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This morning we are going to work through Peter’s sermon at Pentecost in vv. 14-41. I have three questions that will guide us 

through his sermon. First, what are the implications of Pentecost? Second, what is the message of the gospel at Pentecost? Finally, 

and third, what is our response to the message of the gospel at Pentecost? 

I. What are the implications of Pentecost? (Acts 2:14-21) 

 We touched on the reason for Pentecost last Sunday. We need to unpack the further meaning of Pentecost in vv. 14-21. In 

order to do that, we need to go back to vv. 12-13.  

If you remember in vv. 1-11, the disciples in the upper room had been filled with the promised Holy Spirit and began to tell 

of the mighty works of God in the many languages of the people who were in Jerusalem. Look in vv. 12-13, and let’s hear their 

response to the phenomenon of Pentecost: 
12 And all were amazed and perplexed, saying to one another, “What does this mean?” 13 But 

others mocking said, “They are filled with new wine.” 

 So, some people just didn’t understand, and others thought they were drunk. But that was not what happened, and Peter 

needed to explain what was happening. He told them that these people were not drunk because it was only 9:00 o’clock in the 

morning.1  

Then he began to explain the implications of Pentecost. Peter just didn’t tell them what Pentecost meant; he showed it to 

them from God’s word. By the way, this is always the model for good preaching—stick to the text. 

Look at what he said. The first implication of Pentecost means that the last days are finally here. Boy! When people hear 

the phrase “the last days,” they go into panic mode, don’t they? Lots of movies have been made trying to frighten people. The 

phrase last days could mean either good news or bad news for you. It depends on what you do with Jesus. 

However, what we see at Pentecost is that it had inaugurated the promised time of the last days. The last days is the period 

between Pentecost and Christ’s second coming. 

 If you are not a Christian, it means you need to be ready for Christ’s return. No one knows the day or the hour He will 

return, and because of that fact, we are always called to be ready. As the Apostle Paul said in 2 Corinthians 6:2, behold today is a 

favorable day of salvation. Place your faith in Christ while you still can. Do not wait because we are in the last days, and when Christ 

returns, it is over. After that, we will all stand before the judgment seat of Christ, and you will be clothed in His righteousness that 

will save you OR you will be clothed in your own righteousness that will not save you but only condemn you to hell. Be ready for the 

last days are here. So, to stand before the Holy God in your own sinful righteousness is frightening. The good news is that if you are 

not a Christian, you can turn to Jesus. However, if you are a Christian, you long for Jesus to return. Being in the last days is not a 

frightening thing. 

The second implication of Pentecost is that the days of discrimination are over. What do I mean by this statement? 

What I mean is that it does not matter whether you are male or female, slave or free, son or daughter, young or old, but all 

who call upon the name of the Lord will be saved and receive the promised Holy Spirit. No longer is the Holy Spirit limited to certain 

people. 

 Prior to Pentecost, worship of God was a male-dominated faith. Think about it this way. Only men could go into the 

innermost parts of the temple and commune with God. Only Jewish men could into the Holy Place. Only the elite Jewish male High 

Priest could go into the Holy of Holies once a year to meet with God. Jewish men were predominantly the ones who were given the 

Holy Spirit to speak for God. The Jews were predominantly the ones who were given the truth of God and were chosen to be saved. 

 Now through the person and work of the Lord Jesus Christ, anyone who called on the name of the Lord was saved and given 

the promised Holy Spirit. Now, as the Apostle Paul said in Galatians 3:28: 

There is neither Jew nor Greek; there is neither slave nor free. There is no male and female, for 

you are all one in Christ Jesus. 

 
1 The third hour for the Jews is the same as 9:00am in our day and time. 
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It is not that in Christ we have lost our gender, age, status, or position in life. Far from it! It is that in Christ, we are all given 

the Spirit of God regardless of these things. 

In a world that is crying out for equity and equality, it is only in Jesus where we find true equity, equality, and diversity. 

 The fact is God loves diversity. He loves to save people from all stages of life, statuses, places, languages, and ethnicities. 

Then God freely gives His people His Holy Spirit to all regardless of their status, birthright, skin color, economic position, intelligence, 

gender, or political affiliation. Then on our spectrum of diversity, equality, and oneness in Christ, we proclaim the excellencies of Him 

who called us out of their darkness into His marvelous light. In Christ, the days of discrimination are over. 

 This second implication of Pentecost leads us to the third implication of Pentecost. Look in vv. 17-18. In these verses, Peter 

quotes Joel 2:28-32: 

“‘And in the last days it shall be, God declares, 

that I will pour out my Spirit on all flesh, 

and your sons and your daughters shall prophesy, 

and your young men shall see visions, 

and your old men shall dream dreams; 
18 even on my male servants and female servants 

in those days I will pour out my Spirit, and they shall prophesy.’” 

 The point of this text is that the Holy Spirit fills us, as God’s people, from all walks of life to proclaim the good news of the 

gospel. We are like the farmer who sows the seeds of the gospel indiscriminately. Salvation is of the Lord. We simply sow the seed. 

 Yet, we need to slow down here and take a moment and unpack what Joel says about prophesy visions and dreams. These 

are all gifts of the Holy Spirit, but they are not like the gifts given to the Old Testament prophets and those who wrote Scripture. 

Those gifts were given as supernatural infallible gifts.  

 Any prophecy dream or vision that may come to a believer today is not infallible. What we see today are people who are 

filled with the Holy Spirit and prompted by the Holy Spirit, but their prophecy, their dreams, and visions must be consistent with and 

grounded in the ultimate revelation and infallible word of God. 

 It is like this. A teacher can teach, and a preacher can preach, but they are not infallible. They may be very gifted speakers 

and writers, but they are not infallible. Their teaching and preaching does not have divine authority. It is what we might call a 

secondary or derivative authority. 

 John Piper’s explanation of this text is helpful here. He says: 

A teacher’s perception of biblical truth is fallible; his analysis of biblical truth is fallible; his 

explanation of biblical truth is fallible. There is no guarantee that the link between an infallible 

Bible and the church will be an infallible link. The gift of teaching does not guarantee infallible 

teaching.2 

 Because teachers and preachers are fallible, we must test and weigh their words. The caution with this text in Joel is to 

think that we can throw caution to the wind because we are all filled with the Holy Spirit, and anything I say goes. 

 Peter’s point by quoting Joel 2:28-32 is a very simple one. Those whom God saves are given His Holy Spirit in order to tell 

others of the marvelous works of God. We are filled with the Holy Spirit for the very purpose of sharing the gospel. This is the calling 

and gifting of every Christian from all walks of life.  

 Think about what was happening at Pentecost. There were people there from all over the known world from all walks of 

life. We know three thousand believed that day, and they shared the good news of Jesus Christ. They took the gospel of Jesus Christ 

back with them, and because they were filled with the Holy Spirit, they began to share the gospel with others.  

 We are not saved and filled with the Holy Spirit to sit and soak. Instead, we are filled with the Holy Spirit in order to 

overflow with the good news of Jesus. 

This leads us to our second question. 

II. What is the gospel message of Pentecost? (Acts 2:22-36) 

 Peter didn’t have the New Testament to preach from on Pentecost, so he preached a New Testament sermon from the Old 

Testament. Peter’s sermon is a beautiful sermon of reading and preaching the Old Testament by looking through gospel glasses. The 

people he preached to needed to hear the gospel facts about Jesus. They didn’t understand who He was, so Peter had to lay it out 

for them from the Old Testament. Let’s look at Peter’s sermon and see what he saw. 

First, Jesus is the authentic God-man (v. 22). 

 
2 John Piper, Sermons from John Piper (1990–1999) (Minneapolis, MN: Desiring God, 2007). 

https://ref.ly/logosres/srmpiper1990?art=sermon.716&off=9028&ctx=+its+source%2c+Bible.%0a~Why+is+it+that+a+gif
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Men of Israel, hear these words: Jesus of Nazareth, a man attested to you by God with mighty 

works and wonders and signs that God did through him in your midst, as you yourselves know. 

 Notice what Peter says, “Jesus of Nazareth, a man attested to you by God.” Peter begins with the incarnation. The title 

“Jesus of Nazareth” refers to Jesus’ humanity.  

Yet, Peter very quickly connects Jesus’ divinity to His humanity when he said Jesus was “attested to you by God.” The word 

attested means authenticated. God authenticated Jesus’ divinity through the mighty works He did.  

 Jesus was not simply a good human teacher. He was not just some divine being who was fully God who came to earth. Jesus 

was both truly God and truly man. He was and forever will be the God-man. 

 Here is the point: A perverted understanding of the person of Jesus will not save you. Faith must be connected with true 

gospel facts. Jesus was not just some good human teacher. He was not simply fully God that had no humanity. Jesus was both truly 

God and truly man.  

When we share Christ with others, they need to know Jesus was both God and man in one person. Gospel facts are a 

stumbling block for some and foolishness for others, but the facts are the facts, and they must be united by faith in the true person 

of Christ. 

People today want to focus on Jesus’ humanity or Jesus’ divinity. Religions make up their kind of Jesus, where He is only 

human or only God. People cannot fathom Jesus with both the nature of God and man in him. It is beyond their comprehension and 

thus requires—faith. 

So, we must not shy away from telling people that Jesus was fully God and fully man. They must understand Jesus was and 

is truly God and man. This is the only Jesus who saves. All other Jesuses are false gods. So, let’s tell them the full gospel and let God 

deal with the stumbling blocks in their minds and the foolishness of the message. God is able to overcome their hard hearts. 

Second, it was the sovereign plan of God to crucify Jesus. (v. 23). 

This Jesus delivered up according to the definite plan and foreknowledge of God, you crucified 

and killed by the hands of lawless men. 

 Verse 23 is an amazing text that teaches us that it was God’s sovereign plan since the beginning of time to send Jesus to be 

crucified and killed on the cross for sinners. Yet, while this was God’s plan to send Jesus to die for sinners, it did not remove sinners’ 

responsibility for Jesus’ death.  

 Let me just say this. We will never understand how God planned the crucifixion of Christ in order to redeem sinners. We 

understand our responsibility and how our sin sent Jesus to the cross. However, we do not understand how God worked out this 

plan so that our self-determined sinful choices sent Jesus to the cross, and yet it was also His sovereign plan. This is a mystery to us. 

It is beyond our mental ability to understand. Just like the incarnation of Christ, we do not understand it. It requires faith. 

A person once asked Charles Spurgeon about how he reconciled God’s sovereignty and human self-determination. 

Spurgeon replied, “I don’t. Why do I need to reconcile two friends?” Spurgeon’s point is that both truths are in the Bible. Just 

because we do not understand it does not mean the Bible is in error. It means we are limited in our understanding. 

 Here is what people need to know. They need to know that God planned from the foundation of the world to send Jesus to 

save sinners.  They need to know that it was their sin that sent Jesus to the cross. They need to own their sin, confess their sin and 

repent of their sin against God. 

The third truth of Pentecost is that God has given us a resurrected Savior (vv. 24-28). Again Peter goes back to the Old 

Testament to show us that Jesus' death and resurrection were prophesied in the Old Testament. Look in vv. 24-28: 

God raised him up, loosing the pangs of death, because it was not possible for him to be held by 

it. 25 For David says concerning him, 

“‘I saw the Lord always before me, 

for he is at my right hand that I may not be shaken; 
26 therefore my heart was glad, and my tongue rejoiced; 

my flesh also will dwell in hope. 
27 For you will not abandon my soul to Hades, 

or let your Holy One see corruption. 
28 You have made known to me the paths of life; 

you will make me full of gladness with your presence.’ 

 The Apostle Peter quotes from Psalm 16:8-11. He goes back to the Old Testament to make sure we know the resurrection 

of the Messiah was not a new idea. He showed them that King David was not talking about himself in this text. God was talking 

about the Messiah who would sit on David’s throne.  
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 Peter wants us to see that God kept His promise, and Jesus did not see corruption in the grave. He rose from the dead on 

the third day. He is alive, and they were witnesses to the fact that Jesus was raised from the dead.  

Then in v. 32, Peter connects the eyewitness account to the prophecy. He wants them to understand the Jesus' resurrection 

was prophesied and fulfilled and that they were eyewitnesses of Jesus’ resurrection.  

Later, the Apostle Paul said in 1 Corinthians 15 that Jesus was seen by over 500 witnesses before He ascended to heaven. 

The point is that the resurrection of Jesus Christ is not a myth—it is a fact.  

People struggle with Jesus’ resurrection back then and the struggle with it today. The fact is Jesus did not come to this earth 

in the way they expected. He did not come to the priestly class and impress them with His pedigree. He did not come to the political 

class and impress them with His political savvy. He did not come to the halls of power and education to impress the movers of 

culture.  

Jesus came to die on the cross and be raised from the dead on the third day. Jesus came as the God-man to everyday 

people. He came as One who would not have been recognized to be a Messiah. He was not impressive. He was not popular. He was 

not what they expected, and by God’s plan and their jealousy and hatred of the Son of God—they killed Him.  

But thanks be to God; the grave could not hold Him. Jesus rose from the dead, destroying death’s grip on Himself and 

anyone who calls on the name of the Lord Jesus to be saved.  

This is the message we must believe in, and it is the message that we must proclaim as Christians. The resurrection of Jesus 

Christ is a key part of the message of the gospel.  

We must never share the gospel and forget to tell people that Jesus rose from the dead. It is not a point that is simply 

tacked on at the end. It is the very point that makes all other truths about Jesus true.  

Without the resurrection, Jesus’ death means nothing. However, because He rose from the dead, then this means 

everything about Him is true because God authenticated His life, ministry, death through His resurrection. 

Finally, the gospel message at Pentecost teaches us that Jesus has ascended to heaven and is our glorified Savior. (v. 33) 

Being, therefore, exalted at the right hand of God, and having received from the Father the 

promise of the Holy Spirit, he has poured out this that you yourselves are seeing and hearing. 

Then in vv. 34-35, we hear him still preaching the gospel of Jesus Christ from the Old Testament. This time he drew upon 

the Messiah’s ascension in Psalm 110. Like the last text, this is a Psalm of David.  

In Psalm 110, King David is somehow part of a conversation between God the Father and God the Son where he observed 

God the Father saying to God the Son:  

“‘The Lord said to my Lord, 

“Sit at my right hand, 
35 until I make your enemies your footstool.”’ 

36 Let all the house of Israel therefore know for certain that God has made him both Lord and 

Christ, this Jesus whom you crucified.” 

 Peter basically said, “You missed Him. The very Son of God. The Lord and the King who sits on David’s throne you killed. He 

is the One whom we have been waiting for you and killed him.” Peter called them to account for their sin of killing the Messiah. 

 Peter didn’t mince words. He didn’t soft-peddle the message. He didn’t apologize to them. The grace that came to them in 

the gospel confronted their sin and called them to repent.  

 The gospel preached at Pentecost teaches us that Jesus is the True King who came by the sovereign plan of God to save 

sinners by dying for their sin, rising from the dead, and ascending to heaven.  

The gospel always demands a response, and so this leads us to our last question in vv. 37-41. 

III. What is our response to the gospel at Pentecost? (Acts 2:37-41) 

 In vv. 37-41, we see how the people responded to the preaching of the gospel. Listen to vv. 37-41: 

When they heard this, they were cut to the heart and said to Peter and the rest of the apostles, 

“Brothers, what shall we do?” 

 The proper response to the preaching of the gospel is to be cut to the heart. To be cut to the heart means faith is working 

because it is from the heart one believes the gospel. To be cut to the heart is to see the darkness of your heart, your sin against the 

King, and the dangerous place in which you stand before a Holy God.  

Because those who heard the gospel understood it, they rightly asked, “Brothers, what shall we do?”  

Look at what Peter said in vv. 38-39: 

“Repent and be baptized every one of you in the name of Jesus Christ for the forgiveness of your 

sins, and you will receive the gift of the Holy Spirit.  
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 Faith in the message of the gospel cut them to the heart, and Peter called them to repentance.  

Brothers and sisters, faith and repentance, are two sides of the same coin. Repentance means to turn away from your sin, 

and faith means to turn to Jesus as Lord and Savior for salvation for the forgiveness of your sin. 

 Next, we hear Peter’s call to be baptized. Some have tried to say that this text teaches that baptism is part of salvation. In 

other words, you cannot be saved unless you are baptized. This is called baptismal regeneration. However, that is not what this text 

teaches, nor does the New Testament.  

Baptism follows a person’s profession of faith in Christ. Baptism is a very important ordinance of the church, but it does not 

save. Baptism is the outward expression of the inner condition of new birth. Baptism only comes after a person professes faith in 

Jesus. 

 Then Peter teaches them that when they believe the gospel, they will receive the promised Holy Spirit. Peter applied Joel 

2:28-32 to the lives of the new believers. They needed to know that now all who believe will receive the Holy Spirit. Look in v. 39: 
39 For the promise is for you and for your children and for all who are far off, everyone whom the 

Lord our God calls to himself.” 

 Here is what Peter means when he says, “For the promise is for you and for your children and for all who are far off, 

everyone whom the Lord our God calls to himself.”  

• “The promise” is salvation that results in receiving the Holy Spirit.  

• “For you and your children” means that those in their family (adults, teenagers, and children) who believe in the 

gospel will be saved and given the Holy Spirit. It does not mean if you baptize your children they are Christians and 

will be saved. So, just to be clear, this text is not talking about infant baptism. Infants cannot profess faith in Christ. 

So, it makes no sense to immerse infants or to sprinkle infants born to Christian parents and call it baptism 

because there was no profession of faith by the infant. 

• “For . . . your children” also means future generations who will believe the gospel. The context of this verse helps 

us understand Peter’s point. 

• When he says, “for all who are far off,” he meant that it was more than the Jews who were going to be saved. The 

Gentiles were about to be brought into the family of God. They would be saved and given the Holy Spirit.  

• Finally, Peter’s charge introduces us to Believer’s Baptism as the sign of the New Covenant. In Believer’s Baptism, 

we see covenant transition from circumcision that was only given to boys to baptism by immersion that is given to 

all who profess faith in Jesus Christ.  

 In vv. 40-41, we hear Peter’s final charge: 

 40 And with many other words, he bore witness and continued to exhort them, saying, “Save 

yourselves from this crooked generation.” 41 So those who received his word were baptized, and 

there were added that day about three thousand souls. 

 In vv. 40-41, Luke tells us that the church was born. About 3,000 people professed faith in Jesus that day. Ever since that 

day, the gospel of Jesus Christ has been preached. It is being preached today and all around the world. Souls are still being saved. 

 Have you trusted Jesus today? To receive the word of God means to believe the gospel of Jesus Christ. It means to turn 

from your sin and turn in faith to Jesus Christ. Then follow Him in believer’s baptism as an outward expression of the inner condition 

of being born again in Christ. 


