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Fintech Pioneer Multitude Gains Agility, 
Stability, and Smart Cloud-Native 
Capability with D2iQ   

When you are on a mission to democratize financial services and become the most valued 
financial ecosystem, innovation is the engine driving your business. That describes 
Multitude, formerly Ferratum, an international provider of digital banking and lending 
services for consumers and small and mid-size businesses (SMEs). Founded in Finland in 
2005, Multitude today employs more than 700 people in 19 countries and is listed in the 
Prime Standard segment of the Frankfurt Stock Exchange.

As the state of digital technology advanced, Multitude sought to preserve its 

legacy as a financial technology (Fintech) pioneer by building a solid technological 

foundation to meet rapidly changing customer and market demands. To turn its 

vision into reality, Multitude embarked on a two-year journey to transition from its 

legacy infrastructure to a cloud-native Kubernetes platform. 

“Given the scale of what we do, pretty much the only way to make this successful is 

going for and embracing the best practices and CNCF-guided cloud-native mindset,” 

said David Kalosi, Director of Technology at Multitude. 

“Once there was a solid strategy,” continued Kalosi, “we needed a reliable partner that 

would take care of our Kubernetes operations, while avoiding deep vendor lock-in.”

Multitude chose D2iQ to replace an existing Red Hat OpenShift implementation 

because of the openness of the D2iQ Kubernetes Platform (DKP). 
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“We always need to have flexibility because things change and the world is changing,” 

explained Kalosi. “The overall strategy and goal is to spare us from these unpleasant 

situations when you are pushed to the wall because of these constraints.”

D2iQ helped Multitude create an open, flexible, extensible, and easily manageable 

infrastructure that gave the company the business and developer agility it was 

seeking, along with improved stability and resiliency.  As Kalosi notes, “We were 

performing maybe 1,000 cluster installs and upgrades. It became a routine operation 

where we’d install a cluster and pray that it didn’t fall apart,” said Kalosi.

OVERCOMING VENDOR LOCK-IN AND MANUAL BURDENS

Before deploying DKP, Multitude was using Red Hat OpenShift as their cloud-native 

Kubernetes solution. However, Red Hat OpenShift products rely on proprietary APIs 

and CLIs, which creates lock-in. “We like to keep things open-ended,” explained 

Kalosi. “A vendor-specific implementation is something we definitely don’t want to go 

into because there is no easy way out.”

To add to the complexity, Multitude had to manually install their virtual machines 

and Kubernetes clusters, which was incredibly time-consuming. Provisioning a new 

cluster would take a number of days, or even weeks. Cluster stability and resilience 

were also thorny problems.

“We were performing maybe 1,000 cluster installs and upgrades. It became a routine 

operation where we’d install a cluster and pray that it didn’t fall apart,” said Kalosi.

The Multitude DevOps team also faced challenges meeting financial service 

regulations. Some of the regulatory restrictions placed on the company had led 

to the initial deployment of the new Kubernetes infrastructure having to be on-

premises rather than in the cloud. This led to conflicting  demands that lacked the 

flexibility required for Kubernetes modernization. 

 As Kalosi explained, “The legacy team was basically saying, ‘We need you to do this 

completely new thing, but you have to do it exactly the same way we’ve always done 

things.’ I was throwing deployments over a brick wall.”

PRODUCTION-READY KUBERNETES OUT OF THE BOX

When searching for the foundation of its new platform, Multitude was looking for 

a combination of flexibility and ease-of-use. “We wanted something built on top of 

open-source components, but also comes preinstalled in a user-friendly package,” 

said Kalosi.

“DKP gave us a very good baseline that is easy to set up 
and works out of the box. There are a lot of things that are 
already there and you don’t need to think about it and build 
them. It comes at a high level of production readiness.” 

– David Kalosi, Director of Technology at Multitude
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The support provided by D2iQ’s service and support specialists also played a role in 

the company’s decision to adopt DKP. 

STABILITY, RELIABILITY, AND VAST NEW VISTAS

DKP’s automation enabled Multitude to dramatically reduce the provisioning of a 

new cluster from what was a number of days, or even weeks, to mere hours. 

In addition, the stability, resilience, and automated management capabilities of the 

DKP platform gave Multitude the solid Kubernetes foundation it was seeking as the 

basis for accelerating its business. 

As Kalosi explained, “The only thing I have to deal with is a uniform worker node, which, 

when I lose one, I just provision another one. I don’t need to write tons of custom Ansible. 

I don’t need to do this and that. Our product, in terms of production, is rock solid.” With a 

stable production-ready platform in place, Kalosi sees vast new possibilities.

Kalosi looks forward to increasing the self-service aspect of cluster provisioning, to 

provide even better service to his organization’s developers. 

“We are in the early stages of shifting these responsibilities from a central team to 

the actual engineering teams that are building those applications,” he explains.  

“We are able to give them more power and more tools in order to develop, manage, 

and deploy their applications for themselves.” There have been personal benefits for 

Kalosi, too, from the combined strength of D2iQ’s product and support team. 

“Now we are able to use the cluster to its full potential.  
We are at a stage where we are able to unlock new 
features and start implementing things that 
were impossible before.” 

– David Kalosi, Director of Technology at Multitude

“Our team is always able to get our questions answered.  
If there is a problem, we have the guarantee of safety 
that we can reach out to the D2IQ support team to 
quickly respond and solve that issue.” 

– David Kalosi, Director of Technology at Multitude

“For me, I can have this peace of mind I didn’t have before, 
that, first of all, most product things won’t go south, 
and even if they do, we can correct them quickly.” 

– David Kalosi, Director of Technology at Multitude



D2iQ provides the leading independent Kubernetes platform which simplifies and automates the really difficult tasks needed for enterprise-grade production 
at scale, while reducing operational burden and reducing costs. As a cloud native pioneer, we have more than a decade of experience tackling the most 
complex, mission-critical deployments in the industry. The D2iQ Kubernetes Platform is a complete solution that includes the technology, expert services, 
training and support necessary to ensure your success on Day 2 and beyond. Our independence provides us the agility to meet the needs of our customers first, 
while always keeping TCO top of mind. D2iQ is headquartered in San Francisco and investors include Andreessen Horowitz, Hewlett Packard Enterprise, Khosla 
Ventures, Koch Disruptive Technologies, Microsoft, and T. Rowe Price Associates, Inc. Find us at https://d2iq.com/
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•  Modernize legacy banking infrastructure to gain agility and speed to market

• Eliminate proprietary lock-in dependencies of prior Kubernetes platform

• Eliminate need to manually provision new clusters

• Gain stability and availability improvements

• Eliminate infrastructure-related regulatory restrictions

Challenges

• Established an open Kubernetes environment that is completely portable,   

 upgradeable, and extensible, with no proprietary restrictions

• Through built-in automation, eliminated the need to manually provision 

 new clusters 

• Reduced time required to provisioning clusters from days to hours

• Gained stability and availability

• Removed regulatory barriers to cloud-native deployment

• Gained business agility and accelerated speed to market

• Established a solid Kubernetes foundation that can be extended to take   

 advantage of continual open-source community innovation 

• Established a future-proof Kubernetes platform on which to create smart   

 cloud-native applications

Benefits

https://d2iq.com/

