
FACILITATORS GUIDE



 

2

FACILITATORS GUIDE

Your team has successfully completed the Resilient Teams™ 

assessment. Now the interesting work really begins. You’re armed 

with the knowledge of your team’s present state of resilience and 

the vulnerabilities you can discuss and debate as a team. Your now 

ready to get started down the path to higher resilience and better 

performance. 

In this guide, you’ll find:

• Recommended immediate next steps

• The resources and information you need to share the results with 

your team and to activate our recommendations

• Suggestions on how to structure your team’s follow-up work 

sessions

• Recommendations regarding additional exercises your can find in 

the Resilient Teams Toolkit to use with your team to increase its 

impact and engagement.

Let’s get to work.

Decide how much time you can devote to your team’s follow-

up session and schedule the meeting for as soon as possible. 

We recommend starting with a 90 minute meeting. This might 

be a scheduled team meeting you can repurpose or you might 

decide to call an impromptu meeting to review and discuss the 

data. Some teams incorporate the debrief as part of an offsite. 

If that’s the case we’ve got you covered. We have  developed an 

agenda for a half-day deep dive. This way you could spend half 

the day working.
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A few days before your follow-up session make sure the team 

has gone to RallyBright to view the teams results and you have 

sent them the ‘Resilient Teams Codebook’. Prior knowledge of 

the resilient team philosophy and taxonomy will accelerate the 

ability of the team to digest the data, discuss and debate the 

implications and take committed action.

Architect the follow-up session with the team.

SETTING THE RIGHT EXPECTATIONS

As the leader or facilitator of the meeting it is important to set the 

right expectations.

Objectives. Explain why you wanted the team to participate in 

the assessment and what you hope they will get out of it. Here 

are some real-world examples of objectives from teams who 

have gone through the assessment:

• Build greater connection and trust in a distributed team

• Position the team to take advantage of new market 

opportunities

• Stabilize the team after a reorganization or change in 

leadership
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OBJECTIVES

COMMITMENT

GROUND RULES
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Commitment. It’s important the team realizes they own this 

process - it’s not something being done to them.

• Emphasize the work will continue after the first session. 

Whichever type of kick-off you decide to go with, it’s just 

the beginning. 

Ground rules. You may have your own ground rules for your 

meetings. If so here are some you might add and if not we 

strongly suggest adopting this best practice.

• Be present: no laptops or cell phones. The intent is to be 

productive. Stay open and stay focused

• Be honest: Be truthful and open

• Net it out: Make sure people get to the point. Talk about 

not around issues. Be succinct. 

• Confidentiality: What happens in the meeting stays in the 

meeting. Don’t breach trust by sharing with people outside 

the team.
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OPTION #1 KICKOFF
 

Leader Kickoff - Objectives

Explain why you wanted the team to participate in the 

assessment and what you hope they will get out of it.

Review of Resilience Data

Walk through the Resilient Team Model briefly explaining 

the characteristics of the different dimensions and the 

Resilient Team Pathway. Then dive into the Big 5 data 

points, ‘Dimension Scores’, ‘Benchmarking’, ‘Leader Impact’, 

‘Strengths & Vulnerabilities’ and ‘Team Promoter Score’.

 

Q&A

Open up the discussion to any questions your team has about 

the results.

Next Steps

Agree as a team the small number of actions you want to 

address and create your own ‘Roadmap & Next Steps’. Make 

sure the team uses hard not soft decision making. A hard 

decision increases the likelihood the team will follow through 

on commitments made during the 90-minute session. A hard 

decision has:

• A clear deliverable

• An owner

• A due date

It’s crucial that your team is aligned in the belief that improving 

its resilience is a top priority, and that greater resilience is 

inextricably linked to the team’s business success.   

TIME NEEDED 
10 minute objectives

45 minute data review

15 minute Q&A

20 minute next steps
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MATERIALS
Resilience Team Data
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OPTION #2 HALF DAY DEEP DIVE PREP

If you have an offsite already scheduled and want to take advantage 

of the RTA™ you can use our half-day deep dive.

 

Location. Location. Location. Place matters. Most team offsite’s take 

place in a windowless room in the bowels of some hotel. The participants are 

then seated conference style so they are unable to see one another and the 

expectation is the team will break down boundaries, increase communication 

and build trust. It doesn’t have to be this way. Make the place fit your purpose. 

Ideally the half-day deep dive takes place in an offsite location, away from the 

office and distractions inherent in an onsite facility. The primary setup should 

include a comfortable arrangement of couches and chairs. Yep. Couches and 

chairs. Preferably placed in a circle. This format creates intimacy and a feeling 

of safety. It also increases people’s comfort and ensures everyone can see one 

another. The place immediately breaks down barriers and facilitates a feeling 

of trust. Now you are ready to get to work.

Leader Kick-Off

Welcome team members to the session. Explain why you 

wanted the team to participate in the assessment at this 

particular moment in time and what you hope they will get out 

of it. Make reference wherever possible to the business climate 

and opportunities for the team to drive results by becoming 

more resilient. If you feel comfortable you can also share a 

story or anecdote about working in a high performing and/or 

resilient team.

Team Exercise

There are a number of different team exercises available 
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TIME NEEDED 
15 minute leader kick-off

45 minute team exercise

45 minute review team data

120 minute team exercise

15 minute next steps

MATERIALS
A projector 

Laptop (to present) 

Flip charts and markers 

Post-it notes 

Pens 

Notepads or writing paper 

Any additional materials you 

will need to un any of the exer-

cises we suggest in the Resilient 

Team Resources
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designed to build connection and trust or raise awareness of 

people different experiences of working in the team. Choose 

one you feel ‘fits’ with the personality of your team. For 

example, how structured the exercise needs to be versus how 

free-form or imaginative you believe people in the team can 

be. Two exercises we recommend are ‘Postcards from the Edge’ 

and ‘Beliefs’.

Review of Resilient Team Assessment

Walk through the Resilient Team Model briefly explaining 

the characteristics of the different dimensions and the 

Resilient Team Pathway. Then dive into the Big 5 data 

points, ‘Dimension Scores’, ‘Benchmarking’, ‘Leader Impact’, 

‘Strengths & Vulnerabilities’ and ‘Team Promotor Score’. 

Building Commonality

Recommended Exercise: “Build A Team: Lead a Business”

This is the big kahuna exercise we strongly recommend every 

team goes through regardless of their capability. The objective 

of the exercise is for the team to work together to define its 

purpose, desired brand, key behaviors and metrics. It’s a 

powerful way of getting your team aligned around purpose, 

priorities and the data that can make up a team dashboard. 

These decisions will increase your teams engagement and 

impact. You can find the ‘Build a Team: Lead a Business’ 

template in your resources section.
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