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Building Principled Leaders

Leadership is a century-old field with the first academic articles appearing in 1908. Today, leadership is a diverse, interdisciplinary field
with contributions from nearly every domain of academic discourse. The leadership literature, while influential, tends to be dominated by
singular theoretical perspectives that are limited in addressing the full range of leadership behaviors underlying effectiveness. We need a
skill development model grounded in the best insights from the disciplines, and one that can apply to all individuals at all levels and
stages of development.

Created by Dr. Timothy A. Judge – the world’s #1 cited leadership scholar, 2017 – and members of The Ohio State University’s Fisher
College of Business’ Leadership Initiative team, we believe BUILD is the most comprehensive and evidence-based, 360° leadership
assessment available. Further, we believe that leadership is not positionally-based and can be developed and exercised by all people.

BUILD is evidence-based. All 36 leadership skills
measured in the assessment were selected from the
research on leadership across disciplines. These
leadership behaviors have been proven to lead to
increased leadership performance and effectiveness  
in organizations.

BUILD is comprehensive. The assessment measures 36
observable leadership skills and 18 corresponding
competencies; there are two skills measured per
competency. This can be an overwhelming amount of
data for some users. However, measuring many skills is
ideal because there is not one best way to lead. Leaders
are required to adjust their behaviors based on the
individuals they lead and situations that occur on a  
daily basis.

BUILD provides 360° feedback. Users may invite anyone
to evaluate their leadership effectiveness. We encourage
at least 3 raters complete the assessment to generate
more valid results. However, the results produced in the
report are listed simply as “Self” and “Other” scores to
ensure confidentiality in rater feedback.

BUILD measures how often an individual displays
leadership behaviors. Leadership skills and behaviors can
be developed. Measuring how often an individual displays
leadership behaviors allows an individual to receive
feedback that is actionable. Individuals can use this data to
focus on building and displaying specific leadership skills
to increase their leadership scores and effectiveness.

BUILD is appropriate for leaders at any stage.  
Whether you are an emerging or experienced leader, with
or without a formally appointed title, all leaders are
required to effectively lead and influence themselves and
those around them.

BUILD conceives leadership as an influence process
grounded in principles. We believe leadership is an
influence process through which individuals influence
others to think, do, and feel things that they otherwise
would not think, do, or feel –all guided by a leader’s
values. We believe principled leaders are those who:  
a) Know their values, b) Transparently share their values
with others, c) Consider the consequences of their
decisions, and d) Act consistently upon their values.

Leaders who consistently make decisions guided by their values generate 
trust with their followers within and across their organizations.
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About the BUILD Model

BUILD is an evidence-based assessment that measures individual leadership behaviors and provides a foundation for continued
development. It is a comprehensive 360° self-awareness tool to help individuals understand their leadership competence – both from
their perspective and the perspective of others. A 360° framework means that self-ratings are combined with feedback from raters invited
by the individual to produce a dynamic, personalized leadership report.

BUILD includes leadership skills from multiple levels (faces), including the organization/unit as a whole, the leadership acts involved in
relating to others and, most fundamentally of all, leadership of oneself. We label these three faces as Stewardship, Relational Skills, and
Self-Leadership, respectively.

Each face (Stewardship, Relational Skills, and Self-Leadership), contains six leadership competencies. Although depicted in differing
sizes, each of the 18 competencies are of equal importance. Each competency consists of two individual leadership skills. This report
includes an evaluation of your leadership skills over all these items (skills, competencies, and faces).

The pages that follow include individualized data on how often you display each leadership competency and skill, organized within the
three faces of BUILD.
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The Competency Snapshot is a
general overview of your report.
It displays your Top 3 and
Bottom 3 competencies from
both your perspective (self-
rated) and the perspective from
others (other-rated).

The second table displayed
contains your self-rated and
other-rated Raw Scores, broken
down by competency and skill.
The gray boxes below the chart
shows your raters' comments (if
any) on your display of the
competencies or skills of this
BUILD face.

Your Norm Scores compare
your raw scores to those of
others who have taken the
assessment. The average leader
who has taken the assessment
ranks at the 50th percentile
(50%) for each competency.

At the end of your report, the
Self and Other Scores
comparison displays both your
and your raters' perception of
your leadership competencies
and the degree to which you
and your raters agree on your
scores.

 

PLEASE READ THE FOLLOWING INSTRUCTIONS CAREFULLY
BEFORE PROCEEDING TO YOUR SCORES:

The first page of your report consists of a Competency Snapshot. The Competency Snapshot
is a brief overview of your results and highlights your Top 3 and Bottom 3 leadership scores,
from the eyes of both you and your raters. Two types of scores are presented in this report.

Raw scores are your average response to each item in the assessment. Norm scores compare
your raw scores to those of others who have taken the assessment. Finally, your report also

includes a Self and Other Scores Comparison, which provides you insight into how similarly
your raters evaluated your leadership performance.
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64.0     68.5

70.0     71.5

76.0     68.5

68.0     77.0

74.0     68.0

72.0     70.5

76.0     79.5

74.0     73.0

76.0     67.0

74.0     66.5

62.0     68.5

74.0     69.5

68.0     73.0

68.0     61.0

100.0     62.0

100.0     70.0

88.0     57.5

68.0     63.5

 

360-Degree Competency Snapshot
TOP-THREE COMPETENCIES BOTTOM-THREE COMPETENCIES

Self-Rated Score (out of 100) Stewardship Other-Rated Score (out of 100)

Vision

Wisdom

Strategic Planning

Diplomacy

Change Agent

Responsibility

Self-Rated Score (out of 100) Relational Skills Other-Rated Score (out of 100)

Developing Others

Managing Others

Decision-Making

Communication

Resolving Conflict

Ethical Conduct

Self-Rated Score (out of 100) Self-Leadership Other-Rated Score (out of 100)

Self-Awareness

Emotional Intelligence

Self-Control & Management

Social Responsibility

Intrinsic Motivation

Character Development

Your report was compiled with 4 other raters' feedback.
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Stewardship
Leaders skilled in Stewardship emphasize creating and communicating the vision of the change process (e.g.,
culture), institutionalizing new approaches within the unit, and are often strong in strategy.  

VISION
Visionary leaders communicate a positive,
compelling and moving goal, inspiring their
followers to achieve excellence.

Developing Foresight: Anticipating the
future environment and using this
knowledge to establish what the group must
do to achieve the best outcome.

Values-Based Leadership: Prioritizing
values by making decisions based on one’s
most cherished values.

WISDOM
Leaders with wisdom perceive and analyze the
situation at hand and take the right action at the
right time.

Discernment: Perceiving and diagnosing
the situation while using available
information to plan solutions accordingly.

Kairos Time: Derived from healthcare and
social work fields, taking the right action at
the critical moment.

STRATEGIC PLANNING
Strategic planners identify gaps in an existing plan
and articulate ideas to express them.

Adaptive Thinking: Responding proactively
to the changing business environment
coupled with openly accepting change.

Integration and Control: Identifying any
incongruity between current situation and
the existing strategic plan, while integrating
and controlling multiple parts of the firm
contributing directly or indirectly to the
unified strategic planning process.

DIPLOMACY
Diplomacy is a set of behaviors that allow leaders to
exercise leadership across networks.

Boundary Spanning: Interacting with multiple
external constituencies and integrate the
information contributed by different groups into a
coherent frame of reference for the group.

Building Social Capital: Developing social
networks across levels within and outside of the
group to build consensus, foster
cooperation/coordination, and exchange
resources.

CHANGE AGENT
Change Agent leaders stimulate the intellect of their
followers and empower responsibility within an
organization.

Empowerment: Delegating responsibility down
the hierarchy to give employees increased
decision-making authority as it pertains to their
primary work tasks.

Intellectual Stimulation: Promoting intelligence,
rationality, careful problem solving, and
encouraging followers to challenge old
assumptions within the unit.

RESPONSIBILITY
Responsibility requires transparency, open
communication, virtuous leadership and decision-
making to foster an ethical culture.

Virtuous Leadership: Consistently focusing on
the growth and well-being of followers and the
unit, putting the collective interest first, helping
followers develop and perform as highly as
possible, and encouraging the pursuit of
righteous and moral goals for the unit.

Fostering Ethical Culture: Using communication,
setting expectations and rules, and a reward
system to guide ethical awareness and ethical
behaviors among followers, and working towards
building an ethical culture.
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  76.0   68.0

  72.0   68.0

  76.0   75.0

  60.0   79.0

  64.0   75.0

  80.0   66.0

  76.0   63.0

  76.0   74.0

  80.0   65.0

  48.0   72.0

  68.0   73.0

  72.0   70.0

 

YOUR RAW SCORES

Competency Skill Self-Rated Score (out of 100) Other-Rated Score (out of 100)

Change Agent Empowerment

Change Agent Intellectual stimulation

Diplomacy Building social capital

Diplomacy Spanning boundary

Responsibility Virtuous leadership

Responsibility Fostering ethical culture

Strategic Planning Adaptive thinking

Strategic Planning Integration and control

Vision Developing foresight

Vision Values-based leadership

Wisdom Kairos time

Wisdom Discernment

YOUR FEEDBACK
Below are comments from your raters on your leadership performance within this face of BUILD:

Brutus is very diplomatic and leverages various relationships to accomplish tasks and goals for the university. He uses his
connections with the Nittany Lions, Spartans, and Hoosiers across the Big Ten to inform our strategic planning move us forward.
However, he does not play well with Wolverines - which I believe is a strong display of his wisdom.  

Brutus has tremendous vision for how to lead our Buckeyes! He struggles at times to exercise wisdom, but does fairly well around
strategy. Brutus is really great at displaying diplomacy, but can struggle at really honing in on being a change agent. His efforts
towards responsibility are improving! 

Amazing 

Stewardship
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YOUR FEEDBACK (CONTINUED)

Stewardship
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YOUR SCORES COMPARED TO INDUSTRY NORMS

Your Self-Rated Scores Compared to Industry Norms

Your Other-Rated Scores Compared to Industry Norms

Stewardship

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

44%

Change Agent

24%

Diplomacy

41%

Responsibility

43%

Strategic
Planning

28%

Vision

23%

Wisdom

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

22%

Change Agent

33%

Diplomacy

25%

Responsibility

38%

Strategic
Planning

18%

Vision

28%

Wisdom
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Relational Skills
Relational skills are abilities needed to effectively complete duties in a way that prioritizes the rights and needs of
the followers one serves, and having a sense of obligation to consider the needs of the collective before one’s self-
interests.  

DEVELOPING OTHERS
Leaders skilled at developing others use feedback to
improve the performance of their followers and provide
support to help their followers achieve their goals.

Mentoring: Providing resources, feedback, and
other forms of support to help followers develop
professional skills and to foster career goals by
linking them to powerful contacts or increasing
their human capital.

Coaching: Focusing on an individual’s unique
challenges, effective coaching is giving others
feedback and insights that allow them to improve
performance.

MANAGING OTHERS
Leaders skilled at managing others establish roles, initiate
structure, and enforce and communicate policies
consistently

Enforcing and Communicating Policies: Assuming
personal responsibility for the performance and
actions of followers by enforcing policies that
encourage high follower performance.

Initiating Structure: Defining and structuring the
roles of others in order to meet a goal through
activities such as planning, prioritizing tasks, and
creating deadlines.

DECISION-MAKING
Decision-Making requires leaders to select the best
option in a situation by integrating information and ideas
from a variety of sources.

Participative Decision-Making: Seeking and using
input from group members when making decisions
that impact the group, even if they have the
authority to make that decision on their own.

Information Integration: Combining information
and concepts from a variety of sources to better
understand issues involved in making decisions.

COMMUNICATION
The skill of communication requires leaders to
send clear and effective messages and to
understand others.

Persuasiveness: Influencing others to
voluntarily follow the path of the leader
and convincing others to engage in
behaviors without coercion or
manipulation.

Effective Listening: Hearing others in a
way that allows them to comprehend their
words, while also showing respect.

RESOLVING CONFLICT
Leaders skilled at resolving conflict are those who
negotiate fair and equitable distributions of
resources, building a trusting and collaborative
culture.

Creating Compromise and Building
Consensus: influencing parties in a
dispute so that they pursue a mutually
beneficial solution.

Formulating Solutions: Creating and
guiding followers towards solutions that
help them achieve individual and joint
goals.

ETHICAL CONDUCT
Leaders who display ethical conduct are those
who display integrity and fairness to build trust.

Fairness: Treating others equally and
without favoritism.

Trustworthiness: Handling situations with
integrity, competence, consistency, loyalty,
and openness.
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  76.0   67.0

  72.0   66.0

  76.0   72.0

  76.0   62.0

  80.0   71.0

  68.0   68.0

  80.0   77.0

  68.0   69.0

  76.0   79.0

  76.0   80.0

  72.0   71.0

  52.0   66.0

 

YOUR RAW SCORES

Competency Skill Self-Rated Score (out of 100) Other-Rated Score (out of 100)

Communication Persuasiveness

Communication Effective listening

Decision Making Participative decision making

Decision Making Information integration

Ethical Conduct Trustworthiness

Ethical Conduct Fairness

Managing Others Initiating structure

Managing Others Enforcing and communicating
policies

Developing Others Coaching

Developing Others Mentoring

Resolving Conflict Creating compromise and
building consensus

Resolving Conflict Formulating solutions

YOUR FEEDBACK
Below are comments from your raters on your leadership performance within this face of BUILD:

Brutus is an excellent non-verbal communicator. He often finds ways to resolve conflict in the office without even speaking. I do not
believe he is fluent in sign-language, but he does a super-job nonetheless.  

Brutus pays his knowledge forward, and manages his relationships well. He definitely keeps up morale! He unfortunately struggles
to communicate- Brutus isn't effectively using his voice. Despite this, Brutus has a way of bringing people together and resolving
conflicts that may arise, and keeps ethics in check with transparency. 

Fantastic! 

Relational Skills
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YOUR FEEDBACK (CONTINUED)

Relational Skills
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YOUR SCORES COMPARED TO INDUSTRY NORMS

Your Self-Rated Scores Compared to Industry Norms

Your Other-Rated Scores Compared to Industry Norms

Relational Skills

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

56%

Developing
Others

47%

Managing 
Others

29%

Decision-Making

38%

Communication

21%

Resolving
Conflict

15%

Ethical Conduct

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

30%

Developing
Others

22%

Managing 
Others

16%

Decision-Making

12%

Communication

15%

Resolving
Conflict

18%

Ethical Conduct
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Self-Leadership
Self-leadership describes individuals who act as their own leaders by observing, modifying, and regulating their
behaviors in order to achieve personal goals.  

SELF-AWARENESS
Self-Awareness as a leadership competency
requires clarity in one’s values and knowledge of
one’s strengths and weaknesses.

Knowledge of Strengths and
Weaknesses: Understanding one’s
behaviors that need to be improved or
talents to utilize to better meet personal
performance goals.

Values Clarification: Recognizing one’s
values and practicing discipline to use
these values to guide action.

EMOTIONAL INTELLIGENCE
Emotional intelligence includes the behaviors of
understanding one’s own and other’s emotions
and using them to improve performance.

Appraisal and Regulation of Emotions:
Recognizing and regulating emotions that
may be barriers to performance goals –
both for themselves and for others.

Using Emotions to Facilitate
Performance: Utilizing and directing
emotions constructively towards
performance goals.

SELF-CONTROL AND MANAGEMENT
Leaders who possess the competency of self-
control and management maintain personal
reward and punishment systems to promote high
performance.

Self-Regulation: Using information to
adjust behaviors to promote high
performance.

Self-Discipline: Reducing behaviors that
hinder performance that can be improved
through repeated use.

SOCIAL RESPONSIBILITY
Social responsibility is an individual’s desire to use their
abilities and other resources to benefit society.

Consideration for Others: Building relationships
based on mutual trust, respect for other’s ideas, and
consideration of other’s feelings.

Consideration for the Community: Understanding
one’s behaviors and their impact on community and
society.

INTRINSIC MOTIVATION
Intrinsic motivation is an individual’s desire to complete
tasks out of enjoyment by relying on their self-
determination and competence.

Self-Determination: Believing that one can choose
to engage in behaviors that are instrumental to
achieving goals.

Competence: Believing that one can achieve a
desired outcome.

CHARACTER DEVELOPMENT
Character development includes the moral and ethical
behaviors that guide an individual’s behaviors.

Integrity: Committing and following through on
one’s word.

Ethical Decision-Making: Determining whether
behaviors are morally right, demonstrating conduct
of integrity, and being fair and trustworthy towards
followers during decision-making processes.
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  88.0   61.0

  88.0   54.0

  76.0   68.0

  60.0   54.0

  56.0   57.0

  80.0   70.0

  68.0   84.0

  68.0   62.0

  100.0   66.0

  100.0   58.0

  100.0   69.0

  100.0   71.0

 

YOUR RAW SCORES

Competency Skill Self-Rated Score (out of 100) Other-Rated Score (out of 100)

Intrinsic Motivation Competence

Intrinsic Motivation Self-determination

Emotional Intelligence Appraisal and recognition of
emotion

Emotional Intelligence Using emotions to facilitate
performance

Character
Development

Ethical decision making

Character
Development

Integrity

Self-Awareness Knowledge of strengths and
weaknesses

Self-Awareness Values clarification

Self-Control &
Management

Self-discipline

Self-Control &
Management

Self-regulation

Social Responsibility Consideration for others

Social Responsibility Consideration for the
community

YOUR FEEDBACK
Below are comments from your raters on your leadership performance within this face of BUILD:

Brutus is very aware of the extreme proportions of his head, allowing him to easily navigate through tight corridors and spaces
without issue. He has firm control and motion in his neck to keep his enlarged cranium upright. Brutus is socially responsible at his
core - which makes sense because he is essentially a massive tree nut in human form. He truly cares about the environment and
ensures all of his actions align with this value. 

Brutus seems keenly aware of his shortcomings and strengths. He keeps his eye on the prize and is incredibly intrinsically
motivated. He has a heart for community and has definitely grown in his level of character over the years. 

Above Average! 

Self-Leadership
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YOUR FEEDBACK (CONTINUED)

Self-Leadership
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YOUR SCORES COMPARED TO INDUSTRY NORMS

Your Self-Rated Scores Compared to Industry Norms

Your Other-Rated Scores Compared to Industry Norms

Self-Leadership

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
15%

Self-Awareness

27%

Emotional 
Intelligence

97%

Self-Control and 
Management

97%

Social 
Responsibility

73%

Intrinsic 
Motivation

8%

Character 
Development

100%

90%
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70%

60%
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30%
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10%

0%

20%

Self-Awareness

13%

Emotional 
Intelligence

15%

Self-Control and 
Management

23%

Social 
Responsibility

10%

Intrinsic 
Motivation

13%

Character 
Development
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Self and Other Scores Comparison

Agreement in Scores

Self-Other Agreement Agreement among Raters

STEWARDSHIP HIGH (0.38) MEDIUM (0.74)

Vision LOW (1.03) LOW (0.95)

Wisdom HIGH (0.07) LOW (0.90)

Strategic Planning HIGH (0.38) MEDIUM (0.55)

Diplomacy MEDIUM (0.45) LOW (1.05)

Change Agent HIGH (0.30) MEDIUM (0.48)

Responsibility HIGH (0.08) MEDIUM (0.53)

RELATIONAL SKILLS HIGH (0.27) HIGH (0.36)

Developing Others HIGH (0.18) HIGH (0.35)

Managing Others HIGH (0.05) MEDIUM (0.43)

Decision-Making MEDIUM (0.45) HIGH (0.38)

Communication HIGH (0.38) HIGH (0.35)

Resolving Conflict HIGH (0.33) HIGH (0.33)

Ethical Conduct HIGH (0.23) HIGH (0.33)

SELF-LEADERSHIP LOW (0.96) MEDIUM (0.42)

Self-Awareness HIGH (0.25) HIGH (0.25)

Emotional Intelligence HIGH (0.35) MEDIUM (0.60)

Self-Control & Management LOW (1.90) LOW (0.83)

Social Responsibility LOW (1.50) HIGH (0.30)

Intrinsic Motivation LOW (1.53) HIGH (0.18)

Character Development HIGH (0.23) HIGH (0.38)

This table displays the degree to which your perception of your leadership performance in each skill differs from the perceptions of your
raters. These scores are measured with high, medium, and low indicators. Agreement in Ratings is a function of these difference (D)
scores, such that: D ≤ .40 = HIGH AGREEMENT; .40 < D < 0.80 = MEDIUM AGREEMENT; D ≥ 0.80 LOW AGREEMENT.
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Your Top 3 Leadership Competencies

Building Your Own Leadership Skills

Based on your other-rated scores, the Fisher Leadership Initiative team has identified the following
behaviors and readings to fortify and improve your top three and bottom three leadership
competencies:

Relational Skills

 DEVELOPING OTHERS

Strategies to hone your skills:

Assign important tasks to others. For example, if a key presentation is coming up, ask
a promising colleague to prepare the presentation and deliver it. Coach and support
that person.

Make sure everyone in your organization or team receives the help from you that
they need.

Consider keeping your door open.

Substantially increase people’s authority with whom you work or who work for you.

Set goals that are achievable. Tell people what the key milestones are so that they
can easily see their progress.

Readings to build your knowledge:

Click here to access "Developing Others" articles from Lead Read Today
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Your Top 3 Leadership Competencies

Stewardship

 DIPLOMACY

Strategies to hone your skills:

Make a list of the external dynamics that are related to your team/unit:

1) Which teams/departments within and outside of your organization do you
frequently interact?

2) What are the social boundaries between yours and other teams (social boundaries
can include: structural, expertise, role, function, competition, stakeholder, value,
demographic, geographic)? Write down one solution to each type of boundary and
make plans to tackle them.

Make a list of the external dynamics that are related to your team/unit and answer the
following questions: 1) What do you need from other units? 2) What are the common
purposes of your and other units? 3) How can your team add value to their unit goals/
performance? 4) Is there any way to improve the communication efficiency with these
other teams using your shared purposes or goals?

Understand the degree of interdependency among different parties within the
organization. Use this knowledge to develop shared vision, common language, and a
unified set of goals and metrics to improve communication and accelerate the
development of a cooperative environment between units.

Understand the unique needs, cultures, goals, and challenges of the teams/units with
whom you frequently interact. Use this knowledge to identify the obstacles one can
face when working with these teams. Develop strategies to tackle these obstacles.

Spend time and effort networking with both internal and external agents; understand
others’ needs and use that to create favor banks within and outside of the unit. When
communicating with others, try to find common causes to ignite people.

Readings to build your knowledge:

Click here to access "Diplomacy" articles from Lead Read Today
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Your Top 3 Leadership Competencies

Relational Skills

 MANAGING OTHERS

Strategies to hone your skills:

Ask for volunteers. When you give people a choice about being part of what’s
happening, they’re much more likely to be committed to a project.

For every policy and procedure in your organization or team, ask “Why are we doing
it this way?” If the answer is “Because we’ve always done it this way,” respond with,
“Well, how is it contributing to making us the best we can be?” If you don’t get a
satisfactory answer, eliminate or significantly improve the process or procedure so
that it does contribute.

Consider this question: In what other ways can you pay attention to and personally
set an example?

Consider this question: What else can you do to set clear goals, make plans, and
establish milestones?

Positively acknowledge when others meet formal, agreed upon standards. Criticize
poor work and stand up to violation of standards/rules.

Readings to build your knowledge:

Click here to access "Managing Others" articles from Lead Read Today
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Your Bottom 3 Leadership Competencies

Self-Leadership

 SELF-CONTROL AND MANAGEMENT

Strategies to hone your skills:

Don’t let regular meetings become strictly status reports. Devote at least 25 percent
of the time to improving processes and developing new products or services.

Create deadlines for specific tasks and try to meet them. When you failed to meet
certain deadlines, try to figure out the reason behind it to improve both your
efficiency and project management ability.

Learn to be self-restrained. Prioritize tasks and don’t let unimportant ones to distract
you from your main commitments. Main the standards of your outputs.

Know your strengths and weakness, and have an accurate estimate of your typical
work efficiency. Don’t take on more tasks than you can complete.

Try to clearly explain to yourself and others why you have trouble reaching certain
goals. Use these experience to help formulate solutions for future problems.

Readings to build your knowledge:

Click here to access "Self-Control and Management" articles from Lead Read Today
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Your Bottom 3 Leadership Competencies

Self-Leadership

 EMOTIONAL INTELLIGENCE

Strategies to hone your skills:

When you feel upset, try to understand why you are upset. Don’t act on disruptive
emotions and impulses and regret it later. Sit down and reflect on your own emotions
and recognize if these emotions are clear, exaggerated, typical, reasonable, etc.

When you feel negative emotions, try to come up with ways to view the situation in
different ways. Looking at the situation through a different lens can help alleviate your
negative emotions.

Explain to others why you have certain feelings or why you are acting irritable or
frustrated. Don’t feel ashamed when you have negative emotions.

Pay more attention to other people’s emotions instead of just your own feelings.
Learn to recognize other people’s emotions in different situations through their body
language, voice, and behavior. Take an interest in other people and meet their needs.

Use your emotions to facilitate your performance. When you are feeling happy, use
that positive energy to work on some relatively difficult tasks, inductive reasoning,
and creativity.

Readings to build your knowledge:

Click here to access "Emotional Intelligence" articles from Lead Read Today
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Your Bottom 3 Leadership Competencies

Self-Leadership

 INTRINSIC MOTIVATION

Strategies to hone your skills:

Begin your next meeting with the following question: “What action did you/we take
last week to make your/our performance even better this week?” Persist in asking this
question for at least three meetings in a row so that everyone knows you’re serious
about continual improvement. Be prepared to answer this same question for yourself
at each meeting.

Consider this question: What else can you do to enhance people’s sense of
contribution and self-worth?

What are your most important work-related goals in the next five years? How can your
current work contribute to the completion of these goals?

Seek feedback from people with whom you work. Especially pay attention to the
positive remarks from your coworkers and use them to build confidence in your ability
in performing the tasks.

List 10 things that you find satisfying and enjoyable from your daily tasks. Add to this
list often.

Readings to build your knowledge:

Click here to access "Intrinsic Motivation" articles from Lead Read Today
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