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For the love of retro golf shirts. Finding efficiencies through 3rd
party fulfillment.

BUSINESS OVERVIEW

The Criquet brand was founded in 2010 after two long-time friends reconnected in
their early 20s and began a mission to find the perfect golf shirt. They wanted that retro
fit and feel they remembered as kids when they’d wear their dad’s and uncle’s handme-downs. Realizing this was an apparel item not currently available in the market,
they decided to start making it on their own. In 2013, the brand received some press
and the business officially grew legs and took off.
“None of the current brands were targeting the 20 somethings with a quality retro collared
shirt.” – Michael Hamp, Minister of Finance and Ops at Criquet Shirts

THE CHALLENGE

Rapid growth of a successful start-up is always a bit painful. Some like to call it a
“good problem.” In the beginning, the founders of Criquet selected an eCommerce
platform and fulfillment partner that fit their needs at that time. As the business grew,
they learned more about DTC and retail fulfillment and identified areas where they
could improve their processes and inventory management system. They also began
experiencing the challenges of the inevitable order returns and needed to quickly find
a viable solution to save time and profits.
“Helping us find a solution and implement the returns portal was truly a selfless act for DM
Fulfillment. Accommodating our needs didn’t necessarily simplify anything for them, but they
knew it was important to our business. Our customer service reps went from spending 5060% of their time managing returns down to only about 5%. DM Fulfillment is a true partner.”
– Michael Hamp

Criquet is an Austin, Texas-based men’s
apparel company focused on bringing
together Southern Prep and East Coast
Classic in its line of vintage-inspired
shirts. They believe in using materials
like organic cotton and sourcing locally
to create new styles that keep their
customers looking sharp but ready to
relax at any moment.

For more information, visit
www.criquetshirts.com.

DM Fulfillment provides best-in-class
fulfillment and distribution solutions
so that manufacturers, merchants and
trading partners can seamlessly integrate
with today’s omni-channel, e-commerce
world. Five strategically located, highly
automated fulfillment centers offer cost
effective shipping solutions and speed
to customer and shelf. DM Fulfillment’s
mission is to deliver an exceptional
customer experience with every order.

Visit www. dmfulfillment.com
to learn more.

THE SOLUTION
In 2015, Criquet decided they had outgrown their fulfillment
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course in 2017 and moved to Shopify for their online storefront.
This move meant they would now have a direct partnership with
DM Fulfillment rather than working through an eCommerce
service provider and, since DMF was already integrated with
Shopify, the move was seamless. There was very little disruption
to the business during the transition and the end result was
more efficiencies within their supply chain.

92% of consumers will buy something
again if returns are easy.*
*Invesp Conversion Rate Optimization Company

THE RESULT
The direct fulfillment partnership with DMF has proven to
be more efficient and beneficial to the business. Criquet is
now in a place where they can settle into a rhythm, focus
on customer retention programs, drive new business and
feel confident knowing their fulfillment partner is equipped
to scale with them and provide solutions along the way.
“Order volume is growing at a rate of 117% YOY. We’re excited to be
a part of Criquet’s journey and provide solutions that allow them to
focus on what they do best…growing their brand!”
– Lisa Meyer, Business Development Manager, DM Fulfillment.

One of the next big business initiatives in the works for this
growing apparel brand is implementing a 3rd party inventory
management system that will allow them to segment better
for retail and DTC fulfillment.

“Lisa Meyer and the DMF
team are always willing to
work with us to figure out the
best approach. Because of
our experience implementing
the new returns process, I
have no doubt DMF will be
instrumental in helping us with
our new inventory management
initiative as well.”
– Michael Hamp, Criquet

