
Learn Better:
The Campus Digital  
Transformation Checklist
The quick guide for the busy campus manager

Spurred on by the pandemic, campus managers have had to think on 
their feet when adapting how they operate. First and foremost,  
providing a safe and healthy environment for educational activities 
has become paramount. 

But it goes beyond future pandemic prevention; students expect more 
from their place of learning than ever before. A campus that embraces 
new systems and technologies to facilitate different personalities and 
learning styles.

We’ve prepared this handy checklist to ensure that you, as a  
campus manager, are fully prepared for these new and exciting 
places of learning.
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Campus Entry Ways

Consult with leadership what health precautions and 
screenings offer the best protection without creating 
bottlenecks to campus entry

Establish a smooth process and clearly mark routes 
for temperature checking of students and self-health 
declaration forms with suitable signage

Offer clear messaging and reminders for campus  
safety precautions and policies

Implement an automated system that allows campus 
guests and visitors to register or check-in with their 
registered details with ease when they arrive at the 
campus

Ensure visitor and guest registration system  
support integration with other systems you might 
need both now and in the future. Examples may  
include ID badge printers or card readers for  
accepting payments

With the increasing number of digital natives, ensure 
support for a mobile-first approach environment

Prevent campus overcrowding by monitoring  
people-density within the campus

Consider action plans and entry limitations for when 
the campus is at risk of become overcrowded 

Offer real-time overviews of current campus  
capacity and availability of on-site resources such as 
study spaces, parking or other specialized facilities
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Campus Lecture Halls, Auditoriums and Other 
Event Spaces

Identify overcrowding hot spots (canteens during lunch 
time) that need strengthened monitoring level for  
people density to prevent pockets of overcrowding

Draft out action plans that can rapidly de-densify  
overcrowded

Label all lecture halls, auditoriums, and event  
spaces with permitted capacity and adjust the layout 
and available seating accordingly

Consult with campus operations to ensure air quality  
is being continuously monitored and the air-flow is  
adjusted during times of peak occupancy

Offer simple ways for students to mark their  
attendance for events where it is attendance is  
mandatory

Allow event organizers to have evaluate the success of 
an event by being able to view clear attendance  
statistics and insights

Allow course organizers and leaders access to  
reports on students’ attendance at different levels  
of granularity 

Discuss with campus leadership as well as local health 
authorities regarding collection of data to aid in  
contact tracing

Establish data-collection best practices that maintain 
the privacy of students, staff and guests

Offer clear signage for a space’s daily or weekly  
reservations schedule 

Mark clear routes to and from lecture or event spaces 
so that those unfamiliar with the campus in particular 
do not get lost in the campus.
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Classrooms and Study Spaces

Create a strategy for measuring how staff and  
students are interacting with spaces throughout  
the campus 

Set scheduled times (quarterly, biannually) to review 
existing space configurations to determine whether 
they need adjusting to better user needs

Clearly mark capacity restrictions in classrooms or 
study rooms

Enforce a “turnaround time” for desks, i.e., locking of 
classrooms or study space for short periods between 
bookings for adequate cleaning and sanitization

Offer students clear overviews of current space  
availability and capacity so that they can find a  
suitable place for their time on campus

Allow students to reserve space to study in advance so 
they know they will have somewhere suitable to learn 
when they arrive on campus, whether it be group or 
individual work. 

Initiate a system for reminding students of their  
classroom or study bookings to reduce forgotten  
bookings and eliminate underutilized spaces

Devise a physical key free access system and limit  
authorizations for access to space with high-value 
equipment only for use by trusted individuals.



Stuck checking off your list?
IAdea is on hand to help.

Our team is always available for an informal 
chat about your concerns and challenges 
as a facilities manager of a rapidly evolving 
campus. If you’re feeling overwhelmed, get in 
touch and we’ll work together towards  
solutions that actually work.

20 Fairbanks, Suite 170
Irvine, CA 92618
USA

Phone: +1-949-305-6489

3F,  No. 21, Lane 168, Xingshan Road, 
Neihu District, Taipei City, 114
Taiwan (ROC)

Phone: +886-2-2791-1110

Sales@IAdea.com

Support@IAdea.com

Additional Resources:

IAdea America Corp.

IAdea Corporation

Product questions:

Technical assistance:

IAdea’s solutions enable campuses to not only  
embrace their digital transformation, but come out the 
other side of pandemic better than they started.  
They encourage students to learn and succeed 
through being able to access the facilities and space 
they need, when they need it, for an enhanced  
campus experience.

Meanwhile, campus managers can better navigate 
and execute complex reopening plans with solutions 
to support hybrid learning styles while maintaining 
social distancing for a safe return and continued  
profitability.


