Enneagram Do's & Don'ts
1. Take the Enneagram Test. There are several options out there including a free version here.
2. Based on the results of the test follow the Do's and Don'ts below. Being more self-aware as well
as knowing the personality types of those you manage will help you become a better leader.
3. For more information purchase the book by Ian Morgan Cron here.

DO
TYPE

DON'T

ONE

THE PERFECTIONIST
Use this person's ability to quickly notice
mistakes and improve them. This type also
works well if given deadlines. They will
respond well to step by step directions so
you can let them know exactly how you want
something done.

TYPE

Allow this type to put off the task because
they are afraid it will not be done perfectly.
Don't let this type re-do the work of another
in the office.

TWO

THE HELPER
This type does well working with others.
They will benefit from working with patients
due to their highly developed interpersonal
skills. They will also seek your approval.
Express appreciation for their work
frequently.

They have difficulty saying 'no.' Don't take
advantage of them or let staff take
advantage of them. Never criticize a two in
front of others.
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THREE

THE PERFORMER
This type loves goals or performance targets
because they like to win. Since they are
success-oriented rewards or bonuses work
well for this type.

TYPE

This type may cut corners because getting it
done may be more important then doing it
right. Don't let them run over other coworkers to meet their goals.

FOUR

THE ROMANTIC
Allow this type to express their creativity
and distinct style. They will appreciate for
allowing this so make sure you let them
know you understand and respect their
unique perspective and contributions to the
team. Since they are emotional you will
benefit from encouraging them to perform
more critical thinking.

TYPE

Don't minimize their feelings or tell them to
simply "cheer up." Do not compare their
work to another team members in a
criticizing way.

FIVE

THE INVESTIGATOR
This type works well on their own. Give them
a project, tell them when it is due and let
them complete it wherever and however
they choose. They also do well knowing what
is expected of them everyday so they can
apportion their energies. They thrive on
predictability. They do not rely on others so
they work well alone.

They do not like to be told they have to
spontaneously give a report or presentation.
They need time to prepare. Since they work
well alone give them their own space. They
do not work well in open spaces or high
traffic zones.
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SIX

THE LOYALIST
Lead this type with transparency, in a fair
manner, and deliver on what you promise.
Make sure to address their concerns when
they bring them to you. This type is
motivated by fear and the need for security.

TYPE

This type is your devil's advocate, and
everyone needs one. Therefore, do not
ignore them when they point out the flaws of
each plan. This type is known for 'analysisparalysis' so make sure not to let them get to
a point where they can't make a decision.

SEVEN

THE ENTHUSIAST
If you are leading a talented seven they can
usually handle several tasks and accomplish
those tasks well without a lot of
micromanaging. Just make sure to
encourage them to stay on track as they are
visionaries. They are known for spotting
unseen patterns.

TYPE

Don't let this type downplay problems of
failures since they like to avoid difficult
feelings and are motivated by a need to be
happy. Some are highly distractible so you
may need to hold them to a task until it is
completed.

EIGHT

THE CHALLENGER
This type is known for testing authority.
Have limits and straightforward feedback
with clear boundaries. Since they are
motivated by a need to be strong and assert
control make sure, even if things are bad,
that you tell them the whole truth and
nothing but the truth.

Do not become weak or waver when you
commit to a course of action for them, they
will respect a strong leader. Sometimes this
type will take action to quickly without
thinking of others. They will benefit from a
leader that will coach them to be less
impulsive.

Enneagram Do's & Don'ts

DO
TYPE

DON'T

NINE

THE PEACEMAKER
This type is laid back and nonconfrontational therefore they may need
clear expectations and performance goals.
They will appreciate you if you encourage
them to express their personal opinions and
preferences rather than mirror those of the
group.

This type typically undervalues their worth,
don't let them sell themselves short. They
also need time to process so don't expect
them to make a quick decision.
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