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Fort Wayne-Allen County Department of Health Minutes 
Board of Directors Meeting 

January 22, 2018 
 

 The regular meeting of the Board of Directors of the Fort Wayne-Allen County Department of 
Health was called to order in the Council Chambers located at 200 East Berry Street, Fort Wayne, 
Indiana, at 5:45 p.m., pursuant to the notice sent to all Directors in accordance with the bylaws. 
 
 The following Directors were present:  Tim Pape, Deb Lambert, Mary Hess and Ted Sobol. Dr. 
William Pond, Dr. Todd Rumsey and Patti Hays were absent. 
 
 Tim Pape presided over the meeting.  Jennifer Miller recorded the proceedings of the meeting. 
 

 Tim Pape called the meeting to order at 5:45 p.m. The minutes from the previous meeting were 
approved. Motion was made and approved to accept the October 16, 2017 minutes.  
 
Summary of Motions Passed at this Meeting: 

• Motion was made by Mary Hess to approve the October 16, 2017 minutes. Ted Sobol seconded 
the motion. (MPU) 

• Motion was made by Mary Hess to nominate Dr. William Pond as President and Dr. Todd 
Rumsey as Vice-President for the year 2018.  Ted Sobol seconded the motion. (MPU) 

• Motion was made by Ted Sobol to give a do-pass recommendation to the Allen County 
Commissioners on the proposed amendments to: Allen County Code, Title 10, Article 1—
(Amendments to the Misc. Fee   Ordinance). Mary Hess seconded the motion. (MPU) 
 

      Board Appointment Reports: 
 

Sewer Board Update – Gary Chapple (the Board’s representative and ex-officio member on the 
Allen County Regional Water and Sewer District):  
• Gary reported that construction is complete in the Union Chapel Road, Tonkel Road area and 

the Andar Trail, Pion Road area. There are approximately 50 homes between those projects, and 
homeowners have been connecting. The 26 home owners in the Carroll Road, Hand Road area 
should be getting notice to connect letters from the District this week. Construction in the Glen 
Elm Drive, Popp Road area has been delayed because the same contractor is doing the project in 
the village of Poe and the contractor is concentrating on finishing that first. Those two areas 
have a total of 135 connections. The District continues to refine the list for the next round of 
projects. The final project will depend in part on the ultimate route of the force main from 
Hoagland. The District has also created a Connection Assistance Program, along with some 
funding from the County Commissioners, to provide financing for homeowners that can pay the 
monthly bill but simply can’t afford the cost of physically connecting.  
 
 

Health Commissioner’s Report – Deborah A. McMahan, MD 
•  Dr. McMahan said the opioid crisis is evolving into an overall drug crisis rather than just an 

opioid crisis. “When we look at the deaths, and there are a number of these pending at this 
time, people are using opioids and fentanyl but we have seen an increase in cocaine deaths 
where that was the only drug utilized and we have also had our first Spice death. We are 
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starting to see it’s really starting to devolve into anything I can get my hands on type crisis,” she 
said, “So we are starting to broaden our terminology to say drug crisis.” 
 

• Dr. McMahan gave a brief overview of three initiatives related to the drug crisis.  
 

• She said a group of local physicians have competed recommendations for the pre-natal 
assessment of women and how to identify and screen babies with Neonatal Abstinence 
Syndrome (NAS). The group has finalized the recommendations and they have presented them 
to the Northeast Regional Patient Safety Coalition for possible adoption by both local health 
care systems in the area. This group will also be vetting recommendations to Judge Pratt and 
Michelle Savieo of DCS to see if the recommendations can be adopted by DCS for follow up with 
these children. Dr. McMahan shared that some of the physicians from the group would be 
invited to the next board meeting to share why these recommendations are so important.  
 

• Dr. McMahan said that another group of community partners is working to gather data relevant 
to all aspects of the drug crisis so an accurate representation of how the crisis affects Allen 
County can be represented. The group, which includes city and county representatives, is in the 
beginning stages of organizing. Dr. McMahan said she hopes this will help both the city and 
county as the move forward with litigation against opioid manufacturers and provide evidence 
to help prioritize any funds gained from the law suits. The group will bring a diverse set of 
community partners together to gather data that is not currently being focused on.  
 

• Dr. McMahan said another area that needs to be addressed is the misuse of opioids. She said 
there are probably a very large number of employed individuals who do this and are not aware 
of the problem.  To help, there is a group of Employee Assistance Programs that are developing 
a strategy to interact with patients and help them learn how to self-identify and seek treatment.  
 

• Board Discussion occurred regarding several issues involving the drug crisis including Tide Pod 
ingestion, SSP data, a local pharmacy promoting non medicated pain relief options and 
discussion on whether or not the board would like to hear from experts about the legalization of 
marijuana. Dr. McMahan commented that at some time the board may be called upon to issue 
an opinion about this and she wanted to know if hearing from experts in the field may help 
them. Board members agreed this was a good idea.  

 
• SEE ACTUAL COMMISSIONER’S REPORT FOR ALL OTHER ISSUES. 

 
Communicable Disease Report – Deborah A. McMahan, MD 

 
• Dr. McMahan said that flu season has been very hard on everyone. The circulating strain is very 

aggressive. The vaccine for this year has proved to be about 10 percent effective however, it has 
helped many people who were vaccinated and if infected have an easier time getting through 
the illness. She added that the seriousness of this season has reminded her that the department 
should go back and revisit pandemic plans to make sure the department is ready. 
 

• STI’s are still on the increase both locally and nationally. Dr. McMahan said she was pleased to 
find out that A Hope Center now has a mobile unit where they can go out and test patients for 
STI’s. They would then refer to the Department of Health for treatment.  
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• SEE ACTUAL COMMUNICABLE DISEASE REPORT FOR ALL OTHER ISSUES 
 
 
Administrator’s Report – Mindy Waldron 
• Mindy reviewed SSP data from the first year of operation. She said one of the data 

points everyone is most proud of is the needle return rate of 97-99 percent. She said 
this is a result of SSP staff fully understanding and following the policies that have been 
approved along with working with clients so they understand what is expected. She said 
this return rate is for return clients at the clinic and is close to the 1:1 exchange rate 
discussed at the time the ordinance passed for the SSP.  Mindy was also pleased to 
report that 16 individuals have sought treatment by the end of the first year of 
operation and that that number is even higher, a few months into the second year of 
operation. Mindy said those organizations that offer ancillary services at the clinic are 
seeing increases in clients seeking help. Mindy said that all individuals involved with the 
program are very pleased with the progress that it is making. Grant funding has allowed 
for the addition of a part time person to help which is needed.  Mindy said that there 
has also been data showing a decrease in sharing and reusing of needles- the primary 
purpose of the program. 
 

• Tim Pape complimented Mindy on her report and said he thinks it is important for the 
public to see the variety of ways in which this program benefits the community. “Have 
we shared our success with local officials?” he asked.  Mindy said that the data has been 
shared with officials. Mindy said, “We have heard that they feel a little more educated 
and understand the need for the program and they are supportive.”  Deb Lambert 
congratulated Mindy and Dr. McMahan on the progress the program is making. She said 
that the data far exceeds what she expected to see. She said she hopes to continue to 
see the data shared with the media and public so the community can understand the 
benefit of the program. 
 

• Mindy said she will update the board on any legislative measures that are passed at the 
next meeting.  
 

• Mindy reposted that there will be ground breaking soon for the Specialty Services 
Building.  She hopes for construction to be completed by June and the building ready to 
use. 
 

• SEE ACTUAL ADMINISTRATOR’S REPORT FOR ALL INFORMATION SHARED (but not discussed). 
 
Personnel Report – Mindy Waldron 
• Jessica Chaney has hired as an LPN for the Clinical Services Division.  
• A part-time medical assistant position will be posted soon. This position will be to help with the 

SSP Clinic. 



4 
 

• A new food inspector and full-time medical assistant will be announced soon, once all 
paperwork is complete. 
 

Old Business  
None 

 
 
 

New Business 
 
• Proposed Amendments to: Allen County Code, Title 10, Article 1: (Amendments to the MIsc. 

Fees Ordinance) – Mindy Waldron 
• Mindy explained that the changes were needed in this ordinance in order to update current fee 

and reimbursements issues as well as add some new fees for services.  Language for the Medical 
Services has been updated to make current the billing changes for Medicare and Private 
Insurance. The amendments will also cover new services offered and fees needed in not only 
the clinical areas, but in Vital Records. In addition, death certificates fees will be raised to 
accommodate a mandated increase required in the department’s contributions to the Coroner’s 
Education Fund. Ted Sobol asked how our costs compare to other counties. Mindy indicated 
that the costs charged by the department are right in line what other departments charge. A 
motion to give a do pass recommendation was made by Ted Sobol and seconded by Mary Hess.   
(MPU). 

 
 
 
Adjournment: 6:37 p.m. 
 
Next Board Meeting:  April 16, 2018. 
 
 
Respectfully Submitted, 
 
 
 
Deborah A. McMahan, MD                                                              William Pond, MD 
Health Commissioner                                                                        Board President 
 


