Program Schedule

Capturing Opportunities in the Energy Transition Via the Supply Network

This in-person program will utilize interactive and active learning pedagogies throughout. Faculty take full advantage
of the in-person format and maximize participant interactions and discussions, learning not only from the instructors
but from one another. Program schedule is subject to change.

Day 1

9:00 a.m. - Noon

Noon - 1:00 p.m.
1:00 - 2:00 p.m
2:00 - 3:00 p.m.

3:00 - 4:00 p.m.

4:00 - 5:00 p.m.

Day 2
8:00 a.m - Noon

The Energy Ecosystem and Opportunities to Profit

e  This session starts with an examination of the swift, historic shift to renewable energy. As costs
have plummeted, huge opportunities have opened up, yet these often seem out of reach or are
deeply confusing for many. The session will provide examples of smaller organization that have
benefitted by finding partners to help transform their supply networks. In addition, this session
will examine the basic framework of ESG practices with an eye to finding profitable opportunities
to advance benefits for all.

e ESG standards and frameworks

e ESG trends and issues

e Factors companies need to consider as they shape their ESG strategies

e Life Cycle Analysis

e  Circular Economy and links across the supply network

e Scope 1,2 and 3 emissions

Lunch
Energy and Sustainability Fluency Skills | Digital Skills - Scope 1, 2 and 3 Analysis
Sustainability Fluency Skills | Transdisciplinarity & Change

Energy and Sustainability Fluency Skills | Change Management
e Three phases of organizational change
e  Power and credibility of change agent
e Timetables

Energy and Sustainability Science - Carbon, water, water flows, energy, chemicals

Energy and Sustainability Fluency - Competencies
e  System thinking
e  Futures thinking
e  Circular thinking
e Design thinking
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Day 2

Noon - 1:00 p.m. Lunch

1:00 - 5:00 p.m.
Building a Network and Business Case

e This session will be a combination of group discussion and small group breakouts. With the
guidance of sustainability professionals from The Ohio State University and from industry,
groups of 4-6 will whiteboard their way to proposals for short sustainability statements and
strategies for their businesses. This session will wrap up with a large group discussion to
explore commonalities across industries and companies.



