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Purpose and Mission
This is our “Why”

The purpose of our church is to glorify God by loving all people and 
making disciples of all nations. The Great Commission is recorded in 
Matthew 28:18-20 as follows:

And Jesus came and said to them, “All authority in heaven and 
on earth has been given to me. Go therefore and make disciples 
of all nations, baptizing them in the name of the Father and of 
the Son and of the Holy Spirit, teaching them to observe all that I 
have commanded you. And behold, I am with you always, to the 
end of the age.”

The Great Commission teaches us that it is our personal and church 
responsibility to make disciples. The command in these verses is make 
disciples. The parts of this sentence provides us with the how to make 
disciples:

1. Going — as we go about our daily lives, at home, at work, at 
leisure, in the neighborhood.

2. Baptizing them — evangelism is an integral part of discipleship. 
We make disciples by first finding lost people who will listen and 
respond to the gospel.

3. Teaching them obedience — We are not commanded to teach 
them about Jesus or his commandments. We are taught to teach 
them to do his commands. And the method of teaching and training 
disciples is through modeling and imitation. As we imitate Jesus, we 
teach others to imitate us imitating Jesus.

Please note that we use the terms discipling and mentoring 
interchangeably, as well as other forms of these words.
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Definitions
The gospel came to you because it was heading to someone else. 

Growing Up, Robby Galaxy, p. xix

Discipleship - Intentionally equipping believers with the Word of God 
through accountable relationships empowered by the Holy Spirit in 
order to replicate faithful followers of Christ.

Disciple - A Christian disciple is one who seeks to have the character 
and conduct of Jesus in his or her own life. A disciple of Jesus is fully 
surrendered to his will, seeks to think like him, have his attitude in 
himself or herself, and to live and act like Jesus.

Making disciples is best done in closed, gender-exclusive groups of 
three or four people who meet weekly for twelve to eighteen months 
for the purpose of intensive disciple-making that seeks to result in 
replication. In other words, “Let me show you how to be a disciple of 
Jesus who makes more disciples by repeating this process with others.
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Be A Disciple-Making Disciple
In order to make disciples, you must be a disciple yourself, seeking to be 
Spirit-filled every day in order to live for Jesus. Every disciple should be 
able to answer these questions:

Who is my mentor in the faith? (write that person’s name)

Who am I mentoring or discipling? (write down any names)

Who is my prayer partner? (write down the name of your prayer partner)

Who is my encourager? (write down anyone you turn to for 
encouragement)

All disciples should have these relationships in their lives.
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Your Objectives As A Disciple-Making Disciple
Discipleship is not a program but a process

Your goals as a disciple-making disciple are:

1. Realize the gift of purpose that God has given you, to make disciples 
who will make more disciples. (2 Timothy 2:2)

2. To prayerfully seek out Christians who are faithful, available, and 
trainable in order to enter a disciple-making relationship for 12 to 18 
months for the intentional purpose of training them to be disciple-
makers.

3. To demonstrate and guide your disciples (or mentees) to learn how 
to read and study the Bible for themselves so that they will hear God’s 
message and respond in obedience. Your role is not that of a teacher, 
but as a fellow disciple on the same path struggling to live by God’s 
Word.

4. Through imitation, To train your disciples how to live with a 
spiritually disciplined life in the areas of Bible reading and study, 
Scripture memory, prayer, fellowship, worship, stewardship, and 
evangelism. (1 Corinthians 11:1)

5. At the end of your group, release your disciples to start their own 
D-Group and replicate this process. (Matthew 28:18-20)
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The D-Group
A D-Group, or Discipleship Group, is a closed, gender-exclusive group of 
three or four people who meet weekly for twelve to eighteen months for 
the purpose of intensive disciple-making that results in replication.

An effective D-Group will have these characteristics:

•	 Missional - Missional living happens when D-Group participants 
build intentional friendships outside the church and engage in 
organic lifestyle evangelism.

•	 Accountable - Every D-Group begins with clear standards and 
expectations. Accountability is not judgmental legalism, but 
straightforward encouragement to imitate Jesus.

•	 Reproducible - The discipleship process is not complete until the 
disciple becomes a disciple-maker to others. You are not a disciple-
maker until your disciple has made a disciple.

•	 Community - The Greek word is koinonia, and it means Christian 
fellowship or communion, with God or, more commonly, with fellow 
Christians. God created us to seek and enjoy fellowship with one 
another as brothers and sisters in Christ. No one is an independent, 
stand-alone Christian.
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D-Group Meeting Outline
1. Prayer - Always start with a brief prayer.

2. Highs & Lows - Ask each person to share their “high” of the week 
and their “low” of the week.

3. Memory Verse Review - everyone recites the memory verse.

4. H.E.A.R. Journal. This is the bulk of your meeting time. Depending 
on group size and composition, plan 30 - 60 minutes in this phase of 
the meeting.
•	Highlight the key verse or verses of the main passage that spoke to 

you.
•	Explain the verse.
•	Apply the verse to life.
•	Respond with an action statement.
The goal of Bible study is applying the Word of God to life. 
Knowledge without application is useless. Effective discipleship 
must contain authentic relationship and systematic Biblical 
training.

5. Accountabiltiy
•	Have you spent time in the Word and in prayer this week?
•	Have you shared the gospel or your testimony with an unbeliever 

this week?
•	Have you spent quality time with your family this week?
•	Have you viewed anything immoral this week?
•	Have you had any lustful thoughts or tempting attitudes this week?
•	Have you told any self-promoting lies or half-truths this week?
•	Have you participated in anything unethical this week?
•	Have you lied about any of your answers today?

Grace is the driving force of accountability. Biblical accountability is more 
about support and encouragement, not about legalism.

Briefly share prayer requests and close with sentence prayer. Encourage 
everyone to pray a short prayer (one or two sentences).
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The H.E.A.R. Journal
H-Highlight the Verse(s)

E-Explain the Verse(s) - What is God saying?

A-Apply the Verse(s) - How can I apply this verse?

R-Respond - What is God telling you to do?
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The H.E.A.R. Journaling Method of Bible Reading
The H.E.A.R. journaling method promotes reading the Bible with a life-
transforming purpose. No longer will your focus be on checking off the 
boxes on your daily reading schedule; your purpose will instead be to 
read in order to understand and respond to God’s Word. You will need:

1. Paper, notebook, or pad.
2. Something to write with.
3. Your Bible.
4. Your reading plan.
5. Prayer. Always begin with prayer and ask God to renew your mind 

(Romans 12:2) and to fill you with the Holy Spirit (Luke 11:13).

The acronym H.E.A.R. stands for Highlight, Explain, Apply, 
and Respond. Each of these four steps contributes to creating an 
atmosphere to hear God speak. After settling on a reading plan and 
establishing a time for studying God’s Word, you will be ready to 
H.E.A.R. from God.

HIGHLIGHT
Write H in the margin and record these notes:
The name of the book
The passage of Scripture
The chapter and verse numbers that especially speak to you
A title to describe the passage

EXPLANATION
Write “E” in the margin and record these notes:
Why was this written?
To whom was it originally written?
How does it fit with the verses before and after it?
Why did the Holy Spirit include this passage in the book?
What is He intending to communicate through this text?
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APPLICATION
Write “A” in the margin and record these notes:
How can this help me?
What does this mean today?
What would the application of this verse look like in my life?
What does this mean to me?
What is God saying to me?

RESPONSE
Write “R” in the margin. Your response to the passage may take on 
many forms:
You may write a call to action. 
You may describe how you will be different because of what God has 
said to you through His Word.
You may indicate what you are going to do because of what you have 
learned.
You may respond by writing out a prayer to God.
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How to Find People to Disciple
Pray that God will lead you to ask people to join you in an intentional 
Bible study group whose purpose is to train them to make disciples. 
These people will come from your natural (organic) relationships: Sunday 
School class, Small Group, family, neighbors, friends, acquaintences, and 
so on. You are looking for those who are

•	 Faithful — Look for those with a basic and growing commitment to 
the Lord and to church.

•	 Available — Look for those who are willing to make the time to meet 
for an hour to two hours every week, willing to memorize Scripture, 
and willing to read the assignments and journal their responses.

•	 Trainable— Look for people who are hungry and thirsty for a deeper 
relationship with Jesus. Seek those with a moldable attitude that want 
to be transformed by the Word of God.

Write down the names of people you know in the margin or below who 
would be good candidates for your D-Group. You should have 10 to 15 
names on your list. Your invitation will be something like this:

“Will you join me for one hour a week for Bible study designed 
to help us grow in a spiritually intensive way so that we will be 
stronger disciples?”

After you have spent time in prayer, the best approach is to speak to them 
face-to-face. Make your conversation as personal as possible. Be clear and 
open that you are expecting them to be a part of a closed group of three 
or four for a intentional Bible study designed to take them on a journey 
of intense spiritual growth. And that at the end of the study, they will be 
encouraged to repeat this entire process on their own.
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DISCIPLESHIP COVENANT
I will commit to the following expectations:

I pledge myself fully to the Lord with the anticipation that I am 
entering a time of accelerated spiritual transformation.

I will meet with my D-Group for approximately one and a half hours 
every week, unless providentially hindered.

I will complete all assignments on a weekly basis before my D-Group 
meeting, in order to contribute to the discussion.

I will contribute to an atmosphere of confidentiality, honesty, and 
transparency for the edification of others in the group as well as my 
own spiritual growth.

I will pray every week for the other men/women who are on the 
discipleship journey with me.

I will begin praying about replicating the discipleship process upon 
completion of this group.

Signed (You) ______________________________________

Signed Mentor ______________________________________

Date _____________________________ 
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Disciple-Making Process
Our Church Plan

Our vision and goal is to create a church culture that makes disciples 
through the process of reproduction, passing down that process to future 
generations and multiplying disciples. (2 Timothy 2:1-2)

Our purpose is to fulfill the Great Commission by making disciples of 
all people (Matthew 28:18-20). We are convinced by the Holy Spirit of 
God that discipleship is for all people (Colossians 1:28-29), and that all 
believers are to be trained to make disciples (Ephesians 4:11-13). 

Our strategy is to make disciples who make disciples through 
intentional small gender-exclusive groups of 3-5 people who meet 
weekly for the purpose of presenting everyone mature in Christ 
and to train them to do the work of ministry.
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Congregation
Believers gather with the church body for worship. Believers are equipped 
and edified for the work of ministry through expository preaching, and 
are led to connect with others in community groups.

Community 
The starting point for building relationships, spiritual growth, and service 
inside and outside the church is the Small Group. Some meeting on 
Sunday mornings (Sunday School) and others meet at various times. The 
friendships formed in these small community groups are the context for 
new D-Groups.

Core
D-Groups, the Biblical context for making disciples through intentional 
relationships. Maturity is measured by the M.A.R.C.S. of a healthy 
D-Group.

Crowd
God provides His people with opportunities to share the message of 
Christ through relational evangelism. The disciple intentionally forms 
relationships in the workplace, neighborhood, and community to engage 
people with the Gospel.
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Your First D-Group Meeting
You are not learning for yourself, 

but for the person coming behind you.

For some, the first meeting of a D-Group can feel pretty awkward. You’ve 
all met (probably), some may have known each other casually for a little 
bit, but sometimes that’s the extent of your connection. Today I am going 
to give you a game plan for those who feel as if they need one.

First, lay out an outline for the year. Three areas of growth are developed 
around the Bible:

We will read through the F-260 Bible reading plan and log H.E.A.R. 
entries each day.

Second, we will memorize the Scriptures associated with each week. They 
coincide with the daily reading.

Finally, we will read books throughout the year to spark conversation 
and shape our spiritual development: Growing Up, Firmly Planted, and 
Bearing Fruit.

Since disciples are learners, tell your group members they are expected 
to take notes. You are not learning for yourself, but for the person you 
will invest in. Participants should never attend a D-Group gathering, or 
a listen to a sermon for that matter, without a notebook and pen in hand. 
How will you pass on to others what you have learned if you don’t take 
notes?

Did you know that you forget 40 percent of what you hear within twenty 
minutes, and you retain only about 20 percent within one week? If you 
don’t write something down, you will forget it. How else will you pass on 
what you have learned, unless you record it? Where would we be if the 
apostles hadn’t written down the Word of God for us to read today?

Explain that weekly attendance is exprected, except in emergency cases. 
Assignments from the previous week are to be completed each week. 
Remind your participants that they are enrolling in a spiritual boot camp 
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unlike any other time of their life and that they will only get out of the 
group what they put into it.

“The year goes by really fast. Before you know it, you will be mobilized to 
lead your own groups. Don’t waste this opportunity!”

After the groundwork is laid, share your testimony in 5 to 10 minutes, 
focusing on the impact that discipleship has had on your life after coming 
to Christ.

Next, we spend time hearing from one another. This sharing time is 
invaluable for the group participants.

Here are the 5 areas you want to hear the participants share about:
•	Tell us about your Family
•	Tell us your Testimony (Your life before Christ, What events led to 

surrendering your life to Christ, and what has happened since—most 
people leave this part out.

•	Tell us about your current job and what God’s doing in your 
workplace.

•	Have you ever been discipled? If yes, explain. If not, why not?
•	What do you expect to get out of the group this year?

Finally, hand out the disciple-making covenant for the participants to 
sign.
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Jesus’ 4-Step Disciple-Making Process
Observation - The disciples observe the master disciple-maker in 
ministry.

Assist - The disciple-maker has the disciple assist the him/her in 
ministry.

Minister - The disciples are given specific, measurable tasks to do 
ministry through imitation.

Sent - The disciples are sent out of the group into the world to proclaim 
the gospel and make new disciples.
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