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Global Innovation and Entrepreneurial Leadership 

 
BUSADM 7525-0010 (class #4653) 

Fall Semester I 2017 
 
 
Instructor:   Oded Shenkar 
Office:   730A Fisher Hall  
Communications:   Phone 292-0083, Fax 292-7062 
E-mail:   shenkar.1@osu.edu 
Office Hours:  Monday 11:45 AM - 12:45 PM or by appointment 
Class Hours:  Monday / Wednesday 1:00-2:30 PM (applies only to the first three 

meetings; to be followed by team meetings held in my office and 
or on firms’ premises at mutually convenient times.  

 
Class Location:  Gerlach 355 
 
 
 
Objective 
 
This course is a hands-on field project giving students the opportunity to apply the 
theories and tools acquired previously and in this class towards the solution of real-life 
challenges facing smaller businesses seeking to globalize. While accounting for over 30 
percent of US merchandise exports, smaller firms face significant knowledge and 
resource constraints straining their ability to compete in a global economy. By working 
closely with those firms, students will not only learn how to operate in a global economy 
but will also be accorded exposure to fundamental strategic, managerial and operational 
issues that may be less transparent in a large enterprise. 
 
 
Procedure 
 
Each student team will be matched with a small to medium-size firm that is either 
undertaking its first steps towards internationalization or is facing key challenges in its 
approach to international markets. To the extent possible, we will match your preferences 
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and capabilities with small to medium sized companies recommended by the US 
Commercial Service (a Federal agency) or with another company with interest in 
international markets. In addition to class meetings and team meetings with me, you will 
be meeting regularly with company officials. You will also be reminded of your 
responsibilities as a representative of the Fisher College and of Ohio State University. 
 
 
Deliverables 
 
Each team will submit a written “consultant report” containing recommendations to the 
firm that engaged you and your services. The report will delineate the team’s assessment 
of the firm’s global position and prospects, provide an analysis of its current strategy and 
operations, outline recommendations regarding future strategy and operations, and list 
concrete steps that should be taken to implement the proposed strategy. Since you will be 
dealing with real companies in real time, the report must be sufficiently detailed so as to 
provide operational measures, including but not limited to, resource provisions and 
implementation schedule.  
 
 
Evaluation 
 
You will be evaluated on the basis of the quality and usefulness of the report that your 
team will write and present. The quality will be measured in terms of your ability to 
utilize theoretical frameworks and methodological tools towards the solution of real-life 
problems and decisions. The usefulness will be assessed in terms of your ability to solve 
the underlying issues you have mutually agreed to resolve at the beginning of the project. 
Please remember that your goal is not to show mastery of theory and method but rather to 
select and utilize appropriate frameworks, concepts and tools towards the solution of 
actual problems and challenges, leading to the best possible decision making and 
implementation. Each member is expected to fully contribute to the team effort and to 
show mastery of the entire project rather than merely his/her portion (in case you have 
decided on such a division of labor). 
 
 
Schedule 
 
August 23: Introduction - You will receive the course syllabus and asked to provide 
contact information as well as a list of capabilities (e.g., foreign language mastery) and 
interests (e.g., preferred industry/ sector) 
 
August 29: Class meeting – SME internationalization I / Company offerings 
 
August 31: Class meeting – SME internationalization II 
 
September 01 to October 09: Meetings with instructor and companies 
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October 10: Final projects due 
 
 
Readings  
 
Please note: This is a generic master reading list pertaining to the internationalization of 
small and mid-size firms. You do not need to read all of those items but rather select those 
that are most relevant to your project. At the same time, you may be referred to other 
readings that are specific to your project. 
 
 
Acs, Z. and B. Yeung (editors). 1999.  Small and medium-size enterprises in the global 
economy. Ann Arbor: The University of Michigan Press. 
 
Autere, J. 2005. The impact of referents on entrepreneurship: Growth of small and medium 
sized software companies in three Finnish regions: Gearshift Group. 
 
Baird, S, Lyles, M.A. and Orris, J.B. 1994. The choice of international strategies by small 
business. Journal of Small Business Management, January, 48-59. 
 
Balcome, D.L. Choosing their own paths: Profiles of the export strategies of Canadian 
manufacturers, International Business Research Center Report 06-86, Conference Board of 
Canada, 1986. 
 
Ballantine, J.W., Cleveland, F.W. and Koeller, C.T. 1992. Characterizing profitable and 
unprofitable strategies in small and large businesses. Journal of Small Business Management 
April, 13-24. 
 
Banejri, K. and Sambharya, R. 1996. Vertical Keiretsu and international market entry: The case 
of the Japanese automobile ancillary industry. Journal of International Business Studies, 27, 1, 
89-113. 
 
Beamish, P.W., Goerzen, A. and Munro, H. 1984. The export characteristics of Canadian 
manufacturers: a profile by firm size, Working paper # 824, School of Business and Economics, 
Wilfred Laurier University. 
 
Bell, J. The Internationalization of small computer software firms – a further challenge to “stage” 
theories, European Journal of Marketing, 29, 8, 60-75.   
 
Borch, O. J., Huse, M., & Senneseth, K. 1999. Resource configuration, competitive strategies, 
and corporate entrepreneurship: An empirical examination of small firms. Entrepreneurship 
Theory and Practice, 24(1): 49-70. 
 
Boter, H. and Holmquist, C. 1994. Industry characteristics and internationalization processes in 
small firms, Journal of Business Venturing, 11, 471-487 
 
Brush, C.A. 1995. International entrepreneurship: The effect of firm age on motives for 
internationalization. NY: Garland. 
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Buckley, P. et al., International technology transfer by small and medium size enterprises: 
country studies. New York: St., Martin’s Press, 1997. 
 
Calof, J.L. 1994. The relationship between firm size and export behavior revisited. Journal of 
International Business Studies, 25, 2, 367-387 
 
Cassiman, B., & Golovko, E. (2010). Innovation and internationalization through exports. 
Journal of International Business Studies, 42(1), 56-75. doi:10.1057/jibs.2010.36 
 
Chetty, S., & Agndal, H. 2007. Social capital and its influence on changes in internationalization 
mode among small and medium-sized enterprises. Journal of International Marketing, 15(1): 
1-29. 
 
Chelliah, S., Sulaiman, M., & Mohd Yusoff, Y. 2010. Internationalization and performance: 
Small and medium enterprises (SMEs) in Malaysia. International Journal of Business and 
Management, 5(6). 
 
Cheng, H. L., & Yu, C. M. J. 2008. Institutional pressures and initiation of internationalization: 
Evidence from Taiwanese small-and medium-sized enterprises. International Business Review, 
17(3): 331-348. 
 
Coviello, N.E. and McAuley,  1999. A. Internationalization and the smaller firm, Management 
International Review, 3, 223-256. 
 
Crick, D. (2004). U.K. SMEs' decision to discontinue exporting: an exploratory investigation into 
practices within the clothing industry. Journal of Business Venturing, 19(4), 561-587. 
doi:10.1016/s0883-9026(03)00032-6 
 
Czinkota, M. R., & Johnston, W. J. (1985). Exporting: Does Sales Volume Make a Difference? 
— Reply. Journal of International Business Studies, 16(2), 157-161. 
 
Dissertation Abstracts International: The humanities and social sciences. A. University 
Microfilms, 1992. A Study of Factors Encouraging and Discouraging Exporting to the Middle 
East from California-based Small Manufacturing Companies 
 
Etemad, H. 2004. Internationalization of Small and Medium‐sized Enterprises: A Grounded 
Theoretical Framework and an Overview. Canadian Journal of Administrative Sciences, 21(1): 
1-21. 
 
Fernhaber, S. A., B. A. Gilbert, and P. P. McDougall. 2008. "International Entrepreneurship and 
Geographic Location: An Empirical Examination of New Venture Internationalization." Journal 
of International Business Studies 39 (2): 267-290. 
 
Freeman, S. 2005. Key Issues in Understanding the Internationalization Process of the Small Firm 
an Australian Perspective'. Sustaining Growth and Performances in East Asia, The Role of 
Small and Medium Sized Enterprises. Edward Elgar Publishing: 209-233. 
 
Fujita, M. The transnational activities of small and medium-size enterprises. Boston: Kluwer, 
1998.  
 



 5 

Golovko, E., & Valentini, G. (n.d.). Exploring the Complementarity between Innovation and 
Export for SMEs' Growth. Journal of International Business Studies, v42 n3 (2011): 362-380. 
SSRN Electronic Journal. doi:10.2139/ssrn.1091130 
 
Holmlund, M., Kock, S., & Vanyushyn, V. 2007. Small and medium-sized enterprises' 
internationalization and the influence of importing on exporting. International Small Business 
Journal, 25(5): 459-477. 
 
James, T. M. A Survey of Export Financial Services Required by Small and Medium-Sized 
Businesses to Increase Their Participation in International Trade. (Claremont Graduate School, 
Claremont, California) 
 
Jansson, H., & Sandberg, S. 2008. Internationalization of small and medium sized enterprises in 
the Baltic Sea Region. Journal of International Management, 14(1): 65-77. 
 
Jong Moo. Pak. 1991. The Export Behavior of Firms: A Study of Determinants and Decision-
Making in Small- and Medium-Sized Manufacturing Firms. Thesis (Ph. D.)--University of 
Alabama, 1991. Bibliographical references (leaves 141-149) 
 
Karadeniz, E. E., & Göçer, K. 2007. Internationalization of small firms: A case study of Turkish 
small-and medium-sized enterprises. European Business Review, 19(5): 387-403. 
 
Klassen, R. and Whyback, C. 1994. Barriers to the management of international operations. 
Journal of Operations Management, 11, 385-397. 
 
Kohn, T.O., International Entrepreneurship: Foreign Direct Investment by Small U.S.-based 
Manufacturing Firms : a Thesis. Harvard University, Graduate School of Business 
Administration., 1988 
 
Laanti, R., McDougall, F., & Baume, G. 2009. How well do Traditional Theories Explain the 
Internationalization of Service MNEs from Small and Open Economies?–Case: National 
Telecommunication Companies. Management international review, 49(1): 121-144. 
 
Lamb, P., J. Sandberg, and P. W. Liesch. 2011. "Small Firm Internationalization Unveiled 
through Phenomenography." Journal of International Business Studies 42 (5): 672-693. 
 
Lautanen, T. 2000. Modelling Small Firms' Decisions to Export–Evidence from Manufacturing 
Firms in Finland, 1995. Small Business Economics, 14(2): 107-124. 
 
Levenburg, N. M. 2005. Does Size Matter? Small Firms' Use of E‐Business Tools in the Supply 
Chain. Electronic Markets, 15(2): 94-105. 
 
Li, L., Li, D., & Dalgic, T. 2004. Internationalization process of small and medium-sized 
enterprises: Toward a hybrid model of experiential learning and planning, Management 
International Review: 93-116. 
 
Liesch, P. and Knight, G.A. 1999. Information internalization and hurdle rates in small and 
medium enterprise internationalization, Journal of International Business Studies, 30, 1, 383-
394. 
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Lu, J. W., & Beamish, P. W. (2006). Partnering strategies and performance of SMEs' 
international joint ventures. Journal of Business Venturing, 21(4), 461-486. 
doi:10.1016/j.jbusvent.2005.02.002 
 
Moini, H., & Tesar, G. 2005. The internet and internationalization of smaller manufacturing 
enterprises. Journal of Global Marketing, 18(3-4): 79-94. 
 
Namiki, N., 1988. Export strategy for small business, Journal of Small Business Management, 
26 (April), 32-37. 
 
National Center for the Middle Market, Fisher College of Business, The Ohio State University. 
EIU and Brookings reports (available from Center’s website). 
 
Ng, W., & Thorpe, R. 2010. Not another study of great leaders: Entrepreneurial leadership in a 
mid-sized family firm for its further growth and development. International Journal of 
Entrepreneurial Behavior & Research, 16(5): 457-476. 
 
Oakley, P. 1996. High-tech NPD success through faster overseas launch. European Journal of 
Marketing, 30(8): 75-91. 
 
Oviatt, B.M. and McDougal, P.P. 1994. Toward a theory of international new ventures, Journal 
of International Business Studies, 25, 1, 45-64 
 
Ojala, A., & Tyrväinen, P. 2007. Market entry and priority of small and medium-sized enterprises 
in the software industry: an empirical analysis of cultural distance, geographic distance, and 
market size. Journal of International Marketing, 15(3): 123-149. 
 
Paranond, P. and Zeithaml, C.P. 1998. The international expansion of MNEs from developing 
countries: A case study of Thailand’s CP group. Asia Pacific Journal of Management, 15, 163-
184.  
 
Pangarkar, N. 2008. Internationalization and performance of small-and medium-sized enterprises. 
Journal of world business, 43(4): 475-485. 
 
Perks, K. J., & Hughes, M. 2008. Entrepreneurial decision-making in internationalization: 
Propositions from mid-size firms. International Business Review, 17(3): 310-330. 
 
Pezderka, N., & Sinkovics, R. R. 2011. A conceptualization of e-risk perceptions and 
implications for small firm active online internationalization. International Business Review, 
20(4): 409-422. 
 
Prater,E. and Gosh, S. The globalization process of US small and medium-sized firms: A 
comparative analysis. Working paper #97-005. DuPree School of Management, Georgia Institute 
of Technology. 
 
Prasad, B. 1999. Globalization of smaller firms: field notes on processes. Small Business 
Economics, 13(1): 1-7. 
 
Qian, G. 2002. Multinationality, product diversification, and profitability of emerging US small-
and medium-sized enterprises. Journal of Business Venturing, 17(6): 611-633. 
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Reuber, A.R. and Fischer, E. 1997. The influence of the management team’s international 
experience on the internationalization behaviors of SMEs. Journal of International Business 
Studies, 28, 4, 807-825.  
 
Roth, K. International configuration and coordination archetypes for medium-sized firms in 
global industries, Journal of International Business Studies, 3, 533-549 
 
Sharma, A. F. Exporters' and Non-Exporters' Behaviors and Orientations: An Empirical Study of 
the Exporting Business in Small to Medium-Sized Manufacturing Firms. (Dissertation - United 
States International University, San Diego, California) 
 
Shuman, J.C. and Seeger, J.A. The theory and practice of strategic management in smaller rapid 
growth companies. American Journal of Small Business, 11, 1, 7-18 
Sui, S., & Baum, M. (2014). Internationalization strategy, firm resources and the survival of 
SMEs in the export market. Journal of International Business Studies, 45(7), 821-841. 
doi:10.1057/jibs.2014.11 
 
US manufacturers in the global marketplace. A Conference Board Research Report # 1058-94-
RR 1994. 
 
Wright, Mike and Westhead, Paul and Ucbasaran, Deniz, The Internationalization of New and 
Small Firms: A Resource-Based View (2001). Journal of Business Venturing, Vol. 16, Issue 4, 
p. 333-358 2001. Available at SSRN: https://ssrn.com/abstract=1510989 
 
Zain, M., & Ng, S. I. 2006. The impacts of network relationships on SMEs' internationalization 
process. Thunderbird International Business Review, 48(2): 183-205. 
 
Zhou, L., W. -P Wu, and X. Luo. 2007. "Internationalization and the Performance of Born-Global 
SMEs: The Mediating Role of Social Networks." Journal of International Business Studies 38 
(4): 673-690. 


	My docs: SME Globalization 2017
	Global Innovation and Entrepreneurial Leadership
	Fall Semester I 2017
	Objective
	Procedure
	Deliverables
	Evaluation
	Schedule
	Readings



