
 
 
 
 
 
 
 
 

ALLEN COUNTY DEPARTMENT OF HEALTH 
October 17, 2022 Executive Health Board Meeting 

5:45p.m. – Citizens Square, 200 E. Berry St., Fort Wayne, IN – ROOM B-035 
 

 

AGENDA 
 

 

Call the meeting to order – Dr. William Pond, Board President 
 

Meeting Reminder Statements – Mindy Waldron 
 

Approval of the Minutes for the July 18th, 2022 Board Meeting** – Dr. William Pond 
 

 

BOARD APPOINTMENT REPORTS: 
• Health Commissioner’s Report – (Dr. Thomas Gutwein) 
• Medical Director’s Report - (Dr. Anna Menze) 
• Department Administrator’s Report – (Mindy Waldron) 

 

CONSENT AGENDA: (one vote to accept all items below as submitted)** -- (Mindy Waldron) 
• Personnel Report – (Mindy Waldron) 

 
 

 

Old Business 
 
 

 

New Business 
 
 

Adjournment** 
 
 

** Vote is/may be required 
 

 

HERE ARE THE 2023 BOARD MEETING DATES ONCE AGAIN FOR YOUR CALENDARS:   

• 1/23/2023 (4th Mon due to MLK holiday on 1/16)  
• 4/17/2023 
• 7/17/2023 
• 10/16/2023 

 
………………….. 

 

 

MEDIA & PUBLIC NOTE:  No questions will be entertained and no interviews will be conducted on the items 
listed on the agenda above prior to the Board Meeting. For this meeting, all media inquiries will be conducted at 
the conclusion of the meeting. Since this is a public meeting and not a public hearing, no public comments will 
be taken for items/issues not already on the agenda. Thank you for your understanding and cooperation. 
 
NOTICE:  Anyone who requires an auxiliary aid or service for effective communication, or a modification of 
policies or procedures to participate in a program, service, or activity of Allen County, should contact Allen 
County Title VI Coordinator Laura Maser, (260) 449-7555, laura.maser@allencounty.us, as soon as possible but 
no later than forty-eight (48) hours before the scheduled event. Individuals requiring special language services 
should, if possible, contact the Allen County Government Title VI Coordinator at least seventy-two (72) hours 
prior to the date on which the services will be needed. The meeting is open to the public. 

mailto:laura.maser@allencounty.us
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Allen County Department of Health Minutes 
Board of Directors Meeting 

October 17, 2022 
 

 The regular meeting of the Executive Board of Directors of the Allen County Department of 
Health was called to order in the Council Chambers located at 200 East Berry Street, Fort Wayne, IN at 
5:45 p.m., pursuant to the notice sent to all directors in accordance with the bylaws. 
 
 The following directors were present:  Dr. William Pond, Patti Hays, Dr. James Cameron, 
Theodore Sobol, Marlon Wardlow. The following directors were absent: Mary Hess and Deb Lambert. 
 

Dr. Pond presided over the meeting. Kimberly Meyer recorded the proceedings of the meeting.  
 

Dr. Pond called the meeting to order at 5:45 p.m. 
 

Meeting Reminder Statements from Mindy Waldron: 
• Remember to speak into your microphone and avoid tapping. 

 
Summary of Motions Passed at this Meeting: 

• A motion was made by Dr. Cameron to approve the July 18, 2022, minutes. Marlon Wardlow 
seconded the motion. Motion carried unopposed.  

• A motion was made to approve the consent agenda by Patti Hays.  Dr. Cameron seconded the 
motion. Motion carried unopposed. 

 
Board Appointment Reports:  
 
Health Commissioner’s Report - Thomas Gutwein, MD  
Dr. Gutwein gave a summary of what he has been doing the last 90 days. He said, he wanted to learn 
what was going on in the department before he developed an agenda. He started by spending time with 
staff in each division. Dr. Gutwein commented on his experience: 
 

• Food Division - “They have an incredible desire to not just inspect but to educate and to educate 
those restaurants and those restaurant owners and employees there to do a better job for the 
health of all of us. It is an incredibly important thing, I appreciated that.”  

• Vital Records Division - “They are very diligent on making sure that those birth and death 
records are accurate and that they are also available to us. There are a lot of people that want to 
come in to get to get a death certificate or need to amend a birth certificate. I learned a lot from 
them.” 

• Finance Division - “We have an incredibly knowledgeable staff, and they are very helpful at 
every turn.” 

• Informatics Division - “Is helpful in tracking and assimilating data for other departments. They 
also provide some IT support. They are very good too.” 

• Communications Division - “That is probably one of the toughest divisions that we have but they 
are friendly to every single person. They are frequently our front door to answer the phones for 
everybody that calls in with every type of complaint related to Allen County, whether it is or is 
not related to the Health Department and they take pride in doing a good job with that.” 
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• Environmental Services Division - “I learned everything I could ever want to know about septic 
systems and wastewater, but it was incredibly interesting. I learned a lot from new system 
development to how they have their planning stages, to inspecting old systems, what they need 
to do there, why we need to do that, and then to new systems prior to operation; how they go 
out and inspect those and making sure they are working well. They do a lot of pool water testing 
for our public pools in Allen County, making sure those are safe for us. They monitor mosquitoes 
for virus exposures. They also respond to concerns across the county for rodents and pests, 
along with concerns that people have about possible mosquito breeding grounds. So, they do an 
incredible job, cover a lot of territory, they are always busy, and they always have somewhere to 
go.”  

• HIV & STD Prevention Division - “They monitor and make sure all the treatment has been 
appropriately given to people that have tested positive for sexually transmitted infections and 
that indeed helps to prevent the spread of these communicable diseases, including Syphilis is 
something that is always out there too.” 

• Clinical Services & Case Management Division - “They do a great job; they provide a lot of 
screening and vaccinations for our refugees, and they also provide a lot of vaccinations for 
travelers. If you have ever traveled across to other countries, they can really be of good service 
to you, they are very knowledgeable in that. Case management for children that are found to 
have elevated blood levels is monitored by our Case Management Division and then observed 
therapy for many patients that have TB.” Dr. Gutwein shared a success story of a pregnant 
woman diagnosed with TB. “They have almost hourly monitoring of all the cases of reported 
infectious diseases in our area, as provided by our local hospitals and through the state. The 
needle exchange program was incredibly interesting. Observed this service in our community 
and how it has decreased our HIV and Hepatitis transmission rates. As well as how it has 
decreased and managed skin infections from contaminated needles. Just something like that, I 
have seen a lot of bad skin infections in the emergency department from bad needles and this is 
one way that we have really decreased the spread of those infectious diseases.” 

 
Dr. Gutwein stated “Everybody here, I mean everybody, I couldn’t say this enough, they were super 
invested in making sure they performed their job in an educational manner and with incredible 
vigilance. Most importantly, they were all very caring and concerned about the welfare and health of the 
clients and establishments they were taking care of. I was just overwhelmed by how well they were 
doing their job and enthused by it. So, after scratching the surface of all the great work our staff was 
doing, I met with several agencies in town. Topics ranging from health education to mental health and 
those that are working to provide centers for our youth to learn some of the basics of living a healthier 
safer life. They have a mission to help those without resources, to help them better learn how to 
manage their health and their lives in general. So, I met with a lot of people through the first 90 days. 
We participated in our community health needs assessment that was done by Parkview Health, hoping 
to better understand the needs in our community and this is currently undergoing planning for how we 
are going to attack these problems. They do a needs assessment every three years and come up with a 
plan and they work with us on that, and we work with them. So, I don’t feel like there were any big 
surprises in that needs assessment. There certainly mental health as one of the top priorities. Obesity, 
asthma, substance abuse, cancer, and child abuse were just a few of the others. Again, there is more 
work being done on this on developing and implementing a plan. I recently attended the opioid summit 
in New Haven. It was a great opportunity for those to share what they are doing in the region. It was 
attended by people from 12 counties, and they shared how big this opioid problem is, what they may be 
doing in the future but predominantly it was a forum to set the stage for a cohesive approach to 
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managing the opioid epidemic. Roughly 90,000 people died last year in the United States from opioid 
overdoses and 45,000 people died from motor vehicle accidents, so it’s a problem and it’s a big problem. 
In my pledge to continue my education to fulfill these duties I finished my epidemiology course from the 
University of North Carolina. I will be attending a statewide education session in a few weeks, that 
includes all the health departments from the state. Also, I want to see what opportunities we have in 
the community to fight the opioid epidemic in a cohesive manner. We are going to continue to keep a 
close eye on COVID, Monkeypox, Ebola, Influenza, and whatever community health need arises.” 

 
Discussion 

o Dr. Pond stated, “You have certainly validated the faith that we had in our selection, so 
thank you for everything. I will echo how collegial and instructive the inspections are, it 
is not as adversarial as some people think. Most of the institutions, the businesses and 
restaurants, they really want to do a good job and we provide some of that instruction 
and this helps them to do a good job. So, it is a very good experience.”  
 

Medical Director’s Report - Anna Menze, MD 
Dr. Menze said that the departments have seen an increase in refugees this quarter. Since July, there 
have been 99 new refugees, primarily coming from Myanmar, Afghanistan, Ukraine, and the Democratic 
Republic of Congo. With the increase in refugees, the staff have gotten creative with schedules since 
refugees must be seen within the first 90 days of arriving in the United States.  
 
Dr. Menze stated that the clinic has started offering the new COVID-19 bivalent booster on 9/12 and 
staff have completed 454 vaccines (100 in clinic and 354 at drive through event). The bivalent booster 
was just approved for children ages 5-11 and will be offered soon to the public. The number of 
childhood vaccines administered increased this quarter with back-to-school, 834 vaccines were given to 
children 18 and under. Dr. Menze said mental health continues to be an issue in the community and she 
will be meeting with Parkview Behavioral Health on 10/24 to discuss best processes for referrals and 
resources. 
 
Dr. Menze shared that Monkeypox outreach has slowed down but the clinic is still vaccinating contacts 
and high-risk criteria patients, along with continuing to test cases. Because of the latent TB drug 
(rifapentine) shortage, patients are being started on a 6-month treatment of isoniazid. She also said she 
is following CDC guidance regarding the Ebola outbreak in Uganda.  
 
Dr. Menze listed the top 5 infectious diseases cases in Allen County since January 2022: 
 

• COVID-19 - 40,745 (overall since start of pandemic) 
• Hepatitis C - 171 
• Campylobacter - 56 
• Salmonella - 27 
• Invasive Strep Pneumoniae - 26 

 
Dr. Menze commented that HIV cases decreased in quarter three. Early Syphilis also decreased, whereas 
Chlamydia and Gonorrhea are holding stable. Additional highlights from Dr. Menze on HIV/STD 
prevention: 
 

• Lack of timely access to PEP medication resolved. 
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• Meeting with Indiana Criminal Justice Institute regarding possible reimbursement for lab tests 
and provider visits for rape victims referred to the clinic.  

 
Dr. Menze reported the following numbers for HIV/STD cases this year: 
 

• Chlamydia - 1,689 
• Gonorrhea - 547 
• Early Syphilis - 37 
• Late Latent Syphilis - 27 
• HIV - 21 

 
Dr. Menze reported that Positive Resource Connection donated 165,000 syringes to the SSP program in 
September (as they do each year under their grant funding abilities).  
 
Dr. Menze shared the following numbers for the SSP for this year so far: 
 

• Total Visits - 1,018 
• Doses of Narcan Distributed - 768 
• New Clients - 143 
• Needle Exchange Rate for the year - 100% 
• YTD Testing at the SSP: 

o HIV - 41 
o HCV - 36 
o Chlamydia/Gonorrhea - 24 

 
Discussion  

o Patti Hays inquired what part(s) of visits for rape victims are not covered by the 
state. Dr. Menze replied that they want to make sure there are no barriers to 
victims of sexual assault obtaining care. Right now, we see them and do not bill 
them for the visits and tests.  

o Patti Hays asked if there is a potential for the mental health workforce to engage 
other providers like Bowen Center or Mental Health America. Dr. Menze responded 
the department works with many providers and will continue to explore 
opportunities for more engagement. 

o Dr. Cameron inquired what is being done to utilize telehealth for the mental health 
services. Dr. Menze replied that they have talked about using some of the online 
health portals, the caveat with that is that it must be paid for and is a barrier for 
some of the patients. Dr. Menze will check with Kelli to see if this is listed on the 
reference sheet given to patients.  

o Dr. Cameron asked if Dr. Menze had the age distribution from the STI report last 
quarter. Dr. Menze responded that she did not have a chance to compile this report 
yet but will provide this soon. 

o Dr. Cameron inquired if there has been an impact on overdoses with the distribution 
of Narcan. Dr. Menze said that it is hard to discern with so many different factors at 
play: How has Narcan been distributed; how many doses have been distributed; and 
where it is. She said, “It is hard to find causality, it doesn’t mean we can’t compare 
numbers but the causality, we would not be able to figure that out.” 
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o Dr. Cameron asked if there is any data for people that have come into a hospital 
after receiving a dose of Narcan. “Is it is getting to the right people to reduce 
overdose deaths?” he asked. Dr. Gutwein responded that Captain Hunter at the Fort 
Wayne Police Department has a lot of that information. Based on this information, 
Dr. Gutwein said Narcan is getting to the right people to reduce overdose deaths. 
Mindy Waldron commented that the data from the SSP indicates if an individual 
used Narcan that he/she had received from the program. Dr. Gutwein also 
mentioned a study that was done through the IU Medical School on individuals that 
had received Narcan and subsequently overdosed again and died. He said the study 
should be repeated. Dr. Cameron asked Mindy what barriers there are to having a 
central repository for this data. Mindy responded that it would take somebody or a 
group of people to take on the task of collecting the data and keeping it current. 

o Dr. Cameron inquired if the overdose problem is getting better. Dr. Gutwein 
responded that the problem is not getting better, and the biggest problem right 
now is there is too much supply, it is too cheap, and it is camouflaged well.  

o Dr. Pond commented that “When the needle exchange program was implemented 
one of the main concerns was with the number of needles going out the door, if 
they would come back and we said that we needed to have a metric. We stated that 
if we had 85% coming back, we would consider it very good. Well, the fact that we 
are continuing to get that data and we are getting 100% back is an astounding 
meeting of that metric, so thank you for keeping that and we are very pleased with 
that.” 

 
Administrator’s Report - Mindy Waldron 
Mindy Waldron’s power point presentation provided updates on COVID-19 (bivalent boosters), COVID-
19 booster drive-through clinic, Monkeypox, Ebola, and general department.  
 
COVID-19 Vaccination Doses Administered January 2021-October 2022: 

• Total First Doses - 23,252 
• Total Second Doses - 22,804 
• Total Third Doses (Immun.) - 166 
• Total Boosters - 6,517 
• Total Second Boosters - 132 
• Total Bivalent Boosters - 454 
• Grand Total (All Doses) - 53,325 

 
Mindy shared graphs of COVID-19 statewide and county cases (first infection and reinfection) for 
September 8-October 3. There was a slight uptick in cases but that has gone down. Mindy also shared 
that the COVID-19 vaccination status by district has not changed from July 2022 and that county data is 
no longer available. Mindy gave a brief presentation on the COVID-19 bivalent booster drive-thru clinic 
that took place on September 22, from 2-7 pm. She explained that there were three reasons to hold the 
drive-thru clinic: test/drill the drive-thru mass vaccination plan, get the COVID-19 bivalent booster 
moving, and try out the newly purchased equipment. Mindy shared the vision with several directors and 
staff, held several planning meetings (New Haven Police Department for traffic control off-site and 
Homeland Security to be a liaison), prepared necessary documents, and drilled the set-up of the tents. 
New tents: some have two drive-thru lanes, anti-room attached, and includes HVAC and lighting.  
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Day of the Event: 
• 40+ staff and volunteers worked the event (some 12+ hours with no breaks). 
• Loading and transport of equipment started at 8 am. 
• Media tours, training, troubleshooting, and traffic queueing started around 1 pm.  

 
Mindy shared a map showing the pre-screen queue, registration, vaccination, observation, park & vax, 
and vaccine draw and data entry in real-time non-stop (SSP building). 
 
Outcomes: 

• 354 citizens vaccinated 
• Worked with partners 
• Trained staff 
• Plans updated for future events with many lessons learned 
• Identified supply and equipment needs 
• Noted successes and opportunities 

 
Mindy gave an update on Monkeypox. Total statewide cases 241 and 7 new cases since 10/5/2022.  
 
Current Ebola Issues, Shared by Mindy: 

• Ministry of Health of Uganda declared an outbreak of EVD due to Sudan virus on 9/20/2022. 
• As of 10/5/2022, 44 confirmed cases in Uganda, 10 confirmed deaths, and 20 probable deaths. 
• Monitoring travelers coming into the US and education is ongoing. 
• Risk is considered low for the US (no cases). 

 
Mindy shared other departmental updates: discussions continue regarding space need in buildings, On-
boarding and training of the new Health Commissioner is complete, and all local health departments are 
completing workforce assessments as the state prepares recommendations in the upcoming General 
Assembly. Mindy invited the board to check out the updated website, www.allencountyhealth.com. The 
website contains the annual reports, press releases, information on the services offered, timely 
publications, etc.  
 

Personnel Report - Mindy Waldron 
• Thomas Gutwein was hired as the Health Officer. 
• Lluvia Vera was hired as the Administrative Assistant in Immunization Services. 
• Jeremy Grubaugh was hired as an Environmental Health Specialist in Vector Control. 
• Brittany Smith was promoted from Administrative Assistant in Immunization Services to Medical 

Assistant in Clinical Services. 
• Two RN, one Administrative Assistant (offer pending), one Harm Reduction Coordinator (offer 

pending), and one Environmental Health Specialist position(s) remain open. 
 
Presentation slides are available upon request. 

 
Discussion  

o Patti Hays inquired if the number of COVID-19 immunizations were being submitted 
by places like CVS, Parkview, etc. Mindy responded that this information is not 
received any more.  

http://www.allencountyhealth.com/
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o Dr. Cameron inquired if the tents could be used during a mass casualty event. Mindy 
replied that they are not being loaned out, but they can be used if the Department 
of Health is involved in the event. 

o Dr. Pond asked if the New Haven Police Department was the only organization that 
was worked with for the drive-thru clinic. Mindy stated that the Medical Annex is in 
their jurisdiction, and they did not feel that they needed any other assistance.  

o Dr. Pond inquired about the new COVID variant. Dr. Menze commented that from 
the patients she is seeing very few are being hospitalized. Dr. Cameron also 
commented that reports state that the new variant is more infectious than previous 
variants.  

o Dr. Pond asked what sort of documentation was being collected at the drive-thru 
clinic. Mindy answered that demographic and personal data must be entered into 
the states system for immunizations. 

o Dr. Pond inquired about individuals getting the vaccine at the clinic. Mindy 
responded that registration to get the vaccine can be done online. Walk-ins are 
accepted but that is difficult because the clinic is not very big, and they are being fit 
in between childhood and refugee vaccines.  

o Dr. Cameron asked if there is any influenza update. Dr. Gutwein stated that it has 
the potential to be bad because a lot of precautions that were in place last year are 
no longer in place. Also, they are seeing a higher positivity rate in the southern parts 
of the US, but it has not hit Indiana yet. He expects it will be a busy flu season. 

o Dr. Cameron commented that the pediatric hospitals across the region and 
nationwide are filling up with RSV patients. There has been some research success 
with pregnant women being given the vaccine and them passing it on to the babies.  
 

Consent Agenda  
• Motion to approve the consent agenda was made by Patti Hays and seconded by Theodore 

Sobol. Motion carried unopposed.  
 
Old Business 
None 
 
New Business 
None 
 
Motion to adjourn was made by Patti Hays. Motion carried unopposed.   
 
Adjournment: 6:39 p.m. 
 
Next Board Meeting: January 23, 2023 
 
Respectfully Submitted, 
 
 
 
Thomas Gutwein, MD       William Pond, MD 
Health Commissioner       Board President 
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