ACCTMIS 3300H — Honors Cost Accounting
Fall 2025 — Tue/Thu 2:20-3:40 — Gerlach Hall 285
No class on Tue before Thanksgiving

"Education is not the learning of facts, but the training of the mind to think."  -Albert Einstein

Instructors	Contact Information		Office Hours
Faculty:	Prof. Rick Young	young.53	M 4-6, T 10-12, F 10-12 & by appt.	Fisher 410
Teaching Assistants:	Owyn Young	young.3382	TBA	TBA
	Kori Metzger	metzger.445

Introduction
In this class we continue our study of accounting from a managerial perspective. Relative to AMIS 2300H, there will be less emphasis on accounting procedures and individual decision making, and greater emphasis on organizational decision making and management control. As in 2300H, so that you can apply what you learn to a global and dynamic economy, the course will be taught from a conceptual standpoint. “Rules, recipes and handy guidelines on how to use accounting are crutches for the less than well-prepared and responsible manager.” (Demski, ch. 1).
Honors Accounting
You are now at a very important point in the Accounting Honors Program (AHP). The approach of this course, and the AHP, is to provide you with foundations to help you to achieve a deep understanding of accounting issues, and to better appreciate the role of accounting in the economy and, more generally, in society. This preparation will help you thrive in and improve practice. The focus is not to prepare you for the CPA Examination; nor is it to train you for an entry-level job. While these issues are of concern to you at this juncture, focusing on them is certainly not the comparative advantage of the University. You were recruited and admitted to the AHP because we have evidence that you have an above-average intellectual capacity and work ethic. Therefore, we expect you to be willing to think deeply and at times abstractly about accounting and business concepts. The success of the AHP depends upon its students embracing the philosophy that students will be better positioned to have long lasting productive and rewarding careers if they are educated in a manner that gives them practice in “learning how to learn”.

Two excerpts from George Stigler’s (AKA “The Father of Information Economics”) Memoirs of an Unregulated Economist 
“The better students, moreover, are at the better schools. Most important scholars I have known received their training at major graduate schools, no matter how ordinary their undergraduate education. On the other hand, many extremely promising undergraduates must go to the lesser graduate centers, because of personal circumstances, ignorance of their quality, better financial aid, or whatever. Why have so few of these latter students succeeded in research? After all, the material that is taught in the major graduate centers is in print and available everywhere. My explanation is that in the leading graduate centers [and in the OSU AHP] the students learn primarily from one another. They learn to impose higher standards upon themselves, both in the selection of problems to work on and in the adequacy of the solutions they provide to these problems.”

“I am convinced that at least half of what one learns at a college or university is learned from fellow students. They live together and they argue among themselves with a vigor and candor that are inappropriate in discussions with faculty members, even tolerant ones. If one could attract good students without a good faculty, one could run a fine university very economically.”
Performance Evaluation
Your evaluation will be based on (1) professional attitude and class preparation (60%) and (2) examinations (40%).
Attendance and professional attitude (10%)
You earn up to 1/2 of these points for attendance and 1/2 for demonstrating a professional attitude towards the course. This includes being on time, prepared, attentive, and engaged. It goes without saying that missing classes or negative “contributions” to the classroom discussions will detract from your grade.
Class Preparation (50% total)
Think about honors courses as organizations that manufacture a product. Course assignments, that is, the readings and problems, are the raw materials. OSU supplies the overhead (facilities). You and I supply the labor. The product is high quality classroom discussion. Diligent preparation of the assignments is (of course) a prerequisite for constructive participation in the day’s discussion and is encouraged by three graded activities: class participation, oral presentations, and written assignments. These are all, to some extent, “team” activities.

Numerical problems, essays, and research papers and are intended primarily to provoke your thinking, not simply to teach you a procedure. Your approach to class preparation should not only include trying to come up with correct answers but also thinking about the lessons that are being illustrated. If you take this seriously, you will be able to actively participate in class discussion.
Discussion leading and other class contributions (20%)
There are two equally important components: (1) leading a discussion when called upon and (2) offering comments and questions that contribute to the classroom learning environment. You will be placed in teams of two during the first week of class. Each day one or two teams will be called upon at random to present for approximately 15-20 minutes about a problem or research paper assigned for that day in class. For problems, you should not only present your solution but also explain the main concepts from the chapter being illustrated and any difficulties or questions that occurred to you. It is not important that you work through the problem in detail during the allotted time, nor even present the entire solution. Figuring out what is (and is not) useful to present is a skill at which you can improve by practicing. For research papers (indicated in italics in the outline below), every group is required to turn in a hard copy of an outline of your presentation at the start of class. Outlines should use brief bullet points (not complete sentences), cover the main ideas for discussion, and not be too long or detailed. You should fill in the important details by speaking about them, not reading them from a slide.

Whether presenting problems or research papers, your main objective should be to lead class discussion. For both problems and research papers, you should think about how you can efficiently and effectively present your ideas at the board (should you be called upon). I will provide to you an assessment of your discussion leading and other class contributions every 3 or 4 weeks. For further details, please read the explanation under Assessments in the Assignments section on Carmen.

* In addition to submitting your Problems on Carmen and a hard copy of your Outlines and Essays in class, please also upload them on OneDrive so you can project them if your group is selected in class  – trying to access your submission on Carmen rarely works well.
Written assignments – Problems and Essays (20%)
Each group should submit one copy of their written assignments (problems, essays and outlines). Besides impeding your learning, failure of any group member to fully participate in preparing Problems and Essays is considered a breach of ethics in accordance with the Honors Code. In accordance with the stated purpose of providing you with incentives for preparing for class discussion, no late assignments will be accepted. Also, no assignments will be accepted if you do not come to class the day they are due. However, in the event you have a university-approved reason for missing class, missing the assignment will not count against you.
Problems: Each team’s problem solutions should be submitted on Carmen for grading by the TA’s. Grades will be based primarily on effort (including neatness, organization, legibility, and completeness). If you choose to work problems on paper first, you should use a pdf scanner (hardware or mobile app) rather than taking photos of your work. Use of spreadsheets is encouraged -- on a few occasions they will be required. In the latter case, your group should submit a fully-functioning spreadsheet on Carmen, which the TA’s will test using different parameter (input) values. 

Essays: Essays and outlines should be submitted to me in hard copy form at the start of class. I will grade them based 50% on content and 50% on exposition. Unless stated otherwise, essays are to be done jointly with your partner – I expect no spelling or grammatical errors, given that two of you are proofreading them and you have access to spell- and grammar-check programs. All essays (even short paragraphs) should be typed and double-spaced, using proper grammar and punctuation.
Pop Quizzes (10%)
I will give pop quizzes in class to encourage you to keep up with what is happening in class.
Examinations (40%)
There will be no midterm examination, for reasons I will explain in class. The final examination is a two-part individual examination. Part One is a research paper write-up due on or before the day of the University scheduled final examination (Dec. 12, 4:00). Part Two is taken in our classroom from 4:00 to 5:45; it is a calculation-based exam for which Excel/Solver will be useful. Makeup final exams will be permitted only if excused by University guidelines. Be sure to plan your breaks around this date.

Summary of Performance Evaluation:
	Attendance and professional attitude
		10

	Discussion leading and other classroom contributions (including outlines)
		20

	Written assignments - Problems (10%) and Essays (10%)
		20

	Pop quizzes (as needed)
		10

	Final exam	Part 1 Take-home, on paper (due Dec. 12 4:00 PM in classroom)
		20

			Part 2 In-class, Excel upload to Carmen (due Dec. 12 5:50 PM)
		20

	
		100 %


Required Materials:
Demski, J. 2008. Managerial Uses of Accounting Information, 2nd edition. Other readings will be emailed or posted online.
Advice for Preparing & Presenting Assignments and Business Writing Tips (both on Carmen)

Optional/Recommended Resources:
Science:
Sylvia Nassar. A Beautiful Mind
Surely You’re Joking, Mr. Feynman
Enron:
Healy and Palepu. 2003. The Fall of Enron. Journal of Economic Perspectives 17(2)
The Smartest Guys in the Room; Conspiracy of Fools
Earnings Management:	
Healy and Wahlen. 1999. A review of the earnings management literature and its implications for standard setting. Accounting Horizons 13(4)
Nelson, Elliiott and Harpley. 2003. How are earnings managed? Examples from auditors. Accounting Horizons Supplement.
Emmer and Labro

Students with Disabilities
Students with documented disabilities should feel free to inform me in private of their needs and to make arrangements with the Office for Student Life Disability Services.

ACCTMIS 3300H — Tentative Course Outline*

E = examples within the chapter; P = problem at the end of the chapter
Readings and problems not from Demski text will be put online on Carmen OR at https://u.osu.edu/young.53/home/

	(1) Tue 08/26	Welcome to the AHP & Cost Accounting Fundamentals - A Simple Frame
Reading:	SKIM: preface, ch. 1; Advice for HW Preparation and Presentation; Business Writing; Trimble: “ A Few Thoughts on Teaching”; 2300H SEI 2025
Watch:	From Senior Banquets -2013: https://www.youtube.com/watch?v=hDxHWdMT110&t=3s (especially 11:30 in until end) – 2014: https://osu.instructure.com/courses/187841/modules/items/15061704 (especially 10:13 in until end)
Problems:	Problem A from 2300H Final Exam. Further, add LLA’s DL = 24q and DM = 28q to the data in part 1 and compute unit costs for product 1 assuming full standard costing and variable standard costing are used.

	(2) Thu 08/28	Accounting Belongs & Cost Accounting Fundamentals – Expanded Frames
Study:	Study “ch. 6 examples summary plus pd 2.xlsx” in Module 2 on Carmen.
Reading:	SKIM: (1) intro and summary sections in chapters 5-6; (2) Fellingham: Is accounting an academic discipline? and (3) Marx: Academia for Sale
Problems:	Problem A & B from 2300H MT II; Ralph’s Mysterious Regression

	(3) Tue 09/02	Cost Accounting Fundamentals - Can Activity Costing Produce Useful Information?
Reading:	ch. 7 (read carefully 7.1-7.3 & 7.6); Noreen: Conditions under which activity based cost systems provide relevant costs. For this and future research articles, those with titles in italics, at the start of class submit a hard copy of the outline you will use for your presentation and be ready to share an electronic copy of it with the class if you are called on to present.
Problems:	P7-12, P7-13 (Download from Carmen/Modules the E7.3 template and use it to submit your functioning Solver program for TA’s to test. Inspect your solution for q = (7,9) and compare to q=(8,9) and (0,9).)
Essay 1:	Write a short paragraph to answer P7-4 and a second short paragraph about how P7-12 relates to Noreen.

	(4) Thu 09/04	Framing - Endogenous Information Arrival and Use
Guest Speaker: Emma Nimps (2014) Nationwide
Reading:	ch. 8; Meder-Schwartz-Young: Bandits & Bounties: The Intersection of Info. Search & Investment Decisions (Bandits: pp. 313-317); SKIM: Feynman: Excerpts from Surely You’re Joking, Mr. Feynman: Dignified Professor (pp. 165-6) & O Americano, Outra Vez (pp. 211-9; Dopuch: Integrating Research and Teaching
Problems:	P8-1; Ralph’s Framing with Taxes. Briefly explain the framing issue that arises in MSY; Examples in MSY on pp. 313-7.

	(5) Tue 09/09	Accounting Standard Setting as Information System Choice
Reading:	ch. 9; SKIM: Sunder: Adverse effects of uniform written standards on acc. practice, education and research
Problems:	P9-12, P9-13 (in addition, for negative exponential utility, try r = .0005, .0010, .0015, & .0020); P9-18. Write a one-page summary of Sunder.
Assessment 1: Discussion Leading and Class Participation Performance

	(6) Thu 09/11	Framing: Insurance (Review) and Accounting Valuation
Reading:	Meder-Schwartz-Spires-Young: Structured Finance and Mark-to-Model Accounting (focus on pp. 559-69 & 572-3); Excerpt from “Smartest Guys in the Room”; SKIM: Glover: Can Financial Accounting Regulators and Standard Setters Get (and Stay) Ahead of the Financial Engineers?
Problems:	Examples from Ralph’s Insurance we covered in 2300H. Tables 1 & 2 in MSSY. Write a short paragraph to briefly explain the framing issue that arises in MSSY.
Essay 2:	Write a one-page essay to explain the difficulty accounting standard setters have in regulating accounting disclosures, referring to one or more of the following sources: Glover, 9-3. 9-12, 9-13

	(7) Tue 09/16	Framing - Adverse Selection in Insurance Markets - Roots Ins. Co.: “We monitor your driving to base your rates on you & Demand for Partnerships Induced by Risk Aversion
Guest speaker: Patrick Kielty
Reading:	Ralph’s Expanded Insurance Story
Problems:	Examples in Ralph’s Expanded Ins. Story; Ralph’s Conditional Expectations I-III; Ralph’s Partnership Example

	(8) Thu 09/18	Framing issues: Endogenous Beliefs (Bayes Nash Equilibrium) and Accounting Issues?
Guest speaker: John Glover
Reading:	MSWY: Bank runs & accounting for illiquid assets in financial institutions; Bank Runs Notes; SKIM: Demski-Zimmerman “On ‘Research vs. Teaching’: A Long-Term Perspective”
Problems:	Problem C from 2300H final exam. For MSWY: Graph the depositor’s utility function and do the examples. Construct a timeline to show how much cash and illiquid assets the bank is holding at the outset and at the time of early redemption if: (a) they correctly anticipate the number of early redeemers, and if instead (b) they assume 20 redeem early, but instead 30 redeem early. Comment on the accounting and auditing issues that arise for banks.
Watch:	John Nash: I. A Brief History of John Nash (A Beautiful Mind)); II. How True is A Beautiful Mind?; III. Overcoming Schizophrenia

	(9) Tue 09/23	Accounting in Asset markets with Asymmetric Information (More Adverse Selection)
Reading:	JSSY: Accounting, Finance and Adverse Selection: Illustrations & Applications (pp. 69-76); NPSY: Accounting & Adverse Selection; SKIM: DDZ: What’s Really Wrong with U.S. Business Schools
Problems:	Examples on pp. 69-76 of JSSY (skip RPM); Examples in NPSY; Write a one-paragraph summary of DDZ.

	(10) Thu 09/25 	Labor Markets with Asymmetric Information (Still More Adverse Selection)
Guest speaker: Julianne Hensel (Fisher Honors Advisor)
Reading:	JSSY: Accounting, Finance and Adverse Selection: Illustrations and Applications (pp. 82-101)
Problems:	Remainder of JSSY examples (Signaling, Screening); Self-study problem at end of NPSY.

	(11) Tue 09/30	Performance Evaluations Basics – Hidden action (Moral Hazard)
Reading:	ch. 13 
Problems:	E13.1-5; P13-5, 6

	(12) Thu 10/2	Performance Evaluation and Reporting (More Moral Hazard)
Reading:	Schwartz-Young: A Few Stylized Observations on Accounting Discretion
Problems:	Examples in SY; P13-7
Assessment 2: Discussion Leading and Class Participation Performance

	(13) Tue 10/07 	Performance Evaluation and Reporting in Multiple Periods (Still More Moral Hazard
Reading:	AFY: On the Role of Historical Cost Reporting 
Problems:	Examples in AFY; P13-8, 9, 10

	(14) Thu 10/09	Performance Evaluation with Endogenous Input
Guest speaker: Evan Carter and Alita Kovac (Analysis Group)
Problems:	P13-15 (Square root, endogenous act - do with Solver and analytically
Essay 3:	Explain in one page or less the sense in which course grading is a performance evaluation exercise (Kevin Bowen)

		Fri 10/10	2200H Panel Session GE 365 11:30am-12:50pm 
		Kevin Bowen, Danny and Celine Chehade, Maria Khrakovsky, Nate Palmer

	(15) Tue 10/14	Optimal use of Information in an Agency Setting I (Informativeness)
Reading:	ch. 14 (study equation (6))


	10/16-17	FALL BREAK	

	(16) Tue 10/21	 Performance Evaluation: An Alternative frame (Reciprocity Concerns)
Guest Speaker: Noah Schutte (2023) BDO
Reading:	Kuang-Moser: Reciprocity and the Effectiveness of Optimal Agency Contracts.
Essay 4:	Write a 2-page essay comprised of a paragraph on each of the following: (1) the participants’ task in each of the treatments (experiments) , i.e., the “experimental design,” (2) the hypotheses/theory, and (3) the main findings.

	(17) Thu 10/23	Optimal Use of Information in an Agency Setting II (More on Informativeness)
Problems:	P14-9 & 10, P14-11 (evaluation vs. valuation uses of accounting), Ponder Definition 22; Reproduce and interpret Table 14.5
Assessment 3: Discussion Leading and Class Participation Performance

	(18) Tue 10/28	Optimal Use of Information in an Agency Setting III (Evaluation vs. Valuation)
Reading:	Meder-Schwartz-Young: Bandits & Bounties (Bounties: pp. 317-325); ch. 16
Problems:	P14-12, P14-14; Examples in MSY

	(19) Thu 10/30	Endogenous Information Search
Guest Speaker: Ryan Watson (2008) and Alli Pilla (2020), Upsourced Accounting
Problems: P16-11; P16-18; Based on your work in P16-18, explain in a paragraph why Demski uses the term controllability “folklore” rather than controllability “principle” (as is used in standard cost accounting texts).

	(20) Tue 11/04	Multi-task Performance Evaluation I
Reading:	SKIM: Merchant; ch. 15 (pp. 363-75)
Problems:	Write a paragraph to summarize Merchant (Peruse Merchant example); E15.1, E15.2, E15.3

	(21) Thu 11/06	Multi-task Performance Evaluation II
Reading:	ch. 15 (pp. 375-81); SKIM: Bol: Subjectivity in Compensation Contracting
Problems:	E15.4, E15.5 (Note error in text solution to E15.5); E15.6, E15.7; Make a short list of the costs and benefits of using subjectivity in performance evaluation, per Bol

	Tue 11/11	VETERANS’ DAY – NO CLASS

	(22) Thu 11/13	Multi-task Performance Evaluation – Other Considerations I
Reading:	Bruggen-Moers: The Role of Financial Incentives & Social Incentives in Multi-Task Settings
Problems:	Construct a Summary Table to compare E15.1 through E15.7; P15-7, P15-8, P15-9
Essay 5:	Write a two-page essay comprised of a paragraph on each of the following: (1) the participants’ task in each of the treatments (experiments) in BM, i.e., the “experimental design,” (2) the hypotheses (theory), and (3) the main experimental findings. Also, write a paragraph describing how multi-task incentive problems are described in Demski’s ch. 15 and compare to the BM experiment.

	(23) Tue 11/18	Endogenous reporting I: Late and Early Arriving Information
Reading:	Ball I: What is the Actual Purpose of Financial Reporting? Demski: Enron et al.: A Comment’
Problems:	E17.1-5
Assessment 4: Discussion Leading and Class Participation Performance

	(24) Thu 11/20	Endogenous reporting II: More Late and Early Arriving Information
Problems:	P17-4 (I = -2,911.57; -2,443.00; 12,273.97; 10,376.07); P17-5 (I = -2,976.41; -698.83; 5,855.26; 1,849.94)
Reading:	ch. 17; Ball II: Accounting Informs Investors and Earnings Management is Rife: Two Questionable Beliefs; Hemmer-Labro Abstract: Management by the Numbers
Essay 6:	Write a 1-page essay summarizing Ball I and II and make connections to Demski’s comment on Enron (individually-prepared essay).

	(25) Tue11/25	To be announced

		11/26-8 THANKSGIVING BREAK

	(26) Tue 12/02	Earnings “management”
Reading:	Arya-Glover-Sunder: Are Unmanaged Earnings Always Better for Shareholders?
	SKIM: Dechow-Skinner: Earnings Management: Reconciling the Views of Accounting Academics, Practitioners,
	and Regulator; Schipper: Commentary on Earnings Management
Problems:	AGS examples

	(27) Thu 12/04	Corporate governance: A brief look
Reading:	SKIM: Bebchuk-Fried: Executive Compensation as an Agency Problem
Problem:	P18-16
Essay 7:	Write a paragraph or two comparing the views of incentives in Demski chapters 13-14 to that in BF. 
Note:	Eligible papers for your paper analysis for the final exam will be announced.

	(28) Tue 12/09	Taxes and Incentives
Reading:	Fellingham-Wolfson: Taxes and Risk Sharing; Fellingham-Young: Tax Shelters (Special Allocations
Problems:	Examples in FW and FY. I suggest studying Fell-Wolf Taxes & Risk Sharing Exercise and Fell-Young Notes. 

		Fri 12/12-18	FINAL EXAMINATION WEEK
Part 1: Paper Analysis due to be turned in hard copy in GE 285 at 4:00 Friday, 12/12.
Eligible papers will be disclosed during the last week of class.
Part 2: Requires Solver access Friday, 12/12 4:00-5:45 PM in GE 285 - upload on Carmen by 5:50.
Eligible problems/papers for Solver work are Demski ch. 13-17 examples and problems plus any of the research papers with numerical examples that required Solver to reproduce the paper’s solutions.
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