COURSE SYLLABUS

M&L 7380 – Strategic Logistics Management

Spring 1, 2024
Instructor:    
Walter Zinn                   
Class:   Tue 6:15-9:30 pm.

Office:         
536 Fisher Hall


e-mail:  
zinn.13@osu.edu

Course Description

Strategic Logistics Management is the introductory graduate logistics course. The objective is to give students a working knowledge of strategic and managerial issues in logistics and supply chain management. The course is intended to provide broad support for careers in management, regardless of major. 
Topics include core logistics functions, cost integration and supply chain management. They also include relationships with suppliers, customers, third-parties and with other firm functions such as manufacturing, marketing, HR and finance. We will approach issues from multiple but interrelated perspectives of cost reduction, risk management and competitive strategy. Special emphasis is placed on implementation.
Course Method
Class meetings will be as interactive as possible. Everyone is expected to participate in class. The class environment emphasizes respect for diverse views. Disagreement, when respectful, is a great teacher. 

As an aide to note-taking, I will email PowerPoint slides before the lecture when they’ll be shown. Finally, in some classes, I will assign readings of interest to the issue at hand.
There will be 2 homework assignments and a term project presentation.

Homework Assignment 1

Due early in the term, the purpose of this assignment is to understand the impact of disruptions on supply chains. Examples include natural disasters, disruptive competition, or political/economic challenges. Select one disruption affecting a firm, current or in the recent past, and research it from the firm’s point of view, not from the consumer’s. A related possibility is to look at how a disruption led to functional spin-off in a supply chain. Please state the problem, its consequences and what is being done about it. 
The deliverable is an approximately 3-minute video. Students should work in groups of up to 2 people. No write-up is needed. Treat it like a briefing to a corporate board. The video is due before midnight on January 23rd. I expect this assignment to take 5-7 hours to complete.


Homework Assignment 2

This assignment is an inventory problem to be worked on individually. I will hand out the assignment on Friday, February 2nd to be delivered before the beginning of class, on February 6th. This assignment should take about 1 ½ to 2 hours to complete.
Term Project Presentation
With the growing impact of new technologies, it is important to understand their actual and potential impact on supply chains, as well as related managerial issues concerning implementation. The array of new technologies entering the supply chain space is vast and growing. Examples include drones, omnichannel, self-driving vehicles, 3D printing, artificial intelligence, robots, etc.

The term presentation for the course is to pick one of these technologies or related managerial issues, briefly describe the state-of-the-art and then examine the managerial issues related to its implementation. Please note that the main focus is not on the technology/managerial issue itself but instead on its impact and implementation at the firm level. As managers, these are the issues you are most likely to face.
Top presentations will go beyond a general overview of the state-of-the-art related to the new technology, to show an understanding of how it affects individual firms. Actual examples of individual companies improve the presentation.
Students will work in groups of up to 3 people. The topic must be selected and defined by January 16th. The selection must be communicated to the instructor via email by the end of that day.

The presentation is due before the day of the final (as assigned by the university). I will grade both content and presentation professionalism. No written paper is required. A hard copy of your slides is required before the presentation.
Extra Credit

You may earn up to 40 extra credit points in the course by selecting a logistics-related issue in the news and talk about it in class for 5 minutes. You have to get it approved by the instructor at least one day in advance. There is a maximum of 1 student presentation per class on a first-approved, first-serve basis.

Key Dates

January 16th – Term Project Team and Topic Due

January 23rd – Assignment 1 Due

February 6th –  Assignment 2 Due (Problem Handout February 2nd)

February 13th – Midterm

Final Date ––   Term Project Due
Evaluation/Grading Criteria

Evaluation
                                Points

Midterm

300
Assignment 1

150
Assignment 2
         
150
Paper/Presentation     
200
Class Participation
200
                                  1000

Extra credit (up to)
  40 

Grading Criteria

Point Total

Grade

940 - 1000

    A

910 -   939

    A-

880 -   909

    B+

820 -   879

    B

790 -   819

    B-

730 -   789

    C Range
650 -   729

    D Range
       -   649

    E

Honor Code

The Fisher College Honor Code and the University Academic Misconduct Policy are strictly enforced. Please familiarize yourself with both. A useful description of academic misconduct is available at:  http://oaa.osu.edu/coam.html. 
      Schedule
[image: image1.emf]Part 1 – Introduction, Integration, and Strategy

Date Topic Key Issues Due Dates

Week 1 - Jan  9   

First Hour Introduction Class Overview, Star Diagram

Second Hour   Integrated Logistics    Cost Integration, Logistics in the Supply Chain

Week 2 - Jan 16

First Hour SC Structure and Strategy Marketing Functions, SC Institutions Term Project Topic/

Second Hour   Customer Service Service Policy Team Selection Due

Week 3 - Jan 23

First Hour Suppliers & Third Parties Strategic Partnerships 

Second Hour   Partnership Exercise Assignment 1 Due

Part 2 – Logistics Functions & Global

Date Topic Key Issues Due Dates

Week 4 - Jan 30

First Hour Inventory Management (1) Uses of Inventory, Base and Safety Stock

Second Hour   Inventory Management (2) Service Policies, Inventory Strategies

Week 5 - Feb 6

First Hour Guest Speaker

Second Hour   Inventory Management (3) Newsvendor Problem Assignment 2 Due

Week 6 - Feb 13

First Hour Transportation & WarehousingConsolidation, Routing, Warehouse Functions

Second Hour   Midterm

Week 7 - Feb 20

First Hour Information  Management  Order Cycle, WMS, TMS 

Second Hour   Global Logistics Domestic Distribution in Foreign Countries

Final Term Project Presentations  
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