
		 Individual assignments made to Deacons who live near member and verify that assigned
		
Deacons have picked up flowers for delivery.
		 Guidelines for pre-contacting individuals before delivery has been established.
		 Results of process verified and opportunities for improvement continue.
Established and developed a new Deacon culture and ownership of mission:
		 Individual choice by Deacons helped develop their committee assignments and support their
		
individual support for member care.
		 The empowerment of Deacons and Committee Chairs helped provide a positive cultural
		
change in organization. The ownership of new responsibilities provided a path for Christian
		
nurturing with very positive results.
		 Communication channels have improved for accuracy and understanding.
Organizational Development:
		 24 Deacons, including Moderator, Vice Moderator, Secretary, three Committee Chairs, and
		
assistants are all active participants in supporting the Deacon mission.
		 Yearly succession plan in place to provide continuity of leadership, process improvements,
		
and spiritual growth.
		 A voting process was established to decide one year organizational appointments.

Future
2018 Goals:
		 Initiate home-bound communion.
		 Organize training materials for new Deacons.
		 Build high performing teams inside the Board of Deacons with a faithful obligation to
		
individual reponsibilities.
		 Improve attendance at monthly meetings.
 Have fun!
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Stephen Ministry
Stephen Ministry continued to provide care to the congregation in a variety of ways. The basis of Stephen Ministry
is one-on-one care for members of the congregation experiencing difficulties. At the end of 2017, 13 Stephen Ministers at
Ladue Chapel are in this group and 9 of them are currently assigned to one of our members.
Hospital visits are a part of the care provided to the
congregation, and any member who enters a hospital
will receive a visit by one of the 4 Stephen Ministers
working in this part of our program.

Ladue Chapel has 7 Stephen Ministers working in a
number of nursing homes in our area. The number of
nursing homes we visit has increased to 10. The newly
added nursing homes are starred (*).

Hospitals include:
uBarnes
uBarnes West
uDePaul
uDes Peres
uMercy
uMissouri Baptist
uSt. Anthony’s
uSt. Louis University Hospital
uSt. Luke’s

Nursing Homes include:
uAberdeen Heights
uBrooking Park
uBrookdale West County
uCreve Coeur Assisted Living*
uFriendship Village West*
uMissouri VA Home
uSt. Luke’s Rehab*
uSheridan-Chesterfield*
uStonecrest Clayton View*
uThe Gatesworth

Grief Support Group
Two Stephen Ministers have been providing care in the Grief Support Group to both members of the congregation
and non-members. In 2017, there were 8 individuals that attended the sessions that occurred on the 2nd and 4th
Wednesday of each month. The ministry appears to be underutilized. The care provided by this group benefits certain
people but it is not always well attended.
Continuing Education is a very important part
of this ministry and several Stephen Ministers manage
to put on extremely beneficial programs throughout the
year. In 2017, there were several programs offered that
we felt could also benefit members of the congregation.
Announcements were made during Sunday worship
services, in the Chapel Bell newsletter, and the
educational events were well attended.
Rev. Anastassia Sharpe attended Stephen Leader
training along with two current Stephen Ministers.
The annual picnic was held in August and the
annual Christmas party was held in December. Both
events were well attended by Stephen Ministers and Ken
Haugk, the founder of Stephen Ministry.
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Continuing Education included:
uFacing Death - Providing Comfort
uGrief and Depression
uDivorce
uIssues When Entering Into a Nursing Home
uLoss of a Family Member
uCancer, Now What? - Book Discussion
uAlmost Home (Alzheimer’s Disease)
uHow to Have a Meaningful Hospital Visit
uLoss of a Pet
uThe Impact of Alzheimer’s and How a Stephen
Minister Can Help the Family

Women’s Association
WA 2017 Benevolences include:
ALS Association-Hope Happens
Alternatives to Living in Violent Environments (ALIVE)
Alzheimer’s Association-St. Louis
American Parkinson’s Disease Association
Assistance League’s Operation School Bell
Board of Religious Organizations
Camp Rainbow
Cancer Support Community (Wellness Community)
Cornerstone Center
Great Circle (Boys & Girls Town and Edgewood)
Habitat for Humanity
Independence Center
International Institute
Ladue Chapel Carillon Ringers
Ladue Chapel Nursery School
Ladue Chapel Urban Plunge

Ladue Chapel Women’s Association Music Fund
L.E.A.D. Tutoring
Life Skills Foundation
National Alliance for Mentally Ill (NAMI)-St. Louis
Planned Parenthood-educational services only
St. Clair Associated Vocational Enterprises, Inc. (SAVE)
Shriners’ Hospital
South Side Day Nursery
St. Andrew’s Resources for Seniors
St. Patrick’s Center-homeless women and children
Starkloff Disability Institute
Uni-Pres Kindercottage
United Presbyerian Women
Wings of Hope
Women’s Exchange

2017 Women’s Association Programs & Special Events
April - Post-Dispatch food writer Dan Neman
May - Women’s Association Book Sale
June - Friendship Salad Luncheon
October - Sue Wilhem: City Chickens
November - Candace O’Connor: The Central West End
December - Holiday Mart and Christmas Program featuring
Martha Ruiz, Karen Kanakis, Jacob Lassetter, and David Erwin

(Pictured left)
This year, WA
collected 72 Easter
Baskets for the kids
of Cornerstone!

The Women’s Book Club meets the second Monday of each month. The Mary Circle Bible Study gathers the third Tuesday of
each month. Each Tuesday, Women’s Association Bandages for Developing Countries tear and roll bandages for third world
countries. The Mailing Angels appear on Tuesdays to prepare the Chapel Bell newsletter for mailing. Ladue Chapel women
are welcome to come each Tuesday at noon to Fellowship Hall to enjoy a brown bag lunch together.

Men’s Fellowship

In 2017, the Men’s Fellowship Committee:
 Hosted multiple Saturday morning Men’s Breakfasts;
 Sponsored the Lenten Breakfast Series on Friday mornings during Lent, March 3 through April 14, with
speakers Rev. Dr. Craig Howard, Rev. Dr. David Greenhaw, Rev. Melanie Smith, Rev. Dr. Dieter Heinzl,
Rev. Anastassia Sharpe, and Rev. Dr. Mark Thomas.
In addition, the Men’s Fellowship committee launched a Men’s Fellowship Speaker Series this year with a total of
three presenters:
 May 4, Torbjorn Sjogren, Vice President of International Government Services (IGS) for Boeing Global
Services and Ladue Chapel member - Discussed his Saudia Arabia experiences, customs, and traditions while
traveling there. About 40 in attendance.
 September 26, Rev. Marc Smith, Bishop’s Deputy for Gun Violence Prevention for the St. Louis Episcopal
Archdiocese - Discussed gun violence, stats, St. Louis, nationally, and ways to reduce violence (not guns).
About 32 in attendance.
 October 24, Dr. Michael Fuller, retired archeologist - Discussed the early Christian Church, the two digs
he and his wife Neathery did in Tell Tuneinir and Al-Hasakah, Syria, their finds, and what they discovered
about the Christian Church from those times. About 42 in attendance.
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Fellowship
2017 Fellowship Events
January:
		 Undecorating the Church - 7 in attendance
		 Women’s Retreat - 31 women attended
March:
		 Men’s Grilling - 25 men attended
April:
		 Party of Eight - 7 hosts, 64 in attendance
May:
		 Men’s Guest Speaker - 40 in attendance
June:
		 Strawberry Festival (Sponsored by the Deacons)
		 Men’s Grilling - 33 men attended
August:
		 Food Truck Sunday - 2 trucks, 90 people in attendance
September:
		 Rally Day Picnic (Sponsored by the Ushers)
		 Men’s Guest Speaker - 32 in attendance
October:
		 World Communion Sunday - 453 worship attendance
		 Men’s Guest Speaker - 42 in attendance
		 Trunk or Treat - 24 trunks, 200 in attendance
November:
		 Men’s Grilling - 30 men attended
December:
		 Watcher’s Eve - 85 in attendance

Bread Breakers
9 groups, approximately 238 active members
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MISSION MINISTRIES
Mission Committee

Agencies We Support
Care & Counseling
Casa de Salud
Concordance Academy
Cornerstone Center for
Early Learning
Firm Foundation Tutoring
Gateway Greening
Habitat for Humanity - STL
Interfaith Partnership
Isaiah 58 Ministries
Jubilee Services
 Ladue Chapel Concordance
Partnership Team
Ladue Chapel Food Bank
Ladue Chapel Food Packing
Ladue Chapel International
Mission (Adult Trip)
Ladue Chapel International
Mission Worker
Ladue Chapel Mission Interns
L.E.A.D. Promising Youth
Meds & Food for Kids
Presbyterian Children’s
Homes and Services (PCHAS)
Rebuilding Together St. Louis
St. Andrew’s Charitable
Foundation - Resources
for Seniors
UKirk - St. Louis
Uni-Pres Kindercottage
Waymakers Chapel for the
Exceptional
Princeton Theological
Seminary Library

During 2017, the Mission Committee fulfilled its ongoing obligations:
making financial donations and doing hands-on projects; supporting mission
projects locally and overseas; engaging in some efforts that take place once a
year and some that take place daily, weekly, or several times a year. We assist the
full spectrum of needy from the smallest children to indigent seniors.
But we have also taken on a range of new projects: the Bridge Bread project,
added a Concordance team, and created plans for a new team that will partner
with a refugee family.
In all this work, we rely on the generous support provided by our church
members: 20% of the church budget underwrites all of these activities, 10% goes
to various supported agencies and 10% goes to Presbyterian organizations.
uAgency Support - See list (left) for agencies that met our 		
criteria and Ladue Chapel was able to support in 2017.
Annual Mission Projects
		
- Clean-Up Buckets: Ladue Chapel assembled 120 buckets
			
for Presbyterian Disaster Assistance. Goal for 2018 is
			
to double the amount for a total of 240 buckets.
		- Giving Tree: Sponsored by the L.E.A.D. program, church
			
members can adopt a family in need for the holiday
			
season and donate gifts for the children.
		
- Annual Turkey & Ham Drive: This year, Ladue Chapel
			
members brought 217 turkeys and 72 hams to church for
			
a total of 289 frozen donations.
Mission Interns - Funded by the Mission Committee, we had five
		
Mission Interns this year. The interns completed a total of
		
about 820 hours of service. Their time was spent working at
		
Chapel of the Exceptional, Cornerstone Center, Isaiah 58
		
Ministries, L.E.A.D. Promising Youth, Ladue Chapel’s Food
		
Bank, Vacation Bible School, Mini-Plunge, and Urban Plunge.
School-Year Tutoring - L.E.A.D. Promising Youth program served
		
25 children living in poverty and provided them each with
		
nearly 200 tutoring and mentoring hours, along with field trip
		
experiences. At Hamilton School, there are 21 tutors, 7 are
		
Ladue Chapel members.
Year-Long Mission Projects
		
- Ladue Chapel Food Bank: See page 16 for more information.
		- Concordance Academy: Under the guidence of Concordance
			
staff, we now have two teams that partner with newly
			
released ex-offenders and mentor those persons for a year.
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One-Time Capital Grant - We had a special opportunity
		
this year to give a one-time grant to some of our
		
currently supported agencies using funds from the
		
Giving Thanks Capital Campaign (listed right).
Overseas Projects - After an unsuccessful attempt to visit
		
Costa Rica in 2016, Ed Kopetz, Bobby Sandage,
		
and Rev. Mel Smith visited our mission-supported
		
seminary faculty member, Rev. Dr. Karla Koll during
		
2017. Read more about their trip on page 16.
Denominational Efforts - Each year, we write letters to the
		
congregation for One Great Hour of Sharing and the
		
Joy Offering.
Communication with Congregation - In addition to
		
utilizing and updating our Mission bulletin board,
		
and sharing agency descriptions in the Chapel Bell
		
newsletter, we scheduled representatives from different
		
agencies to come during worship to present about their
		
agency. The Mission Handbook was updated, as well.

Future Goals
Mission Trip - to develop and present to the congregation
		
a mission trip to Costa Rica or another overseas
		
location that they would actively support.
Refugee Aid - to mount a successful team that will partner
		
with some local relief agency, such as Oasis
		
International, to assist a refugee family in St. Louis.
Communication - to do an even better job of
		
communicating our committee’s multifaceted mission
		
work to the congregation.
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Agencies Awarded
Agencies
Awarded
One-Time
Grant
One-Time Grant
We asked our supported agencies
to outline a special project, such as
a capital expenditure, that would
have a significant impact on their
organizations. After evaluations,
we awarded $65,000 among the
following agencies:
 Care & Counseling
 Casa de Salud
Concordance Academy
Cornerstone Center for
Early Learning
Gateway Greening
Isaiah 58 Ministries
Jubilee Services
L.E.A.D. Promising Youth
Meds & Food for Kids
Waymakers Chapel for the
Exceptional

International Mission

For the past 11 years, Ladue Chapel’s primary international mission project has been
contributing to the support of Rev. Dr. Karla Koll (pictured left), a PC(USA) missionary and
professor at the Latin American Biblical University (UBL), an ecumenical institution located
in San Jose, Costa Rica. UBL offers programs in Biblical Studies and Theology that prepares
church and community leaders for service to the church and as agents of transformation in
their communities and countries (primarily in Latin America).
In February 2017, a team from Ladue Chapel (made up of Rev. Mel Smith, Bobby Sandage, and Ed Kopetz)
visited Rev. Koll for a week at UBL in Costa Rica. “We had a unique experience to learn and understand
for ourselves the Latin American social, economic, theological, and religious struggles from the context of
those involved. The mission work of Rev. Koll brings her into direct contact with a wide spectrum of these
experiences. We heard first-hand accounts from current and past students, from boots-on-the-ground leaders,
educators, ministers and other individuals. It was extremely educational and spiritually inspiring.”
The team recommends that the future adult and youth trips for a deeper exploration of our faith be planned
to visit with Rev. Koll. Such a trip for adults is being contemplated for early 2019. These trips can occur in a safe
and low stress environment by living at UBL and traveling using safe transportation and capable translators
(when needed).
Our Mission Partner’s perspective: “I hope...
You are open to discovering what God and God’s people are doing here in Costa Rica.
You will discover new dimensions of the faith in Christ that you share with others who are living
and engaging in mission in different contexts.
You will also discover new ways of understanding God’s world by looking at the world from this
spot in the middle of the Americas.
This trip will be a time of discerning where and how God is calling the congregation of Ladue
Chapel to engage in mission in Costa Rica.”
			
- Rev. Dr. Karla Koll

Food Bank
The Ladue Chapel Food Bank collects and provides food to
agencies such as Isaiah 58 Ministries, Hosea House, Harris House,
Chapel for the Exceptional, and L.E.A.D. Tutoring.
Volunteer drivers gathered donated food items from three
area Schnucks stores, bringing them to our Food Bank building for
processing by other fellow volunteers every Monday and Friday
throughout the year. Food contributions from the congregation and
donations for the Hunger Offering (collected the first Sunday of every
month) are added to the total. Then, the agencies pick up the food
donation and distribute it to the needy.

Total Food Donations for 2017

65.39 tons of food
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RESOURCE MINISTRIES
Stewardship
Stewardship Committee
To support the quality of the programs at Ladue
Chapel, it is important for members to contribute
their time and their talent to the activities of the
church, and they do so generously. However, the
support of a large church facility requires substantial
financial resources. It is the role of the Stewardship
Committee to encourage members to make the
financial contributions that are necessary to not only
sustain, but to enhance the activities of the church.
The Stewardship Committee recognizes that, to
encourage members to give generously, it is important to
make them aware of the excellence and diversity of the
church’s programs. Hence the Committee has supported
the development of an up-to-date website, the use of video
clips to highlight church activities, and the expansion of
the church’s email program in order to communicate
more frequently and more effectively with members.
Since the number of those who pledge has
historically been decreasing, the committee decided to
try to find out more about our membership, what they
liked, what they felt might be changed or improved,
and what might encourage them to give even more
generously. Accordingly, a series of focus groups were
conducted by a professional consultant in order to
address some of these questions. The results did not
provide any surprising insights other than to reaffirm
that Ladue Chapel is substantially on track in meeting
the needs of its members. A follow-up detailed allmember survey was discussed and designed, but the
execution of this project was deferred until a future time.
As Commitment Sunday approached, a
presentation was prepared for the worship services,
letters were sent to all members, and emails were
distributed that included video clips highlighting
some of Ladue Chapel’s unique programs. Members
were encouraged to review the special Pledge Drive
material on the website and they were provided the
opportunity to make their pledge electronically.

For 2017, the theme “Forward in Faith” was
chosen to highlight an optimistic vision
for the future of the church. Since Ladue
Chapel’s 75th anniversary occurred in 2017,
this was identified as a special year and
members, who were able, were encouraged
to increase their pledge by 7.5%.

Number of Pledges:

2017: 320
*
2018: 321
Total Pledged:

2017: $1,273,341
*
2018: $1,333,233
*This total is as of December 31, 2017.
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Staff Resources
The Staff Resources committee met three times in 2017. Below are the major activities for the year.

February 2017 Meeting:
The Committee reviewed the results of the Pastor’s annual reviews;
Presented the 2017 terms of call at the February Annual Congregational Meeting;
Staff recognition discussed:
-Emily Holman, 25 years
-Julie Walther-Scheibel, 10 years

September 2017 Meeting:

New Business: Children & Youth Safety Policy was reviewed and approved
by Committee as submitted. The policy was required by our denomination
and has been drafted, reviewed by Rev. Melanie Smith, Robin Crawford,
Rev. Dr. Mark Thomas, Sarah Yancey, Tom Sargent, and Brian Plegge, as
well as the Staff Resources Committee;
Member Care Assistant, Cheli Jaboor Williams, did not return from maternity
leave and did so without providing notice. Cheli was terminated;
Evaluations are due for Anne Peacock and David Erwin and will be reviewed by
the Committee;
Head of Staff’s Report: Rev. Melanie Smith wants to pursue DMin beginning
June of 2018 and discussion was held about funding and her evolution
as a pastor. Rev. Dr. Dieter Heinzl returned from Sabbatical and Dave
Westhoff, maintainance, was recognized for 5 years of service in August.

October 2017 Meeting:
The Committee met with Ed Thompson, Board of Pensions representative. We
reviewed current benefit plans and alternatives, along with funding impact.
Benefit plans are self-funded by the church and administered by BlueCross
BlueShield. It was determined that no changes were needed for the 2018
plan year.
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Financials
A major task undertaken and completed during 2017 was the selection of a new outside audit firm which
will perform either a complete audit or “review” on an annual basis as approved by Session. Four bids were
solicited and the firm of Brown Smith Wallace was selected. In addition to their selection, Session approved
a full audit (including a review of our internal controls) for 2017.

2017 Budget vs. 2017 Actual Results
Total income was $2,232K, which was only 2.2% less than the budget, and the net surplus of $4K was
$15K less than the budget. The combination of pledged and unpledged receipts were $60K less than
anticipated. Changes were made for certain income and expense items in the way they are recorded to
bring them into compliance with Generally Accepted Accounting Principles.
2017 Budget Surplus

$18,567

Variances from 2017 (favorable-(unfavorable))
Special Offerings & Fundraisers
Shortfall in Pledged and Unpledged Income
Other Income (net)
		Total Income

$101,424
($60,211)
$6,242
$47,455

Expenses in Accounting Changes
Vacant Member Care Assistant Position
Under Budget Maintenance & Property Costs
Administrative Equipment Upgrades
Other Expenses (net)
		Total Expenses

($86,790)
$22,267
$11,192
($8,386)
($710)
($62,427)

2017 Actual Surplus

$3,595

Overview of Balance Sheet Analysis
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Current Balance as
of December 2017

Current Balance as
of December 2016

ASSETS
Total Cash & Cash Equivalents
Total Receivables
Total Fixed Assets
TOTAL ASSETS

$564,309
$276,613
$7,446,964
$8,287,885

$596,956
$165,350
$7,402,567
$8,164,873

LIABILITIES
Total Liabilities
Total Fund Principal
Total Restricted Funds
TOTAL LIABILITIES

$164,827
$7,856,989
$266,069
$8,287,885

$32,689
$7,893,161
$239,015
$8,164,873

Financials
Overview of Revenues & Expenses Analysis
General Operating Fund
January - December 2017
MTD Actual
December
2017

MTD Budget
December
2017

YTD Actual
December
2017

YTD Budget
December
2017

Variance YTD
Actual to YTD
2017

YTD Actual
December
2016

Total Income

$479,588

$455,459

$2,231,927

$2,183,927

$47,455

$2,080,022

Total Expenses

$326, 205

$243,334

$2,227,787

$2,165,360

($62,427)

$2,058,493

Net Operating
Total

$153,383

$212,125

$3,595

$18,567

($14,972)

$21,529

Giving Thanks Campaign
Below shows the status of the Giving Thanks campaign from inception to the end of 2017. The project itself is essentially
complete, with only three major projects still to be finished at an estimated total cost of $40K. As of year end, our debt with
Commerce Bank was $731K, with $607K having been paid off during 2017. Assuming outstanding pledges will be collected,
there should be sufficient funds available to complete the entire project without any additional funding required.

Giving Thanks Campaign Summary as of December 31, 2017
Total Pledges Made
Total Pledges Outstanding

$5,387,531
$730,755

Sources of Funds
Total Pledges Collected
$4,656,776
Non Pledge Gifts
$496,218
Line of Credit
$730,809
		
Total Funds Available
		$5,883,803
Uses of Funds
Capital Dollars Spent
$4,689,387
Expenses Paid
$497,170
10% Contribution to Mission Fund
$514,777
		
Total Funds Used		 $5,701,294
Cash on Hand
Commerce Bank GT Account
**$182,509
**At the end of each month, we will take the bank
balance down approx. $100,000 and use the surplus to
pay down the line of credit.

Note 1 Capitalization of Cost
Sanctuary Renovation
Organ
Irrigation Parking Lot
Parking Resurface
HVAC & Organ Blower Box
New Boilers
Steeple Lighting
Landscape
All other

$1,690,766
$1,707,130
$22,320
$484,412
$530,538
$68,367
$32,045
$33,525
$120,244
$4,689,347

Note 2 Expenses
Fundraising Consultant
Loan Interest
Contract Management
Other

Note 3 Misson Restricted Fund
10% Contributions Received
Distribution to Habitat for Humanity
Distribution to Presbytery for GA
Additional Mission Distributions
Interest Earned (includes Unrealized)
Balance in investment account 12/2017

$151,139
$235,292
$62,692
$48,047
$497,170

$14,777
($100,000)
($25,000)
($72,000)
$79,988
$397,765

Note: $100,000 of the balance in the investment account has
been designated and is therefore classified as Temporary
Restricted Funds. $25,000 is to be used to assist with expenses
incurred by the Presbytery for the General Assembly. $75,000
will be spent on projects identified by the Mission Committee.
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Endowment & Planned Giving

During the year, $110,076 was added to the endowment funds from new contributions and $216,486 was
distributed for a wide variety of uses. The fund distribution was a conservative 3.1% of the funds. The
endowment has proven itself to be an invaluable funding source for a variety of projects and ministries in
2017. These projects included a much needed roof repair, pastoral care, Adult Education, Youth Ministry
Architects, continued support of Princeton Seminary, Women’s Retreat speaker, and a wide variety of
other commitments.
2017 Accomplishments:
 Continued providing assistance to the
operating budget.
 Updated website presence.

2016 Balance

as of December 31, 2016

$6,173,786

 Held the Forever Faithful Luncheon to
educate the congregation about endowment.

2017 Balance

 Held Annual Legacy Luncheon for members
who have indicated their enduring support
for the ministry of Ladue Chapel.

$6,925,450

as of December 31, 2017

Memorials
The Memorials Committee, created in November of 2007, has the authority to disburse
memorial funds. The purpose of the Memorial Fund is to honor the members of the family of God
and of Ladue Chapel, and to provide other members of the church family a way to acknowledge the
faith and ministry of our beloved saints who have entered the Church Triumphant.
When funds are available to the Memorial Committee, they will meet to select those objects
or projects that would appropriately reflect areas of interest of the church member for whom the
memorial funds were given.
The Memorial Committee maintains a memorial display book in a case outside of Woods
Chapel and people are encouraged to look at it.
The Committee members are honored to be entrusted with remembering our saints with the
memorial gifts, and work prayerfully, respectfully, and thoughtfully to fulfill our responsibilities.
2017 Accomplishments
Approved request to purchase:
- Woods Chapel Flooring
- Food Bank Flooring
- Clergy microphone headsets
- Acolyte robes
- Remodel of the Welcome Center
- Shelving for Clergy office
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Property

The Property Committee is charged by Session as stewards
of the church building and grounds.
Our committee is able to
complete tasks with:

Projects Completed:

 Giving Thanks Capital
Campaign Funds

 Installed irrigation and landscaping
on parking lot, circle drive, and
around the exteriors of the
Gathering Place, Cottage, and front
of the church.

Endowment Funds
Operating & Maintenance
General Funds

 Constructed a new Welcome Center.
 Purchased new patio furniture for the
East Patio.

2017 Repair & Maintenance:

 Upgraded the Youth Minister’s office.

 Completed a Comprehensive Roof
Inspection & Analysis resulting in
significant roof damage insurance
claim and a contract to repair the
damaged flat roof areas.

Plans for 2018:

 Corrected the issues with the
microphones in the Sanctuary.

 Performing major roof and gutter repairs to the church
building, Cottage, and Food Bank.

 Repaired the T-Coil Hearing Aid
Assist System in the Sanctuary.
 Performed a comprehensive inspection
of the Cottage and prepared a
corrective action plan (prioritized
pending available funds).

 Continue performing inspections of the church building and
finalizing a 5-year action plan.
 Replacing several damaged exterior doors.
 Replacing/repairing damaged windows as funding allows.

 Repaired the Food Bank’s concrete
floor that was damaged by settling.

 Painting/repairing church exterior and interior areas as
funding allows.

 Replaced the Youth Rooms’
HVAC system.

 Repairing the exterior of the Cottage.
 Tuck-pointing additional sections of the church exterior.

 Performed extensive inspections of
the church building and drafted a
5-year corrective action plan.

 Refurbishing the hallway to Woods Chapel.
 Refurbishing Woods Chapel.

St. Andrew’s Memorial Garden
East Garden:

General maintainance
Fixed the outdoor fountain
Fixed the outdoor lighting
(Pictured below)

West Garden:

Finalized construction
and was opened.
Dedicated on September 3.
The West Garden was designed and
constructed in the courtyard on the west
wall of the church sanctuary. The open
air West Garden is accessible when the
main facility is open for ministry or
worship. (Pictured right)
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