Direct Booklngs
Masterclass

Build Your Own Mini-Airbnb and
Keep More of Every Booking.

In this module, you will build a powerful direct booking machine
that boosts revenue, reduces fees, and creates guests who return
year after year. This is how you move from host to hospitality CEO.
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The Problem: You're Building Your
Business on Rented Land

Relying 100% on OTAs like Airbnb is a risk. You're subject to:

® Unpredictable Algorithm Changes: Your visibility can drop overnight.
e Rising Competition: More listings fighting for the same eyeballs.

e Shrinking Profit Margins: OTA fees for you and your guests are increasing.

® No Direct Guest Relationship: You can't easily invite your best guests back.

Your Direct Booking Site
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The Solution: Build an Ecosystem You Own

1. BRAND
Trust & ldentity

Your Direct
Booking
Business

3. MARKETING
Traffic & Relationships

2. WEBSITE

Conversion Engine

e

Own Your Land: Control your brand, policies, and

s Create Predictable Revenue: Build a loyal base of
guest data. 'o

repeat guests who book directly.

Increase Profit Margins by 10-25%: Save the 12-18% Reduce Calendar Gaps: Run your own targeted
in OTA fees that goes directly to your bottom line. AV promotions to fill slow periods.

._\?
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Pillar 1: Build a Brand That Answers, “Why
Should I Book Directly With You?”

Adventure Define Your Brand Type

» Location-Based: (e.g., “"Goa Beach Stays”)
 Amenity-Based: (e.g., "Hot Tub Hideaways")

o Lifestyle-Based: (e.g., “Digital Nomad Retreats”)
o Luxury Boutique: (e.g., “Signature Villas")
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Choose Your Personality (Pick 1-2)
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Actionable Step: Display Trust Indicators
Your website MUST show these to build confidence.
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Pillar 2: Design a Website That Converts

Visitors into Bookings

Luxury vacation e
rental Booking = |

|I .\h

Lremal booking

nnnnnn

Clear’s your vacation rentals

L

Gllﬂ:ll'lf vacation J

Platform Options (Choose Your Path)

a All-in-One: Lodgify, OwnerRez

E; Integrated: Hospitable + Site Builder

L
m®  Flexible: WordPress (Elementor)

Your Non-Negotiable Features Checklist

L7
v
v

v

v"_ Real-Time Booking Calendar (No “request to book” friction)

. Secure & Trusted Payments (Stripe, RazorPay)

Automated Confirmation Emails

_' Mobile-First, Fast-Loading Design

Promo Code System for Discounts
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Anatomy of a Perfect Direct Booking Homepage

(.
1. Hero Section with _ . iB'lmk YOIrSLgyaty
a Clear CTA Blue Pine Retreat
0
2. Instant Booking Button o—J . o
3' Brand Trust |ndicatnr5 Mt Tuls Pel-Friendly WiFi Mouniain View
Amenities Overview
4. Property Highlights o O @y @ sminmam O o 5. Amenities Overview
O miibas 1 ManiamGomienn
1 “Absolutely stunning. :
& el e o 6. Social Proof Carousel

\ ' Things to Do Near You
\‘a o o 7. Local Experience Section

o o 8. Final CTA with an Offer
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Pillar 3: Attract New Guests with SEO & Paid Ads
G— — 00

Google Search

]
(o1

Your Website

Meta Ads

Search Engine Optimization (SEO) - The Long Game

m o

o Target Keywords: “cabin in [location]”, “pet-friendly stay
[city]”, “beach house in [area]”.

 Action Step: Create and optimize your Google Business
Profile. Add high-quality photos, get reviews, and post
weekly updates. This is your free billboard on Google.

Paid Ads - The Accelerator

Where to Start: Google Ads (for high-intent searchers) & Meta
Ads (for visually-driven campaigns on FB/Insta).

* Your Most Powerful Tool: Set up a Retargeting campaign.
Show a special offer ad to people who visited your site but
didn't book. This can increase conversions by 20-30%.
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Pillar 3: Nurture Relationships with
Automation & Social Media

Automated Email & WhatsApp Flows (Set it and forget it)
1. Abandoned Booking: Remind visitors to complete their booking.
2.Pre-Stay Hype: Send local tips and check-in info.
3.Post-Stay Review Request: Ask for feedback and a review.
4.Re-booking Offer: 6 months later, send a “welcome back” discount.

(oD m[]-b o

Post-Stay
Property Welcome \ Pre-Stay Review Request
walkthrough reel Email D Hype Email
Abandoned E ﬂ
Booking Reminder Re-booking
Offer

Social Media Funnel

Content that Converts: Property walkthrough reels, time-lapses of the view, guest testimonial videos.

Action Step: Your “Link in Bio” is your most valuable real estate. It must go directly to your booking site.
Use a clear CTA In every post: “Book your stay at the link in our bio!”
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Turn One-Time Guests into Your
Personal Marketing Team

Launch a Simple Loyalty Program

.‘:- « Offer a lifetime “10% Off Returning Guest” discount.
. e Give them priority access to book peak season dates.
* Provide a free late checkout when possible.

Referrer

W Build a Referral System
—_— » Give past guests a unique code to share with friends.
VIP Repeater « When their friend books, the friend gets $25 off and
the referrer gets $25 off their next stay.
|il Actionable Step:
First Stay Start a simple Guest CRM (even a spreadsheet) to

track guest preferences, special dates (anniversaries),
and stay history to personalize future offers.
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Your Direct Booking Tech Stack

05 A 1]

v anZMgrgpemp;rgem) Website / Booking Engine Email & CRM
9_ y : The storefront. Your communication hub.
The brain of your operation. (e.g., Lodgify, OwnerRez, WordPress) (e.g., Mailchimp, HubSpot)

(e.g., Hostaway, Guesty, Hospitable)

- |~ o

Payment Gateway Analytics Automation
How you get paid securely. To track what's working. The glue that connects everything.
(e.qg., Stripe, RazorPay) (e.g., Google Analytics, Hotjar) (e.g., Zapier, Make)
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Protect Your Business: Safety,
Security & Legal Must-Haves

When you take direct bookings, you ARE the platform.
You are responsible for trust and safety. Your website
must have clear, easy-to-find pages for:

 Terms of Service: Your contract with the guest.
e Cancellation Policy: No ambiguity.

» Privacy Policy: How you handle guest data.
 House Rules: Set clear expectations.

Key Reminder: Ensure you have proper liability
insurance and are compliant with all local STR
licensing and regulations.
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Your 30-Day Direct Booking Launch Plan

Finalize your brand name, personality,
and colors.

Outline your website's key pages
(Homepage, Properties, FAQ, etc.).

Set up and fully optimize your Google
Business Profile.

Create your SEO keyword list.

Week 2

0

Choose your website platform and
build the pages.

Upload your professional photography
and write property descriptions.

Integrate your PMS calendar to sync
availability.

[y <9 &

Connect your payment processor and
run a test transaction.
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Your 30-Day Direct Booking Launch Plan

Week 3

U

O
0

Write and activate your core email
flows (Abandoned Booking, Post-Stay
Review).

Set up WhatsApp automations (if
relevant for your market).

Create your social media “link in bio”
and plan your first week of content
pointing to the new site.

Publish your first two SEO blog posts
(e.g., “Best Restaurants in...").

Launch a small, targeted paid ad
campaign (start with retargeting).

Announce your new Loyalty & Referral
programs to your past guests.

+. GO LIVE!
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You Are Now a Direct Booking CEO

OTA-Dependent Operator Direct Booking CEO

By completing this module, you can now:

v Build a brand that stands out and earns trust. v/ Automate your guest journey from inquiry to repeat booking.
v Launch a high-converting website that you control. v/ Dramatically reduce your dependency on OTA platforms.
v Drive your own traffic through SEO, ads, and social media. v Increase your profit margins by 10-25%.
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Your First Actions. Start Today.

Momentum is everything. Before you move on, complete these five critical
first steps to build your direct booking engine.

Draft a One-Page Brand Guide: Name, personality, colors, and your target guest.
Outline Your Homepage: Use the 8-element checklist and sketch a wireframe.
Choose Your Website Platform: Decide between Lodgify, OwnerRez, WordPress, etc.

Define Your Top 10 SEO Keywords: What would guests search to find you?

Set Up Your 'Abandoned Booking' Email: This is your single most profitable automation.
Start with it.
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