
1 
 

 

 

 

 

 

Kankakee Valley Park District 

Board Meeting Minutes 

January 29, 2024 

The Board Meeting was called to order at 5:00pm by Commissioner D. Skelly.  Those present for roll call (in person 
or by electronic means) were commissioner R. Eads, J. Frey, D. Skelly, M. Matthews. Others present (in person or 
via Zoom): Dayna Heitz, Executive Director, Rick Collins, Superintendent of Building & Grounds, Lisa Krenkel, 
Superintendent of Recreation, Attorney Patrick Miner. Not present: Melissa Woodard, Superintendent of Business, 
Commissioner D. Palmer, Attorney David Freeman 

Public Present:  Peggy King-RVSRA Foundation, Doug Krippel Limestone Park District and RVSRA Foundation, 
Nathan Coffman, Aaron Denton-KVPD, Rose Gianotti-Limestone Park District, Evan Stahlman and Steve Litko with 
Lauterbach & Amen  

Pledge of Allegiance  

Public Comment:  None 

COMMUNICATIONS 
Email - States Attorney Jim Rowe  
States Attorney Jim Rowe is looking into a program for at risk youth.  He has no details at this time. Commissioner 
Skelly stated that we look forward to working with him in the future.  

Email - KVSO & Riverview Historic District 
The organization has sent the dates for the summer series of Music in the Park at Cobb Park. All dates have been 
reserved. Ariana will be working with the organizations for special event/rentals.  They pay a nominal fee for the 
electricity used during the concerts.  

Invitation to Genevra Walters Retirement Party on May 25, 2024 
All Commissioners are invited to attend the retirement party of Ms. Walters. Please RSVP per the invitation if you 
wish to attend. 

CONSENT AGENDA 
Consent agenda for Monday, January 29, 2024, consists of board meeting minutes (December 11, 2023) and 
financials for November 2023, December 2023 and bills payable December 2023. 

A motion to receive consent agenda was made by Commissioner J. Frey, seconded by Commissioner R. Eads. 
Upon roll call vote the following Commissioners voted aye: R. Eads, J. Frey, M. Matthews, D. Skelly. Not present: 
Commissioner D. Palmer 

A motion to approve board meeting minutes of December 11, 2023 was made by Commissioner D. Skelly 
seconded by Commissioner M. Matthews. Upon roll call vote the following Commissioners voted aye: R. Eads, J. 
Frey, M. Matthews, D. Skelly. Not Present: Commissioner D. Palmer. 

Discussion for Financials  
Steve Litko with Lauterbach and Amen reviewed and discussed the financials.  

A motion to approve financials November 2023 was made by Commissioner D. Skelly, seconded by Commissioner 
R. Eads. Upon roll call vote the following Commissioners voted aye: R. Eads, J. Frey, M. Matthews, D. Skelly. Not 
present D. Palmer. 
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A motion to approve financials December 2023 was made by Commissioner R. Eads, seconded by Commissioner 
M. Matthews.  Upon roll call vote the following Commissioners voted aye: R. Eads, J. Frey, M. Matthews, D. Skelly. 
Not present D. Palmer. 

A motion to approve bills payable December 2023 was made by Commissioner R. Eads, seconded by 
Commissioner M. Matthews. Upon roll call vote the following Commissioners voted aye: R. Eads, J. Frey, M. 
Matthews, D. Skelly. Not present D. Palmer. 

OLD BUSINESS 
Discussion of and Approval of the Decennial Committee Meeting Minutes of May 30, 2023 - A motion to 
approve Decennial Committee meeting minutes of May 30, 2023 was made by Commissioner Skelly seconded by 
Commissioner Eads.  Upon roll call vote the following Commissioners voted are: R. Eads, J. Frey, M. Matthews, D. 
Skelly. Not present D. Palmer 

A Recap of the Great Mouse Race by Peggy King of the RVSRA foundation - The Location of the Civic 
Auditorium worked wonderfully for the Mouse Race. The race track was able to be easily set up and all guests were 
able to view the track on the stage. The Race netted $17,315.23 this year.  It was one of the highest profits among 
past years.  Next year’s race will be held on November 2, 2024 and hopes that we are able to work together again 
and the race one again be held at the Civic. Thank you to KVPD staff for all their assistance.  

Presentation of NSA Hall of Fame award by Aaron Denton - A clip of the video of the NSA awards ceremony 
was shown.  Aaron thanked commissioners for sending him to Florida in order to accept the award on behalf of the 
district. He was able to meet and network with members of NSA. NSA will be bringing more tournaments to River 
Road Sports Complex this season.  

NEW BUSINESS 
A motion to ratify approval for furnace compressor for the Rec Center with Holohan in the amount of 
$8015.00 
A motion to ratify approval for furnace compressor for the Rec Center with Holohan in the amount of $8,015.00 was 
made by Commissioner D. Skelly seconded by Commissioner R. Eads.   
 
Director Heitz explained we are ratifying this work from the December email explaining the compressor was no 
longer working. Commissioner Eads asked if we are able to set up a service contract for the HVAC system. 
Executive Director Heitz stated that we can set up a service agreement, but any repairs needed would not be 
included in an agreement. On a work order, the upstairs men’s restroom needs a thermostat replaced.  The cost is 
$1,500.00. It is in addition to the cost of the compressor. Rick Collins stated that the LG system at the Rec Center 
is hard to get parts for due to its age and manufacturer. 

Upon roll call the following Commissioners voted aye are: R. Eads, J. Frey, M. Matthews, D. Skelly. Not Present: D 
Palmer. 

Motion to Repeal all prior Ethics Ordinances 
A motion to Repeal all prior Ethics Ordinances was made by Commissioner D. Skelly, seconded by Commissioner 
R. Eads. 

Executive Director Heitz stated the reason to repeal the prior ordinance was suggested by our Attorney D. 
Freeman. This is due to information not clear as to if the original ordinance was ever approved. The copy of the 
ordinance on file is still the “model” sent out by the state.  

Upon roll call the following Commissioners voted aye are: R. Eads, J. Frey, M. Matthews, D. Skelly. Not present: D. 
Palmer. 

Motion to Approve and Adopt Ethics Ordinances #2.35 
A motion to Approve and Adopt Ethics Ordinances was made by Commissioner D. Skelly, seconded by 
Commissioner J. Frey. Upon roll call the following Commissioners voted aye are: R. Eads, J. Frey, M. Matthews, D. 
Skelly. Not Present: D. Palmer. 

Discussion of walking paths renovation for Kensington, Pioneer, Cobb and Alpiner Parks.  
Executive Director stated the walking path renovation, ARPA projects will begin again in the spring, it has been kept 
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on the agenda to keep it front and center.  Commissioner XX asked what the width of path at cobb park will be?  
Director Heitz stated we will look for a variance to go less than the recommended ADA Width.  We will ask the 
neighbors and those that use the path via survey for their opinion and ideas.  Director Heitz will communicate 
survey results with commissioners before work begins.   

Discussions of Capital Projects and Expenditures 
A motion to approve Capital Projects and Expenditures was made by Commissioner Frey, seconded by 
Commissioner Eads.  

Discussion on Splash Valley repairs- Superintendent of Building and Grounds Rick Collins gave the estimates 
from Just in Time Pools, $36,000. All work needed to be done at Splash Valley. Executive Director Heitz stated that 
Just in Time pools is IDPH certified to work in the pump room. Commissioners requested Rick to look into what 
exactly needs to be completed by the certified contractor and what can be completed by a local contractor. Director 
Heitz stated that a few of the repairs need lead time for parts.  

Discussion on purchase of three new maintenance vehicles-Superintendent of Building and Grounds Rick 
Collins gave the estimate from Court Street Ford for the purchase of three F250s for the cost of $50,362.00 per 
vehicle through Source Well Cooperative Purchasing Program for the State of Illinois. Photos of the vehicles being 
replaced were given out.  Commissioner Frey asked the mileage of the trucks being replaced. Rick stated that the 
average is about 200,000+ miles with the oldest truck being a 1999. Commissioner Skelly inquired if other makes 
and models had been priced out also, and what was the cheapest. Understands that purchasing through Source 
well is cheaper, but are Fords the cheapest.  Would like to see all quotes to make an informed decision. 

Discussion on purchase of two new lawn mowers-Superintendent of Building and Grounds Rick Collins gave an 
estimate from All Power Equipment for the cost of two Scag mowers.  New mowers would allow staff to complete 
the weekly mowing schedule in three days rather than five.  Currently has three employees on mowing crew with 
additional mowers would allow two staff members to be added to the crew. The Scag mowers were the least 
expensive, the parts are cheaper than other brands. The two new mowers would have a larger mowing deck.  
Commissioner Eads inquired about when a mower needs to be replaced, how many hours would be on it.  Rick 
stated our mowers have approximately 1,500 hours on them.  Commissioner Frey stated that online the going price 
for this type of mower is $20,000 each and that we are receiving a good price. All Power Equipment is included in 
the pre-bidding and has won the contract for the Source Well Cooperative Purchasing Program for the State of 
Illinois. 

Discussion on River Road supplies and Disk Golf Course-Superintendent of Building and Grounds Rick Collins 
game estimate for the cost of supplies needed for the softball complex.  Cost includes yearly supplies such as 
diamond dry and chalk. Estimate also includes costs for new batter boxes and groomer. The groomer we currently 
have has been fixed numerous times and may be able to last a few more years if needed but will need to be 
replaced soon. The Disk Golf course estimate was given. Commissioner Matthews inquired on the location that the 
course would be installed.  Removing the underbrush and clearing of the lanes will destroy a ecosystem and he 
would like to see the area remain forested. BTPD has a course that is not used. Community members will not utilize 
a disk golf course.  

Attorney Miner- suggested breaking everything down and voting on expenditures individually.   

A Motion to approve Capital Projects and Expenditures was repealed by Commissioner Frey, seconded by 
Commissioner Eads.  

Motion to approve Splash Valley work not to exceed the $36,000 was made by Commissioner R. Eads, Seconded 
by Commissioner J. Frey. Upon roll call the following Commissioners voted aye are: R. Eads, J. Frey, M. Matthews. 
Nay: D. Skelly. Not Present: D Palmer 

Motion to approve the purchase of three new maintenance trucks not to exceed $151,086.00 was made by 
Commission R. Eads, seconded by Commissioner J. Frey.  Upon roll call the following Commissioners voted aye 
are: R. Eads, J. Frey, M. Matthews, D. Skelly. Not Present: D Palmer 

Motion to approve the cost of two new mowers not to exceed $33,000 was made by Commissioner J. Frey 
seconded by Commissioner R. Eads. Upon roll call the following Commissioners voted aye are: R. Eads, J. Frey, 
D. Skelly. Nay: M. Matthews Not Present: D Palmer 
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Decision was made to table further discussion and approval for River Road supplies, equipment and the Disk Golf 
course until the next meeting when more information can be presented.  

Discussion of Kankakee River Valley Regatta: Director Heitz gave brief recap of the committee meeting, picked 
out the logo, color scheme and sponsorship package going live Feb. 1st.  There are five committees for the Regatta 
and KVPD maintenance staff attended the grounds committee and Public Safety committee meeting. 

Discussion of 501(c)3 discounted rental rates for the Rec Center: Director Heitz stated that 501(c) 3 
organizations receive half price rental costs for all locations within the district due to policy put in place in 2021.  
She would like to change the policy and remove the Rec Center as a location due to the costs incurred with the 
facility being a staffed site. Commissioner Matthews asked if we had a report of the financial loss due to the half 
price and staffing costs. Director Heitz stated staff is working on a report.  

STAFF REPORTS 

Superintendent Building & Grounds  
The walking path at Old Fair Park has been completed.  The memorial bench for Sam Miller has been reinstalled at 
the Harbor.  Staff attended the Regatta grounds committee meeting.   

Superintendent of Recreation 
Staff meeting with members of BTPD and Momence Park district on Thursday to discuss programs and events that 
the three districts can partner on. This meeting was rescheduled due to weather related closings. Staff working on 
budgets.  They are to be turned into Lisa on Wednesday then will meet with Dayna to finalize.  Aaron Denton and 
Lisa attended conference on Thursday, both received great information. The 100-year anniversary logo contest is 
open to the public.  Through a meeting with Director Heitz and facility manager Z. Mullady the schedule and hours 
for Splash Valley have been set.  Hours have been changed this year in order to lessen staff costs across the 
board.   

Executive Director 
Executive Director spoke to the board:  In front of each commissioner is an updated personal manual.  The 
changes reflected are currently changes to the labor laws and are required by the State of Illinois Department of 
Labor.  Majority are changes to wording.  A Change that is asked for is to allow the ED to live outside of the district 
jurisdiction.  This would be discretionary with preapproval by the board on a case-by-case basis.   

Attorney Miner has worked on the agreement for the Regatta, between the City and KVPD.  Once both Coty and 
KVPD attorneys have fully reviewed, the remaining three (3) entities will receive for their approval.  

We are looking at Perry Weather system for River Road and Splash Valley.  It is a yearly subscription. The system 
detects how far lightning is from the facility, storm warnings etc. The staff would be able to receive notices on their 
phones, or management can view on a computer.  We will have access to a meteorologist 24/7.  They can assist us 
in event weather preparedness.  Can be used for RR, Splash Valley, the campground and Ice Valley. The 
Subscription will go into operations not capital.  The equipment is Free and our maintenance would be installing on 
the roof of the press box at River Road.   

Our campground host of many years, Robert Parnell has passed away.  He and his wife Cindy were a great asset 
to KVPD. Suggested that a photo with his name be placed on a plaque in the vestibule at Bird Park next to the 
volunteer of the year. A tree will be planted at the campground in his name this spring.  

Picture placed at your seat of our lifeguard/pool manager.  Angie took the picture and has won honorable mention 
in the “give us your best shot” contest with IAPD.  This picture was shown at the all-conference awards luncheon, 
will be included in our magazine, and used for advertising. This is the 2nd year in a row one of Angie’s pictures have 
won.  Congratulations to Angie on great photography.   

COMMITTEE REPORTS 
KCCVB 
Commissioner Matthews:  no quorum meeting canceled 

Historical Society 
Commissioner Eads: The Concert music through the ages was fantastic around 80 people were in attendance.  
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Great if commissioners can attend future concerts.  Economic alliance committee-flyer emphasis dates of meeting 
to your constituents.  Ken P. with the historical society asked Representative Haas to assist in declaring June 15th 
as Illinois History Day 

SRA 
Commissioner Frey: Commissioner Frey referred to Doug Krippel for an update. Mr. Krippel stated that interviews 
for Executive Director went well and the SRA will be having a meeting to make the choice official.  Tom B. has 
come back as a consultant to get everything back in order. D. Mohler had to unexpectedly leave the SRA, longtime 
volunteer and employee J. Rattin has stepped in filling in that position. 

KRS 
Commissioner Eads: two donations $15,000.  Grant scribe lists all grants available and the federal government 
has a grant for transportation looking into it for river walk.    

Building Commission Report 
Commissioner Palmer: Not present 

COMMISSIONERS FORUM 
Commissioner D. Skelly-attended conference, would be nice for the district to send all to next year's conference. 
Very relevant to what we do. Networking is phenomenal.  I look at things totally different from the “park district 
world” biggest park district network in the nation.   

Commissioner J. Frey- conference experience, fantastic programming, attended multiple sessions.  Great chance 
for commissioners to learn about our roles, what programs are available, network with other commissioners, gauge 
understanding of other districts. 

EXECUTIVE SESSION N/A  

ADJOURN MEETING 
A motion to adjourn the meeting was made at 6:52pm by Commissioner Eads, Seconded by Commissioner Frey. 
Upon voice vote, all ayes, motion carried. 
 
OFFICIAL REPORTS  
1. Board Meeting minutes December 11, 2023 
2. Financials November 2023 
3. Financials December 2023 
4. Bills Payable December 2023 
5. Decennial Committee meeting minutes May 30, 2023 
6. Furnace compressor at Rec Center 
7. Ethics Ordinance 
8. Ethics Ordinance #2.35 
9. Walking Paths 
10. Capital Projects and Expenditures 
11. Superintendent of Buildings & Grounds Report 
12. Superintendent of Business Report 
13. Superintendent of Recreation Report 
14. Executive Director Report 
 

Respectfully Submitted: Lisa Krenkel 


