
FOR ACHIEVING GREATER 

WORK-LIFE BALANCE  

Become a happier, better leader 
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We all want to find ways to achieve greater work-life balance. These tips are based on my conversation 

with a good friend and colleague, Jane Lin-Baden. She shares four guiding beliefs that help her 

successfully integrate work, family, and personal passions.   

From our conversation, I pulled 13 practical tips you can incorporate into your leadership journey to help 

you find more balance and become a happier, better leader. 

fb.me/elisesmithmitchell @elisemitch

13 BONUS TIPS

BE YOUR BEST SELF 

Create an atmosphere of acceptance and 

appreciation for the differences in others. 1
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When you focus on being your best self both 

personally and professionally, you will have a 

more holistic view of life and a healthier 

perspective on how to balance the different 

demands you face. 

Everyone has their own pace, and maintaining a healthy pace is 

crucial for a sustainable work-life experience. People can be in 

very different stages of growth and development that impact 

how fast or slow they work. You must adapt to varying paces 

and help everyone you lead to be their best. 

Demonstrate empathy for others. Compassion is not 

something found on a P&L, yet it’s a quality of many 

great leaders.  

PURSUE YOUR PASSIONS 
Be willing to try new things and see how they 

can help you grow. Jane enjoys the challenge 

of boxing and has found it improves her 

concentration and her ability to think on her feet. 
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Incorporating creative hobbies and experiences in your life 

can significantly enhance your problem-solving capabilities 

and enable you to bring fresh, new ideas to your work. 

Establish a clear vision and goals for your team. 

This enables everyone to keep their focus where 

it should be and to say “no” to things that only 

distract from reaching those goals.   

LEARN FROM LOWLY TASKS 

Tenacity, humility, and optimism are valuable 

lessons that emerge from the hardships you must 

endure in your personal and professional life.  7
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Even the lowliest of jobs has value and should 

be done to the best of your ability. 
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It’s important to make the most of difficult 

situations. Learn whatever you can from these 

experiences. 
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Encourage and support others who are going through 

challenges, whether at work or at home. 

  

MAKE GOOD CHOICES 

Being selective about what you take on at 

work allows you to reserve time and energy 

for family and personal pursuits.  12
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Engage your family when making important career 

decisions. Life is short, and how you spend your time 

has a great impact on those around you.   
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