COURSE SYLLABUS

M&L 5389 – Logistics Decision Making
Spring 2024
Instructor:    
Walter Zinn                   
Class:   T-R 3:55-5:15 pm.

Office:         
536 Fisher Hall


e-mail:  
zinn.13@osu.edu
Course Description

Analysis of logistics decision-making in the context of the business environment; application of the solution methods needed to meet business goals. Capstone designed to integrate and expand on previous courses and prepare students to implement logistics and supply chain concepts and principles.

Course Philosophy

The following ideas will guide this course. First, the world is changing fast and ideas that are true today likely won’t be true in the future. Still, there are concepts that remain true over time. Therefore, the course will combine these concepts with current events to give students an integrated understanding of logistics issues as well as an ability to understand and manage change. Second, course materials will expand on some of the concepts learned in previous classes and prioritize issues related to implementation. Concepts have no meaning unless their implementation is understood. Third, students learn best when they exchange ideas, rather than just listening to them. Accordingly, this class will provide a safe environment within which to question and expand ideas related to the material. Class participation and interaction with the instructor, in and/or out of the classroom is highly valued. 
Course Method
Class meetings will be as interactive as possible. There will be a combination of lectures, readings, discussions and exercises. There is some light math/stats involved to cover some of the topics.  Everyone is expected to participate in class. As an aide to note-taking, I will email PowerPoint slides and readings before the lecture when they are shown. The readings are an important component of the course, as they foster class discussion on related current issues.
Homework Assignment 

Due early in the term, the purpose of this assignment is to understand the impact of disruptions on supply chains. Examples include natural disasters, new technologies, disruptive competition, or political/economic challenges. Select one disruption affecting a firm, current or in the recent past, and research it from the firm’s point of view, not from the consumer’s. State the problem, its consequences  and what is being done about it. 

The deliverable is an approximately 3 minute video. Students should work in groups of up to 2 people. No write-up needed. Treat it like a briefing to a corporate board. The video is due before midnight on February 8. I expect this assignment to take 5-7 hours to complete.
Term Project Presentation
The paper assignment for the course is to pick one of topics covered in the course and develop it further. For example, a student team interested in facility location should explore the topic beyond what was covered in class. Please be sure to examine the managerial issues related to implementation. As a future manager, implementation is the issue you are most likely to face. Top papers will go beyond a general overview to provide specific examples of application.  
Students will work in groups of up to 3 people. The topic must be selected and the group defined before the first midterm. The topic and team selections must be communicated to the instructor via email by January 23rd.
A class presentation is required. A hard copy of the slides is due on April 11th at the beginning of class. Attendance is mandatory for all presentations. 
Professionalism and presentation style counts. The focus should be on clarity of message and quality of materials. Unrelated visuals (e.g. a little truck crossing the screen) and formats (e.g. game show) merely intended to make the video presentation entertaining can be distracting and should be avoided. 
Extra Credit

You may earn up to 40 extra credit points in the course by identifying a news item of interest to the course and talk about it in class for 5 minutes. 
There is a maximum of 1 student presentation per class on a first approved, first serve basis.

Honor Code

The Fisher College Honor Code and the University Academic Misconduct Policy are strictly enforced. Please familiarize yourself with both. A useful description of academic misconduct is available at:  http://oaa.osu.edu/coam.html. 

Evaluation/ Grading Criteria

Evaluation
Points

Midterm 1  

250
Midterm 2

250

Assignment

200
Presentation
         
150
Class Participation
150
                                  1000

Extra credit (up to)
 40 

Grading Criterion
Point Total

Grade

940 - 1000

    A

910 -   939

    A-

880 -   909

    B+

820 -   879

    B

790 -   819

    B-

730 -   789

    C Range
650 -   729

    D Range
       -   649

    E




Schedule




Dates
 9-Jan

Intro/Fundamentals Recap
11-Jan

Fundamentals Recap

16-Jan

Logistics/SC Current Trends & Issues

18-Jan

Supply Chain Structure and Strategy

23-Jan

Customer Service/Response to Stockouts

Term Project Topic/Team Due
25-Jan

Supply Chain Relationships

30-Jan

SC Relationships Exercise & Discussion

1-Feb

Inventory Management

6-Feb

Inventory Management

8-Feb

Newsvendor Problem




Homework Assignment Due
13-Feb

Newsvendor Exercise & Discussion
15-Feb

Guest Speaker 1
20-Feb

Warehousing
22-Feb

Review
27-Feb

Midterm 1
29-Feb

Facility Location
5-Mar

Transportation Decisions
7-Mar

Information Systems

12-Mar

Spring Break

14-Mar

Spring Break

19-Mar

Risk and Resilience

21-Mar

Supply Chain Mapping

26-Mar

Global Decisions

28-Mar

Guest Speaker 2

2-Apr

Managing Logistics Projects

4-Apr

Review

9-Apr

Midterm 2

11-Apr

Presentations





Term Project Presentation Due
16-Apr

Presentations

18-Apr

Presentations
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