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THE PROFIT MAXIMIZATION PLAYBOOK

Go Beyond Bookings. Master Your Bottom Line.

A practical framework to increase net profit per listing—without adding more properties.
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Are You Busy, or Are You Profitable?

Many hosts chase bookings, leading to burnout with surprisingly little to show for it.
The top 1% of hosts focus on a different metric: Net Profit Per Listing.
High revenue with high costs is a recipe for burnout.

High Revenue, High Stress

Key Takeaway

The goal isn't just to fill your calendar; it's to fill your bank
account. Small, strategic shifts separate the stressed host
from the strategic operator.

Smart Revenue, High Profit

L 7 J
Actionable Step

Commit to tracking one new metric this month: Net Profit.
Calculate it by subtracting ALL expenses (cleaning, supplies,
utilities, software, OTA fees) from your total revenue.
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The Framework for Total Profit Control

Profit isn't random. It's the result of systematically pulling the right levers.
We will master five.

@ J: PRICE with
= Precision
AUTOMATE ‘ /\/I OPTIMIZE Occupancy

,-}
for Efficiency @j‘ \ / Intelligently
ﬁ

Revenue Revenue Leaks

STACK Ancillary %/ B IS PLUG Hidden

0
Key Takeaway Actionable Step
These five levers work together as a system. Improving one As we gn through each lever, score your current perfnrmance frnm
has a compounding effect on your bottom line. ) to 5 . This will reveal your !
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Lever 1: Master Your Pricing

A 1% increase in your Average Daily Rate (ADR)
can boost annual profit by

Strategy How to Implement

Use a tool (PriceLabs, Wheelhouse) to
Dynamic Pricing auto-adjust for events, demand, and
weekends. You set the rules.

Seasonal Framework

Price at $197 instead of $200. “Odd-ending”

Psychological Pricing  prices feel like a better value and can
increase conversion by 3-11%.

Key Takeaway

Platforms optimize for their bookings, not your profit.
Taking manual control of your pricing strategy is the
fastest path to a healthier bottom line.

Define Peak, Shoulder, and Low seasons. Set
a unique Base Rate & Minimum Stay for each.

Weekend Local Event

U

Low Season
Actionable Step

Log into your pricing tool today*. Increase your
weekend rate uplift by 15-25% and set a custom rule for
one upcoming local event or holiday.

Nightly Rate

Time

& NotebooklLM



Lever 2: Optimize Occupancy Without

Lowering Your Price
High occupancy is about two things: improving your -
Conversion Rate and reducing guest Friction.
TO BOOST CONVERSION TO REDUCE FRICTION et
* First 5 Photos: Do they tell a e Turn Instant Book ON.
compelling story? » Allow 1-Night Stays on
* Headline: Is it keyword- orphan weekdays.
optimized and speaking to your « Simplify House Rules to the FEWER
ideal guest? (e.g., "Cozy Retreat absolute essentials. Clicks

for Couples")

» Review Velocity: Systematically
ask for reviews post-checkout.
More quality reviews = more
trust = more bookings.

FEW
Bookings

Key Takeaway Actionable Step
Occupancy isn't just about market demand; it's about how Open your listing in an incognito browser. Does it stand out
effectively you convert that demand into confirmed bookings. against your top 3 competitors? ldentify one weak point

(photo, headline) and fix it this week.
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Lever 3: Plug Your Revenue Leaks

Profit leaks are the silent killers of your bottom line. Finding
and fixing them is easier than finding new guests.

Top 3 Hidden Leaks & How to Plug Them:

1.Undercharging for Cleaning: Your fee doesn't cover the actual

cost of labor + supplies.
Plug: Cost it out precisely. Get a flat-rate contract with your cleaner.
Your fee should cover 100% of the turnover.
2. Inefficient Utilities: Guests leaving AC/heat on full blast.
Plug: Install a smart thermostat (Nest, Ecobee). Set schedules and
temperature limits remotely.
3. Unreported Damages: Small damages (broken glass, stained
towel) are missed and you eat the cost.
Plug: Give your cleaners a photo-based checklist. Train them to

report everything, every time.

Key Takeaway: "A 10% reduction in operating costs is Actionable Step: "Perform a ‘Leak Audit.' Add up your

just as valuable as a 10% increase in revenue—and last three cleaning bills and compare them to the
often, it's easier to achieve." cleaning fees you collected. Are you winning or losing?"
& NotebooklM



Lever 4: Stack Your Revenue with Upsells

Shift from selling a stay to selling an experience. Upsells offer
convenience to guests and pure profit to you.

Your High-Margin Upsell Menu (Start with these):

Upsell PriceRange = Why It Works
Early Check-in / Late Highest margin, lowest effort. Monetizes _
Checkout your calendar’s buffer time. Booking

Revenue

For anniversaries/birthdays. A bottle of

e Fac=oe wine, balloons, a local treat. Guests love it

Grocery/Breakfast High perceived value. Partner with a
Basket local store or use a delivery service.

How to Offer: Send a friendly, automated message 3 days before check-in with a menu of available add-ons.

Key Takeaway: Thoughtful upsells enhance the Actionable Step: Create your ‘Early Check-in’ offer.
guest experience and can increase revenue per Price it at ~25% of your nightly rate and build an
booking by : automated message to send to upcoming guests.
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Lever 4 (Cont.): Build a Local Ecosystem, Earn on Autopilot

Partner with trusted local businesses to offer services your guests need, and earn
a commission on every referral.

Your First 3 Partnerships

1. The Airport Transfer: Find a reliable local
car service. Arrange a flat fee for your guests
and add a 15-20% commission for yourself.

2. The Tour Guide: Partner with a top-rated
/\ local tour operator. Get a unique booking
U—LJ code for your guests that gives you a
percentage of the sale.
S S S 65@ 3. The Breakfast Spot: Work with a nearby cafe

Your Property to offer a "breakfast voucher" for a set price.
@1) [E Buy them at a discount, sell them at face

value.

/9 Key Takeaway (] Actionable Step
Partnerships create a better, more integrated Identify and email ONE local business this week. Propose a simple
experience for your guests while opening up passive partnership: "I host hundreds of guests and would love to recommend your
income streams for you. service. Are you open to a simple commission-based partnership?”
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Lever 5: Profit Through Efficiency

Every manual, repetitive task is a drain on your time and a potential point of failure. Smart automation reduces
costs and errors, directly increasing profit.

Manual Chaos Automated Control

g

o B

Your Automation Quick-Start Kit
CC%) Automated Messaging (Hospitable, Host Tools): Automate check-in instructions, mid-stay check-ups, and review requests. Saves 5-10 hours/month.

E’,) Turnover Management (Turno, Breezeway): Auto-schedule cleaners, share checklists, and manage payments.

PMS Dashboard

@% Smart Locks (Schlage, August): Generate unique codes for each guest. Elimin:

4> Key Takeaway Actionable Step
Your time is your most valuable asset. Investing in automation pays for itself Choose ONE process to automate this month. Start with messaging. Sign up for

almost instantly by cutting management costs and preventing expensive mistakes. a free trial of a PMS/messaging tool and automate your check-in instructions.
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The Pro’s Tool: Plan Your Profit with Projections

Top operators don't hope for profit; they plan for it. A simple revenue projection helps you anticipate cash

flow, justify investments, and stay motivated.

Build Your 12-Month Forecast

¢ 1. Estimate Monthly Occupancy %:
Jlﬂﬂ Use your history or market data (e.g., AirDNA).

2. Estimate Monthly ADR:
Use your data or market averages for each season.

I

3. Calculate Gross Revenue:
(Occupancy % x Days in Month) x ADR.

ooo
ooo
=o

4. Subtract All Costs:

Fixed (mortgage, wifi) and Variable (cleaning, supplies).

& 5. Result = Your Projected Net Profit.

Key Takeaway

A forecast is your financial GPS. It tells you where you're headed
and allows you to make course corrections before it's too late.

3-Month Profit Forecast

Month ADR  Occupancy Revenue @ Costs | Net Profit |
June | $220 | 85% | $5,610 | $2,500 $3,110
July | $250 | 90% $6,975 | $2,700 $4,275
August | $240 | 88% $6,585 | $2,650 | $3,935

Actionable Step

Use our provided Revenue Projection Template. Fill it out for one listing
for the next three months. Create a "Best Case” and "Worst Case”
scenario.
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Your 7-Day Profit Sprint: Don’t Just Learn. DO.

Information is useless without implementation.
Here is your mission for the next 7 days.

E] f% DAY 1: PRICE TWEAK
/ Implement one psychological price (e.g., $147) and add a 15% weekend price uplift.

M) 2 55 DAY 2-3: LEAK AUDIT

Calculate your true cleaning cost vs. your fee. Adjust your fee to be profitable.

() ® DAY 4-5: LAUNCH ONE UPSELL
Create and automate the "Early Check-in / Late Checkout" offer.

[:] == 7~ DAY 6-7: BUILD YOUR FORECAST
:ﬂlll]ﬂ Fill out the Revenue Projection Template for the next quarter.
Key Takeaway E‘I Actionable Step

Momentum is everything. Small, consistent Take a screenshot of this slide. Set a calendar

actions compound into massive results. reminder for each task. Start today.
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The Transformation: From Host to
CEO of Your STR Business

You now have the framework used by the world's most profitable hosts. You've learned to:

O Systems & Strategy O

il

HOST * Price for PROFIT, not just occupancy. CEO
e Systematically PLUG leaks and cut waste.
 STACK revenue beyond the nightly rate.
e AUTOMATE operations to save time and money.
« FORECAST your future and operate by the numbers.

Key Takeaway:
“Profit maximization is not a one-time fix; it is a mindset. By applying these levers consistently,
you build a resilient, scalable, and highly profitable hospitality business.”
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Resources & Next Steps

U=

Download the Module 10
Resource Bundle

e Revenue Leakage Audit
Sheet

e Revenue Projection
Template

e Upsell Planning Template

—0
?®
Join the Community

Join the live Q&A session on
Thursday to discuss your
implementation challenges.

5

Look Ahead

Coming Up in Module 11:
Scaling Your Business: From
One to Many.
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