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DIGITAL TEAM DEPLOYMENT SERVICE

Digital Teams, deployed.
A 12-month path from knowing you must deploy AI to full-scale 
digital teams realizing measured value.

WHAT IS A DIGITAL TEAM?

AI-powered agents that work alongside your 
analytics and run entire workflows across your 
tech stack, up to the point where your expert 
approval is required. Every digital team is trained 
and customized to how you work. There’s no off-
the-shelf version.

WHAT THAT BUYS YOU

Data validation, exception handling and model 
monitoring, reporting, and reconciliation run 
continuously across time zones. Your people keep 
doing the complex, non-standard thinking and make 
the final call.

THE 12-MONTH ENGAGEMENT

01 02 03Concept Pilot Scale
DAYS 1-90

Map where digital teams generate 
value, prove the concept, and agree 
how value gets measured. 

Complimentary: includes feasibility report 
+ Phase 2 roadmap

Deploy one digital team, validate its 
output, refine it against your baseline 
metrics.

Fixed fee: includes baseline metrics and a 
scaled rollout plan

MONTHS 3-6

Scale teams across prioritized 
workflows, continuously optimize as 
volume and confidence grow, measure 
realized value. 
Value-based fee: includes quarterly 
savings statement and optimization plan

MONTHS 6-12

$0
Cost to prove it works in weeks, not months. Phase 
1 requires no access to your infrastructure or data, 
running on externalized and on synthetic data. 

The barrier to proof isn’t your data or your budget.
 
FRG proves value before you commit.

Start with phase one at no cost.
BOOK YOUR 90-DAY PROOF OF CONCEPT

info@frgrisk.com  •  +1 (919) 439-3819

frgrisk.com

264 W. Chatham St., Ste 101, Cary, NC 27511

HAVE A GAP NEED TO FOCUS WANT PROOF

This is for you if you:
WANT TO GROW

You want to use digital 
teams to grow

You have the technology, 
not the deployment

You need to know where 
value is greatest

You prefer proof before 
you commit


