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The fire panel alarm goes off at 2:14 a.m and by 2:30, there's a battalion chief standing in
your parking lot asks two questions: Where's the gas shutoff? And is there anything
behind that east wall we should know about?

There are two versions of what happens next. In one, your on-call technician pulls out a
phone, opens the floor plan, and answers all three questions while walking the chief to the
shutoff. In the other, somebody drives to the admin building, unlocks the plan room, and
starts flipping through flat files while the clock runs. Facility emergency preparedness
software exists to make sure you're living in the first version.

Notice what separates the two. It isn't whether the plans are digital. It's whether the
person standing in the parking lot can get to them.

Digital Isn't the Same as Accessible

Plenty of facilities have already "gone digital.” They scanned everything years ago. And
yet when something breaks, the drawings might as well still be paper — because they're
sitting in a folder called Bldg-C-FINAL-v3 on a shared drive that nobody can reach from a
stairwell, behind a VPN login that nobody remembers, organized in a structure that made
sense to whoever built it in 2016.

Can a technician standing in front of a failed piece of equipment — or next to a fire chief —
pull up the right drawing in under a minute, from a phone, without calling anyone? If the
answer is no, the scanning project didn't solve the problem. It just moved it.

The Bob Problem



Every facility has a Bob. Bob’s been here 25 years. Bob knows the valve on the drawings
doesn't isolate the east wing — you must use the one behind the mechanical room door,
the one that isn’'t drawn anywhere. Bob knows which breaker panel the label-maker never
got to. When anything strange happens in Building C, everyone's first move is the same:
call Bob.

Here's the uncomfortable question: what's your building emergency response plan for the
day Bob retires?

The most critical building information in most organizations was never on paper to begin
with. It lives in the heads of a handful of veterans, and it walks out the door with them.
Digitizing your as-built drawings won't capture it. Giving your whole team a living, mobile
set of plans — where Bob can pin a photo of the real shutoff to the actual floor plan while
he's still on staff — will. That's the difference between scanning your documents and
capturing your knowledge.

What Your Team Actually Needs in Hand

Not everything deserves the same urgency. Start with what someone would need in the
first ten minutes of an incident:

e Utility shutoffs — gas, water, electrical, medical gas — with photos of the actual valves,
not just symbols on a drawing
Life safety and egress plans, current enough to trust

e As-built drawings for the building as it stands, not as it was proposed in 1994

e One-line diagrams, so whoever is on call can trace power without waiting for the one
person who can

e Emergency procedures and contacts, by building

e O&M manuals and equipment data for the systems that fail loudest

Everything else — the closeout binders, the decades of renovation records — matters too.
It just gets in line behind the things that save minutes when minutes count.

Getting There Without a Two-Year Project

The path from flat files to the field is shorter than most teams expect, and the goal at
every step is the same: put information where the work happens.

Find it. Walk the plan rooms, the storage closets, the shared drives. You can't put
something in a technician’s pocket if you don't know it exists.

Convert it. Scan the legacy sets, starting with your ten-minute list above. This is the step
most projects treat as the finish line. It's the starting line.

Make it findable. Tag everything by building, floor, and system, so "Building C water
shutoff” is a search, not a scavenger hunt.



Put it in the field. This is the step that changes outcomes. Plans, procedures, and
equipment data on the phones of your on-the-go facilities teams — usable mid-site walk,
in a stairwell, in a parking lot at 2 a.m.

Capture what Bob knows. Photos, markups, notes pinned to the plans, added in minutes
during a normal workday. Do it while he's still around to ask.

Keep it alive. New closeout documents flow straight into the platform. A drawing your
team can't trust is a drawing they'll stop opening.

One Building Is an Inconvenience. Thirty Is a Risk.

For a healthcare system, a university campus, or a government portfolio, multiply the 2
a.m. story by every building you own. Different plan rooms, different veterans, different
filing logic on every site — and the same three questions from first responders every time.

Standardizing access across the portfolio means your team responds the same way in
every building, because the information lives in the same place everywhere. It means the
chief gets shutoff locations on scene instead of waiting on whoever holds the plan room
keys. And it gives leadership a confident answer when surveyors, insurers, and
accreditation bodies ask the commercial building safety question they always ask: can
your team access current life safety documentation right now?

There's a quieter payoff, too. The same real-time data that speeds a crisis speeds an
ordinary Tuesday — preventive maintenance, contractor walk-throughs, capital planning.
Facility management digitalization done right isn't an emergency tool that sits in a drawer.
It's the way your team works every day, which is exactly why it's ready when the alarm
sounds.

Choosing Facility Emergency Preparedness Software
When you evaluate platforms, keep the parking-lot test in mind and ask four questions:

e |s access instant? Plans, shutoffs, and procedures in a few taps — instant access to
critical building information, not a login maze.

e |s it built for the field? Designed for a phone in a stairwell, not a desktop in an office.

e How fast is deployment? If it takes a year of implementation before it helps you, that's
a year of 2 a.m. incidents it doesn't cover.

e Can it capture what your veterans know? Photos, markups, and notes attached to the
plans themselves — architectural drawing management that holds knowledge, not just
files.

This is the problem ARC Facilities solves. Our building plans solution puts every drawing
on your team'’s phones, legacy documents conversion turns decades of paper into a
searchable foundation, and our emergency information platform makes shutoffs and
procedures available the moment they're needed — without a heavy implementation lift.
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Frequently Asked Questions

What is facility emergency preparedness software?

What is the difference between emergency preparedness and emergency response?
What is the purpose of an emergency preparedness plan?

How often should a healthcare facility update its emergency preparedness plan?

Ready to simplify your facility documentation process? We invite you to stay connected
by following ARC Facilities on LinkedIn for the latest insights. Want tailored guidance or
have questions? Contact us today or learn more about our innovative solutions at ARC
Facilities.
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