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THE SIGN OF HIS GLORY
BIG IDEA: Jesus’s work in our lives is for His glory.
DATE: Sunday, January 11 and Wednesday, January 14, 2026
SCRIPTURE: John 2:1-11

	OPENING QUESTION



What’s an accomplishment in your family’s life that you are proud of? How did you see God at work in that situation? How can you give Him the glory for this achievement?

At the end of a big game, we’ll often see a reporter interviewing the coach or the star player and the interviewer will ask a question like, “How did it feel to win this important game?” Then we’ll hear a response like, “I want to give God all the glory for this win.” For a moment, we join in celebrating the recognition of God on a national platform. Then, the interviewer goes on to ask about the player’s individual performance or the coach’s critical decisions – to which the person will begin to take full credit for those moments!

If we aren’t careful, glorifying God can seem so routine to us that we just assume we are doing it. Especially in the moments when everything is going the way we think it should. 

This week we are going to see a time when a powerful miracle occurred at a wedding, but many of the people didn’t recognize how it happened. In the moment, Jesus didn’t use this event as a platform to put the spotlight on the results of the miracle. Rather, it was an opportunity to reveal His power and glory. This miracle would begin Jesus’s public ministry.


	SETTING THE STAGE



In Scripture, Cana is mentioned only in the Gospel of John. The word Cana means “place of reeds” or “nest.” Its exact location, though, is unclear. Archaeologists favor an area about eight miles north of Nazareth that overlooks a marshy plain, which may reflect its being a place of reeds. Excavations indicate a population of about twelve hundred. By contrast, other nearby villages had populations that reached only about four hundred. The excavated synagogue indicates Cana had a strong Jewish population. Further, archaeologists excavated stone jars from the site; each jar held about twenty to thirty gallons.



	SCRIPTURE READING

	John 2:1-11 (CSB)
On the third day a wedding took place in Cana of Galilee. Jesus’s mother was there, 2 and Jesus and his disciples were invited to the wedding as well. 3 When the wine ran out, Jesus’s mother told him, “They don’t have any wine.” 4 “What has this concern of yours to do with me, woman?” Jesus asked. “My hour has not yet come.”
5 “Do whatever he tells you”, his mother told the servants. 6 Now six stone water jars had been set there for Jewish purification. Each contained twenty or thirty gallons. 7 “Fill the jars with water,” Jesus told them. So, they filled them to the brim. 8 Then he said to them, “Now draw some out and take it to the headwaiter.” And they did.
9 When the headwaiter tasted the water (after it had become wine), he did not know where it came from—though the servants who had drawn the water knew. He called the groom 10 and told him, “Everyone sets out the fine wine first, then, after people are drunk, the inferior. But you have kept the fine wine until now.” 11 Jesus did this, the first of his signs, in Cana of Galilee. He revealed his glory, and his disciples believed in him.





	DISCUSSION



TRUST HIS TIMING
READ JOHN 2:1-4

Have you ever been at a wedding and they ran out of something? Maybe it was food, favors, or even seats? What was that like? It is a mild embarrassment in our culture.  Using the commentary, explain what it meant back then. 

Recap: At the beginning of Jesus’s public ministry, He took His disciples to a wedding where His mother was in attendance. Weddings during Jesus’s time were week-long celebrations that family and friends would attend. The families hosting the weddings made sure to have plenty of food and refreshments available. A part of the celebrations meant the availability of wine. During this time wine was consumed in celebrations more as a natural drink and not with the intention of bringing about drunkenness, since that was forbidden. 

Guide: Use the commentary to explain the setting of this passage.

Recap: In our lives we have both healthy and unhealthy expectations. We can even have an unhealthy expectation for Jesus. We can see Jesus as someone we should be able to access for our own self-centered purposes. Yet, when “answers” to prayer don’t happen the way we expect, doubts can arise about whether Jesus truly is who He says He is. But healthy expectations are grounded in truth, and we must see Jesus, for who He is; the One who came to earth with a far greater purpose in mind. Even though we may not understand how God is working in a situation we learn to trust in His plans and in His timing. Notice Mary didn’t ask Jesus to do anything; she made Him aware of a need.

How can we value God’s timing above our own sense of urgency?
When have you felt frustrated that God’s timing wasn’t the same as your timing?

OBEY HIS COMMANDS
READ JOHN 2:5-8
Recap: Notice Mary didn’t complain about Jesus’ response; she knew that the matter was going to be out of her hands one way or another with Jesus being present. She trusted Him whether He decided to perform a miracle or not. When we consider the order of events at the wedding, we can see that the problem had been identified, the issue was no longer in Mary’s hands, and the focus was placed rightly upon Jesus. He understood the public implications of embarrassment that not having enough wine would cause for this family. This is an early example in the gospels of Jesus’s compassion to ensure the proper focus of His ministry continued. He was going to seek the Father’s will on this one as always and make sure God received the glory. 

Guide: Use the commentary to further explain Mary’s comments to the servants.

Summarize: Consider for a moment what we see of the servants in this passage.
· They didn’t waver when asked to simply obey whatever Jesus told them to do.
· They didn’t question how the miracle was going to happen, especially when the solution seemed beyond logic to achieve.
· They didn’t complain when they were given a big task to accomplish.
· They took on a certain level of risk by taking this substance to their boss because they trusted Jesus.

Discuss: 
Why is it hard sometimes to do what Jesus tells us to do?
When has God asked you to do something that didn’t make sense to you? What happened?
How have you discovered that the rewards of obeying Jesus far outweigh the risks?

Activity: God’s Timeline vs. My Own
Rate yourself on a scale of 0 to 5, with 0 being NOT TRUE and 5 being VERY TRUE.

· When God doesn’t act according to my timeline, I patiently watch to see what He is doing.
· When challenging situations come, I quickly turn to the Lord in faith.
· When I have a need, I struggle to depend on God, finding it hard to wait. 
· Even when it’s not how I would handle it, I do what God tells me to do, because I know it’s for my good and His glory. 

SEE HIS MIRACLES
READ JOHN 2:9-11
Note Jesus did not just change the color of the water - He turned the water into a completely different substance. This was not a chemistry experiment; it was a miracle of God! 

Recap: When the wine was taken to the headwaiter to be served, he had a moment that caused some confusion. There was now a new, abundant supply of wine. It hadn’t been taste-tested before, as he was completely surprised about its origin. It wasn’t diluted with water with the intention of being served later in the feast. It was the best that could be offered! 

The confusion brought about questions for the headwaiter:
· He questioned the source (v. 9). He was perplexed as to where the wine came from. Interestingly, we previously read that the servants knew the water was turned to wine because of Jesus’s action.
· He questioned the wrong people (v. 9). Rather than asking the servants about their experiences, the headwaiter went to the bridegroom to gain information (who would have had no idea how it happened.). 
· He questioned the purpose (v. 10). He saw that this wine was counter to the traditional practice of diluting wine and questioned why it was just now being offered. 

We see in the headwaiter’s questions a picture of what happens when we go searching for answers without seeing things form a kingdom perspective – whether it’s a positive occurrence, as in this case, or a challenge we face. Often, we can struggle to see answers to the questions we face in life. 

Consider these three areas when it comes to trials we face:

We question the source of our challenge. Is God upset with me? Did I do something wrong? Why me?
We get advice from the wrong people. We may even go to those who haven’t seen God’s work in their own lives.
We question the purpose of the trial. As a result, we can miss seeing the opportunity to let God work through us.

Ask your group: Have you ever struggled with the above and in what way?

An important purpose of the sign of the wedding was to inaugurate Jesus’s earthly ministry. Note how John didn’t refer to the water changing to wine as only a miracle, rather he called in a sign (v. 11). It’s a sign that points to Jesus being the Messiah. It also shows Jesus can supply our needs. 

	RESPONSE


Remember, Jesus’s work in your life is for His glory. Think about some recent decisions, motivations, and actions taken in your life. How can you use these things to glorify God and point people to Jesus? Praise God for the work He is doing. Write down two or three steps of obedience God is calling you to. Pray about how you can begin to act on those things.

	100 DAY BIBLE CHALLENGE: READING PLAN


Encourage your group to participate in the weekly reading plan. You can visit www.chetscreek.com/Bible for all the details.

WEEK 2: 1/11-Genesis 12; 1/12-Genesis 13; 1/13-Genesis 14; 1/14-Genesis 15; 1/15-Hebrews 4; 1/16-Hebrews 5; 1/17-Galatians 3

	COMMENTARY



The Purpose of John 2:1-11. The miracle served a dual purpose. First, it introduced the miracles or “signs” John recorded in his Gospel. The final sentence indicated John’s Gospel would include others; this was the first sign Jesus performed in Cana, Second, the miracle revealed Jesus’s glory and caused His disciples to believe in Him. The implication: if they believed because of this miracle, then by extension, we too should be able to see His glory and believe in Him. 

At a wedding, Jesus was informed of a problem.

A wedding (v. 1).  Jewish weddings in the first century were a week-long celebration or could last even longer. The groom's father paid for the wedding and chose the date. A trumpet (shofar) blast marked the beginning of the wedding. The groom then brought his bride from her father's home to his father's home. This procession was marked by joyous singing and music.

“They don’t have any wine” (v. 3). In a culture based on displaying honor and avoiding shame, running out of wine was a huge social blunder. Such a faux pas could ruin the family's reputation and standing in the community for the rest of their lives. Further, the blunder could result in legal action. The bride's family could bring charges against the groom's family for not fulfilling their promises or obligations and for shaming their daughter. Significantly, Mary's saying They may indicate she was not directly involved in the situation. Some believed she may have been simply a guest at the wedding. This though seems unlikely considering what we see in the next two verses.

“What has this concern of yours to do with me” (v. 4). Jesus's use of this phrase may indicate Mary had a more official role at the wedding. She may have been a family friend who was merely assisting with the food. Or, she may have been responsible for catering the week-long festivities. If either of these was true, then running out of wine would have been a concern for Mary.

“Woman” (v. 4). Mary appears in only two scenes in John, here and at the cross. Jesus used the same term to address her as he used when entrusting her to John's care. Referring to the beloved disciple, Jesus said, “Woman, here is your son” (19: 26). Despite Jesus using it twice, woman was not a title Jews commonly used when addressing their mothers. Yet it was not a term of disrespect or contempt; it would be comparable to our saying, “Ma'am.”

“My hour” (v. 4). Jesus’s hour is a theme woven throughout John's Gospel. The term refers to Jesus’s being glorified in His death, burial, and resurrection. His statement here meant this was not the time for Him to reveal His full glory; that would come later. Yet, as we see in verse 11, this miracle did reveal His glory, meaning His divine power.

The servants did what Jesus told them to do.

“Do whatever…” (v. 5). This statement to the servants also indicates Mary was more than an observant guest. Do is an imperative, a command. The only way Mary would have had authority to give this directive would have been if she had an official role at the wedding. Otherwise, these servants would have had no compulsion to obey an order from a woman. They would have been answerable only to a member of the groom's family if Mary had no official role. Mary's statement is a precursor to something Jesus taught His disciples, “You are my friends if you do what I command you” (15:14). The two verses use the same Greek word, translated as “whatever” and “what.” Mary fades from the scene after giving this directive. John was making plain that the focus was not the wedding, the crisis, or even Mary; it was Jesus.

Six stone water jars (v. 6). This one phrase tells us so much! First, seven was the Jewish number for perfection. Six, then, represented something imperfect, including the fallenness of humanity. Since the water was for Jewish purification, this miracle focused on how imperfect the old Jewish system of purification and cleansing was for sinful people. Second, the wedding involved a wealthy family. Carved stone jars were much more expensive than clay or ceramic ones. Having six was a display of abundant wealth. Third, this was a large wedding. A small gathering would not need this much water for purification. Fourth, the wedding involved a religiously observant Jewish family - maybe even the family of a priest who served in the Jerusalem temple. The family was obedient to Old Testament law, which stated clay jars were susceptible to contamination. Jews thus used stone jars to avoid uncleanness (Lev. 11:33-34).

Set there for Jewish purification. (v. 6). John included this detail for the benefit of his non-Jewish readers. They would not have known Jewish purification called for persons to wash their hands before and after eating and the “cups, pitchers, kettles, and dining couches” that would have been used at a meal, feast, or religious observance (Mark 7:3-4). Having them there likely meant the entrance to the dining hall was nearby. Water was dipped out of the jars and poured over hands and utensils for ceremonial cleansing.

Jews in the first century took purification regulations seriously. Jewish teachings that had been gathered for hundreds of years were finally put into written form known as the Talmud. Although this compilation was recorded after the time of Jesus, its teachings would have been known and practiced in His lifetime. The Talmud has thirty chapters on purifying various vessels and four on cleansing one's hands.

“Fill the jars” (v. 7). At 20-30 gallons each, the six stone jars at Cana would have held a total of 120-180 gallons. This would not have been too large an amount of water for all the people and utensils that had to be cleaned. The task of filling jars would not have been a simple one.It would have taken numerous trips to the spring or cistern that supplied the city's water. Some have ventured that the task would have taken hours rather than a few minutes.

To the brim (v. 7). If the symbolism represented the old system of purification versus the new covenant Jesus was inaugurating, then what Christ was offering would lack nothing. If the new system was an expression of His grace, mercy, and forgiveness, it would be dispensed by the dump truck load rather than thimble-sized measures. Jesus saves to the uttermost (Heb. 7:25).

“The headwaiter” (v. 8). In the New Testament, this word appears only in this verse and the next. The Greek translates literally as “ruler of the table.” This may have been a volunteer or someone the groom's family hired to cater the wedding, or he may have worked for the wedding venue. His role was something of a combination of master of ceremonies, chief steward, and head waiter. He was responsible for overseeing the servants and making sure everyone had plenty of food and drink. As the next verse will show, part of his job was evidently to be the taste tester for anything served at the wedding.

Jesus performed a miracle that points to His glory.

After it had become wine (v. 9). This raises the obvious question of when did the water become wine? Did it become wine when it was drawn from the stone jars? As the servants made their way to the headwaiter? Was it when he put the cup to his lips? John did not clarify that detail. This shows that the focus of the story was thus not on the “when” or the “how” but on the “by whom.”

The servants…knew (v. 9). Having servants (plural) reinforces two details mentioned above: the groom's family was wealthy, and this was a large wedding with many guests. The fact the servants knew but the headwaiter and groom did not know echoes a theme we see throughout the Gospels. The Messiah involved the least likely individuals in His kingdom's work.

“You have kept the fine wine until now” (v. 10). The official’s words indicate three things. First, he was surprised at how good this new wine was. Underscoring the theme of these verses, the quality of this wine exceeded his expectations. Second, the tradition was for the best wine to be served first, to make the biggest impact and impression early in the week-long celebration. The steward thought the groom had done the opposite and saved the better wine until later. Third, he had no idea where this wine had come from. He credited the groom for keeping the better wine until later. He never considered the possibility that this wine had been made available because of a miracle this itinerant preacher from Nazareth had performed.

So, who knew the source of this wine? Jesus did. His disciples knew as evidenced by what we read in verse 11. Mary knew. Finally, the servants knew; they had drawn water and poured it into the stone jars. Who didn't know? The headwaiter did not know. The groom’s family did not know. None of the guests knew. As far as we know, the wedding festivities continued uninterrupted thanks to the miracle Jesus performed. Why keep the miracle in the shadows and shrouded from public view? Jesus’s hour had not yet come.

The first of His signs (v. 11). The terminology lets us know this was not the only sign Jesus would perform and more specifically, not the only one in Cana. Unlike the Synoptic Gospels (Matthew, Mark, and Luke) that refer to Jesus’s mighty acts as “miracles” (dynamis in Greek), sign was John's preferred word for the miracles Jesus did. A roadside sign may indicate a restaurant is on the next exit, but that sign is not the restaurant. It points beyond itself to something unseen, something greater, more important, and more satisfying than the roadside sign. Jesus's signs conveyed an unseen truth; they pointed to the fact that He was the Word who had become flesh.

He revealed His glory (v. 11). In the Old Testament, God's glory first dwelled in the tabernacle and later in the temple. Because of the incarnation, He dwelt among His people in a new way - in human form. Being God in the flesh, Jesus revealed and radiated the Father's glory. The Hebrew word translated “glory” refers to something heavy, meaning something that matters and is substantial. The Greek word is doxa. Combined with logos, the Greek word for “word,” the Doxology is a word that glorifies God.

His disciples believed (v. 11). Near the end of his Gospel, John stated that Jesus did many more signs besides the ones he had included. He explained, “But these are written so that you may believe that Jesus is the Messiah, the Son of God, and that by believing you may have life in his name” (20:31).

It worked with these first disciples who were with Him at the wedding in Cana; they believed. They put their faith in Him. Two of those with Jesus at the wedding were Andrew and an unnamed disciple; these two had been disciples of John the Baptist. Andrew's brother Peter was at the wedding; so were Philip and Nathaniel. They were no longer disciples of someone else; they were His disciples. They had seen the remarkable sign at Cana; even greater signs, though, were yet ahead.

LifeWay: Bible Studies for Life, “All Signs Point to Jesus,” Spring 2025.
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