er - r T JI el =
HEM Fist = BLS

0 THE OHIO STATE UNIVERSITY

| S
| ] S

BUS-MHR 2500
FOUNDATIONS OF ENTREPRENEURSHIP

Spring 2016
Section: T/Th Section 4806; 209 W. 18th Avenue, EA 160, 2:20pm — 3:40pm
Instructor: Professor R. Scott Livengood, Ph.D.
Email*: livengood.22@fisher.osu.edu
Twitter: @livengoodsensei, #2500-(section)
Office: 856 Fisher Hall
Office Hours: T/TH 1:00pm — 2:00pm and also by appointment.

*Fx*EX When sending e-mail, please type “BUS-MHR2500-Sec. (#):” in the “Subject” line and indicate
the purpose of your e-mail. E-mails with blank or unclear subject lines may be quarantined or deleted.
Please note due to religious observance I do not work (including emails) on Sundays, so please be patient.

Before sending an email to the professor, students are strongly encouraged to attempt to find the answer
through your own efforts. Emails that do not demonstrate at least the following sequence of efforts will be
not answered:

Course syllabus

Canvas

Class notes and other course materials, including emails from the instructor

Friend or “buddy” enrolled in the course

Technical support for specific issue (OSU IT for tech-related problems, SmartSims for
simulation-related issues, Top Hat, etc.)
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Required Texts and Material:

1) Top Hat. We will be using the custom-built course material “Foundations of Entrepreneurship”
(ISBN 978-0-9866151-6-0) within Top Hat for this class. You can visit
tinyurl.com/TopHatStudentGuide for the Student Quick Start Guide, which outlines how you will
register for a Top Hat account, if you don’t already have one, as well as providing a brief
overview to get you up and running on the system. An email invitation will also be sent to your
school email account (if you don't receive this email, you can register by visiting the course
website https://app.tophat.com/e/552339. Your textbook will be applied at checkout for $80.
Don’t worry if the content is not visible in the course right away, it will be made available to you
as the semester progresses. For those students on financial aid, the bookstore will sell a license
key to access the course material.

Join Code: 552239
If you have any questions about Top Hat, please contact their support team directly at
support@tophat.com
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2) The majority of articles and supplemental reading material will be accessed through a
subscription to the Wall Street Journal. Students are required to sign up for a 15-week
subscription for $15.00 by visiting wsj.com/studentoffer. For those students on
scholarship or other financial aid, the bookstore will sell a license key to access the
course material using ISBN 10: 1-59399-455-9 or ISBN 13: 978-1-59399-455-6.

3) Kander, Diana; All in Startup. ISBN 978-1-118-85766-3.
The book can be purchased from the OSU bookstore or Amazon.com, including a Kindle
electronic version (list price: $24.95).

DIANA KANDER

Steve h

“allin
startup

LAUNCHING A
NEW IDEA
WHEN EVERYTHI

15 ON THE LINE

Or the following link can be used to access the online OSU library version:
http://nf4hr2vedv.search.serialssolutions.com.proxy.lib.ohio-state.edu/?url ver=739.88-
2004&rfr_id=info%3Asid%2Fosu.worldcat.org%3Aworldcat&rft val fmt=info%3Aofi%2Ffmt%3Akev%3A
mtx%3Abook&rft.genre=unknown&rft.genre=unknown&rft id=info%3Aoclcnum%2F868150770&rft id=
urn%3AISBN%3A9781118857762&rft.aulast=Kander&rft.aufirst=Diana&rft.title=All+in+startup+%3A+lau
nching+a+new+idea+when+everything+iston+the+line&rft.date=2014&rft.isbn=9781118857762&rft.ide
ntifier=HB615&req_id=info:rfa/oclc/institutions/2315&req dat=&rfe dat=868150770&req id=info%3Ar
fa%2Foclc%2FInstitutions%2F2315

Course Overview:

BUS-MHR 2500 is a foundations course and as such will examine various fundamental elements of
entrepreneurship and general business from historical, philosophical, economic, and sociological lenses. It
is NOT a “how to start a new business” or “how to design the next killer app” class. The course focuses
more on the entrepreneurial mindset and helps students understand the role of entrepreneurship in the
allocation and distribution of scarce resources for wealth and prosperity in society, and entrepreneurship’s
influence on contemporary world issues. By examining how different opportunities result in various
organizational structures and by understanding the unique requirements of those structures as they serve a
variety of ideas, this course will examine entrepreneurship and the development of new venture ideas
through multiple lenses and perspectives. Students learn the basic theories used to explain and to
understand entrepreneurial activity, which prepares them to begin critical thinking and strategic analysis
of their own entrepreneurial ideas. Focus of the course is on how to identify potentially profitable
business opportunities and how to use scarce resources most effectively for the creation of wealth and

prosperity.

This course meets the GEC requirements for the GE Social Science-Human, Natural, and
Economic Resources. The following material is taken from The OSU College of Arts & Sciences
GEC statement, located at: http://asccas.osu.edu/curriculum/ge-goals-and-learning-outcomes

Goals:
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Students understand the systematic study of human behavior and cognition; the structure of human
societies, cultures, and institutions; and the processes by which individuals, groups, and societies interact,
communicate, and use human, natural, and economic resources.

Expected Learning Outcomes:
Human, Natural, and Economic Resources

1. Students understand the theories and methods of social scientific inquiry as they apply to the
study of the use and distribution of human, natural, and economic resources and decisions and
policies concerning such resources.

2. Students understand the political, economic, and social trade-offs reflected in individual decisions
and societal policymaking and enforcement and their similarities and differences across contexts.

3. Students comprehend and assess the physical, social, economic, and political sustainability of
individual and societal decisions with respect to resource use.

This course satisfies the above goals by seeking to fulfill the following objectives specifically in the
context of business and entrepreneurship:

Course Objectives

1. Students are introduced to basic theories of entrepreneurship and understand trends in both the
research and practice of entrepreneurship.

2. Students understand the role of entrepreneurship in the allocation and distribution of scarce

resources for the creation of wealth and prosperity in society.

Students learn how to identify and assess potentially profitable entrepreneurial opportunities.

Students learn general business principles and how to apply them to maximize firm profitability.

5. Students learn how to think and act entrepreneurially, either with nascent enterprises or within
existing organizational environments.

B w

Grading Scale (Points)
A 186-200 B- 160-165 D+ 134-139
A- 180-185 C+ 154-159 D  120-133
B+ 174-179 C 146-153 E  Below 120
B 166-173 C- 140-145

Note: No extra credit assignments will be given, no matter how close a student is to the next grade level.

The Fisher College of Business at The Ohio State University is a top educational institution. As such a
grade of ‘A’ should reflect work that could be described as outstanding, exceptional, or excellent. Good
work will receive a grade of ‘B’. Work that is considered average or adequate will receive a ‘C’. No one
should be doing work that is below that level.

Grading:
Topic Quizzes (13 @ 4 points each) 52
Exams (2 @ 25 points each) 50
Article Summaries (4 @ 10 points each) 40
External Entrepreneurial Experience 20
Doing Good & Having Fun 20
Class Participation 18
Total 200

Description of Course Assignments
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Topic Quizzes (4 points each, 52 points total)

Before the beginning of most class sessions, a short, timed, 4-question quiz based on the reading for that
day will be available on Canvas. The questions are designed to test your basic knowledge of the material
for the day and will cover the TopHat content, article(s), book, and information contained on the Power
Point slides. Students must complete the quiz before class starts in order to receive credit (access to the
quiz will automatically close prior to class time). No notes, slides, collaboration, or any other external
resources are allowed during the quizzes and only twelve (12) quizzes will be calculated for your final
grade. Remember to select the best answer for each question.

Exams (25 points each, 50 points total)

Exams that cover course readings and class discussions, but are designed to give you an opportunity to
apply what is being learned in the course via “real-world” scenarios, will be administered. Each exam will
include 25 multiple-choice questions and will be available on Canvas during a specified period of time as
outlined in the course schedule (see Appendix 2 below). Exams are open book, note, slides, etc., although
no collaboration during the exam is allowed. The exams are not cumulative and you will be able to drop
one (1) exam from your final grade.

Article Summaries (40 points total)

To allow students to explore topics of interest on their own, they will be required to find four (4) articles
based on topics from class to summarize. At least two (2) of those must come from the Wall Street
Journal but cannot be one of the same ones read for class. The other two can come from other popular
press news sources (Washington Post, New York Times, The Economist, Entrepreneur Magazine, Forbes,
and so forth), and one can come from a movie or TV show but a link to the relevant clip on YouTube
must be provided. A brief (one-page) memo (10-12 point font, double-spaced, one-inch margins) for
EACH article that includes the following: a hyperlink to the article, a one paragraph summary of the
content of the article and how it relates to a topic or topics in class, one discussion question (with the
answer), one quiz question (with the answer), and one application-based exam question (with the answer)
will be required to be submitted as a single PDF (with headings for each article) in Canvas by the
beginning of class on April 18", Late submissions (including those emailed to the professor) will be
deducted two (2) points initially and an additional two points will be deducted for each day each summary
is late. Pay special attention to the one page length requirement as material that goes beyond the first page
will not be graded, which will help students learn to write clearly and briefly to get to the main points.

External Entrepreneurial Experience (20 points)

To help students learn and apply the topics and principles covered in class, they will be required to
conduct a face-to-face interview (preferably with someone in the Columbus metropolitan area) who is
actively involved in the entreprenecurial process. This could be a small business owner, a corporate
entrepreneur, an inventor who is commercializing those inventions, an entrepreneurial financier (angel
investor, venture capitalist), etc. but should NOT simply be a manager of a store. A one (1) page paper
(10-12 point font, double-spaced, one-inch margins) that includes who was interviewed and what his/her
entrepreneurial activity is, when the interview was conducted, a sample of what questions were asked
(with the responses), and what insights were gained — related specifically to a concept or concepts
covered during the course — will be required to be submitted as a PDF in Canvas by the beginning of class
on April 18", Late submissions (including those emailed to the professor) will be deducted two (2) points
initially and an additional two points will be deducted for each day it is late. See Appendix 1 below for
examples of questions to ask and a format to follow. Pay special attention to the one page length
requirement as material that goes beyond the first page will not be graded, which will help students learn
to write clearly and briefly to get to the main points.
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Doing good and having fun (20 points)

At some point during this semester, students will be required to do good (10 points) and to have fun (10
points). A “doing good” activity can involve serving others informally or participating in organized
community service projects (see The Keith B. Key Center for Student Leadership and Service website at
http://ohiounion.osu.edu/get _involved/csls/service or https://www.justserve.org for some possible
ideas). A “having fun” activity might involve doing something students have never done before, or can be
a hobby or something enjoyed frequently. Regardless, each separate activity should be meaningful and
enough to write a sufficient amount. A brief (one-page) memo (10-12 point font, double-spaced, one-inch
margins) for EACH doing good and having fun activity (i.e. one of each) that includes the date of the
activity, describes what was done, and personal thoughts and feelings about the activity will be required
to be submitted as a single PDF (with headings for each assignment) in Canvas by the beginning of class
on April 18", Late submissions (including those emailed to the professor) will be deducted two (2) points
initially and an additional two points will be deducted for each day each paper is late. Pay special
attention to the one page length requirement as material that goes beyond the first page will not be graded,
which will help students learn to write clearly and briefly to get to the main points.

Class Participation & Attendance: (18 points)

Students are expected to attend class, arrive on time, be prepared, and fully participate in the discussion
during class, which will not only make the course more worthwhile individually, but will also help fellow
classmates benefit from each student’s wisdom, experience, and expertise. To help facilitate this
discussion, questions will be asked during class for which Top Hat will be used to respond, which will
then be used to determine participation and attendance in class. Please follow carefully the instructions
provided from Top Hat and make sure a compliant device is available and operational during class.

In general, recruiting/work related conflicts, overlapping requirements due in other classes, or
school/sports related activities are NOT valid excuses for missing class or assignments. You are allowed
to miss four (4) classes for any reason, but any absences beyond those will be counted against your grade,
regardless of the reason. If you have a prolonged medial emergency, please notify the instructor as soon
as possible and special arrangements may be considered; otherwise, it is not necessary to inform the
instructor regarding any absences.

Other Considerations
Academic Integrity:

Academic integrity is essential to maintaining an environment that fosters excellence in teaching,
research, and other educational and scholarly activities. The Ohio State University’s Code of Student
Conduct, Section 3335-23-04 defines academic misconduct as: “Any activity that tends to compromise
the academic integrity of the University, or subvert the educational process.” Examples of academic
misconduct include (but are not limited to) plagiarism, collusion (unauthorized collaboration), copying
the work of another student, and possession of unauthorized materials during an examination. Ignorance
of the University’s Code of Student Conduct is never considered an “excuse” for academic misconduct.
The Ohio State University and the Committee on Academic Misconduct (COAM) expect that all students
have read and understand the University’s Code of Student Conduct, and that all students will complete
all academic and scholarly assignments with fairness and honesty. Failure to follow the rules and
guidelines established in the University’s Code of Student Conduct may constitute “Academic
Misconduct.” Sanctions for the misconduct could include a failing grade in this course and suspension or
dismissal from the University. For more information, please reference:
http://oaa.osu.edu/coamfags.html#academicmisconductstatement
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If I suspect a student has committed academic misconduct in this course, I am obligated by University
Rules to report my suspicions to the Committee on Academic Misconduct. If COAM determines that you
have violated the University’s Code of Student Conduct (i.e., committed academic misconduct), the
sanctions for the misconduct could include a failing grade in this course and suspension or dismissal from
the University.

Assignments must be your own work, in your own words. False or fabricated information is unacceptable
and academic dishonesty cheapens the value of your degree and undermines the quality of your education.
The integrity of your deliverables should meet the highest standards, whether as a student, consultant,
entrepreneur, or manager. Even singular and isolated lapses of ethics, integrity, or professionalism have
had devastating consequences on lives and careers.

Students are encouraged to discuss course material, exchange ideas, collaborate, and cooperate with
others in the class where appropriate. New ideas often arise from such interactions. While collaboration
and brainstorming are thus encouraged, you need to always keep clear what value you have added,
separate from the ideas of others, and all assignments must be completed on your own. Academic
dishonesty, as defined by university policy, will not be tolerated in any form.

Accommodations for Students with Disabilities:

The University strives to make all learning experiences as accessible as possible. If you anticipate or
experience academic barriers based on your disability (including mental health, chronic or temporary
medical conditions), please 1) Register with and provide documentation to the Student Life Disability
Services office and 2) Bring a letter to the instructor from this office indicating your need for academic
accommodations. Please do this within the first week of class and give reasonable advanced notice prior
to assignments where special considerations are needed. SLDS contact information: (614) 292-

3307; slds.osu.edu; 098 Baker Hall, 113 W. 12th Avenue.

Inclement Weather Policy or National/State/City Emergencies

In the event of inclement weather (e.g. snow storms) or other emergencies (e.g. security), you should
check the campus web site http://www.osu.edu to learn whether the campus is open or closed. You can
also listen to the radio or TV for Ohio State University closing announcements. Classes will always be
held as scheduled unless the university has cancelled classes. Check the course Canvas website for any
announcements about inclement weather and class cancellations. If you feel the weather poses too much
of a threat for you to attend class, use your best and safest judgment. Similarly, in the event of a
city/state/national emergency, please follow the same instructions.

Of Interest
e Please be prompt for class and plan to stay the entire period.
e Please refrain from using laptops or other electronic devices during class. This course depends on
participation and discussion from students and as such, distractions should be kept at a minimum.
e Lecture notes/slides and related documents will be posted on Canvas. It is your responsibility to
print them out if needed.
e Late assignments will not be accepted for full credit.

e Final grades will not be changed except for a computational error and no rounding will occur.
Extra credit assignments do not exist in this course.

e This is a dynamic setting. Changes to the course may occur during the semester. I welcome and
expect your feedback in creating a superior course.
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e The role of the instructor is to create an atmosphere conducive to learning and to give students the
best opportunity to succeed.

o The role of the student is to be open to the opportunity to learn and to be respectful to oneself and
to others. Please take responsibility/accountability for your own learning.

THE ACCOUNTABILITY LADDER

u e o P B ——;ﬁ—l&

RESFONSIBLE, FOWERFUL

WICTIMN. FOWERLESS

Accountability defined as, ““a personal choice to rise above one’s circumstances and demonstrate the
ownership necessary for achieving key results: to see it, own it, solve it and do it.” Roger Connors, CEO,
New York Times Bestselling Author of The Oz Principle https://www.youtube.com/watch?v=QpE90-
gY1MY (Bruce Gordan gives an example).

7|Page



It's in the
syllabhus

IF You ExpECT TO Score PoINTS BY WHINING,
Join A EuroPEAN Soccer TEAM.
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APPENDIX 1: EXTERNAL ENTREPRENEURIAL EXPERIENCE EXAMPLES

Suggested interview questions by topic:

Entrepreneurial Characteristics:
1. What characteristics do you think are most important to being a successful entrepreneur?
2. Why did you want to become an entrepreneur?
3. What advice would you give for someone who is thinking about being an entrepreneur?

Entrepreneurial Innovation/Assessment:
1. What has been the source of your innovation? Where do you look for new
product/service/business ideas?
2. How do you evaluate good ideas to turn them into good business ideas?

Corporate Entrepreneurship/Competition:
1. What are the biggest obstacles to maintaining a culture of innovation and entrepreneurship?
2. What are the tradeoffs between doing the “core” of the business and exploring new
products/services/opportunities?
3. How does competition impact your business activities, both from a positive and negative
perspective?

Entrepreneurial Financing/Pitching:
1. What advice would you give to an entrepreneur who needs money?
2. As an investor, what do you look for when deciding whether or not to invest in a new venture?

Entrepreneurial Planning/Failure:
1. How has formal business planning impacted your entrepreneurial process?
2. What has the role of failure been in your entrepreneurial process?

Social/Global Entrepreneurship:
1. Does your enterprise have a goal/mission beyond simply making a profit? How do you measure
this goal/mission?
2. How has this goal/mission impacted the decisions you make for your business?
3. How does the role of global opportunities impact your entrepreneurial process?

Suggested format: Paragraph one should include the person you interviewed, when the interview(s)
occurred, and some brief background about the business and/or entrepreneurial activity. The second
paragraph should focus on some of the questions you asked (one or two topics covered in class should be
sufficient) and the responses given. The last paragraph should describe what you learned about the
entrepreneurial process — tied specifically to a topic or topics covered in the course — and how that might
impact you in your future career endeavors. Pay special attention to the one page length requirement as
material that goes beyond the first page will not be graded, which will help students learn to write clearly
and briefly to get to the main points.
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APPENDIX 2: PROPOSED CLASS SCHEDULE

Session Topic Assignment

Jan 10 Topic 0.5: Course Introduction Read Course Syllabus

Jan 12 Topic 1: Theory of Entrepreneurship & Read assigned content and slides

Opportunities I
Jan 17 Topic 1: Theory of Entrepreneurship & Read assigned content and slides
Opportunities 1T

Jan 19 Topic 2: Entrepreneurial Characteristics Read assigned content and slides, All
in Startup pages 1-38 (Chp. 1-7)

Jan 24 Topic 3: Entrepreneurial Innovation Read assigned content and slides

Jan 26 Topic 4: Entrepreneurial Assessment Read assigned content and slides

Jan 31 Topic 5: Entrepreneurial Adoption Read assigned content and slides, All
in Startup pages 39-86 (Chp. 8-14)

Feb 2 Topic 6: Entrepreneurial Impact Read assigned content and slides

Feb 7 Topic 7: Entrepreneurial Business Models Read assigned content and slides, All
in Startup pages 87-132 (Chp. 15-20)

Feb 9 Guest Speaker — TCO Come curious with questions

Feb 14 | Exam 1 Preparation Come to class with questions

Feb 16 | No class — Exam 1 Take Exam 1 on Canvas

Feb 21 | Topic 8: Corporate Entrepreneurship Read assigned content and slides

Feb 23 | Topic 9: Entrepreneurial Financing I Read assigned content and slides

Feb 28 | Topic 9: Entrepreneurial Financing IT Read assigned content and slides, All
in Startup pages 133-160 (Chp 21-25)

Mar 2 Topic 10: Entrepreneurial Planning I Read assigned content and slides

Mar 7 Topic 10: Entrepreneurial Planning 11 Read assigned content and slides, All
in Startup pages 161-218 (Chp 26-34)

Mar 9 Topic 11: Entrepreneurial Pitching Read assigned content and slides

Mar 14 | No class — Spring Break Be safe and have fun!

Mar 16 | No class — Spring Break Be safe and have fun!

Mar 21 | Exam 2 Preparation Come to class with questions

Mar 23 | No class — Exam 2 Take Exam 2 on Canvas

Mar 28 | Topic 12: Entrepreneurial Failure Read assigned content and slides All
in Startup pages 219-270 (Ch 35-end)

Mar 30 | Topic 13: Entrepreneurial Competition Read assigned content and slides

April 4 | Topic 14: Social Entrepreneurship Read assigned content and slides

April 6 | Topic 15: Global Entrepreneurship Read assigned content and slides

April 11 | Topic 16: Criminal Entrepreneurship Read assigned content and slides

April 13 | Exam 3 Preparation Come to class with questions

April 18 | Topic 17: Ethical issues EEE, DGHF, and Summaries due

April 20 | No class — Exam 3 Take Exam 3 on Canvas

Note: As we progress through the course, adjustments to the schedule may prove necessary. You will be
notified in advance of any changes.
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