
FORT WAYNE-ALLEN COUNTY AIRPORT AUTHORITY 

Fort Wayne-Allen County Airport Authority Board Meeting 

Regular Session 

March 21, 2022 

3:00pm 

 

A meeting of the Fort Wayne-Allen County Airport Authority Board was held on March 21, 

2022, at the Fort Wayne International Airport, 3801 W. Ferguson Rd., Fort Wayne, Indiana, 

46809, pursuant to proper legal notice. A quorum being present, Mr. Barry Sturges, Board 

President, called the meeting to order at 3:02 p.m.  

 

ATTENDANCE: 

 

AIRPORT AUTHORITY               AIRPORT AUTHORITY STAFF 

BOARD MEMBERS:                          & LEGAL COUNSEL PRESENT: 

 

Richard B. (Barry) Sturges, Jr., President, present Scott Hinderman, Executive Director  

Gregg C. Sengstack, Vice President, present Robin Strasser, Dir. Admin. & Finance  (absent) 

Timothy J. Haffner, Secretary, absent Joe Marana, Dir of Facilities and Operations  

Jerome F. (Jerry) Henry, Jr., present Mike Deam, Airport Authority Attorney 

Kimberly M. Wagner, present Tom Trent, Airport Authority Attorney 

Réna Bradley, present Stephanie Veit, Airport Development Director 

 Justin Treft, FBO Manager 

 Matt Crabill, Line Service Supervisor 

 Doug Robertson, Controller 

 Mary Easterday, Administrative Assistant  

 

                                        

CALL TO ORDER:  

 
A quorum being present, Mr. Sturges called the meeting to order at 3:02 p.m.  
 
 

1. CONSIDERATION AND APPROVAL OF TODAY’S AGENDA AND CONSENT 
AGENDA 

 
Mr. Scott Hinderman indicated staff had one change to the posted agenda – Item #5 would be 
tabled.  Mr. Gregg Sengstack made a motion to approve the March 21, 2022, Board Agenda with 
the removal of Item #5 from the posted agenda and the Consent Agendas as presented below. 
Mr. Jerry Henry seconded the motion. Mr. Sturges called for the vote; the motion unanimously 
carried.  
 
ADMINISTRATIVE CONSENT AGENDA: 
 

• Approval of Board Minutes – 02.21.2022 

• Review & Approval of Claims #22-03 

• Accounts Receivable Report 
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CONTRACT CONSENT AGENGA: 

 

1. Consideration and Approval of Contract with Ailevon Pacific Aviation Consulting 

for Air Service Consulting Services 

In 2016, the Airport staff solicited proposals for the selection of an air service consultant to assist 

with the analysis, communication, and marking of air service-related issues.  Ailevon Pacific 

Aviation Consulting was awarded the contract and has provided these services to the Authority 

since that time. In consideration of a 3-year term for our renewal this year, Ailevon offered a 

discounted rate as well as an increase in service offering during the term.   

 

Authority staff has benefited from the continuity of services gained from the continuing 

relationship with Ailevon for this professional services agreement and staff recommended that 

the Board approve this contract to Ailevon Pacific Aviation Consulting for air service consulting 

services for a three-year term from March 1, 2022, to February 28, 2025 in the amount of 

$56,571.00 annually.  Staff requested approval for the Executive Director of Airports to execute 

the contract document.  

 

 
2.  ACTIVITY REPORT – FEBRUARY 2022 

 

Mr. Scott Hinderman reported to board members on recent Airport Authority air service and 

marketing activities.  His report to the board included the following: 

• February 2022 enplanements were reported at 26,475 up almost 42% compared to 

February 2021 enplanements 

• Year-to-date enplanements are up 51% compared to year-to-date enplanements in 2021 

• Capacity in February 2022 was up slightly compared to capacity in February 2021 

however we are still experiencing a drop in capacity year-to-date – flights have fallen 

10.7% and seats have fallen by 4.6% mostly attributed to flight crew storage and overall 

shortage of staff being experienced by the airlines nation wide 

• April 2022 American will be bringing back one flight to Charlotte and one flight to 

Dallas 

 
 

3. CONSIDERATION AND APPROVAL OF CONTRACT WITH MEAD AND 
HUNT FOR ARCHITUECTURAL SERVICES FOR EAST TERMINAL 
EXPANSION PROJECT 
 

Mr. Joe Marana informed the board Mead & Hunt was awarded the contract for the design of the 

West Terminal Expansion Project which is currently under construction.  As part of that contract, 

Mead & Hunt completed a validation of the Terminal Area Plan (TAP) in October 2017.  The 

concept work completed by Mead & Hunt detailed a preferred concept for the overall terminal 

expansion and phased that into two expansion/renovation projects, West and East expansion.  

This preferred concept previously developed by Mead & Hunt for the East expansion will serve 
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as the basis for design for this next phase of the project, making them ideally suited to lead the 

design work. 

 

Mr. Marana further explained that Authority staff will be working on an expedited schedule in 

order to maximize construction funding opportunities that may be available as part of the 

Bipartisan Infrastructure Legislation (BIL).  Authority staff have developed a schedule to 

complete the design in the next 9 months to compete for 2022/2023 funds.  Mead & Hunt’s in-

depth knowledge of the technical aspects our current terminal facility and facility under 

construction make them uniquely qualified to help meet this objective.  Additionally, they have 

existing relationships with our federal partners-the FAA and TSA.  

 

Mr. Marana noted that some of the elements included in the East Expansion Project design are 3 

new upper concourse gates, construction of new concession facilities on the 2nd level, and 

relocation of the TSA checkpoint.  Staff has developed a scope of work with Mead & Hunt for 

the East Expansion which will consist of two bid packages to accommodate anticipated funding 

opportunities.  The proposed fees negotiated with Mead & Hunt to complete these services are in 

the amount of $5,190,588.   

 

Based on this information, Mr. Marana requested that the Board authorize the Executive Director 

of Airports to enter into a contract  for the architectural services to design the Terminal East 

Expansion for the Fort Wayne International Airport with Mead & Hunt 

Architectural/Engineering with a contract amount of up to $5,190,588.   
 
Ms. Kimberly Wagner made a motion to approve the contract with Mead & Hunt for the 
architectural services for the East Terminal Expansion Project in the amount up to $5,190,588 
and to provide authorization for the Executive Director of Airports to sign the contract 
documents.  Mr. Gregg Sengstack seconded the motion. Mr. Sturges called for the vote; the 
motion unanimously carried.  
 
 

4. CONSIDERATION AND APPROVAL OF THE SELECTION OF AN ARTIST 

AND COMMISSIONING OF A PROJECT GATEWAY ART SCULPTURE 
 

Mr. Scott Hinderman reported that as part of Project Gateway, staff advertised a RFQ for an Art 

Sculpture to be designed and built in front of the terminal building.  The idea was to develop a 

focal piece of art in the form of a sculpture that will be a visible representation of, not only of the 

airport itself, but of our Northeast Indiana community as a whole. The art will be located at this 

central location so all guest to the airport will be able to view the sculpture.  Staff received a total 

of 43 responses or submissions of interest to the first part of the RFQ, and from those 

submissions, 5 artists were selected to proceed to the next level of the selection process.  Of 

those five selected, 4 artist submitted their concepts for consideration by the established timeline 

of March 3rd.  The four artists were interviewed and scored, by the Art Selection Committee.  

Based on this process, the Art Selection Committee recommended that artist Gordon Huether be 

commissioned to design and complete the Project Gateway Art Sculpture.  
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Mr. Hinderman also noted that 13 community partners have pledged financial effort to fund the 

conceptualization and actual completion of the sculpture and budgeted amount for the sculpture 

piece is $312,000. 

 
Ms. Réna Bradley made a motion to approve the commission of Gordon Huether for the 
completion of the Project Gateway Art Sculpture. Ms. Kimberly Wagner seconded the motion. 
Mr. Sturges called for the vote; the motion unanimously carried.  
 

 
5. OTHER BUSINESS 

 

Mr. Hinderman indicated staff had no other official business to bring before the board for 

consideration at this time.  Mr. Hinderman announced that the June 2022 board meeting 

scheduled for June 13, 2022 would need to be rescheduled and staff would reach out to board 

members regarding an alternative date for the June 2022 board meeting. 

 

 
6. ADJOURNMENT 

 

Ms. Wagner moved to adjourn the March 21, 2022, Regular Session Board Meeting at 3:18 p.m.  

Mr. Sturges adjourned the meeting. 

 

 

EXECUTIVE SESSION: 

 

An Executive Session was held prior to the regular session board meeting on March 21, 2022 at 

2:00 p.m. at the Fort Wayne International Airport, 3801 W. Ferguson Road, Fort Wayne, 

Indiana, 46809, pursuant to proper legal notice, to discuss Personnel (pursuant to IC 5 14 1.5 

6.1(b)(5) or (b)(6) or (b)(9), Lease Negotiations (pursuant to IC 5 14 1.5 6.1(b)(2)(D), pending or 

threatened litigation which is pursuant to IC 5 14 1.5 1(b)(2)(B), and confidential records which 

is pursuant to IC 5 14 1.5 6.1 (b)(7). 

 

Attendance: 

Richard B. (Barry) Sturges, Jr., President; present 

Gregg Sengstack, Vice-President; present 

Timothy T. Haffner, Secretary; absent 

Jerome F. (Jerry) Henry, Jr.; present 

Kimberly Wagner; present 

Réna Bradley; present 

Mr. Mike Deam; present 

Mr. Tom Trent; present 

Mr. Scott Hinderman; present 

Mr. Joe Marana; present 

Ms. Robin Strasser; absent 

Ms. Stephanie Veit; present 
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Ms. Mary Easterday; present 

 

By signing the minutes of the March 21, 2022, board meeting, it is hereby certified that nothing 

other than the topics, as noted above, were discussed during the Executive Session. 

 

Signatures on File 

 

__________________________      _________________________ 

Mr. Gregg Sengstack                                         Mr. Timothy Haffner 

Board Vice-President                  Board Secretary 


