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For purposes of this document, the terms we, us, our, CA Ventures, CAV or company refer to CA Ventures, LLC. 
 
The term partner refers to any partner, vendor or supplier contracting directly with CA Ventures, CA Venture’s 
subsidiaries or any of the real estate investments or entities managed day to day by CA Ventures, in relation to real 
estate capital expenditures and operational, construction and development services. Partner also refers to any joint 
venture partner of CA Ventures, CA Ventures’ subsidiaries or any of the real estate investments or entities managed 
by CA Ventures. 
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PURPOSE OF THIS POLICY 
 

CA Ventures strives for positive sustainability outcomes in the development and management of its business activities 
and in the countries where it operates. CA Ventures believes that an important component of achieving positive 
business outcomes is the environmental and social sustainability of these activities, which CA Ventures pursues 
through this Policy on Environmental and Social Sustainability (the “Sustainability Policy” or the “Policy”). 
 
CA Ventures’ commitments to environmental and social sustainability are presented in section I of this Policy. 
Translating these commitments into successful outcomes depends on the joint efforts of CA Ventures, its clients, 
investors and, in many cases, that of third parties. Consistent with these commitments, CA Ventures is committed to 
facilitating the actions described in section II of this Policy, including conducting environmental and social due 
diligence of activities proposed for its support.   
 
The following are CA Ventures’ goals with respect to those current and emerging environmental and social issues that 
are relevant for CA Ventures and its stakeholders, namely:  

• Climate Change and Adaptation 
• Business and Human Rights  
• Supply Chain Management  
• Social Equality and Inclusion: Gender, Diversity, and Minorities 
• Global Wellness Platform 
• Stakeholder Engagement  
• Sustainability Reporting 

 
Through this Policy, CA Ventures aims to:  

• Enhance the predictability, transparency, and accountability of its investment actions and decision making;  
• Address environmental and social risks and impacts of its operations, investigating the implementation of 

mitigation strategies to anticipate, avoid, or minimize adverse impacts on workers, communities, and the 
environment;  

• Improve its performance by identifying new opportunities to grow its business to build a competitive 
advantage in the marketplace;  

• Enhance positive sustainability outcomes on the ground. 
 
While managing environmental and social risks and impacts in a manner consistent with this Policy, CA Ventures 
endeavors, through its due diligence and internal monitoring efforts, that the business activities it carries out are 
implemented in accordance with applicable local, national, and international laws.  
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SECTION I: CA VENTURES’ COMMITMENTS 
 

CA Ventures’ mission is to enhance and protect shareholder value through investments in sustainable real estate. 
 
Central to CA Ventures’ mission are its efforts to carry out investment activities with the intent to “do no harm” to 
people and the environment, and to enhance the sustainability of its operations. CA Ventures is committed to 
implementing processes and procedures that are sustainable. CA Ventures believes that regular engagement with 
stakeholders about matters that directly affect them plays an important role in avoiding or minimizing risks and impacts 
to people and the environment.  
 
Climate Change and Adaptation 
CA Ventures recognizes that climate change is a serious global challenge and that climate-related impacts may impede 
economic and social well-being. Addressing climate change is therefore a strategic priority for the Company. Given 
the importance of the private sector’s role in the reduction of greenhouse gas (GHG) emissions, CA Ventures is 
committed to finding innovative investment and business opportunities to support climate-friendly solutions. CA 
Ventures also supports adaptation measures that promote sustainable investments.  
As the world faces numerous challenges in attempting to balance sustainable economic growth with demands for 
low-cost energy resources, increasing access to clean, modern, and reliable energy services is required. CA Ventures 
recognizes that increased urbanization often generates increased levels of pollution to air, water, and land, and 
consume finite resources in a manner that may threaten people and the environment at the local, regional, and global 
levels. CA Ventures is also aware that current and projected atmospheric concentration of GHG threatens the public 
health and welfare of current and future generations. At the same time, more efficient and effective resource use and 
pollution prevention and GHG emission avoidance and mitigation technologies and practices have become more 
accessible.  
 
CA Ventures’ support for sustainable economic development is one dimension of a balanced approach to 
development. CA Ventures is committed to implementing processes and procedures that best allow CA Ventures to 
pursue this objective in the use and development of relevant real estate products and provison of advisory services 
as well as through the implementation of appropriate technologies, processes, and practices in the activities it 
supports. CA Ventures also recognizes the importance of ecosystem services and their role in climate change 
mitigation as well as adaptation. It is committed to minimizing business activities-related impacts on areas providing 
such services. 
 
Although climate change is a significant development challenge in the real estate sector, it also represents an area of 
opportunity. CA Ventures views resource efficiency as inherently good business in a world increasingly resource 
constrained. CA Ventures is committed to implementing processes and procedures that best allow CA Ventures to 
find technical solutions at the firm level, also recognizing the social dimensions and impacts on communities and 
society. CA Ventures is further committed to implementing resource efficiency and pollution prevention. Where the 
firm is still working with conventional energy sources, CA Ventures is committed to looking at investing in innovation 
and looking for incentives to use resources efficiently and to identify the risks and impacts associated with a changing 
climate and adaptation opportunities. CA Ventures is committed to revising and updating its resource efficiency 
strategies to mitigate environmental impacts. The increased focus on energy efficiency and renewable energy 
specifically targets greenhouse gases by considering options to eliminate or reduce the intensity of the Company’s 
emissions, and also aim to run more cost-effective operations. To be prepared for future energy challenges, and to 
better understand its own carbon footprints, CA Ventures endeavors to collect and analyze data on emissions. 
 
CA Ventures is committed to managing the footprint associated with its internal and external operations, making 
sustainability an integral part of its day-to-day work in both its offices and projects around the world, and continually 
improving the environmental performance of its business operations. This commitment includes implementing 
processes and procedures intended to reduce the carbon footprint of its global business operations and provide a 
positive social contribution to local communities. CA Ventures raises staff awareness of their role in fulfilling this 
commitment, and on relevant sustainability issues and reports both internally and externally on its achievements.  
Specifically, CA Ventures is committed to:   
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• Avoiding or minimizing adverse impacts on human health and the environment by avoiding or minimizing 
pollution from project activities;  

• Promoting more sustainable use of resources, including energy and water;   
• Reducing project-related GHG emissions. 

 
This Policy or other internationally recognized sources, as appropriate, will be considered when evaluating resource 
efficiency and pollution prevention and control techniques for the project. This Policy sets forth goals that are 
normally acceptable and applicable to projects CA Ventures currently undertakes. When countries’ regulations differ 
from the goals presented in this Policy, CA Ventures, at its discretion, may adopt the more stringent goal unless a 
less stringent goal is appropriate in view of specific project circumstances and justified as a result of an environmental 
and social risks impact assessments.   
 
Finally, being aware of the importance of biodiversity and ecosystem services, CA Ventures is in the process of 
engaging in a consultation process with its internal and external stakeholders with the aim of defining a consistent 
company approach toward the issue, which involves identifying mitigation strategies that are both ecologically 
relevant and practically oriented for private sector development.  
 
Business and Human Rights 
Human rights are today a major sustainability issue for businesses and their stakeholders. CA Ventures recognizes the 
responsibility of its business to respect human rights and acknowledges the importance of integrating business-
related human rights into its corporate strategy and policy, due diligence, and internal processes in order to ensure 
clarity and consistency regarding expectations, and practical guidance on implementation at the operational level.  
 
More broadly, CA Ventures’ approach to human rights considers the linkages with environmental and social 
considerations such as:  

• social impacts and stakeholder engagement;  
• health/waste prevention;  
• community access and engagement;  
• gender, diversity, and minorities;  

 
These aspects are also covered throughout CA Ventures’ Sustainability Framework, which is comprised also of the: 
CA Ventures Code of Ethics and CA Ventures Responsible Contractor Code of Conduct and Ethics.   
 
Supply Chain Management 
The real estate sector deals with increasingly complex supply chain management. Poorly managed supply chains can 
threaten the company’s long-term business success, but they can also have significant environmental impacts (e.g., 
biodiversity and natural resources) and social (e.g., labor) consequences for the society. To be more attentive to 
these concerns, CA Ventures’ “CA Ventures Responsible Contractor Code of Conduct and Ethics” and “CA Ventures 
Sustainable Procurement Guidelines” establish goals regarding environmental and social impacts related to its 
procurement activities, which endeavor to change potentially damaging behaviors by encouraging shifting to more 
sustainable purchasing practices. 
 
The degree of leverage or control that a company has on its supply chain depends on its position in the supply chain 
and on the willingness and ability of supply chain participants to make changes. CA Ventures acknowledges that real 
limitations could exist to CA Ventures’ ability to address underlying environmental and social issues in its supply chain. 
As a result, CA Ventures requires that its primary (tier 1) suppliers acknowledge their agreement to comply with CA 
Ventures’ Responsible Contractor Code of Conduct and Ethics.  
 
For additional guidance, refer to the “Responsible Contractor Code of Conduct and Ethics” document.   
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Social Equality and Inclusion: Gender, Diversity, and Minorities  
In recent years, circumstances and opportunities for women, diverse segments of the population, and minorities have 
improved in many ways and in many countries, yet significant gaps remain. For CA Ventures, closing such gaps in the 
name of equality is both a critical core sustainability objective and makes business sense. As many studies now show, 
greater equality can enhance productivity, improve business outcomes, and make companies more representative. 
 
CA Ventures is committed to equal employment opportunity for all qualified job candidates and employees and to 
maintaining a workplace free of discrimination and harassment (both sexual and discriminatory) on the basis of race, 
religion, color, sex, age, disability, national origin, ancestry, sexual orientation, genetic information, marital status, 
military or veteran status, or any other consideration or characteristic made unlawful by federal, state, or local laws. 
 
CA Ventures believes that social equality and inclusion has a crucial role in achieving sound economic growth. 
Recognizing that such vulnerable groups are often prevented from realizing their economic potential because of 
inequity and discrimination, CA Ventures is committed to creating opportunities for them through its investment 
activities.  
 
CA Ventures is working to strengthen requirements for vulnerable groups and make them more explicit with a focus 
on addressing potential aspects of impacts and opportunities. CA Ventures endeavors to ensure that its Responsible 
Contractors involved in the physical working environment of each project, regardless of the country and cultural 
situations in which it operates, comply with CA Ventures’ Responsible Contractors Code of Conduct and Ethics and 
takes measures to protect workers from discrimination in areas such as working conditions, terms of employment, 
and avoidance of harassment. 
 
Global Wellness Platform 
In recent years health and wellness has moved to the forefront of the minds of consumers and corporations. As 
many studies now show, wellness programs can help lower health care costs, increase productivity, decrease 
absenteeism, and increase morale. 
  
CA Ventures is committed to the health, safety, and wellness of its communities, residents, staff and corporate 
employees. We view wellness through seven pillars, which are physical, emotional, occupational, environmental, 
intellectual, social, and spiritual. They contribute to a holistically happier, and healthier individual, community and 
society. We regularly promote healthy practices for their physical and mental wellbeing through active and inclusive 
design, fitness centers and programs, healthy eating, indoor environmental quality (e.g. air quality, thermal comfort, 
lighting, acoustics), and biophilic elements. CA Ventures encourages all to be active participants in their wellness 
journey. 
 
Stakeholder Engagement & Community Development 
Stakeholder engagement is an integral part of CA Ventures’ environmental and social management system. This is 
critical for the Company’s business to establish and maintain constructive relationships with a variety of internal and 
external stakeholders over the life of the project - regular engagement and exchange with stakeholders contributes 
to creation of a positive enabling environment and avoids (or at least minimizes) risks and impacts to people and 
the environment. 
  
CA Ventures’ engagement process takes into account the views, interests, and concerns of different stakeholders - 
including its employees, residents, and particularly local communities - that are directly affected by a project in 
order to adapt project decisions and to better determine sharing of benefits. As such, both when making 
investment decisions and at the due diligence stage, CA Ventures carries out tailored assessments that aim to 
projects that are financially beneficial for the company while addressing societal challenges - promoting a positive 
and predictable project operating environment, while simultaneously protecting natural resources and providing 
socio-economic benefits for local communities. Finally, CA Ventures constantly promotes sustainability initiatives to 
engage directly both its employees and residents in activities that contribute to the company’s sustainability goals 
and targets (e.g. GHG emissions, energy and water consumption reduction, waste diversion from landfill through 
recycling, etc.).  
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Sustainability Reporting  
CA Ventures seeks to provide accurate and timely information regarding its investment and advisory activities as well 
as more general institutional information. CA Ventures also recognizes the importance of disclosure of information, 
both for itself and its clients, as a means of managing environmental, social, and governance risks.  
 
In order to accomplish its mission and achieve its commitments, CA Ventures endeavors to collaborate with clients 
and partners who identify and manage environmental and social risks and who pursue environmental and social 
opportunities and outcomes in their business activities with a view to continually improving their sustainability 
performance. CA Ventures recognizes the relationship between a strong culture of corporate integrity and 
governance, and sustainability performance, and that the Company’s management and executive leadership play 
important roles in driving risk management and sustainable growth. CA Ventures believes that this approach helps 
improve the financial, social, and environmental sustainability of investments, and enhances the public trust in its 
operations.  
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SECTION II: CA VENTURES’ ROLES AND RESPONSIBILITIES 
 
With respect to any activity, the level of the Company’s engagement is determined by the nature and scope of the 
proposed investment or advisory activity, as well as the specific circumstances of the collaboration and relationship 
with its counterparts (e.g. client, partner, investor, municipality, etc.). CA Ventures considers the risks and impacts 
of the proposed investment or advisory activity, and whether and how such investment or advisory activity can 
benefit its relevant stakeholders in economic, social, and/or environmental terms.  
 
CA Ventures conducts due diligence of all new direct investments that are being considered, whether in the design, 
construction, or operational stage. CA Ventures conducts due diligence of the business activity under consideration, 
including the review of financial and reputational risks. Integrated into the due diligence, CA Ventures conducts 
environmental and social analyses for its investment activities as well as reviews of financial and reputational risks. 
This analysis is commensurate with the nature, scale, and stage of the business activity, and with the level of 
environmental and social risks and impacts. CA Ventures weighs the costs and benefits of proposed business 
activities before undertaking the proposed activity.   
 
Environmental and social due diligence typically includes the following key components: (i) reviewing all available 
information, records, and documentation related to the environmental and social risks and impacts of the business 
activity; (ii) conducting site inspections and interviews of relevant stakeholders, where appropriate; (iii) analyzing the 
business activity’s environmental and social performance in relation to internationally recognized sources, as 
appropriate; and (iv) identifying any gaps and opportunities, followed by corresponding measures and actions.     
 
At times, CA Ventures’ ability to achieve environmental or social outcomes consistent with its Policies will be 
dependent on third-party actions. A third-party may be a government entity, a contractor or primary supplier with 
whom the business activity has a substantial involvement, or an operator of an associated facility. CA Ventures, as 
part of its own due diligence process, will assess the potential risks associated in consultation with and reliance on 
such third parties, and will determine whether such risks are manageable or may require the Company to refrain from 
supporting the proposed business activity. Where there are significant environmental or social impacts associated 
with the business activity, including past or present adverse impacts caused by others, CA Ventures endeavors to 
determine possible remediation measures.  
 
CA Ventures’ investment timing in relation to a business activity varies from transaction to transaction. When CA 
Ventures involvement occurs in the early stages of investment design, CA Ventures is more able to effectively 
anticipate and address specific environmental and social risks and impacts, identify opportunities, and manage these 
throughout the life of the investment. When engagement occurs well after the business activity is conceived (e.g. 
acquisitions, with the site selected and development started or concluded), CA Ventures may be more limited in the 
performance of an environmental and social assessment, as well as an analysis of community engagement activities 
undertaken before CA Ventures consideration of the investment. 
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