
techsupport@millennium-groupinc.com 
16 Technology Circle 

Natick, MA 01760 
(866) 455-5222 

 

P a g e  1 | 3 
 

 

Technical Service Bulletin 
 

Bulletin Number:  2017-04 

Date:  July 13, 2017 

Subject:  Guideline for Upgrading or Converting Millennium Access Control Software 

 

Scope 
The purpose of this document is to provide the general process for and guidance related to converting 
Millennium Access Control systems from one software platform to another.  This is typically required when an 
end user is using a software platform that is no longer under development and desires to migrate the site to a 
more contemporary product, most frequently Millennium Ultra.   
 
The most critical aspect of these migrations is a careful site assessment and migration planning process to 
eliminate the risk of unexpected challenges in the conversion.  This document attempts to provide a framework 
within which Millennium Authorized dealers can repeatedly and successfully execute this process.   
 
 
Overview 
The high-level steps for executing a site conversion are as follows; 
 

1. Complete a hardware and software inventory of the site 
 

2. Contact your Millennium Regional Sales Manager and request quote for site migration 
 

3. Determine if new server hardware will be required and procure as necessary 
 

4. Schedule the migration and switchover date 
 

5. Place sales order with Millennium Group 
 

6. Update any hardware, EPROMs or firmware necessary to support the future state platform 
 

7. Not less than 2 weeks prior to the planned migration date, provide a copy of the existing site database 
to Millennium technical support for conversion 
 

8. Verify that all dependencies have been met and critical stakeholders scheduled and available several 
days prior to the migration date 
 

9. Migrate the site on the date scheduled 
 

10. Identify and correct any outstanding issues remaining after migration 
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Step 1:  Complete hardware & Software Inventory 
 
To ensure a seamless migration, it is critical to have a full inventory of the current deployment including the 
following items; 
 

 Currently deployed Millennium Access Control Software Platform 

 Model and firmware revision of existing Site Controllers, Door Controllers and other hardware 
peripherals 

 Integrations, custom reports, or other non-standard software features deployed on the existing platform 

 Existing access control network topology and server configuration 

 Number of doors and cardholders and total size of the database.  For installations of more than 32 
doors, a copy of the database should be created as it will be required for development of the database 
conversion quotation 

 
To aid in the completion of this action, a form has been provided as an appendix to this document that can be 
retained as a project record and submitted directly to Millennium Group for use in quoting the migration. 
 
Step 2:  Request Millennium Quote 
 
Your authorized Millennium Sales Representative can help you identify the optimum migration solution 
including software, hardware and any professional services necessary to ensure a successful migration.  
 
Step 3:  Determine Server Hardware Requirement 
 
Work with the local Information Technology representative to identify the specific hardware that will host the 
new Millennium software. 
 
Need to determine: 
 

 Will the existing hardware be used or will new hardware be required? 

 Will the installation be on a dedicated computer or onto a virtual machine? 

 Who is responsible for procuring and/or provisioning any new server hardware? 

 What is the lead time on procuring and/or provisioning any new server hardware 
 

 
Step 4: Identify target switchover date and stakeholders -  create schedule 
 
Identify the target system switchover date making sure to include the critical dependencies; 
 

 Availability of new hardware 

 Availability of converted database 

 Required firmware and/or hardware upgrades 

 Availability of critical stakeholders, typically including IT support and representatives from vendors with 
systems integrated into Millennium software 

 Operating schedule of the site to be converted 
 
Step 5:  Place sales order with Millennium Group 
 
Place your order with Millennium Group including the site name and target conversion date.  Depending upon 
the duration between the original quote and the planned installation, Millennium may request a conference call 
to validate scope and responsibilities. 
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Step 6:  Update hardware, EPROM’s and firmware as required 
 
Where possible, all required hardware and EPROM upgrades and firmware updates should be completed well 
in advance of the planned conversion date. 
 
Step 7:  Convert Database 
 
Provide Millennium Group with the most recent copy of the database to be converted.  Note that all system 
changes made after this date should be logged as they will not be included in the converted database and will 
need to be reapplied manually to the new system. 
 
In some cases, it may not be possible to fully convert the database.  In this instance,  Millennium will provide 
specific guidance regarding which elements of the database will be lost in the conversion to ensure the dealer 
is fully informed.  
 
Step 8:  Verify all conversion dependencies have been met 
 
Prior to finalizing the migration date, validate that all of the critical dependencies have been met and that all of 
the necessary information, licenses and stakeholders are available.  Ensure that roles and responsibilities for 
the day of migration are clearly understood.  It is also advisable to notify Millennium of your planned migration 
date so that we can be fully prepared to provide support if necessary.   
 
Step 9:  Migrate the site 
 
Execute your migration plan.  If pre-arranged, Millennium can provide remote or on-site support depending 
upon the scale and complexity of the migration.  It is generally advisable to do site migrations during less active 
times to minimize the disruption to facility occupants.   
 
Step 10:  Clean up any outstanding post-conversion items 
 
If punch list items remain after commissioning the migrated system, develop and execute a plan to close out 
these items.  Millennium can provide post installation support as part of the first year software maintenance 
plan included with every new software purchase.   
 
 
 
 
 
 
 
 
For further information please contact Millennium Technical Services at 866-455-5222 or 
tsupport@millennium-groupinc.com 
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