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Region
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North America
Europe

Asia Pacific
Rest of the world

Q1. In which country are you personally located? 
Please select one.  

0% 5% 10% 15% 20% 25%

United States of America

Australia

China

Germany

India

Singapore

United Kingdom

Canada

Brazil

Spain

Mexico

Netherlands

South Africa

Belgium

Denmark

Sweden

Finland

Luxembourg

Norway

Iceland

This appendix is a complimentary 
resource to the Special Report “Closing 
the Gap: Designing and Delivering a 
Strategy that Works”, written by The 
Economist Intelligence Unit (EIU), and 
supported by the Brightline Initiative. 
It contains all charts based on the 25 
questions from the survey conducted 
by the EIU in June and July 2017. 

A total of 500 senior executives from 
different countries and industry sectors 
participated in the survey, including 
C-level executives, VPs, directors 
and heads of business units and 
departments. Respondents are from 
large companies with annual global 
revenues of $1 billion dollars or more.
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IT and technology

Financial services

Manufacturing

Automotive

Consumer goods

Energy and natural resources

Professional services

Telecommunications

Transportation, travel and tourism

Construction and real estate

Retailing

Government/Public sector

Healthcare, pharmaceuticals and biotechnology

Aerospace/Defence

Chemicals

Logistics and distribution

Education (including research)

Entertainment, media and publishing

Other (please specify)

Agriculture and agribusiness

Not-for-profit

Q2. What is your company’s primary industry? Select one. 

0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10%

Q3. What are your organization's global annual 
revenues in US dollars? Select one.

48%

40%

13%

$1bn-$4.9bn
$5bn-$9.9bn

$10bn or more
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VP/Director

CFO/Treasurer/Controller

CIO/Technology director

Head of department

Head of business unit

CSO (Chief strategy officer)

Other C-level executive, specify

CEO/President/Managing director

Executive VP/Senior VP

Board member

Other title

Manager

0% 5% 10% 15% 20% 25% 30%

Q4. Which of the following best describes your title? Select one.

Operations and production

Finance

IT

General management

R&D

Marketing and sales

Human resources

Risk & compliance

Strategy

Legal

Customer service

Supply chain management

Procurement

Information and research

Other (please specify)

0% 5% 10% 15% 20%

Q5. What is your main functional area? Select one.
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22% 35% 29% 8% 6% 1%

39% 38% 17% 3%1%2%

Q6. How ambitious is your organization's current strategy in 
aiming to create significant improvements in the following areas?
Please rate on a scale of 1 to 5.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5
Focused on substantial 
improvement

36% 32% 23% 4%4% 0%

35% 40% 19% 3% 3% 1%

25% 26% 36% 8% 4% 1%

31% 40% 20% 4% 3%1%

39% 33% 23% 5% 1%
0%

30% 39% 24% 2%4%1%

Innovation

Revenue Growth

Moving into new markets (e.g. new geographies, new demographic segments)

Improved business agility

Cost reduction/ containment

Market share

Customer relationships

Business model change

4 3 2 1
No change 
foreseen

Don’t 
know

23% 39% 27% 9% 2%0%

16% 44% 32% 6%1%
0%

17% 41% 35% 6% 2%
0%

23,0% 41% 29% 5% 2%
0%

Financial performance

Strategy development (i.e., producing a high-quality strategy 
compared with those of other organizations)

Strategy implementation 
(i.e., moving from stating a strategy to having it in place)

Responsiveness to evolving customer demands

Responsiveness to changing competitor behavior

Q7. Compared with peer companies, how would you rate your 
organization in each of the following areas? Please select one 
for each row.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Well above 
average

22% 38% 31% 8% 1%1%

Somewhat 
above average

Average Somewhat 
below 
average

Well 
below 
average

Don’t 
know
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Q8. Over the last three years, what proportion 
of your organization’s strategic objectives was 
not met due to flawed or incomplete 
implementation? Please select one.

44%

10%

36%

7%
3%

None – all strategic 
objectives were met and/or 

flawed implementation is 
not the issue

1-20%
21-40%
41-60%

Don’t know
61-80%

81-100%

0% 10% 20% 30% 40%

Directly Responsible (i.e. held accountable) for strategy development
Directly Responsible (i.e. held accountable) for strategy implementation

CEO

CSO (Chief Strategy Officer)

COO

C-Suite as a whole

Other C-Suite (please specify)

Non-C-Suite senior executives

A specific group or function focused on strategy development 
and/or implementation

Responsibility is diffused across business units in the organization

No one is held accountable for strategy development

Other (please specify)

Don’t know

Q9. Who at your organization is directly responsible 
(i.e., held accountable) for strategy development and 
implementation? Please select all that apply.

37%
31%

28%
27%

23%
24%

22%
25%

11%
14%

0%
0%

0%
0%

0%
1%

13%
12%

9%
11%

0%
0%
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Cultural attitudes that impede implementation

Resources (including money and time) made available for implementation 
are insufficient or poorly managed

Insufficient speed and agility in making changes to implementation 
plan when needed

External developments that alter the environment, so the strategy becomes 
irrelevant or less relevant (e.g. competitor, suppliers, customer trends)

Strategy not commonly understood/poorly communicated

Poor co-ordination of strategy implementation activities across the organization

Poor flow of information across the organization

Lack of accountability for success or failure

Lack of necessary delivery capabilities within the organization (e.g. skills, technology)

Lack of linkage/understanding between those who develop 
and those who implement strategy

Inability of leadership to win over hearts and minds

Weaknesses in the strategy itself

Lack of monitoring/reporting/making use of key metrics

Lack of CEO/senior leadership support

Other (please specify)

Don’t know

0% 5% 10% 15% 20% 25%

Q10. Which of the following are the most significant barriers to 
successful strategy implementation at your organization? Please 
select the top three.

Lack of clarity about the choices being made/desired direction for the organization

Weak understanding of what the company has the capacity to achieve

Weak understanding of environment in which company operates

Not well thought out or not detailed enough

Weak understanding of organization’s competitive advantage

Unrealistic or unattainable

Too incremental/lacking bold vision or big ideas

Not tied to specific initiatives

Weak understanding of customers

Too bold

Other (please specify)

Don’t know

0% 5% 10% 15% 20% 25% 30% 35%

Q11. Which of the following weaknesses in strategies frequently 
present significant barriers to their successful implementation at 
your organization? Please select the top three.
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29% 37% 28% 4%2%
0%

22% 36% 34% 6% 2%1%

Current customer needs

What customers are willing to pay for

The organization's own ability to deliver what customers will pay for

Changes as customer needs evolve

Q12. To what extent does your organization monitor and use 
the following customer information in order to adjust its 
strategy implementation? Select one per each row.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

19% 33% 40% 6%2%0%

25% 39% 30% 4%1%
0%

5
A very great deal

4 3 
Somewhat

2 1
Not at all

Don’t 
know

25% 39% 28% 7%0%1%

29% 36% 26% 7%1%0%

22% 41% 28% 8% 1%0%

26% 43% 24% 6% 1%
0%

Q13. To what extent does your organization monitor and use 
the following competitor information in order to adjust its 
strategy implementation? Select one for each row.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Existing competitor offerings and how they are perceived by customers

Current competitor strategies

Likely changes in competitor behaviour

Likely new entrants or emerging competitive threats

Gaps in competitive landscape

29% 37% 25% 6%1%1%

5
A very great deal

4 3 
Somewhat

2 1
Not at all

Don’t 
know



Appendix

©The Economist Intelligence Unit Limited 201710

20% 27% 32% 13% 7% 1%

19% 31% 26% 14% 10% 0%

20% 28% 28% 13% 9% 1%

21% 31% 27% 12% 7% 1%

21% 32% 31% 10% 5% 1%

22% 35% 27% 10% 5% 1%

21% 32% 22% 13% 10% 1%

Changing competitor strategies

Entry of new competitors

Disruptive technology

Changing customer expectations/ demands

Changing economic circumstances in key markets

Changes in supply chain/ availability of key supplies

Changes in regulation in key markets

Q14. Thinking of your organization’s last major strategic change, 
to what extent, if at all, did any of the following factors impede 
its implementation? Select one for each row.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5
Completely impeded 
implementation

4 3 2 1
Did not impede 
implementation at all

Don’t 
know

23% 42% 23% 8% 3% 1%

22% 38% 28% 10% 2%1%

25% 34% 28% 9% 3%1%

Strategy development involves careful consideration of our organization’s 
ability to implement the final strategy 

Those responsible for strategy development are aware of the challenges 
of implementation

There is absolute clarity about who (which department/group/executive) 
is responsible for strategy implementation

There is a smooth handoff – using clear processes – from strategy 
developers to those responsible for implementation

Those involved in strategy development are also actively involved 
in oversight of implementation

Those responsible for strategy development and those responsible 
for strategy implementation collaborate effectively

Our organization is good at assigning capable sponsors for each strategic initiative

Those implementing the strategy are willing to raise issues that emerge, 
and there are mechanisms in place to adapt/adjust as needed

Q15. To what extent is each of the following statements 
accurate for your organization? Select one for each row.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

20% 43% 25% 9% 3%1%

20% 40% 26% 11% 3% 0%

25% 38% 25% 8% 3%1%

18% 47% 24% 9% 2%1%

24% 38% 27% 8% 2%1%

5
Completely

4 3 2 1
Not at all

Don’t 
know
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0% 5% 10% 15% 20% 25% 30% 35%

Q16. What kinds of corporate cultural attitudes undermine 
strategy implementation at your organization? Please select all 
that apply.

A belief that new strategies frequently reveal that corporate leaders do not 
understand the challenges facing employees in day-to-day business activities

The attitude that “I do not identify closely enough with the success of the 
organization for it to be worth putting up with much hassle in order to help 
implement a new strategy”

A belief that the organizational culture is not ready to absorb all changes 
coming from strategy implementation initiatives

A belief that there is no pressing need / a lack of urgency for significant 
strategic change at our organization

A belief that other parts of our organization don't understand what it will 
take for us to adopt a new strategy

The attitude that “For any new strategy, the C-suite/senior management 
gets the credit if it works, but I could lose my job if it fails”

A belief that new strategies come and go, but they always eventually 
disappear so can be largely ignored if convenient to do so

A belief that if something is not working during implementation, it is better 
not to report the issue than to escalate it

A belief that the organization would be unable to implement an ambitious 
strategy even if it tried

Other (please specify)

Don’t know

Prompt and effective reallocation of funding among strategy implementation 
initiatives, when needed

Prompt and efficient reallocation of personnel among strategy 
implementation initiatives, when needed

Rapid adjustment to strategy when implementation reveals new risks/opportunities

Prompt termination of individual strategic initiatives when they fail or fall out 
of alignment with strategic goals

Rapid scale-up of individual strategic initiatives when they succeed

Rapid development and implementation of new strategic initiatives when 
needed, to ensure delivery of strategic goals

Effective feedback to allow those implementing strategy to take into account 
information from changing customer needs

Effective feedback to allow those implementing strategy to take 
into account information from evolving competitor landscape

Q17. Is your organization able to provide the following? Please 
choose from the following options for each: yes; working on it; 
recognize the need but have not made significant progress; and 
we do not believe this is needed.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

35% 41% 19% 3%2%

37% 39% 18% 3%2%

Yes

36% 45% 15% 2%1%

33% 46% 17% 3%1%

32% 44% 19% 3%2%

34% 45% 17% 3%1%

36% 41% 17% 6% 0%

36% 43% 14% 5% 2%

Working 
on it

Recognize the need, 
but have not made 
significant progress

We do not 
believe this 
is needed

Don’t 
know
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0% 5% 10% 15% 20% 25% 30% 35% 40%

Q18. A lack of which of the following competencies negatively 
affect strategy implementation at your organization? Please 
select all that apply.

Ability to work across functions or business units in order to co-ordinate strategy

Ability to foresee technology, customer or competition developments 
that will affect implementation

Ability to review strategy plans in light of shifting circumstances 
or priorities and change course of action quickly if needed

Negotiating/Conflict-resolution skills

Leadership (e.g., motivating, engaging, empowering, etc.)

Ability to plan and execute strategy implementation initiatives

Ability to effectively communicate strategy

Ability to monitor progress of strategy implementation

Problem-solving skills

Other (please specify)

Don’t know 0% 10% 20% 30% 40% 50%

Q19. In which of the following areas of your organization is a lack 
of understanding and lack of buy-in of strategy a significant barrier 
to its implementation? Please select all that apply.

Lack of understanding  
Lack of buy-in

The C-suite

Non-C-suite senior executives

Middle managers

Line managers

Non-managerial employees

Subsidiary companies within the group (if applicable)

Specific organizational functions (e.g., HR, IT, Finance) (please specify)

Other (please specify)

Don’t know
0%
0%

0%
0%

29%
25%

27%

31%

26%

12%

2%

46%

26%

47%

32%

24%

14%

3%
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0% 10% 20% 30% 40% 50%

Q20. Which of the following describes how your organization 
measures the value or benefits delivered by its strategy? Please 
select all that apply.

We monitor changes in long-standing corporate 
key performance indicators (KPIs)

We enlist finance or those responsible for implementation to forecast 
the expected effects on economic and operational metrics, and then 
to confirm if these forecasts were met

We create new KPIs to measure progress against the specific goals 
of our strategy

We use a balanced scorecard, which includes a variety of KPIs 
to measure operational impact

We rely on the finance function to determine 
and report the impact retroactively

We use some other means of measuring the benefits of strategy 
implementation (please specify)

We do not measure value or benefits in any formal way

Don’t know

0% 5% 10% 15% 20% 25% 30% 35% 40%

Q21. Whose remuneration is affected, if anyone, for the 
measured results of successful implementation? Please select 
all that apply.

Relevant middle management

CEO

Relevant non-C-Suite senior executives

Relevant line managers

Nobody’s remuneration is affected by the measured results 
of strategy implementation

Relevant non-managerial employees

Leaders of strategic initiatives

Members of strategic initiative teams

Other C-Suite

Other (please specify)

Don’t know
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0% 5% 10% 15% 20% 25% 30% 35% 40%

Q22. How are the various strategy implementation efforts across 
the organization co-ordinated? Please select one.

Strategic initiatives are dispersed across the organization 
and there are formal co-ordination processes

A single entity oversees all strategic initiatives that are carried out by 
different parts of the organization

A single entity (some type of delivery authority) runs all strategic initiatives

Strategic initiatives are dispersed across the organization and there is little 
or no co-ordination

Don’t know

Other (please specify)
22% 36% 23% 9% 3% 8%

19% 45% 26% 8% 2%0%

Across senior levels of the organization (e.g. CEO/CSO to COO/CIO, etc.)

From more senior levels of the organization to less senior ones

From less senior levels of the organization to more senior ones

 Between functions and business areas

Between subsidiary companies within the corporate group (if applicable)

Between operations in different countries within the organization

Q23. How well does information needed for successful strategy 
implementation (e.g. progress, emerging issues) flow between 
each of the following? Please select one for each row.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5-Very 
effectively

23% 36% 22% 7% 3% 9%

19% 43% 24% 9% 3%1%

20% 46% 24% 8% 2%1%

31% 37% 18% 8% 3% 2%

2 1-Not at all 
effectively

4 3 Don’t know
/Not applicable



Appendix

©The Economist Intelligence Unit Limited 201715

26% 37% 28% 8% 2%0%

In our organization, the implementation of strategy is seen more as an 
operational task than a distinct, strategic one

In our organization, strategy implementation receives the C-suite attention it merits

We often struggle to bridge the gap between strategy development 
and its practical, day-to-day implementation

Our corporate culture supports rapid strategy implementation

Weaknesses in our ability to implement strategy leave us unnecessarily 
exposed to competitors

Our organization’s financial performance is closely linked to our ability 
to implement our strategy

In our organization understanding customer demands is as important 
for strategy implementation as it is for development

The success of strategy implementation is effectively measured 
and reported at our organization

At our organization, there is a lack of understanding of, and ability 
to outmanoeuvre, competitors

Improvements in our organization’s agility in the last five years 
have improved our ability to implement strategy

We generally provide sufficient resources (including money and HR resources) 
in order to implement our strategy

28% 34% 24% 10% 3%1%

Q24. To what extent do you agree or disagree with the following?
Please select one for each row.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

22% 37% 26% 11% 3%1%

26% 37% 25% 10% 2%0%

20% 33% 29% 11% 5%1%

20% 36% 27% 11% 6% 1%

24% 42% 25% 6% 1%
1%

Strongly 
agree

32% 37% 25% 4%1%
1%

30% 37% 24% 6% 2%1%

29% 35% 27% 7%1%
0%

23% 33% 28% 12% 3% 0%

Somewhat 
agree

Neither agree 
or disagree

Somewhat 
disagree

Strongly 
disagree

Don’t 
know 0% 5% 10% 15% 20% 25%

Q25. In which areas would improvement be most helpful to 
bridge the gap between strategy development and 
implementation at your organization? Please select top three.

More effective co-ordination/co-operation between parts of the organization 
accountable for developing and delivering strategy

Better alignment between HR policy and strategy to ensure that 
we have the skills needed for strategy implementation

Better communication among stakeholders about the strategy itself 
and on relevant aspects of implementation

Better co-ordination of diverse strategy implementation efforts 
by different parts of the organization

More attention to winning hearts and minds within the 
organization/developing a culture that supports strategy implementation

Improved strategy development, so that strategy takes more account 
of implementation issues

More detailed planning of strategy implementation

More active senior-level involvement in implementation

Monitoring and reporting on key risks and value delivered during 
strategy implementation

Devotion of more resources to strategy implementation

Enhanced understanding of competitors and their likely moves 
in the marketplace

Enhanced understanding of customers and their evolving needs

Other (please specify)

Don’t know



Design Delivery

What is
Brightline? 

The Brightline™ Initiative is a non-commercial coalition of 
leading global organizations dedicated to helping executives 

bridge the expensive and unproductive gap between strategy 
design and delivery. Brightline conducts thought leadership 

research and promotes best practices designed to improve an 
organization’s ability to deliver on strategic intent.

The Brightline™ Initiative will ultimately deliver insights and 
solutions that empower leaders to successfully transform their 

organization’s vision into reality through strategic initiative 
management. Any professional who is responsible for the results or 

management of strategy delivery within their organization will 
benefit from Brightline.

©2017 Brightline Initiative



Through networking 
opportunities, executives 

can exchange experiences 
and advance ideas and 

practices related to 
strategic initiative 

management.

Brightline will give organizations 
the cutting-edge research and 

solutions they need to better 
implement their strategy. The 

emphasis on ‘practice’ in addition 
to ‘thought’ complements the 
Brightline Initiative’s focus on 
bridging the gap between 
formulating a strategy and 
delivering it. ‘Practice 
Leadership’ may include 
tools such as frameworks 
and assessments that 
support executives in 
delivering the strategy.

BRIGHTLINE  SUPPORTS

CAPABILITY  BUILDING
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G Provide cutting-edge research and solutions.
Fa

cil
ita

te
 th

e 
sh

ar
in

g 
an

d a
dv

an

cement of ideas.

Help entities enhance their 

capabilities to sucessfully manage stra
tegic 

change and recognize those who do it w
ell.

Through capability building offerings – such as resource 
libraries, executive education programs, assessments and 
certifications, and publications – organizations will have 
the chance to further develop knowledge and expertise.

THOUGHT  &  PRACTICE  LEA
D

ERSH
IP

©2017 Brightline Initiative



GUIDING
PRINCIPLES

BRIGHTLINE
INITIATIVE’S

1

2

3

4

5

6
7

8

9

10

Accept that you’re accountable for 
delivering the strategy you designed.2
Dedicate and mobilize 
the right resources.3
Leverage insight on customers 
and competitors.4
Be bold, stay focused and 
keep it as simple as possible.5
Promote team engagement and 
effective cross-business cooperation.6
Demonstrate bias toward decision-making 
and own the decisions you make.7
Check ongoing initiatives 
before committing to new ones.8
Develop robust plans but allow 
for missteps — fail fast to learn fast.9
Celebrate success and recognize 
those who have done good work.10

Acknowledge that strategy delivery 
is just as important as strategy design.1

(CC) 2017 Brightline Initiative
Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International



www.brightline.org


