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Objective

This course is a hands-on field project giving students the opportunity to apply the
theories and tools acquired previously and in this class towards the solution of real-life
challenges facing smaller businesses seeking to globalize. While accounting for over 30
percent of US merchandise exports, smaller firms face significant knowledge and
resource constraints straining their ability to compete in a global economy. By working
closely with those firms, students will not only learn how to operate in a global economy
but will also be accorded exposure to fundamental strategic, managerial and operational
issues that may be less transparent in a large enterprise. To the extent possible, such
issues will be weaved in with legal considerations, e.g., laws and regulations pertaining to
intellectual property rights, product liability, and the like.

Procedure

Each student team will be matched with a small to medium-size firm that is either
undertaking its first steps towards internationalization or is facing key challenges in its
approach to international markets, challenges which may be of business or legal nature,


mailto:shenkar.1@osu.edu

or both. To the extent possible, we will match your preferences and capabilities with
small to medium sized companies recommended by the US Commercial Service (a
Federal agency) or with another company interested in exploring international markets. In
addition to the class meetings, you will be meeting regularly with company officials, as
well as with me. | will assist you with relevant international business knowledge on a
case by case basis. Finally, you will be reminded of your responsibilities as a
representative of the Fisher and/or Moritz College and the Ohio State University.

Deliverables

Each team will submit a written “expert report” containing recommendations to the firm
that engaged you and your services. The report will delineate the team’s assessment of
the firm’s global position and prospects, provide an analysis of its current strategy and
operations, outline recommendations regarding future strategy and operations, and list
concrete steps that should be taken to implement the proposed strategy. Whenever
present, legal considerations will be considered and assessed as well. Since you will be
dealing with real companies in real time, the report must be sufficiently detailed so as to
provide operational measures, including but not limited to, resource provisions and
implementation schedule.

Evaluation

You will be evaluated on the basis of the quality and usefulness of the report that your
team will write and present. The quality will be measured in terms of your ability to
utilize theoretical frameworks and methodological tools towards the solution of real-life
problems and decisions. The usefulness will be assessed in terms of your ability to solve
the underlying issues you have mutually agreed to resolve at the beginning of the project.
Please remember that your goal is not to show mastery of theory and method but rather to
select and utilize appropriate frameworks, concepts and tools towards the solution of
actual problems and challenges, leading to the best possible decision making and
implementation. Each member is expected to fully contribute to the team effort and to
show mastery of the entire project rather than merely his/her portion (in case you have
decided on such a division of labor).

Readings

Please note: This is a generic master reading list pertaining to the internationalization of
small and mid-size firms. You do not need to read all of those items but rather select those
that are most relevant to your project. At the same time, you may be referred to other
readings that are specific to your project.
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