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	 BUSML 4383   
	 Supply Chain Management

	Sem: SP23T1
	Class Day/Time: M/W 12:45 – 2:05 PM
	Room: Caldwell Lab 137

	Instructor:
	Steve DeNunzio
	E-mail:
	denunzio.4@osu.edu

	Office Hours:
	By Appointment
	Location:
	Fisher 356D or Zoom

	



Course Description:

There is a great deal of confusion regarding exactly what supply chain management involves. In fact, many people using the name supply chain management treat it as a synonym for logistics, purchasing, operations, or a combination of these three functions. However, successful supply chain management requires cross-functional integration of key business processes within the firm and across the network of firms that comprise the supply chain. The challenge is to determine how to successfully accomplish this integration. In this course, the distinction between logistics and supply chain management is identified and a framework for supply chain management is presented. 

Course Learning Outcomes: 

The objectives of this course are to provide the student with: 
· An appreciation for how firms in the supply chain can work together to co-create value, and an understanding of tools and processes that help make those relationships successful. 
· An understanding of the cross-functional processes of supply chain management and how those processes create alignment that can create value. 
· An understanding of how supply chain management affects the financial performance of the firm, its customers and its suppliers.

Required Texts/Materials:
Title:  Supply Chain Management
ISBN (14): 978-0975994993	  Author(s): Douglas Lambert	Year: 2014
Source: 
https://ohiostate.bncollege.com/c/Supply-Chain-Management/p/MBS_1443060_used?currentCampus=218&currentTerm=218_218_23_W&currentCourse=218_218_23_W_747_4383_2&rental=true
Title:  Top Hat (for attendance)
https://app.tophat.com/e/868003
Title:   Packback
	Note:  For discussion board questions.
	https://questions.packback.co
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	Graded Components
	% of Total 
	Type

	Attendance & Participation
	10%
	N 

	Final Exam
	50%
	N 

	Supply Chain Paper
	30%
	N  

	Packback
	10%
	N  


Evaluation Criteria: Requirements for each form of graded component.  
Failing to follow these will represent academic misconduct. See below.

Independent Work [N]: Strictly non-collaborative, original individual work.  You may discuss this assignment with your instructor only.  Discussions with other individuals, either in person or electronically, are strictly prohibited.
Collaboration Required [C ]: An explicit expectation for collaboration among students either in class or outside of class (i.e. group work).
Collaboration Optional [O]: Students are permitted, but not required, to discuss the assignment or ideas with each other.  However, all submitted work must be one’s original and individual creation.







   
    (See remaining pages for details/due dates)
Academic Conduct:
If a student is suspected of, or reported to have committed, academic misconduct in this course, I am obligated by University Rules to report my suspicions to COAM. If you have questions about the above policy or what constitutes academic misconduct in this course, please contact me. See OSU Prohibited Conduct – Section 3335-23-04(A)
	University Policies, Services and Resources (go.osu.edu/UPolicies)
	[image: https://go.osu.edu/UPolicies.qr] 
	Fisher Undergraduate Handbook and QuickLinks (www.bsbalinks.com) 
	[image: https://go.osu.edu/BSBA.qr]
	Fisher Navigator Resource Portal (www.nav-1.com)
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[image: ]
University Healthy and Safety Guidelines can be found at safeandhealthy.osu.edu/ For disability services, go to slds.osu.edu or contact slds@osu.edu. 
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Course Format and How this Course Works: 

Mode of Delivery: This course is 100% in-person. The course will consist of three hours of synchronous class each week, plus other online content at your own pace (e.g., readings, quizzes, simulations, chats/discussions).  

Pace of activities: This course is divided into weekly modules that are released at least one week ahead of time. Students are expected to keep pace with weekly deadlines but may schedule their efforts freely at their own pace within that time frame.  The course project has a defined timeline (see below).

Credit hours and work expectations: This is a 1.5-credit-hour course. According to Ohio State policy, students should expect 1.5 hours per week of time spent on direct instruction (e.g., instructor content, Carmen activities, simulations, quizzes, etc.) in addition to 3 hours of homework (reading and assignment preparation, for example) to receive a grade of (C) average.

Attendance and participation requirements: Success is based on your attendance and participation. The following is a summary of everyone's expected participation:	

· Participating in activities for attendance:  You are expected to be present during live classes.  If you have a situation that might cause you to miss class, email me or discuss it with me as soon as possible. 
· Office hours and live sessions:  All live, scheduled lectures and guest speakers for the course are mandatory.  You are also expected to attend the presentation of your classmates’ projects.  Attending my office hours is optional.
· Disenrolled: Any student who fails to attend an in-person class or complete an assignment, without giving prior notification to the instructor, will be dis-enrolled after the third instructional day of the term, the first Friday of the term, or the second class meeting of the course, whichever occurs first.
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Graded Component Details

Class Attendance & Participation:  The course will be conducted live in the classroom.  A student’s attendance and active participation is critical to success in class and is also expected and required in the workplace. Attendance will be taken.  Student participation will be based on consistent & observed class attendance, contribution to in-class discussions, and active support of your classmates.  We may also potentially host guest speakers from industry, and your attendance and intelligent questioning of them is critical.  No call, no show, not cool!
Class attendance & participation will account for a total of 100 points towards your final grade.
Packback Discussion Board:  Participation is a requirement for this course, and the Packback platform will be used for online discussion about pertinent class topics. Packback is an online community where you can be fearlessly curious and ask open-ended questions to build on top of what we are covering in class, and relate topics to real-world applications. 
[bookmark: _30j0zll]There will be a weekly Sunday at 11:59PM ET deadline for submissions. In order to receive full credit, you should submit the following per each deadline period:
· One (1) open-ended question every week, worth 50% of each assignment grade.
· [bookmark: _1fob9te][bookmark: _3znysh7]Two (2) responses to classmates’ questions, every week, worth 50% of each assignment grade.
An email invitation will be sent to you from help@packback.co prompting you to finish registration. If you don’t receive an email (be sure to check your spam), you may register by following the instructions below:
Create an account by navigating to https://questions.packback.co and clicking “Sign up for an Account”.
Note: If you already have an account on Packback you can log in with your existing credentials.
Enter our class community’s lookup key into the “Looking to join a community you don't see here?” section in Packback at the bottom of the homepage.  Our Community Lookup Key is: 9f59ec75-17b0-4c1c-a313-f758f8c784d9.  Follow the instructions on your screen to finish your registration.
Packback may require a paid subscription. Refer to www.packback.co/product/pricing for more information.
If you have any questions or concerns about Packback throughout the semester, please read their FAQ at help.packback.co. If you need more help, contact their customer support team directly at help@packback.co.
For a brief introduction to Packback and why we are using it in class, watch this video:  https://vimeo.com/163888277
The Packback discussion board process will account for a total of 100 points towards your final grade.
Pandemic Supply Chain Analysis Paper
As part of our exploration of the supply chain, you will prepare a research & opinion paper.  The paper will explore the COVID-19 global pandemic as a once-in-a-generation supply chain disruption.  
The sections of your paper, which should also be used as section headers, should include:
Introduction – What was the COVID-19 pandemic?  What was its timeline and possible origins?
Demand – What were both the immediate and long-term demand-side reactions by consumers?  How was the supply chain impacted and why?  Why did consumers react the way they did?  Was it based on emotion; fact; both; neither?  Has the way consumers shop changed forever; if so, how and why?
Supply – What were both the immediate and long-term supply-side reactions and challenges faced by suppliers?  What transportation and distribution issues occurred, and why?  How did suppliers, shipping companies, ports, railroads, 3PLs and retailers react?
Workforce – What changed about the way Americans worked during the Pandemic?  Which of these changes do you feel are temporary, and which reflect a fundamental shift in the way that we’ll work moving forward?  How will this affect the supply chain?
Lessons Learned, The Future and Conclusion – What was learned through the Pandemic with respect to: supply chain disruption, resilience, supply chain design, and risk planning?  How might supply chains avoid (or minimize) the impacts we saw during COVID-19, in the future?
Key components/requirements for your paper should include:
· A cover page, with a title (don’t call it “Supply Chain Paper”!), your name, date, course, etc.
· Page numbers
· Both inline citations where resources were referenced, and an ending reference page.
· 8-10 pages, double-spaced, using a font no more than 12-point.
· You should feel free to create one-or-more appendices, in which you can include photos, charts and other supporting documents.  Do not embed photos or charts in the body of your paper.
The paper is due by EOD on 2/6/23, worth 300 points, and a rubric can be found at the end of this syllabus.
Final Exam: A final exam will be given at the conclusion of the course, covering the text as well as lecture concepts, which consists of 50 multiple choice questions.  This exam will be conducted live in our classroom, at our regular class time.
To assist in student exam preparation, a pre-exam review/study guide sheet will be distributed to the class at least 1 week prior to the final exam date (2/22/23); this sheet will be handed out in class and posted to Carmen for downloading.  Any student failing to take the final exam on the scheduled date will not be able to make-up the exam except in the event of extraordinary situations. Student minor illnesses, schedule conflicts, tardiness, travel plans, or unscheduled vacations do not constitute extraordinary situations to be considered for final exam make-up.  If you qualify for SLDS concessions, address those as early as possible.  If you feel there is a legitimate need to take the final exam early or immediately following the scheduled date, please notify me via email by 2/15/23 @ 5:00 PM. 
The final exam will account for 500 points towards your final grade.

Grading Scale
	Letter
	
	A
	A-
	B+
	B
	B-
	C+
	C
	C-
	D+
	D
	E
	

	(Points)
	
	(4.0)
	(3.7)
	(3.3)
	(3.0)
	(2.7)
	(2.3)
	(2.0)
	(1.7)
	(1.3)
	(1.0)
	(0.0)
	

	Range
	100%
	-
	93%
	-
	90%
	-
	87%
	-
	83%
	-
	80%
	-
	77%
	-
	73%
	-
	70%
	-
	67%
	-
	60%
	-
	0%


Note: Above percentages are % of overall points earned
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Additional Policies

Testing Policy: 

The exam will be held live in our classroom.  If you have SLDS concessions, please let me know at the start of the course, and we’ll work to get your exam set up to meet your needs.

The university strives to make all learning experiences as accessible as possible. In light of the current pandemic, students seeking to request COVID-related accommodations may do so through the university’s request process, managed by Student Life Disability Services.  If you anticipate or experience academic barriers based on your disability (including mental health, chronic, or temporary medical conditions), please let me know immediately so that we can privately discuss options.  To establish reasonable accommodations, I may request that you register with Student Life Disability Services.  After registration, make arrangements with me as soon as possible to discuss your accommodations so that they may be implemented in a timely fashion. SLDS contact information: slds@osu.edu; 614-292-3307; slds.osu.edu; 098 Baker Hall, 113 W. 12th Avenue.
Course Technology: 
For IT help contact the Ohio State IT Service Desk ocio.osu.edu/help  servicedesk@osu.edu
1. Baseline technical skills for online courses.
· Basic computer and web-browsing skills 
· Navigating Carmen: for questions about specific functionality, see the Canvas Student Guide.
2. Required Technology Skills 
· CarmenZoom virtrual meetings
· Recording a slide presentation with audio narration
· Recording, editing, and uploading video
3. Required Equipment
· Computer: current Mac (OS X) or PC (Windows 7+) with high-speed internet connection
· Webcam: built-in or external webcam, fully installed and tested
· Microphone: built-in laptop or tablet mic or external microphone
· Mobile device (smartphone or tablet) or landline to use for BuckeyePass multi-factor authentication. It is recommended that you register multiple devices in case something happens to your primary device.
4. Required Software. Microsoft Office 365: All Ohio State students are now eligible for free Microsoft Office 365 ProPlus through Microsoft’s Student Advantage program. 
5. Carmen Access. You will need to use BuckeyePass multi-factor authentication to access your courses in Carmen. To ensure that you are able to connect to Carmen at all times, it is recommended that you take the following steps:
· Register multiple devices in case something happens to your primary device. Visit the Duo Mobile application help article for step-by-step instructions. 
· Request passcodes to keep as a backup authentication option. When you see the Duo login screen on your computer, click Enter a Passcode and then click the Text me new codes button that appears. This will text you ten passcodes good for 365 days that can each be used once.
· Download the Duo Mobile application to all of your registered devices for the ability to generate one-time codes in the event that you lose cell, data, or Wi-Fi service.

If none of these options meet the needs of your situation, contact the IT Service Desk at 614-688-4357 (HELP) and IT support staff will work out a solution with you.
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Course-specific Copyright Policy: Material provided by the instructor may not be re-posted anywhere without the explicit permission of instructors.  See University Copyright Policy.
[image: ]











[bookmark: _Toc395100456]Course Schedule (Subject to Change)

	Week
	Date
	Topic/Case
	Required Reading
	Comments/Supplemental Reading

	1
	1/9/23
	Course Intro
	
	

	1
	1/11/23
	Supply Chain Overview; Supply Chain Frameworks; Supply Chain History; Supply Chain Strategy
	Lambert 1
	Packback due EOD 1/15

	2
	1/16/23
	MLK Holiday
	N/A
	NO CLASS!

	2
	1/18/23
	Customers, Consumers & Demand Management; Consumer-Centric Supply Chains
	Lambert 2, 4 & 5
	Packback due EOD 1/22

	3
	1/23/23
	Suppliers & Supplier Management
	Lambert 3
	

	3
	1/25/23
	Risk Management and Business Continuity Planning
	
	Packback due EOD 1/29

	4
	1/30/23
	Retailing; Channels; The Growth of ECOM; Omnichannel
	Lambert 6; “Everything is Old” Article
	

	4
	2/1/23
	Returns, Reverse Logistics, and Recommerce
	Lambert 9
	Packback due EOD 2/5

	5
	2/6/23
	Supply Chain Design & Optimization
	
	Paper Due, End of Day

	5
	2/8/23
	The COVID-19 Pandemic as a Case Study
	
	Packback due EOD 2/12

	6
	2/13/23
	Supply Chain Corporate Social Responsibility
	
	

	6
	2/15/23
	Sustainable Supply Chains
	
	Study Guide Available; Packback due EOD 2/19

	7
	2/20/23
	Optional Study Guide Review Session
	
	

	7
	2/22/23
	Final Exam
	
	In Our Classroom; Regular Time



Paper Grading Rubric

	Qualities/Criteria
	Excellent
	Satisfactory
	Below Expectations

	Format/Layout
· Presentation of the text
· Structuring of the text
· Follows requirements of length, font, and style.
	· Closely follows all the requirements related to format and layout.


	· Follows, for the most part, all the requirements related to format and layout.  
· Some requirements were not followed.


	· Poorly follows the requirements related to format and layout.



	Content/Information
· All elements of the topic are addressed.
· Information is technically sound.
· Information based on careful research.
· Coherence of information.

	· Objective and addresses in-depth all the issues of the topic.  
· Provided information is necessary and sufficient to discuss the issue.


	· Objective and for the most part addresses with in-depth analysis most of the issues related to the topic. 
· Provided information is, for the most part, necessary and sufficient.

	· Not objective and addresses poorly the issues referred to in the topic. 
· Provided information not necessary or not sufficient to discuss issue.

	Quality of Writing
· Clarity of sentences and paragraphs
· No errors in spelling or grammar
· Organization and coherence of ideas

	· Well-written from start to finish, without spelling or grammar errors.  
· Well-organized, clear and presents ideas coherently.
	· Well-written, for the most part.  
· No spelling or grammar errors. 
· Mostly well-organized, clear and coherent.
	· Not well-written, containing errors in spelling and grammar.  
· Badly organized, difficult to follow, not clear or coherent.
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