FORT WAYNE-ALLEN COUNTY AIRPORT AUTHORITY
RREQUEST FOR PROPOSALS FOR
INSTALLATION OF A TURNKEY PARCS SYSTEM AT
FORT WAYNE INTERNATIONAL AIRPORT
ADDENDUM #1

The following addendum items clarify the requirements of the contract documents for this
project. The articles in the addendum take precedence over the previously published
documents.

The following modification is made to the proposal requirements:

Proposal due date contained in the public notice, general information, and Section |.B. 5, is
extended as follows:

Sealed proposals should be directed to the Fort Wayne-Allen County Airport Authority, 3801 W.
Ferguson Road, Ste. 209, Fort Wayne, IN 46809. Sealed proposals shall be received no later
than 4 p.m. local time on March 26, 2024. The outside of the proposal should be marked, “RFP
for PARCS System.”

Section |.B.5, anticipated milestones, are modified as follows by the extended Proposal due
date:

Iv. Proposal Due Date March 26, 2024
V. Initial Proposal Evaluation ~ March 27, 2024-April 5, 2024
Vi. Interviews/On-Site Visits April 23, 2024

vii. Award Notification Week of May 20, 2024

viii. Equipment Installation September 2024*

Milestone dates are anticipated dates and are subject to change. Interviews and on-site visits
may be conducted during the evaluation period from short listed firms if the evaluation
committee feels that they are required to fully determine the proposal most advantageous to
the Authority.

*Earlier equipment installation desired if possible.



