Two Paths for Every Host. Which One Are You On?
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Key Takeaway

Your business is either running on your limited stamina or on unlimited,
scalable systems. The choice determines your freedom and growth potential.

The Strategic Owner

System-Driven: Overseeing
automated workflows. Free to ——r

focus on growth, not fires. Ready |
to scale.

Y |
-

e —

|

Actionable Step

Honestly assess which side you're on right now. Acknowledge the
pain point you want to solve.
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Your Blueprint for Freedom:

The Hands-Off Hosting Pyramid

Stop chasing random apps and start building a
layered system. We'll ascend this pyramid
together, automating your business from the
automating your business from the ground up.

The goal is to reduce your time spent per
booking from over 40 minutes to under 10.

Performance
Monitoring

E Business SOPs
& Workflows ]
=]
:ﬁ,\f / Smart Home ﬁ
=

Housekeeping “
Messaging

Calendar & Booking Logic \

Key Takeaway

Automation isn't an 'all-or-nothing' switch. It's a
structured ascent, building foundational systems first.

Smart Pricing

.

Actionable Step

|dentify your current level on the pyramid. This is your
starting point for this module.




Ascend to Level 3: Automate 90%
of Your Guest Messaging

Guest messaging is the highest-frequency task in your
business. Automating it gives you back hours every week,
improves guest satisfaction with consistent, timely info, and
boosts your search ranking through faster reply times.

........................... @  coreeriiniiiiiiiiies @ cereencnrcninacieniicicnees @ eeesiiciiiiiiiiiiiieee. @
Booking Confirmed 3 Days Pre-Arrival Day of Arrival (10 AM) Mid-Stay Day of Checkout (7 PM)
“Welcome” “Instructions” “Check-In Guide" sent. "Check-in" "Review Request” sent.
message sent. message sent. message sent.

r h
Key Takeaway 7 % Actionable Step =
You can provide a 5-star communication experience Choose one message from the timeline (e.g., Booking ©
without being manually involved in every message. The Confirmation) and draft a template for it today using
system handles the predictable, you handle the exceptions. personalization tags like '[Guest Name]'.

b I




Secure Your Foundation: & B

Booking Rules ovO =
ool g @0 1
Double bookings are a host's nightmare. Virbo @ _ ) :
Gaps in your calendar are lost revenue. A VIR0 R
Channel Manager is your single source
of truth, but the real power comes from f ]
the automated rules you build on top of
it Rule 1: Rule 2: Rule 3:
Peak Season Gap Filling Turnover Buffer
Set 3-night minimum If a 1-night gap Block same-day
for all weekends in appears, automatically check-in after a
July. allow 1-night bookings. checkout to guarantee
cleaning time.
Key Takeaway Actionable Step
Proactive rules eliminate double bookings and : Define one smart rule you can implement now (e.g.,
automatically optimize your calendar for higher X '@ setting a 2-night minimum on weekends) and set it up
occupancy and less stress. in your PMS or channel manager.




Build a Flawless

Operation: Automated

Housckeeping
Workflows

Great reviews live and die by cleanliness. Stop
coordinating cleanings in chaotic text threads.
A truly professional system notifies, guides, and

verifies every turnover automatically.

Key Takeaway

Automating the cleaning *workflow*, not just the
schedule, ensures consistency, accountability, and
quality control.

A

Guest Checks Out: System
automatically creates and assigns a
cleaning task.

W
: (—) @ Cleaner Notified: Cleaner receives
@ ----- a notification with a digital checklist,
; -

guest count, and special notes.

.

3

: |':Iﬁ_'~| Job Complete: Cleaner follows the
( : ) oeee v —31{ checklist, uploads photos of completed
: '"'“ work, and reports any damage.

b o

\

: Host Verifies: You receive an instant
@ ----- report and only need to intervene if
AN

R there's an issue.

Actionable Step =

Create your master ‘Standard Cleaning Checklist' in a
document. This is the foundation of your housekeeping SOP
and can be uploaded to any cleaning management tool.
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Integrate Your Property:
Smart Home Automation

Smart devices are the physical extension of your automated system.
They enhance guest experience, increase security, and save you
money—>but only when they are integrated into your workflows.

/ &J; Smart Lock
(e.g., Yale, Schlage)

)
Leak SEHSOI’S < /\‘-k Auto-generates a unique code for
each guest's stay. No more lost keys.

Prevents catastrophic damage by
catching small leaks early. s

Noise Sensor
(e.g., NoiseAware, Minut) (((O)))

Alerts you to potential parties *before*
neighbors complain. Protects your
property.

Key Takeaway A\

Smart home tech isn't about novelty; it's about automated
control, security, and operational efficiency.

Saves energy by adjusting
temperature between stays.

Property \ Smart Thermostat

LS

Actionable Step s>

If you have a smart lock, connect it to your PMS or messaging
tool to automatically send unique access codes to guests.
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Systematize Your Knowledge: Preventive Maintenance & SOPs

An automated business runs on documented processes, not memory. SOPs (Standard Operating Procedures) are the
playbooks for your entire operation. Preventive maintenance is the SOP for keeping your property in 5-star condition.

| 4

Preventive Maintenance

Monthly

©@ Check smoke alarm batteries, change HVAC
filter.

Quarterly

& Schedule pest control, deep clean appliances.

Annually
© Touch-up paint, inspect furniture.

Key Takeaway

SOPs turn your expertise into a repeatable system that

anyone can follow. They are the prerequisite for hiring
help and truly scaling.

Core SOPs

Guest Cleaning
Messaging SOP
SOP

40
Crisis
Handling SOP

(e.g., power outage,
water leak)

~_Actionable Step

handle a common issue, like a guest who can't cpen the
smart lock. Store it in Google Drive or Notion.

Create your first SOP. Document the exact steps to
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From 1 to 50:
The Automation
Architecture for
Scaling

The systems that run one property
beautifully are the same systems that
run fifty. Scaling isn‘t about working
harder; it's about applying your proven
automation architecture across a
growing portfolio.

Centralized Messaging

| NN Inbox Q 1

The Agpan Cholat:
T g TP g P

The Aspen
Reodons osealid,

@F The Downtown Loft:
~ Needs extra towels.

Auto-Rotation Cleaning Team

WA
A =R,

Host/Manager

Key Takeaway &

True scale is achieved when adding a new property
means adding it to your system, not adding 40 more
hours of work to your week.

Multi-Property Dashboard

Occupancy:

/“/I 87% 7
J]_I[Il RevPAR:

T $210 7

L

T

Optimized

| (s
= =
S

Actionable Step 0

Think about your current process. If you acquired a new
property tomorrow, what part of your operation would be
the first to break? That's the next area to systematize.
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A Booking on Autopilot:

See Your New System

Maria books your property.
Instantiy, she receives a 10: 00 PM - é—ff

confirmation message. ’

Maria receives her prezg 3 Days Before

arrival instructions. Arrival
h‘

The code is sent to her. 72F _L
The smart thermostat Day of Arrwa] 3
adjusts the temperature
for her arrival. F
Maria leaves. Her code ) Da? of =’
expires. The cleaner Checkout | : h
is reminded of the
turnover.
W
7:00 PM [®

Post-Checkout

This entire 5-star experience happened while you were sleeping,
working, or on vacation. This is hands-off hosting.

in Action

A cleaning job is automati-
cally created and assigned
for her checkout date.

Her unique door code is

)i generated and scheduled to

activate at check-in time.

The code is sent to her. The
smart thermostat adjusts the
temperature for her arrival.

Maria leaves. Her code expires.

The cleaner is reminded
of the turnover,

An automated message
requests a review.

@

G ELGEE

Each automated
piece connects to

create a seamless,
professional, and
stress-free
experience for both
the guest and the
host.
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Messaging & PMS Dynamic Pricing
Your

Automation A) Hospitable OwnerRez @ PriceLabs
Tech Stack A Host Tools [l Lodgify @ Wheelhouse

The right tool makes all the
difference. Here are the leading
platforms hosts use to power their

automated systemes, Start with Cleaning Management Smart Locks SOPs & Project Mgmt
what you need now, and integrate ? Turno
more as you grow. e [SCHLAGE/ @ eugust 3 ClickUp
Breezeway
2 Doinn |§| RemotelLock I_\ Google Drive
Key Takeaway Actionable Step
You don't need every tool at once. Pick one Research ONE tool from the list above that
category (e.g., Messaging) and master one solves your biggest current bottleneck. Watch a
tool that fits your needs. 5-minute demo video to see how it works.
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Your New Capabilities as a Strategic Owner

By implementing these systems, you have fundamentally upgraded your role. You are no longer just a
host; you are the architect of a hands-off hospitality business.

/ You can automate the entire
guest communication flow.

You can sync calendars and
o |/ | deploy smart booking rules to

maximize revenue.

J You can integrate smart home tech
to improve security and efficiency.

J You have a system for preventive
maintenance and documented
SOPs.

You can coordinate all
E |\/ | housekeeping tasks automatically
& and with full visibility.

You have the scalable architecture
ready for your next property.

( Z These aren't just skills; they are assets that create a more valuable, scalable, and sellable business. J
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Run Your Business on Systems, Not on Your Stamina

AN

The path you chose'at the beginning of this module Iegere. Byswr ™

building systems, you buy back your time, protect your energy, and
create the freedom that got you into hosting in the first place. You are
You are in control of your business, not the other way around.

Your systems are working. Now, what will you do with your freedom?
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