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Top 4 Al myths in facility management
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Separating hype from real-world value

H ig h I ig hts e Al isn't a universal fix; it enhances performance when paired with quality data, the right operational context and human
judgment, rather than replacing expertise
e Automation and Al are not the same: automation executes predefined tasks, while Al learns and adapts, enabling functions like
predictive maintenance and energy optimization
e Successful Al adoption requires clear goals, strong data foundations and change management, focusing on use cases with
tangible ROI

With so much discourse about artificial intelligence and new products touting Al-driven capabilities, misconceptions about the technology are rampant. Many believe Al is a silver

bullet for every challenge, but real-world results depend on context, data and strategy. In a recent webinar hosted by IFMA and Johnson Controls OpenBlue, experts debunked four

common myths about AI, highlighting where Al truly adds value, and offering practical guidance for successful adoption. Here are the top takeaways from their discussion.

Myth 1: Al Is a universal solution

Al is often perceived as a one-size-fits-all solution, but this is far from reality. While AI can significantly enhance facility management, it is not a panacea. The effectiveness of Al
depends on the quality of data, integration and the specific operational context.

For instance, Al-driven predictive maintenance can reduce equipment downtime and help identify anomalies in HVAC systems before they cause failures. Studies show that predictive

analytics significantly cut downtime and costs, including up to a 67% reduction in annual chiller service costs, and anomaly detection is a proven use case in building automation.

However, human judgment remains essential to interpret Al insights and make informed decisions. Facility managers must understand that AI complements human expertise rather
than replacing it.

Myth 2: Automation = Al

A common misconception is that automation is synonymous with Al. The distinction is that automation involves executing predefined tasks, while Al involves learning and adapting
to new information. In facility management, distinguishing between the two is crucial.

Al can analyze complex data sets to predict maintenance needs or optimize energy use, whereas automation might simply schedule routine tasks. The most successful use cases

happen when FMs leverage Al for tasks that require adaptability and learning rather than just repetitive actions.

Myth 3: Al guarantees energy saving

Al-driven energy optimization is often touted as a guaranteed way to reduce costs, but this is not always the case. While Al can optimize energy use by adjusting systems based on

real-time data, the savings depend on various factors, including the building's existing infrastructure and the quality of data inputs.

Al can help meet sustainability goals by reducing energy waste, but it requires careful implementation and ongoing management to deliver measurable gains. FMs should focus on
integrating AI with existing systems to enhance performance rather than expecting immediate cost reductions.

Myth 4: Al will replace human roles

With so much hype around Al's seemingly infinite capabilities, the fear that AI will replace human roles in facility management is understandable. In reality, Al acts as a collaborative
team member, handling routine tasks like managing alarms, scheduling maintenance and optimizing resource allocation, freeing up FMs for strategic work and innovation. Gartner

estimates that 15% of daily smart buildings-related decisions will be made by Al agents by 2028.

The successful integration of Al requires upskilling and change management to ensure that staff can effectively collaborate with Al systems. By embracing Al as a partner, FMs don't

become obsolete; they enhance their capabilities and drive better outcomes.

Actionable strategies for successful Al adoption

Implementing and scaling Al solutions in facility management requires clear, practical steps that blend technology, change management and performance measurement. A strong
starting point is mapping operational pain points and evaluating available data across the facility. This reveals the facility’s readiness levels and highlights where AI can create the
most impact.

To ensure success, organizations should anchor their Al initiatives in measurable business outcomes. Prioritizing high-value use cases such as predictive maintenance, energy
optimization or automated fault detection helps ensure that each investment drives tangible ROI. By focusing on projects that deliver clear, operational benefits, organizations can
build momentum and scale Al adoption with confidence.

Stick to the facts

What's not a myth is that Al offers significant potential for enhancing efficiency, sustainability, and occupant well-being. And by ignoring the hype and focusing on real-world

applications and results, FMs can harness the power of Al to drive better outcomes and achieve their business goals.

Frequently asked questions

What is the difference between Al and automation?

Automation follows predefined rules to perform repetitive tasks consistently, such as scheduling HVAC systems to turn on at a specific time each day. Al learns from data and adapts

to changing conditions, enabling capabilities like predictive maintenance and energy optimization.

How does Al improve predictive maintenance?

Al analyzes patterns in equipment performance data to detect anomalies, forecast failures and recommend maintenance actions before issues occur. This helps reduce downtime,

extend equipment life and lower operational costs.

Does Al always reduce energy costs?

Al can optimize energy use, but savings depend on data quality, existing infrastructure and proper implementation. Al enhances efficiency but does not guarantee immediate cost

reductions.
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