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en County Department of Health

Appointed positions by statute

(6 Appt’d by the Commissioners;
1 Appt’d by County Council; & 1

each Appt’d by the Mayors of
Fort Wayne and New Haven)
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EXECUTIVE BOARD OF Responsible for General Oversight/Planning tasks and
HEALTH — Appointments of the Health Commissioner and
(9 Members) Department Administrator. Meet quarterly.
N | J
s N
HEALTH Medical Oversight, Statutory Position, but part-time. Non
COMMISSIONER L -operational position, more strategic and high-level.
Thomas Gutwein, MD, Generally operates from afar and when needed
FACEP
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DEPARTMENT Responsible for Day-to-Day Operations, Personnel,
ADMINISTRATOR | | Legal, Finance, Enforcement, Infrastructure, Planning,
(Deputy Health Commissioner) and considered the Department Head
Mindy Waldron, REHS, CFSP
- J

ADMINISTRATIVE

CLINICAL & INFECTIOUS

Appointed positions
by the Executive
Board

FTE’s: 1.5 STAFF:2

ENVIRONMENTAL STATISTICAL &
and SUPPORT and ENFORCEMENT DA ons T INFORMATION
DIVISIONS DIVISIONS SUPPORT DIVISIONS
|
MEDICAL DIRECTOR (p/t)
Anna Menze, DO, MPH FTE’s: .5 STAFF: 1
-Provides Medical Oversight for all clinical
Matt LeBlanc Steve Schumm divisions on a part-time basis Jana Sanders
COMMUNICATIONS FTE’s: | STAFF: 1 FOOD & CONS. PROTECTION | FTE’s: 8§ STAFF: 8 e

DIVISION DIRECTOR

-Oversees Internal & External Communications
-PIO/Media Relations/Education/Develop Mat’s
-HIPAA Privacy Officer

-Public Records requests

Jennifer Miller
FINANCE DIVISION
DIRECTOR

FTE’s: 3 STAFF: 3

-Oversees Payroll & all Finance Duties
-Oversees some Grant Administration Duties
-Assists with Personnel/Employee Paperwork

KEY

[ Report to Executive Board ]

Report to Health Commissioner
(medically)/Department
Administrator (day-to-day/
administratively)

Report to Department
Administrator

DIVISION DIRECTOR

-Oversees Food Establishment Licensing and Inspection
-Oversees Tattoo & Body Piercing Licensing and
Inspection

Josh Blauvelt

ENVIRONMENTAL FTE’s: 16.5 +2S
— SERVICES DIVISION STAFF: 17+2S U:l
DIRECTOR

-Oversees Pollution Control, Preparedness, &
Vector Control Programs and Staff’

POLLUTION CONTROL
PROGRAM

-Pollution Control (“Onsite Sewage/Septic ) Program
-Swimming Pool Licensing and Insp.

-Allen County Onsite Wastewater Mgmt Distr. Oversight
-Laboratory Duties for Pollution Prog.

VECTOR CONTROL
PROGRAM

-Vector Control (Rodent/Mosquito) Programs
-Nuisance/Housing/Meth Inspections

-Lodging Establishment Licensing & Insp.

-Healthy Homes Program, Lead Risk Assessments and
Healthy Homes field activities

EMERGENCY
PREPAREDNESS

Erika Pitcher

MGMT. DIVISION DIRECTOR

CLINICAL SERVICES & CASE ] FTE’s: 23 STAFF: 23 U: |

-Student Health

-Oversees all clinics and clinical staff, Health Educ.
-Oversees all case management services
-Oversees Refugee Program and Interpreter Services

INFECTIOUS DISEASE &
STD /STI CLINICS

Clinics

-Sexually Transmitted & Infectious Disease

—[ IMMUNIZATION CLINIC ]

-Adult and Childhood Immunization Clinic
-Refugee Medical Program & Foreign Travel Clinic
-Civil Surgeon Exam Program

Infectious Disease Case
Management Services

-Tuberculosis and Other Communicable Disease
Case Mgmt. Services

Kathy Thornson

HIV/STD PREVENTION

FTE’s: 6 STAFF: 6

DIVISION DIRECTOR

-Oversees HIV/STD Case Investigation/Treatment
-Oversees HIV/STD Outreach, Testing, Education

\F/;/

Report to Division Director
\overseen by Dept Administrator

\

~TOTAL STAFF: 69.5 FTE’s /71 STAFF / 2 UNUSED POS’N

DIVISION DIRECTOR

-Oversees Information Technology
Needs/Billing/Coding

-Oversees Informatics, GPS/GIS, and \
Data Duties, General IT

Kristi Gephart
VITAL RECORDS
DIVISION DIRECTOR

FTE’s: 6

-Oversees Birth & Death Records
-Oversees Paternity Record and Legal

Issues for Birth & Death Record Mgmt.

FTE’s: 2 STAFF: 2

STAFF: 6
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