
 
 
 
 
 
 
 
 

ALLEN COUNTY DEPARTMENT OF HEALTH 
July 18th, 2022 Executive Health Board Meeting 

5:45p.m. – Citizens Square, 200 E. Berry St., Fort Wayne, IN – ROOM B-035 
 

 

AGENDA 
 

 

Call the meeting to order – Dr. William Pond, Board President 
 

Meeting Reminder Statements – Mindy Waldron 
 

Approval of the Minutes for the April 18th, 2022 Board Meeting** – Dr. William Pond 
 

 

BOARD APPOINTMENT REPORTS: 
• Health Commissioner’s Report – (Dr. Matthew Sutter) 
• Medical Director’s Report - (Dr. Anna Menze) 
• Department Administrator’s Report – (Mindy Waldron) 

 

CONSENT AGENDA: (one vote to accept all items below as submitted)** -- (Mindy Waldron) 
• Personnel Report – (Mindy Waldron) 

 
 

 

Old Business 
 
 

 

New Business 
• Allen County Health Commissioner Position Appointment Request & Discussion** - 

Dr. William Pond 
o The Board’s executive hiring committee will report on the interview process and 

introduce their chosen candidate.   
o The committee will then request the Board’s official appointment of their chosen 

candidate as Allen County Health Commissioner effective 7/19/2022. 
 
 

Adjournment** 
 
 

** Vote is/may be required 
 

HERE IS THE REMAINING 2022 BOARD MEETING DATE:  10/17/22 
………………….. 

 

 

MEDIA & PUBLIC NOTE:  No questions will be entertained and no interviews will be conducted on the items 
listed on the agenda above prior to the Board Meeting. For this meeting, all media inquiries will be conducted at 
the conclusion of the meeting. Since this is a public meeting and not a public hearing, no public comments will 
be taken for items/issues not already on the agenda. Thank you for your understanding and cooperation. 
 
NOTICE:  Anyone who requires an auxiliary aid or service for effective communication, or a modification of 
policies or procedures to participate in a program, service, or activity of Allen County, should contact Allen 
County Title VI Coordinator Laura Maser, (260) 449-7555, laura.maser@allencounty.us, as soon as possible but 
no later than forty-eight (48) hours before the scheduled event. Individuals requiring special language services 
should, if possible, contact the Allen County Government Title VI Coordinator at least seventy-two (72) hours 
prior to the date on which the services will be needed. The meeting is open to the public. 

mailto:laura.maser@allencounty.us
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Allen County Department of Health Minutes 
Board of Directors Meeting 

July 18, 2022 
 

 The regular meeting of the Executive Board of Directors of the Allen County Department of 
Health was called to order in the Council Chambers located at 200 East Berry Street, Fort Wayne, IN at 
5:45 p.m., pursuant to the notice sent to all directors in accordance with the bylaws. 
 
 The following directors were present:  Dr. William Pond, Patti Hays, Dr. James Cameron, Mary 
Hess, Theodore Sobol, and Marlon Wardlow. The following directors were absent: Deb Lambert. Also 
absent was legal counsel, Laura Maser. 
 

Dr. Pond presided over the meeting. Kimberly Meyer recorded the proceedings of the meeting.  
 

Dr. Pond called the meeting to order at 5:45 p.m. 
 

Meeting Reminder Statements from Mindy Waldron: 
• Remember to speak into your microphone and avoid tapping. 

 
Recently Appointed Board Member 

• Dr. Marlon Wardlow, Healthcare Administrator for Parkview. 
o Replaced Dr. Thomas Dykstra. 

 
Summary of Motions Passed at this Meeting: 

• A motion was made by Patti Hays to approve the April 18, 2022 minutes. Dr. Cameron seconded 
the motion. Motion carried unopposed.  

• A motion was made to approve the consent agenda by Mary Hess. Patti Hays seconded the 
motion. Motion carried unopposed. 

• A motion was made by Dr. Cameron to appoint Dr. Thomas Gutwein as the Allen County Health 
Commissioner effective 7/19/2022. Mary Hess seconded the motion. Motion carried 
unopposed.  

 
Board Appointment Reports:  
 
Health Commissioner’s Report - Matthew Sutter, MD  
Dr. Sutter gave a brief COVID-19 update. He said “COVID-19 has not gone away, but its impact on the 
community right now is still relatively mild. We remain in low community level per the CDC, our county 
does. We are seeing increases throughout the country and really throughout the world right now, as we 
continue to see more variants. However, hospitalizations remain relatively low, deaths are quite low. If 
we look at Northeast Indiana, there are two people on vents currently with COVID-19. Which given our 
case numbers is much lower than what we saw prior to high levels of infections previously, moderate 
levels of vaccination, and fairly effective therapeutics. We continue to hope that will be the case, we will 
treat this more as an endemic, rather than an epidemic. It remains to be seen, weather this will be 
seasonal. Many people have thought that it would follow what influenza has done and become a 
seasonal disease. It appears to not be doing that, it appears that it may break out into epidemics in 
places and wax and wane and wax and wane without seasonality. We won’t know that for several years 
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at the minimum. We continue to monitor but again the hospitalization levels remain relatively low. 
There are effective vaccines, there are effective therapeutics, and we urge people to take advantage of 
those.” 

 
Discussion 

o Patti Hays asked, “How do we know our incidence when so many people are home 
testing?” Dr. Sutter responded, “We really don’t. We may see there have been studies in 
the past, actually by the Fairbanks School, looking at the number of people infected. We 
are losing the ability to do that as more and more people have had the infection. So, I 
think the bottom line is we won’t know. My take, and this is just my opinion, eventually 
everybody will have had it and the question is how much protection you have that first 
time. I would urge everybody to take advantage of vaccinations and take advantage of 
boosters when you are eligible. A second booster has been approved for people over 
the age of 50 and people with other healthcare issues. I recommend anybody in that 
group take advantage of the second booster and it would not be surprising if there is an 
ongoing regiment of repeats to that, just to provide people with more and more 
protection. Despite all of that you can still get infected with COVID-19, but we expect 
that to be a fairly mild case. You may feel bad but the hospitalizations we are just not 
seeing right now.” 

o Dr. Pond inquired about the universities requiring testing for the last two seasons and if 
they are going to do that this year. Dr. Sutter stated, “I don’t have any information on 
that. My guess is that will start decreasing. People will just start accepting the fact that 
there are going to be more and more infections and unless we see a variant that 
markedly changes or we see vaccine escape, which I don’t think we are close to, but you 
know there is always the concern, I don’t think we will see a change in that.” 

o Dr. Pond ended the discussion by thanking Dr. Sutter for his excellent and phenomenal 
service during these very difficult times.  

o Theodore Sobol thanked Dr. Sutter for his contributions and stated that he will be 
missed! He also complimented Dr. Sutter, Mindy Waldron and the whole staff on their 
tone during COVID-19 and being strong, so that people that might have been tempted 
to panic did not.  

o Dr. Cameron thanked Dr. Sutter for taking the time out of his life to serve the 
community, in a role that was much more demanding than anyone had anticipated, 
especially during the time of transition in Dr. Sutter’s career.  

o Patti Hays said that Dr. Sutter gets to add managing a pandemic to his resume, not many 
get that opportunity. Dr. Sutter managed the pandemic with great aplomb. She added, 
every time Dr. Sutter was in front of the media, he represented the department well 
and calmed people.  

o Mary Hess commented that she echoed the Board and was grateful to be able to say 
thank you publicly to Dr. Sutter. She always felt very well informed thanks to Dr. Sutter 
and his team.  

o Mindy Waldron, speaking on behalf of the division directors and herself, stated that Dr. 
Sutter was given an award and recognized by all the staff in May. She also commented 
he was the, “Right doctor, right time.” She said she will miss the partnership and added, 
“Thank you for all you have done for us, it was a great last couple years.”  

o Dr. Menze thanked Dr. Sutter for his collegiality, the opportunity to work together, and 
learn from him.  
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Medical Director’s Report - Anna Menze, MD 
Dr. Menze said the projected number of refugees for October 1, 2022 - September 30, 2023 is 250. The 
anticipated ethnicities are Burmese, Congolese, Ukrainian, and Afghan. This is a significant increase from 
where they are this year. Currently the clinic has seen 155 refugees, but the fiscal year is not over. She 
feels very confident in the staff’s ability to do things efficiently and with the partnerships in the 
community, the increase in refugees is very manageable.  
 
Dr. Menze stated that the clinic started offering COVID-19 vaccines for 6 month - 5-year about three 
weeks ago. Initially there was a larger response, but it has dwindled over the last few weeks. The other 
exciting news is the availability of the Vaxelis vaccine, which is a quad vaccine for routine childhood 
vaccinations. The hope is by offering a quad vaccine this will increase vaccinations. The department has 
resumed full outreach in both vaccinations and STD testing and treatment. They are also maintaining a 
full schedule of STD testing and treatment.  
 
Dr. Menze commented that the department is continuing to evaluate the Monkeypox situation, as it 
changes and evolves. Both the infectious disease and case management and HIV/STD prevention 
divisions are working on this to educate community members, physicians, answer questions, and 
provide timely updates and stay abreast of the knowledge as it changes in the community. With the 
start of school coming up and the increase in COVID-19 cases, the clinic is seeing an increase in calls to 
the COVID-19 hotline. As far as TB cases, the infectious disease division is working on 9 active cases, 2 of 
them are residual from last year that are completing treatment. Last time Dr. Menze talked about latent 
TB cases and how many of them were on hold due to drug shortages. There has been some 
improvement but there are criteria the patient must meet to qualify for the expedited therapy.  
 
Dr. Menze reported the following numbers for HIV/STD cases this year: 
 

• Chlamydia - 1,091 
• Gonorrhea - 377 
• Early Syphilis - 29* 
• Late Latent Syphilis - 17 
• HIV - 18* 

 
*Preliminary numbers for Allen County (confirmation takes place at the state level at a later date). 
 
Dr. Menze stated that Gonorrhea and Chlamydia are staying stable, in terms of cases from first and 
second quarter. Early Syphilis and HIV are close to or equal to the numbers at the end of last year. The 
HIV and STD prevention team are working to combat this in various avenues, one of which was the 
National Day of HIV testing. The department provided education and testing at a Walgreens.  
 
Dr. Menze shared the following numbers for the SSP for this year so far: 
 

• Total Visits - 741 
• Doses of Narcan Distributed - 581 
• New Clients - 110 
• Needle Exchange Rate for the year - 100.7% 
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• YTD Testing at the SSP: 
o HIV - 29 
o HCV - 26 
o Chlamydia/Gonorrhea - 21 

 
Dr. Menze reported that the department received a grant from IDOH and were awarded 3,000 doses of 
nasal Narcan for the syringe services program (SSP) and community partners. Vaccines at the SSP were 
put on hold on 10/26/2021 but have resumed as of 2/15/2022. Onsite substance abuse treatment 
providers rotate weekly at SSP, and 22 clients have met with a provider. Positive Resource Connection 
(PRC) has been at the SSP biweekly to provide information and answer questions/concerns regarding 
Hep C. PRC has spoken with 22 clients and 9 have enrolled in their Hep C program. Dr. Menze presented 
the data on infant mortality and fetal death that Dr. Cameron had requested at the last meeting. She will 
continue to work on this so it can be made publicly available.  
 

Discussion  
o Dr. Pond inquired what the total number of pregnancies were. Dr. Menze does not 

have that number right now but will obtain it.  
o Dr. Cameron asked that with the distribution of Narcan has there been a reduction 

in overdose deaths. Dr. Menze will investigate it and get back to the Board. Dr. 
Cameron also inquired about the number of TB cases, if they are increased or 
decreased. Dr. Menze replied, the TB cases are increased but the question is, is the 
reason because cases have been down the last two years or are the numbers truly 
increasing? There have been unique groups of TB that have been identified and the 
team is looking into outreach and testing of the high-risk groups.  

o Mary Hess asked if there was a breakdown in the age of the individuals with STIs. Dr. 
Menze will get this information and share it at the next meeting.  
 

Administrator’s Report - Mindy Waldron 
Mindy Waldron’s presentation provided updates on COVID-19, the budget, reorganization and hirings, 
vaccine outreach, Monkeypox, the new Health Commissioner, and the Governor’s Public Health 
Commission.  
 
Some COVID-19 near final metrics Mindy shared with the board (As of 7/15/2022) 

• COVID-19 Cases - 109,616 
• COVID-19 Deaths - 1,168 
• COVID-19 Tests (PCR & Rapids Combined) - 65,876 (Test site closed at end of May) 
• COVID -19 Vaccinations - 52,646 
• COVID-19 Event Plan Reviews - 292 
• PPE/Supply Deployment - 403,455 

o Total Deliveries - 792 
• Complaints on Governor’s Orders - 1,499 (Triggering 1,325 inspections) 
• Hotline Calls - 2,500+ 
• Money Spent on Response - $1.3m+ (Not including regular personnel’s wages) 

 
Mindy commented that the department is continuing to monitor COVID-19. The department is still 
receiving quite a few calls, some through the hotline, some through the general number, and others 
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through email. The department is watching the trends and so far, while not ideal, no huge spikes. Mindy 
is working on the after-action reports for the state and some of the federal entities, so there can be a 
plan for betterment for the next time. Mindy reported that the COVID-19 testing site closed at the end 
of May 2022. Additional data shared by Mindy regarding COVID-19 cases, deaths, tests administered, 
vaccines administered, and vaccination numbers can be found in the presentation slides. 
 
Mindy reported that there are currently 11 Monkeypox cases in Indiana. The Governor’s Public Health 
Commission concluded all their meetings.  The plan is still due to the Governor by 12/31/2022. Mindy 
will update more when a final plan is in place. 
 

Personnel Report - Mindy Waldron 
• Kimberly Meyer was hired as the Executive Administrative Assistant. 
• Stephanie Scotton was hired as a Vital Records Clerk. 
• Brittany Smith was hired as the Administrative Assistant in Immunizations. 
• Josh Blauvelt has been promoted to Director of Environmental Services. 

o Replacing Dave Fiess who is leaving after 26 years. 
• Miranda Louthan has been promoted to the Program Supervisor for Vector Control. 
• Two RN, one MA, and two Environmental Health Specialist positions remain open. 

 
Presentation slides are available upon request. 

 
Discussion  

o Mary Hess inquired about the COVID-19 hotline calls. Erica Pitcher answered that 
currently the calls coming in are about boosters and about testing, since the 
departments test site closed. Erika added there are also some daycares or day 
camps calling to see if they have a case test positive, what they should do. Should 
they notify people? Or, how long do people need to stay home? 

o Dr. Cameron inquired what the recommendation is for isolation if a person tests 
positive for COVID-19. Erika Pitcher answered that currently you isolate for five days 
from the day your symptoms start, if symptomatic or from the day your test is 
collected, if asymptomatic. If your symptoms are improving and you are free of 
fever for twenty-four hours, you are free to leave your home on the sixth day, but 
you should mask through day ten.  

 
Consent Agenda  

• Motion to approve the consent agenda was made by Mary Hess and seconded by Patti Hays. 
Motion carried unopposed.  

 
Old Business 
None 
 
New Business 

• The Board’s executive hiring committee reported on the interview process for the new 
Health Commissioner and introduced their chosen candidate, Dr. Thomas Gutwein.  

• The committee requested the Board’s official appointment of Dr. Thomas Gutwein as Allen 
County Health Commissioner effective 7/19/2022.  
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• Dr. Gutwein is the Medical Director in the Emergency Department at Parkview. He has a 
huge interest and investment that he wants to put into the community to make it a better 
community. He fully believes that the health of this community is very important to 
everything else surviving in this community. Wants us to be noted as a healthy community 
across the country. Mental health is a huge issue and something we should pay attention to. 

• Motion to approve appointing Dr. Thomas Gutwein as Allen County Health Commissioner 
effective 7/19/2022 was made by Dr. Cameron and seconded by Mary Hess. Motion carried 
unopposed. 
 

Motion to adjourn was made by Theodore Sobol and seconded by Dr. Cameron. Motion carried 
unopposed.   
 
Adjournment: 6:28 p.m. 
 
Next Board Meeting: October 17, 2022 
 
Respectfully Submitted, 
 
 
 
 
Matthew Sutter, MD       William Pond, MD 
Health Commissioner       Board President 
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