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	BUSML 4203    
	Marketing Strategy

	Sem Fall 2025
	Class Day/Time: Thursday 2:20 – 3:40PM
	Room: Schoenbaum Hall Room 320


	Instructor:
	Mr. Dean E. Taylor
	E-mail:
	taylor.821@osu.edu

	Office Hours:
	Monday 5-6PM / as needed
	Location:
	Zoom / by appointment

	



Course Description: Learners in this course will be provided with an introduction to the fundamentals of marketing strategy, and how it can be applied to build a successful business in the contemporary marketplace.  We will focus on strategic evaluation and planning and will examine how other environmental factors can impact long-term marketing strategies and outcomes.  We will explore how firms identify and adapt to threats in their business in order to sustain a competitive advantage.  The course will also study the foundational strategic paths of price, quality, and service.  Other topics to be covered include target audience selection, market segmentation, positioning, competitive benchmarking, and brand growth strategies. This course will exclusively utilize case analysis and discussion, as well as a team strategic simulation (GLO-BUS) to explore the concepts.

Pre-Requirements: 	Prerequisites BUSML 4201 and BUSML 4202
Course Format: 	In-class discussion on cases, team projects and presentations, GLO-BUS Simulation.

Required Texts/Materials:
· GLO-BUS Industry 9 BUSML 4203 Fall 2025.  Access all materials at the following address:  https://www.glo-bus.com/.  A total of 7 cases and 1 Simulation (GLO-BUS) can be accessed here.  Total cost is $140.00. Detailed information for all student registration and appropriate team codes are provided at the end of the syllabus as well as on Canvas.  
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	Graded Components
	% of Total 
	Type

	GLO-BUS Simulation Team Projects 
	31.2%
	C   

	Team Case Activities
	25.0%
	C   

	GLO-BUS Chapter Quizzes
	25.0%
	N 

	Individual Participation
	18.8%
	N


Evaluation Criteria: Requirements for each form of graded component.  
Failing to follow these will represent academic misconduct. See below.

Independent Work [N]: Strictly non-collaborative, original individual work.  You may discuss this assignment with your instructor only.  Discussions with other individuals, either in person or electronically, are strictly prohibited.
Collaboration Required [C ]: An explicit expectation for collaboration among students either in class or outside of class (i.e. group work).
Collaboration Optional [O]: Students are permitted, but not required, to discuss the assignment or ideas with each other.  However, all submitted work must be one’s original and individual creation.







   
    (See remaining pages for Details/Due dates)
Academic Conduct:
If a student is suspected of, or reported to have committed, academic misconduct in this course, I am obligated by University Rules to report my suspicions to COAM. If you have questions about the above policy or what constitutes academic misconduct in this course, please contact me. See OSU Prohibited Conduct – Section 3335-23-04(A)

	University Policies, Services and Resources (go.osu.edu/UPolicies)
	[image: https://go.osu.edu/UPolicies.qr] 
	Fisher Undergraduate Handbook and QuickLinks (www.bsbalinks.com) 
	[image: https://go.osu.edu/BSBA.qr]
	Fisher Navigator Resource Portal (www.nav-1.com)
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Learning Goals and Objectives: 
This course is designed to achieve the following primary objectives for the students:
· Learning fundamental principles, generalizations, and/or basic concepts of marketing strategy.
· Developing a clear understanding and application of the strategic marketing elements of 4P / 5C and STP frameworks.
· Students will be able to evaluate the marketing strategy that will gain a sustainable advantage and design an action plan to implement and evaluate their strategy.
· Acquiring skills in working effectively with others as members of a team.
· Develop enhanced critical thinking and communication skills.
At the completion of this course, each student will be expected to demonstrate measurable outcomes of course objectives by the following means:
Knowledge
1. Identify the basic definition and key elements of marketing strategy.
2. Articulate a fundamental understanding of marketing strategy in growing the organization.           
3. Identify the key strategic issues facing marketers in today’s competitive environment.
4. Identify strategic factors that impact the potential success or failure of a product or service as well as appropriate responses to these factors in the marketplace.
5. Articulate how the basic strategic marketing concepts are applicable across a wide range of industries and career options.
Skills
1. Demonstrate effective techniques and approaches for developing a viable marketing strategy.
2. Implement strategies for developing key skills in critical thinking, analysis, and expressing perceptions and opinions in both oral and written communication. 
3. Demonstrate effective team building strategies and engage in team building activities to effectively work together as a community. 
4. Demonstrate the ability to recognize or develop positioning concepts for a target audience.
Behaviors
1. Appreciate the potential of marketing strategy to impact markets and build businesses.
2. Develop empathy for the challenges faced by others as well as a respect for their capacity to impact change. 
3. Appreciate the implications of living in an increasingly diverse community and how different messages can impact those communities.
4. Value research, academic integrity, the acquisition of knowledge, and the obligation to share that knowledge.
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Graded Component Details

Class Attendance and Participation (100 Total Points)
Student scores for class participation will come from three specific areas: class attendance (Top Hat) and engagement in class discussions, engagement and participation in the various bulletin boards posted on Canvas, and engagement and participation in team activities.  Students are expected to come to each class fully prepared to discuss their individual assignments as well as any other work indicated in the weekly planning guide for this course.  Additionally, each student is expected to be an active participant in his or her respective project team activities.  All students will have the responsibility to provide feedback on the contributions of their teammates at the end of the course.  Examples of the expectations for each of these areas are also included on the course homepage on Canvas. Please be sure to read the guidelines for class participation that are posted on Canvas in the Discussion Boards.  

Case Discussion – Team Leadership of Discussion (100 points)
One of the most important competencies of an effective marketer or leader is the ability to review data and articulate a point of view on a specific issue.  Throughout this course, we will be reviewing case studies, critical thinking exercises, and learning objective reviews.  Each of your project teams will be assigned as a leader for one of the scheduled discussions.  Your responsibilities will include the following:
· Identify what the key facts are in the specific issue / case / etc. to be reviewed.
· Provide a personal point of view, individually as well as a team position, on the issue at hand.
· Lead the class discussion on the facts and how your team came to your conclusions.
· Identify and discuss alternate positions from others in the class.
· Provide specific recommendations to be implemented based on your position. 
· Teams can present in any format.  That means that you can all lead the discussion, or you can assign one person to spearhead your efforts.
· Discussions are to take no more than 15 minutes.
Leading the class discussions will be worth a total of 100 points for each team member.  Score will be awarded according to the following rubric:
· Organization and Clarity of Key Points in Presentation
· Organization and flow of material
· All relevant facts and issues identified
· Depth of analysis
· Demonstration of critical thinking
· Details delivered in a clear and concise manner
· Smooth flow and transition from one member to another
· Leading Discussion and Handling Conflicting Ideas
· Engagement of students 
· Handling of opposing points of view
· Utilization of key concepts discussed in class / assignments
· Providing a beginning / middle / end to the discussion

Executive Review Committee (100 Total Points)
As each team takes their turn leading the case discussion outlined above, one of the other teams will be assigned as the Executive Review Committee.  The ERC will have the responsibility of reviewing the case and any notes provided by the presenting team in advance of the presentation.  Once the team has finished presenting their facts and recommendations, the ERC will have the responsibility to demonstrate their knowledge and critical thinking on the case by asking relevant and/or value-added questions to the presenting team.  Presenting teams must turn their data over to the ERC no later than 48 hours prior to the presentation. Please note that this isn’t an opportunity to try and trip up anyone else in the class, it is merely an opportunity for students to gain experience asking the right questions, in the right manner, and at the right time.
GLO-BUS Simulation Team Results (100 Total Points)
The class will be broken up into a total of six (6) different teams.  Each team will discuss issues and strategic opportunities for an online simulation called GLO-BUS.  Each team will act as its own organization, free to make all decisions on pricing, product lineup, distribution, and promotional elements.  Each team will have the capability to complete two practice rounds at the beginning of the class.  Once real play begins, a total of eight rounds (years) will be played.  After team inputs are completed for each round, results will be provided based on computer analysis.  Teams will then have the opportunity to make changes, adapt to issues in the marketplace, change pricing, adjust products, purchase market research, and other strategic opportunities that may be presented in the simulation.  Teams will be able to see the results for other teams, but not their inputs.  At the end of the game, teams will be scored based on real-world benchmarks that include net sales, earnings per share, return on equity, stock price, credit rating, and image rating.  Points will be awarded on the basis of the viability of the strategic decisions as well as the accompanying results.  All details and results from this element will be used as the foundation for the final team presentation outlined below.
Guidelines for this project will be as follows:
· The group is to work together to complete this project.
· All members of the group will receive the same grade for both the game results as well as the formal presentation unless feedback indicates a team member did not participate / contribute in the project.
· Groups are free to divide up the work in any manner they deem appropriate.
· Final inputs for each round are due by midnight on Saturday of the week for that round.
· Each team member will provide a formal team evaluation on the participation of the members.  These will be due on the day that your group presents to the class.
· I will make every effort to give your teams time at the end of class periods to meet and catch up on planning and/or address any issues.  You should also plan to meet outside of class time to complete this assignment.

GLO-BUS Team Project - Final In-Class Presentation (150 points)
Once all rounds of play have been completed, all groups will prepare a presentation for the class to be delivered in the final weeks of the course.  Group presentations guidelines will be as follows:
· Format for presentations (slides / presenters) will be at the discretion of each group.
· Presentations are to be 15 minutes, no longer.  
· Groups should be prepared to address questions from the class and/or the facilitator.
· Final copy of the digital file is to be turned in on the day each group presents.
· Presentation materials should include at a minimum:
· Introduction of team members
· Overview of the key project details
· Strategic Decisions / rationale
· Target Audience
· Positioning
· Pricing Strategy
· Distribution Strategy
· Integrated Marketing Communications
· Social Media Implications
· Summary of the game results by round
· Strategic market opportunities pursued
· Key lessons learned / what would you do differently next time
· Recommendations for future management teams in the simulation

Grading Rubric for the presentations will be as follows:
· Organization and Presentation
· Organization of details and logical flow of the presentation
· Use of appropriate business style and verbiage
· Effective use of technology
· Smooth and logical flow from one member to another
· Clarity of details and points being made in the presentation
· Overall management of the presentation

· Content / Completion of Assignment
· Depth of analysis
· Quality of data assessment and synthesis
· Quality and relevance of recommendations
· Poise in dealing with questions and comments

GLO-BUS End of Chapter Quizzes (200 points)
A total of six (6) end of chapter quizzes will be administered over the course of the semester.  Quizzes will be available on the GLO-BUS website on Friday of the week we review the selected chapter.  Quizzes must be completed by the start of class the following week.  No late submissions will be accepted for this assignment.  Full schedule and details are available on the GLO-BUS website as well as in the Key Class Files section of Canvas Modules.
GRADING SYSTEM
	A
A-
	93-100%
90-92%
	Student illustrates outstanding performance.  Has unusually sharp insight into material and initiates thoughtful questions.  Sees many sides of an issue.  Articulates well.  Writes logically and clearly.  Integrates ideas previously learned from this and other disciplines. Anticipates next steps in progression of ideas.  Outstanding performance.
Example: “A” work should be of such nature that it could be put on reserve for all students to review and emulate.  The “A” student is an example for others to follow.

	B+
B
B-
	87-89%
84-86%
80-83%
	Student demonstrates a solid comprehension of the subject matter and accomplishes all course requirements.  Serves as an active participant and listener.  Communicates orally and in writing at an acceptable level for a graduate of the OSU curriculum.  Excellent performance.
Example: “B” indicates a good quality of performance and is given in recognition for solid work; a “B” is considered a good grade and is awarded to those whose work is solid, but at a level somewhat less exemplary than the work submitted by the “A” student.


	C+
C
C-
	77-79%
74-76%
70-73%
	Student produces a quality and quantity of work in and out of class that are average at best for a graduate of the OSU curriculum.  Has marginal comprehension, communication skills, or initiative.
Average performance.


	D+     
D    
D-



E          

	67-69%
64-66%
60-63%



0-59%
	Student produces a quality and quantity of work in and out of class that are not in line with expectations when judged against the OSU target Learning Outcomes.
Below Average performance.


Student work that achieves this level of excellence does not qualify the student to gain credit for the course.  Course work must be repeated.
Failing or unacceptable performance.




Organization and Conduct of Class
This class will meet each Wednesday afternoon in Schoenbaum Hall Room 319.  I will be available from 3:30PM to answer any questions or address any concerns that the students may have relative to the course or assignments.  
· Class meets from 3:55 till 5:15PM  to review weekly concepts, have team presentations, and other activities as necessary.  
· My assumptions are that each student comes to class having read the weekly assignments, and ready to discuss their thoughts on the concepts.
· A complete schedule of activities and timing is provided for you later in this syllabus.
· Note that the lecture and presentations are a supplement to the readings and cases for the course.  As such, we won’t simply rehash the text in our discussions.
· Attendance will be monitored via Top Hat, which will count toward your final grade for participation. You should plan to attend class on a regular basis to keep up to speed. 
OSU e-mail
Both OSU and I will use your OSU email address for all official communications.  It is vital that you access your OSU email on a regular basis to ensure that you will not miss any critical communications for which you will be held accountable.  If you need help with the management of your email account, please contact the OSU IT Service Desk at (614) 688-4357.  Note my email address is taylor.821@osu.edu. 
Academic Integrity
All policies on academic honesty will be strictly enforced. Along with preparing for and attending classes, each student has the responsibility of promoting high academic standards.  Academic dishonesty includes: (a) cheating; (b) fabrications and falsifications; (c) multiple submissions; (d) plagiarism; and (e) complicity in academic dishonesty.  Proven cases of dishonesty may result in a grade of "F" in the course and will be referred for University disciplinary action consistent with the Code of Conduct.


Counseling Services Statement
If you are experiencing personal problems, stress, study or time management difficulties, or mental health related concerns that you feel may adversely impact your ability to be a successful student at OSU, please contact the Office of Student Life Counseling and Consultation Service Office at (614) 292-5766 or email si-ccs@osu.edu to set up a free and confidential appointment.
Disability Services Statement
Students with a documented disability who wish to request reasonable accommodations should contact the Student Life Disability Services Office first to request accommodations, and then meet with their instructors.  Accommodation arrangements should be made during the first two weeks of the semester.  Students may request accommodations at any time during the semester, but please note:  accommodations are not retroactive.  Students must contact the Student Life Disability Services Office prior to every semester that accommodations are needed. The Student Life Disability Services Office is located in in 098 Baker Hall, 113 West 12th Avenue, Columbus, Ohio 43210.  Their telephone number is (614) 292-3307, and their email is slds@osu.edu .  The Ohio State University and its faculty are committed to helping you meet your individual needs, and to supporting your efforts for a quality education.  
Religious Accommodations
It is Ohio State’s policy to reasonably accommodate the sincerely held religious beliefs and practices of all students. The policy permits a student to be absent for up to three days each academic semester for reasons of faith or religious or spiritual belief.
 
Students planning to use religious beliefs or practices accommodations for course requirements must inform the instructor in writing no later than 14 days after the course begins. The instructor is then responsible for scheduling an alternative time and date for the course requirement, which may be before or after the original time and date of the course requirement. These alternative accommodations will remain confidential. It is the student’s responsibility to ensure that all course assignments are completed.   

Weather or Other Short-Term Closings
Should in-person classes be canceled, I will notify you as to which alternative methods of teaching will be offered to ensure continuity of instruction for this class. Communication will be via Carmen Canvas, email or other mode of communication.






Schedule of Events

Week 1 		Course Introduction
Aug 28   		Professor / Student Intros
			How To Use Canvas
			Overview of GLO-BUS
 	 		Review of Major Assignments
			Current Events Discussion
			Open Practice for GLO_BUS
			Review GLO-BUS Team Assignments
			“Getting to Know You” Discussion Forum
			Weekly Discussion Board Post
			All Students sign up for GLO-BUS materials


Week 2		Marketing Strategy Overview
Sept 4  		Strategic Vision and Mission
			Current Events Discussion
			Chapter 1 & 2
			Chapter 2 Quiz Available on GLO-BUS /Due 9/12
			Weekly Discussion Board Post
			GLO-BUS Practice Rounds
			Project Teams set up Charter and working guidelines
					
Week 3		Elements of Marketing Strategy
Sept 11   		Current Events Discussion
			Porter’s Five Forces
			Chapter 3
			Strategic Assessments
			GLO-BUS Case Air BnB 2023 – Class Discussion
			Team Time for GLO-BUS
			GLO-BUS Final Practice Rounds
			Chapter 3 Quiz Available on GLO-BUS / Due 9/19
			Weekly Discussion Board Post

Week 4		Selecting Corporate Strategies
Sept 18	Current Events Discussion
	Chapters 4 & 5
	GLO-BUS Case Twitter/X Corp 2023 – Team 1 Presents / Team 6 ERC
	GLO-BUS Round 6 (Year 1) Inputs due by Saturday night
			Chapter 5 Quiz Available on GLO-BUS / Due 9/26
			Weekly Discussion Board Post

Week 5		Offensive versus Defensive Strategies
Sept 25	Current Events Discussion
	Chapter 6
	GLO-BUS Case Netflix Strategy 2023 - Team 2 Presents / Team 5 ERC
	GLO-BUS Round 7 (Year 2) Inputs due by Saturday night
			No Quiz This Week
			Weekly Discussion Board Post


			
Week 6		Supply Chain Management and Marketing Strategy
Oct 2    		Current Events Discussion 
			Chapter 7
			GLO-BUS Case Tesla Strategy 2023 – Team 3 Presents / Team 4 ERC
			GLO-BUS Round 8 (Year 3) Inputs due by Saturday night
			Chapter 7 Quiz Available on GLO-BUS / 10/10
			Weekly Discussion Board Post
			
Week 7		Diversification Strategies
Oct 9    		Current Events Discussion
			Chapter 8
			GLO-BUS Case PepsiCo 2023  – Team 4 Presents / Team 3 ERC
			GLO-BUS Round 9 (Year 4) Inputs due by Saturday night
			No Quiz This Week
			Weekly Discussion Board Post

Week 8                       No Class This Week – Fall Break
Oct 16                        GLO-BUS Round 10 (Year 5) Inputs due by Saturday night	


Week 9                        Role of Ethics and CSR in Choosing Strategy
Oct 23                         Current Events Discussion
                                     Chapter 9 	
                                     GLO-BUS Round 11 (Year 6) Inputs due by Saturday night
                                     GLO-BUS Case Meta Platforms 2023 – Team 5 Presents / Team 2 ERC
		            No Quiz This Week
			Weekly Discussion Board Post
		
Week 10                      Strategies for Selecting and Developing Talent
Oct 30		           Current Events Discussion
		           Chapter 10
		           GLO-BUS Case Starbucks 2023 – Team 6 Presents / Team 1 ERC
  		           GLO-BUS Round 12 (Year 7 ) Inputs due by Saturday night
		           Chapter 10 Quiz Available on GLO-BUS / Due 11/7
		           Weekly Discussion Board Post

Week 11		Turning Strategies into execution
Nov  6 			Current Events Discussion
			Chapter 11
 			Chapter 11 Quiz Available on GLO-BUS / Due 11/14
			GLO-BUS Round 13 (Year 8) Inputs due by Saturday Night
			Brand You and Situational Leadership
			Weekly Discussion Board Post

Week 12		Turning Strategies Into Execution
Nov 13			Current Events Discussion
			Chapter 12
			Review GLO-BUS Final Results
			Strategies for Establishing Corporate Culture

			
[bookmark: OLE_LINK12][bookmark: OLE_LINK23]Week 13		Project Team Presentations
Nov 20  		Weekly Discussion Board Post		
			
			

Week 14		No Class This Week – Thanksgiving Holiday
Nov 27			

Week 15		Project Team Final Presentations
[bookmark: OLE_LINK26][bookmark: OLE_LINK27]Dec 4			Final Check on Student Learning Objectives			
			Course Evaluations
			Project Team Evaluations Due
			Final Review Student Questions and Comments	
			Senior Grades due to Registrar 12/5
			Final Grades due to Registrar 12/10

Week 16		Final Exams
Dec 11
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