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	 BUSML 4381
	 Logistics Execution I

	Sem: AU25
	Class Day/Time: Mondays & Wednesdays
Section 2043 – 11:10 AM to 12:30 PM
Section 2044 – 12:45 to 2:05 PM

	Room: Denney Hall 060

	Instructor:
	Prof. Steve DeNunzio
	E-mail:
	denunzio.4@osu.edu

	Office Hours:
	By Appointment, meet.stevedenunzio.com            
	Location:
	Fisher Hall 356, Zoom or Teams

	



Course Description: 

This course builds on the principles addressed in Logistics Management (BUSML 3380). It also serves as a springboard to the elective BUSML 4388 - Logistics Execution II. 

This course focuses on the interrelated nature of five key areas, all of which challenge the successful implementation of integrated logistics management:

· Order processing.
· Inventory management.
· Transportation.
· Warehousing, materials handling, and packaging.
· Supply chain networks.

Course Learning Outcomes: 

By the end of the course, you will:

· Understand how to manage integrated logistics. 
· Be able to apply key principles of the five key areas of integrated logistics management in the workplace.
· Have been exposed to a multitude of situations requiring decision-making skills to face challenges in managing integrated logistics, at the local, regional, national, and global levels.
· Be prepared to collaborate with teammates to manage integrated logistics.

Pre-Requirements: Prerequisites BUSML 3380, ACC 2200, ACC 2300, BUSOBA 2320/2321, BUSMHR 2291 or 2292

Required Texts/Materials:

· Carmen. Carmen includes the syllabus, assignment overviews, case studies, and required readings. You are responsible for all material posted on this site and should check the announcements daily.

· Breakout Learning (for Case Discussion & Analysis)
Section 2043 - https://app.breakoutlearning.com/invitation/SDsojassNXPkDHTyGbD3
Section 2044 - https://app.breakoutlearning.com/invitation/II0wnLwtGf9W1H1zQyJw



· Packback (for Discussion; Access Directly Through Carmen):
Community Lookup Key for Section 2043 (11:10):  SZA-X5B-K2R2
Community Lookup Key for Section 2044 (12:45):  O7H-BOH-GLSQ
· Simulations (Access Directly Through Carmen)
Stukent Logistics Simternship 

· Top Hat (for Attendance; Access Directly Through Carmen or the App):
Section 2043 – Join Code 939963
Section 2044 – Join Code 634565[image: ]
	Graded Components
	% of Total 
	Type

	Final Exam
	50%
	N 

	Packback
	10%
	N  

	Breakout/Case Teams
	20%
	C  

	Simulation
	10%
	N  

	Attendance/Participation
	   10%
	N  


Evaluation Criteria: Requirements for each form of graded component.  
Failing to follow these will represent academic misconduct. See below.

Independent Work [N]: Strictly non-collaborative, original individual work.  You may discuss this assignment with your instructor only.  Discussions with other individuals, either in person or electronically, are strictly prohibited.
Collaboration Required [C ]: An explicit expectation for collaboration among students either in class or outside of class (i.e., group work).
Collaboration Optional [O]: Students are permitted, but not required, to discuss the assignment or ideas with each other.  However, all submitted work must be one’s original and individual creation.







   
    (See remaining pages for details/due dates)
This Course’s Artificial Intelligence (AI) Policy:

There has been a significant increase in the popularity and availability of a variety of generative artificial intelligence (AI) tools, including ChatGPT and others. These tools will help shape the future of work, research and writing — but when used in the wrong way, they can stand in conflict with academic integrity at The Ohio State University.
All students have important obligations under the Code of Student Conduct to complete all academic and scholarly activities with fairness and honesty. Specifically, students are not to use “unauthorized assistance in the laboratory, on field work, in scholarship or on a course assignment” unless such assistance has been authorized specifically by the course instructor. In addition, students are not to submit their work without acknowledging any word-for-word use and/or paraphrasing” of writing, ideas or other work that is not their own. These requirements apply to all students.

To maintain a culture of integrity and respect, these generative AI tools may be used for the following purposes in this course:

· Study, including clarification of concepts taught in class.
· As a research tool, in finding material to support development of a paper or presentation.  

These generative AI tools may not be used for the following purposes in this course:

· Generating any portion of a gradable & deliverable assignment.  This includes, but is not limited to: Papers, presentations, discussion board responses, case discussion, or exams.
· AI tools may not be referenced or used in your completion of quizzes or exams, for any reason.

If you have any questions at all, please contact me, Fisher College of Business’ Associate Deans, the Office of Academic Affairs or the Committee on Academic Misconduct.

Religious Accommodation:

It is Ohio State’s policy to reasonably accommodate the sincerely held religious beliefs and practices of all students. The policy permits a student to be absent for up to three days each academic semester for reasons of faith or religious or spiritual belief.
 
Students planning to use religious beliefs or practices accommodations for course requirements must inform the instructor in writing no later than 14 days after the course begins. The instructor is then responsible for scheduling an alternative time and date for the course requirement, which may be before or after the original time and date of the course requirement. These alternative accommodations will remain confidential. It is the student’s responsibility to ensure that all course assignments are completed.   

Academic Conduct:

If a student is suspected of, or reported to have committed, academic misconduct in this course, I am obligated by University Rules to report my suspicions to COAM. If you have questions about the above policy or what constitutes academic misconduct in this course, please contact me. See OSU Prohibited Conduct – Section 3335-23-04(A)
	University Policies, Services and Resources (go.osu.edu/UPolicies)
	[image: https://go.osu.edu/UPolicies.qr] 
	Fisher Undergraduate Handbook and QuickLinks (www.bsbalinks.com) 
	[image: https://go.osu.edu/BSBA.qr]
	Fisher Navigator Resource Portal (www.nav-1.com)
	[image: ]
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University Healthy and Safety Guidelines can be found at safeandhealthy.osu.edu/ For disability services, go to slds.osu.edu or contact slds@osu.edu. 
[image: ]
Course Format and How This Course Works: 

Mode of Delivery: This course is in-person (IP), twice a week, with some asynchronous content. It consists of up to 80 minutes of in-classroom activities, twice a week, and other content outside of the classroom at your own pace (e.g., recorded lectures, online simulations, etc.)  

Pace of activities: This course is divided into weekly modules that are released at least one week ahead of time. Students are expected to keep pace with weekly deadlines but may schedule their efforts freely at their own pace within that time frame.

Credit hours and work expectations: e.g., This is a 3-credit-hour course. According to Ohio State policy, students should expect 3 hours per week of time spent on direct instruction (e.g., instructor content, Carmen activities, simulations, quizzes, etc.) in addition to 6 hours of homework (reading and assignment preparation, for example) to receive a grade of (C) average.

Attendance and participation requirements: Because this is an in-person course, your attendance is based on both your in-person activity and participation. Attendance will be taken via Top Hat.  The following is a summary of everyone's expected participation:

· Participating in activities for attendance: You are expected to log in to the course in Carmen every week. (During most weeks you will probably log in many times.) If you have a situation that might cause you to miss an entire week of class, discuss it with me as soon as possible. 
· Office hours and live sessions: All live, scheduled lectures for the course are mandatory.  My office hours are optional.  
· Disenrolled: Any student who fails to attend an in-person class or complete an online assignment, without giving prior notification to the instructor, will be disenrolled after the third instructional day of the term, the first Friday of the term, or the second meeting of the class, whichever occurs first.
· [bookmark: _Hlk174437149]Failure: You’re a young professional, and expected to attend class.  Your upcoming boss will expect you show up for work.  If your attendance drops to 70%, you’ll hear from me.  This is just a check-in to make sure you’re OK and there aren’t any obstacles to your learning (I’m a nice guy!).  Should your final attendance in the course be below 50%, I’ll automatically assign you an “EN” grade for the course.
[image: ]

Graded Component Details
GROUP WORK

At the beginning of the course, students will form into teams of three (3).  If the number of students in the class is not divisible by 3, the professor will determine the structure of the final team.

Pick a team lead.  This will be your case analysis & small group discussion team.

Case Studies: This course is largely case-based, and we’ll use some great cases from CSCMP to augment our learning.  These cases (and possibly related spreadsheets) are free, and will be posted to Carmen.  For each case, we will use companion material on the Breakout Learning platform (see above).
· Things to consider when reading the cases:

· Who is the principal protagonist in the case?  What issue are they facing?
· Is the main protagonist also the decision-maker?  If not, who is?
· What is the key business goal that he/she is trying to accomplish?
· How far along is he/she in achieving the goal?
· How are the issues in the case going to impact:  others in the company; suppliers; distributors; consumers; other stakeholders?
· Are there questions that need to be answered before a decision is made?  Which questions can’t be answered or require assumptions?
· What are the implementation problems that the decision-maker is likely to face?  How would you address them?
· What would you do next if you were the main protagonist?  Primary, alternatives, status-quo (don’t change anything)?
· What does the data tell us?
Our case analysis & discussion will consist of phases, and will drive the overall cadence of our course this semester:
1. Phase 1 – Lecture
Most Wednesdays, I’ll lecture on a concept, or we’ll have a guest speaker.  Each case is tied to some of the themes introduced in the lecture(s) prior to it.  That day, the case will be formally “assigned”, and you should plan to read it individually.
2. Phase 2 – Individual Case Prep
Read the case yourself, without your team; try to get this done by end-of-day Thursday or Friday, if you can.  Take notes, capturing your reflections and assumptions about the case (see the list of considerations, above).  If a spreadsheet was provided, take some time to explore the data and to analyze it.

3. Phase 3 – Jump Onto Breakout
Important: Before attempting the assignment, you must coordinate a time and date with your group members for your synchronous meeting on Breakout Learning.  Plan to set aside 45-60 minutes for each case.
Create or Join a Group - 1 minute, Asynchronous: Join your designated group on Breakout Learning. Your professor will have set up your group in Breakout. Once you join the correct group, use the “chat” function to coordinate a meeting time for your group discussion. Click the link in the syllabus, above, to join your group and view the pre-work.
4. Phase 4 – Pre-Assigned Individual Prep
Read or listen to the Pre-Work Assigned- Asynchronous: Every team member must complete the reading and/or listen to the podcast before joining your prearranged live discussion on Breakout Learning. Most assignments also contain a quiz following the pre-work that needs to be completed individually before your discussion starts. I also recommend you review any exhibits ahead of time to familiarize yourself with the tasks.
5. Phase 5 – Live Group Work
Live Discussion - 45-60 minutes, Synchronous Teamwork: You will log into Breakout Learning using Google Chrome, Microsoft EDGE or Apple Safari from individual computers (the platform isn’t optimized for smartphone or tablet) and discuss the case questions as your group meets on the Breakout Learning platform. You will notice durations on the right-hand panel on the agenda. These are suggested times for each discussion topic as there are related questions on related concepts. You don’t need to stick to those times. You can discuss the topic even when Breakout prompts you to move on to the next slide.
For the multimedia content, you can click the closed captions icon in the bottom right corner to see the closed captions for the audio. This is also where you can see your conversations being transcribed by AI in real time.
6. Phase 6 – Class Discussion
The following class session (typically a Monday), we’ll gather back together in the classroom to debrief and discuss the case.  This is your opportunity to share what you learned with the other teams in the class.  For this reason, you might choose to sit with/near your teammates in the classroom.
To Access Breakout Learning: 
Follow the link to your class section using the invite link above.  You should create your account using your university email and name. If this is your first time in Breakout, you will see welcome slides and click through them. 
Grant access for camera and microphone to be used on the Breakout platform.
Breakout Learning will email each group member a link for your group meeting. Important: you will complete Phase 5 on Breakout Learning (NOT in Teams, Google Meet or Zoom). 
Troubleshooting: 
1. Breakout is ONLY usable on a desktop/laptop computer. Do not use a phone or tablet.
2. Logging in —> go directly to app.breakoutlearning.com and re-use the class link provided above.
3. Unable to click buttons —> ensure you are on a desktop/laptop (no tablets or phones). Then, try zooming out your browser window. 
4. Cannot find the assignment —> ensure you have used the class link (see Phase 3 above) to add the class. Refresh your browser with F5 or the semi-circle button next to the URL. 
5. Unable to advance slides —> your group leader can advance slides with the arrows above the window.
6. Audio / Video —> check Breakout’s troubleshooting guide here:
https://knowledgebase.breakoutlearning.com/faq-troubleshooting
Further Questions: 
If you have any trouble with the software, please reach out to support@breakoutlearning.com. 
You will also complete a peer evaluation and submit it by the due date.  The template is on Carmen.
Thoughtful and complete assessment of each case is critical.  The Breakout case experience will account for a total of 200 points (20%).
INDIVIDUAL WORK

Games/Simulations: During the course, we will execute eight rounds of the Stukent Logistics Simternship, where you’ll act as a young, new employee at Cumulo Logistics.  The simulation is executed in eight (8) rounds, with a round in our class being due approximately every two weeks (see the course schedule, below, for the due dates).  Each round will be available for approximately two weeks and will be due at 11:59 PM on the evening before debrief the round (typically the Monday after it’s due).
Scoring of the rounds is based on an algorithm built into the simulation; we’ll look at “better/best” answers as we debrief the simulation.
If you have SLDS concessions and might require the help of an aide or myself to complete the simulation, please let me know immediately!
Your performance on the simulation will account for 100 points (10%) towards your final grade.
Packback:  Discussion and interaction are an important part of learning.  As much as I can teach you, your thought leadership will also help your classmates.  We will use Packback, a robust discussion board platform, to continue our discussion throughout the week.  Packback is designed to offer you input on the quality of your questions, and also to reward you for asking great questions!  There will also be weekly Packback champions and fun prizes for leading the class in question quality each week.
You will be required to ask one (1) question and respond to two (2) questions from classmates each week.  Weekly questions and responses are due no later than 11:59 each Sunday evening unless otherwise announced in class.
Packback discussion will account for a total of 100 points (10%) toward your final grade.
Attendance/Participation:  You are expected to attend class and be an active participant (see above).  Exceptions will be made; just email the professor with a reasonable request (illness, emergency, interview, etc.) in advance.  No call, no show, not cool!  Attendance will be taken using Top Hat.  See elsewhere in this syllabus for the impact of low attendance.
Attendance and participation will account for 100 points (10%) towards your final grade.


Final Exam: A final exam will be given at the conclusion of the course, consisting of 50 multiple choice questions worth 10 points apiece.  This exam will be conducted on Carmen, live in our classroom (see the schedule, below).  Please plan to bring a device capable of interacting with Carmen (e.g. a laptop or tablet).
To assist in student exam preparation, a pre-exam review/study guide sheet will be distributed to the class at least one (1) week prior to the final exam date (12/17/25 or 12/18/25, depending on your section; see below); this sheet will be posted to Carmen for downloading.  Any student failing to take the final exam on the scheduled date will not be able to make-up the exam except in the event of extraordinary situations. Student minor illnesses, schedule conflicts, tardiness, travel plans, or unscheduled vacations do not constitute extraordinary situations to be considered for final exam make-up.  If you qualify for SLDS concessions, address those as early as possible.  If you feel there is a legitimate need to take the final exam early or immediately following the scheduled date, please notify me via email by 12/10/25 @ 5:00 PM. 
The final exam will account for 500 points (50%) towards your final grade.
Grading Scale 
	Letter
	
	A
	A-
	B+
	B
	B-
	C+
	C
	C-
	D+
	D
	E
	

	(Points)
	
	(4.0)
	(3.7)
	(3.3)
	(3.0)
	(2.7)
	(2.3)
	(2.0)
	(1.7)
	(1.3)
	(1.0)
	(0.0)
	

	Range
	100%
	-
	93%
	-
	90%
	-
	87%
	-
	83%
	-
	80%
	-
	77%
	-
	73%
	-
	70%
	-
	67%
	-
	60%
	-
	0%
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Additional Policies

Testing Policy: If you have SLDS concessions, these will be honored. Please present them to me at the beginning of the course, so we can plan ahead.

Course Technology: 
For IT help contact the Ohio State IT Service Desk ocio.osu.edu/help  servicedesk@osu.edu
1. Baseline technical skills for online courses.
· Basic computer and web-browsing skills 
· Navigating Carmen: for questions about specific functionality, see the Canvas Student Guide.
2. Required Technology Skills 
· Zoom virtual meetings
· Recording a slide presentation with audio narration
· Recording, editing, and uploading video
3. Required Equipment
· Computer: current Mac (OS X) or PC (Windows 7+) with high-speed internet connection
· Webcam: built-in or external webcam, fully installed and tested
· Microphone: built-in laptop or tablet mic or external microphone
· Mobile device (smartphone or tablet) or landline to use for BuckeyePass multi-factor authentication. It is recommended that you register multiple devices in case something happens to your primary device.
4. Required Software. Microsoft Office 365: All Ohio State students are now eligible for free Microsoft Office 365 ProPlus through Microsoft’s Student Advantage program. 
5. Carmen Access. You will need to use BuckeyePass multi-factor authentication to access your courses in Carmen. To ensure that you are able to connect to Carmen at all times, it is recommended that you take the following steps:
· Register multiple devices in case something happens to your primary device. Visit the Duo Mobile application help article for step-by-step instructions. 
· Request passcodes to keep as a backup authentication option. When you see the Duo login screen on your computer, click Enter a Passcode and then click the Text me new codes button that appears. This will text you ten passcodes good for 365 days that can each be used once.
· Download the Duo Mobile application to all of your registered devices for the ability to generate one-time codes in the event that you lose cell, data, or Wi-Fi service.

If none of these options meet the needs of your situation, contact the IT Service Desk at 614-688-4357 (HELP) and IT support staff will work out a solution with you.
[image: ]

Course-Specific Copyright Policy: Material provided by the instructor may not be re-posted anywhere without the explicit permission of instructors.  See University Copyright Policy.


 Additional Course Resources
[bookmark: _Toc395100456]Course Schedule (Subject to Change)

	Week
	Date
	Topic/Case/Simulation In-Class
	The Rest of Your Week

	1
	8/27/25
	Syllabus & Course Overview; Case Learning; Introduction to Logistics Execution
	Make sure you have the cases (on Carmen), Packback, Breakout, Top Hat, and the Stukent Simulation!

	2
	9/1/25
	LABOR DAY!
	NO CLASS!
Be in a group in Carmen (under People) by this date.

	2
	9/3/25
	Direct Store Deliveries
	Packback due at 11:59 PM on Sunday 9/7.
Simulation Intro & Round 1 due at 11:59 PM on Sunday 9/7

	3
	9/8/25
	#1 – Jim’s Good Time Creams
	

	3
	9/10/25
	Global Supply Chains
	Packback due at 11:59 PM on Sunday 9/14.

	4
	9/15/25
	#2 – Posh Purses
	

	4
	9/17/25
	Postponement Strategies
	Packback due at 11:59 PM on Sunday 9/21. 
Simulation Round 2 due at 11:59 PM on Sunday 9/21.

	5
	9/22/25
	#3 – Chabot Wallpaper
	

	5
	9/24/25
	Omnichannel Strategy
	Packback due at 11:59 PM on Sunday 9/28

	6
	9/29/25
	#4 – Joiner & Sons Hardware
	

	6
	10/1/25
	Guest Speaker – Gail Rutkowski (Wabash Worldwide Logistics)
	https://www.linkedin.com/in/gail-rutkowski-792b3912


	7
	10/6/25
	PROFESSOR TRAVEL
	NO CLASS! 
Packback due at 11:59 PM on Sunday 10/5
Simulation Round 3 due at 11:59 PM on Sunday 10/5.

	7
	10/8/25
	Outbound Logistics
	Packback due at 11:59 PM on Sunday 10/12.

	8
	10/13/25
	Collaborative Planning, Forecasting & Replenishment (CPFR)
	


	8
	10/15/25
	#5 – Texan Foods
	Packback due at 11:59 PM on Sunday 10/19.
Simulation Round 4 due at 11:59 PM on Sunday 10/19.

	9
	10/20/25
	Freight Consolidation
	

	9
	10/22/25
	#6 – ConSort
	Packback due at 11:59 PM on Sunday 10/26.

	10
	10/27/25
	Guest Speaker – Ian Pinchuk (American Signature)
	https://www.linkedin.com/in/ian-pinchuk-lcb-8363284/


	10
	10/29/25
	Inbound Logistics
	Packback due at 11:59 PM on Sunday 11/2. 
Simulation Round 5 due at 11:59 PM on Sunday 11/2.


	11
	11/3/25
	Network Analysis, Design & Optimization
	

	11
	11/5/25
	Intermodal Transportation
	Packback due at 11:59 PM on Sunday 11/9.

	12
	11/10/25
	#7 – Rocket-Blast
	

	12
	11/12/25
	Maritime Port Strategy
	Packback due at 11:59 PM on Sunday 11/16. 
Simulation Round 6 due at 11:59 PM on Sunday 11/16.

	13
	11/17/25
	#8 – INCOTERMS
	

	13
	11/19/25
	Ethics in Logistics
	Packback due at 11:59 PM on Sunday 11/23.

	14
	11/24/25
	Sustainability in Logistics
	

	14
	11/26/25
	THANKSGIVING!
	NO CLASS!  No Packback this week. 
Simulation Round 7 due at 11:59 PM on Sunday 11/30.

	15
	12/1/25
	LogTech
	

	15
	12/3/25
	Tariffs, Trade & FTZs
	Final Packback due at 11:59 PM on Sunday 12/7.
Simulation Round 8 due at 11:59 PM on Sunday 12/7.

	16
	12/8/25
	Returns, Reverse Logistics & Recommerce
	

	16
	12/10/25
	Optional Final Exam Study Session
	In our classroom; voluntary, attendance not taken.

	17A
	12/17/25
	Final Exam – Online on Carmen, In Our Classroom
	For Section 2043 ONLY.  In our classroom, note the start time change (10:00 AM).  Bring a device on which to take the exam.

	17B
	12/18/25
	Final Exam – Online on Carmen, In Our Classroom
	For Section 2044 ONLY.  In our classroom, note the start time change (2:00 PM).  Bring a device on which to take the exam.
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