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PURPOSE 
To help each member of the team be both more observant and 

more empathetic of the behavior of others, and to equip team 

members to be able to provide feedback to a peer based on the 

resulting observations. Also we are fascinated by the FBI behavioral 

science unit and tracking serial killers.

BACKGROUND & SET-UP
The theory behind this exercise is that we all have the ability to 

observe and to some extent “mind-read” other people’s behavior, 

but many team members fail to activate this innate skill. This 

is because either they are too self-absorbed or too anxious to 

contribute, or they fear that providing feedback will create conflict. 

Resilient teams are effective because members take a keen interest 

in one another and provide crisp, actionable feedback that not only 

helps the individual learn and grow, but also helps the team have a 

greater business impact.

Pre-work:
Choose a meeting, event or workshop where you intend to use the 

profiler exercise. Before it takes place, “pair up” the people who will 

be profiling each other. Be strategic in your pairings. For example, if 

you have two people on your team who have a difficult or fractious 

relationship, pair them together. Similarly, you can pair a longer 

tenured team member with someone who has just joined the team. 

There are no hard and fast rules for pairing; just be creative and use 

the exercise as an opportunity to “force” people to work together, 

TIME NEEDED 
60 minute profiling

15 minute feedback

The observational component 

needs to be at least one hour and 

the opportunity to provide feedback 

between 10 and 15 minutes (5 to 7 

minutes per person). We suggest in-

troducing the exercise at the start of 

a meeting so that people have plen-

ty of time to profile their partner

MATERIALS
Envelopes

Profiler Questions (see profiler 

template provided)

List of “pairings”
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to get to know one another and to give and receive feedback. If you 

have an odd number of people on your team you can always have two 

members observe the same person.

PROCESS & INSTRUCTIONS
Lets use a real team to show how the exercise works. For the Avengers 

Team the pairings might be:

• Captain America and Tony Stark

• Black Widow and Spiderman

• Bill and Ted (yeh, we know)

• Scarlet Witch and Ant Man

The introduction to the profiler exercise is best done at the start, 

or close to the start of the meeting, as people need to be given 

the maximum amount of time to observe one another and note 

their feedback. The leader, coach or facilitator can say, “To help 

build ‘connection’ and ‘performance’ I want us to all to get better 

at giving and hearing feedback from one another. Borrowing from 

there Behavioral Science Unit of the FBI we are going to ‘profile’ one 

another. To do this each one of us is going to shadow one person from 

this team for the duration of this exercise. I’m going to hand out these 

envelopes and in it is the name of the person you will be profiling and 

the template you can use to note down your observations. When you 

see who you are profiling don’t shout out, “LOL I’m profiling you”. Keep it on 

the down low. You will have the opportunity to give feedback at the end of the 

meeting”.

Hand out the envelopes and give people a couple of minutes 

to learn who they are ‘Profiling’ and what the instructions are.
1
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You will need to remind people to observe and write down 

their fe edback. We suggest giving people 2 or three 

reminders depending on the length of the meeting. You don’t 

need to give people long to note down their observations. 

Just a moment or two.

 At the end of the meeting and before people begin providing 

feedback, give them another few minutes to write down any 

final observations. Then ask the team to, “Find the person 

you have been profiling, sit with them and give your feedback. 

You have 10 minutes each to give your feedback and listen 

and learn”. Or words to that effect.

Opportunities

If you decide to do ‘Profiler as part of a normal team meeting 

team members may be pushed  for time to give and listen 

to feedback. If this is the case set them a ‘deliverable’, “as 

quickly as possible can you arrange to meet with your partner, 

certainly before our next 

If you decide to do ‘Profiler’ as part of an extended team 

meeting you might add to your instructions, “the business 

part of our meeting is over. You don’t have to stay in this room 

to give feedback to your partner. Find somewhere quiet and 

give and listen to feedback”.

If Profiler is part of an offsite then you can invite the 

team to find somewhere quiet (if you are in a hotel then 

find a secluded spot and maybe grab a drink) and share 

observations.
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What is your overriding impression of this person? (Note impact 
on others/you – e.g. interpersonal style. Do they come across 
as passive, assertive or aggressive? How do they give or receive 
feedback? What is their level of engagement? Do they have 
distinctive quirks or mannerisms?)

How would you describe their communication style? (E.g. 
concise, rambling, soft-spoken, loud, verbose, etc.)

What other impressions do you have based on your 
observations? (e.g. energy level, commitment to the team, 
conflict style, temperament).

What could they do more of, stop doing, or continue doing to 
help the team become more resilient?

Based on your observations today and the time you have spent 
with them in the team, what coaching might you give them? 
(Be specific and include target behaviors.)

 

YOU ARE PROFILING: 

TIME NEEDED  
You have 60 minutes for 
this profiling exercise.
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