
 
 
 
 
 
 
 
 

ALLEN COUNTY DEPARTMENT OF HEALTH 
April 18, 2022 Executive Health Board Meeting 

5:45p.m. – Citizens Square, 200 E. Berry St., Fort Wayne, IN – ROOM B-035 
 

 

AGENDA 
 

 

Call the meeting to order – Dr. William Pond 
 

Meeting Reminder Statements – Mindy Waldron 
 

Approval of the Minutes for the January 24, 2022 Board Meeting** – Dr. William Pond 
 

 

BOARD APPOINTMENT REPORTS: 
Health Commissioner’s Report – (Dr. Matthew Sutter) – COVID-19 Update 
Department Administrator’s Report – (Mindy Waldron) – COVID-19 & Departmental Update 

 

CONSENT AGENDA: (one vote to accept all items below as submitted)** -- (Mindy Waldron) 
• Personnel Report – (Mindy Waldron) 
 
 

 

Old Business 
 
 

 

New Business 
o Health Commissioner Announcements & Updates 

 
 

Adjournment** 
 
 

** Vote is/may be required 
 

HERE ARE THE REMAINING 2022 BOARD MEETING DATES:  7/18/22, 10/17/22 
………………….. 

 

 

MEDIA & PUBLIC NOTE:  No questions will be entertained and no interviews will be conducted on the items 
listed on the agenda above prior to the Board Meeting. For this meeting, all media inquiries will be conducted at 
the conclusion of the meeting. Since this is a public meeting and not a public hearing, no public comments will 
be taken for items/issues not already on the agenda. Thank you for your understanding and cooperation. 
 
 

NOTICE:  This is to inform you that the County of Allen does not discriminate on the basis of disability in the admission to, 
or treatment or employment in, its programs or activities.  Human Resources for Allen County, has been designated to 
coordinate compliance with non-discrimination requirements contained in Section 35.1-7 of the Department of Justice 
regulations.  Information concerning the provisions of the Americans with Disabilities Act (ADA), and the rights provided 
thereafter, as well as Allen County’s ADA Policy, is available from the ADA Coordinator.  Suggestions on how the County 
can better meet the needs of those persons with disabilities may be submitted to the ADA Coordinator.  This person can be 
reached through the Human Resources Department, 3rd Floor, Citizens Square (200 E. Berry St.) Fort Wayne, IN 46802, or 
by phone at (260) 449-7281. 
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Allen County Department of Health Minutes 
Board of Directors Meeting 

April 18, 2022 
 

 The regular meeting of the Executive Board of Directors of the Allen County Department of 
Health was called to order in in the Council Chambers located at 200 East Berry Street, Fort Wayne, IN at 
5:45 p.m., pursuant to the notice sent to all directors in accordance with the bylaws. 
 
 The following directors were present:  Dr. William Pond, Patti Hays, Deb Lambert, Dr. James 
Cameron, and Theodore Sobol.  The following directors were absent: Dr. Thomas Dykstra, Mary Hess. 
 

Dr. Pond presided over the meeting.  Jennifer Miller recorded the proceedings of the meeting.  
 

Dr. Pond called the meeting to order at 5:45 p.m. 
 

Meeting Reminder Statements from Mindy Waldron: 
• Remember to speak into your microphone and avoid tapping. 
• Mindy welcomed back division directors to the board meetings. 

 
Summary of Motions Passed at this Meeting: 

• A motion was made by Dr. Cameron to approve the January 24, 2022 minutes. Patti Hays 
seconded the motion. Motion carried unopposed.  

• A motion was made to approve the consent agenda by Patti Hays. Motion carried unopposed. 
 

Board Appointment Reports:  
 
Health Commissioner’s Report – Matthew Sutter, MD  
Dr. Sutter gave a brief COVID update. He said, “Thankfully we are in a significant lull from COVID-19 right 
now. I do think there is a general perception that COVID has gone away, which is not the case. We are 
still seeing on average about 10 cases a day. Nationwide about more than 400 people a day are still 
dying of COVID.” He continued, “That is two 737’s full of people a day dying of COVID. We are at low 
level nationally. At some of the urban centers we are seeing significant activity. Indiana is still at a very 
low level. In general, most cases are thought to be the BA.2 variant.” Dr. Sutter said there was nothing 
new to report as far as the cases in Europe. He said that after significant spikes and hospitalizations, the 
cases are now coming down. He added that European countries did not see as many deaths and 
hospitalizations because of higher vaccination rates and public health measures.  “Everyone wants to 
know what is going to happen. I don’t know. We will continue to see outbreaks and surges from time to 
time,” he said. 
 
Dr. Sutter continued, “What really has changed from 2020 is the availability of safe and effective 
vaccines in very large quantities and we have effective therapeutics. Just as an example, if you are over 
the age of 65, your risk of hospitalization from COVID is 20 percent. If you are vaccinated and up to date, 
which means you have been vaccinated in the last 6 months or boosted in the last 6 months, your rate 
goes from 20 percent to 2 percent.” He added, “For people who have chosen not to get vaccinated, they 
are still at significant risk.” 
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Discussion 
o Dr. Pond asked if Dr. Sutter had any thoughts about the recent late surges in Influenza. 

Dr. Sutter replied that the influenza cases are occurring out of season this year. He said 
there were not many cases last year probably related to mask wearing and personal and 
public changes in behavior. “I think we will continue to see little surges in cases, but I 
don’t expect a mass outbreak.  This is purely speculative. We are in a new world in many 
ways, we are learning as we go,” said Dr. Sutter. 
 
 

Medical Director’s Report – Anna Menze, MD 
Dr. Menze said that the Medical Annex is transitioning to a post emergency phase of the pandemic. 
Many staff had been pulled away to work at the test site or the vaccine site and since they have 
returned, normal operations are resuming. Since November, the clinic has seen 141 refugees. Patients 
had their initial visit, labs, vaccines, and provider visits.  Dr. Menze said she is meeting with Catholic 
Charities soon the discuss future refugees that may be coming to the area.  Outreach programs are 
resuming, and clinic volumes remain stable.  Dr. Menze said that she is looking to resume services such 
as the student physicals, travel clinic and TB skin tests. In addition, the immunization clinic remains open 
and they are delivering childhood immunizations as well as COVID vaccines. Dr. Menze shared the CDC 
reported there is a decrease in tuberculosis cases nationwide. She said the reason for this is not clear. 
The trends in Allen County have mirrored the national trends. In 2021, the department treated 11 cases 
and so far, this year less than 5 cases have been treated.  Dr. Menze said that community referrals for 
treatment of latent TB have also resumed. Twenty-five patients have been treated since the beginning 
of the year. In addition, 10-15 patients are waiting for treatment as supplies of Priftin are replenished. 
Dr. Menze expects that supply to be rectified by the end of April.  
 
Dr. Menze reported the following numbers for HIV/STD cases this year: 
 

• Chlamydia 517 
• Gonorrhea 182 
• Early Syphilis, 10 
• Late Syphilis 8 
• HIV 6 

 
Dr. Menze stated that Syphilis cases are on the rise nationally and in the state of Indiana. Allen County is 
following that trend. The HIV/STD staff are continuing to do contact tracing and outreach to better 
prevent further cases. 
 

Discussion  
o Patti Hays asked if Allen County was mirroring the trend where many childhood 

immunizations have been missed because of COVID. Dr. Menze replied from a 
community perspective that is true in Allen County. Many well-child visits and 
immunizations were skipped due to COVID. Mindy Waldron, Administrator, 
commented that the Allen County’s childhood immunization rate is currently slightly 
below the state rate of 61 percent. She added there are plans to work on this issue 
with some grant funding. 
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o Dr. Cameron asked if the board could get an update on the Infant Mortality data 
released by the state in 2020. He said Allen County’s Infant Mortality rates are still 
above the goal of 6 per 1,000. He shared that one zip code in the county remains in 
the top ten worse areas for infant mortality. Dr. Cameron said pre-mature births 
were the biggest cause of infant mortality and encouraging mothers to seek early 
pre-natal care must be a priority. 

o Dr. Pond asked, “Where are the Allen County refugees coming from?” Dr. Menze 
replied most are from Afghanistan, but a few came from Ukraine. She said the 
department is still seeing Burmese refugees as well. Dr. Pond also asked if there are 
adequate interpreters and funding to help the department with the refugees. Dr. 
Menze said that Catholic Charities has provided some help and the department also 
utilizes phone interpreter services as well as having in house Burmese interpreters. 
Mindy Waldron replied that the department receives some reimbursement for the 
services provided. However, the infrastructure costs are not reimbursed.  

 
  
Administrator’s Report – Mindy Waldron 
Mindy Waldron’s presentation provided some COVID updates and an update on how the department is 
transitioning back to normal duties. She said 95 percent of the staff, after shifting jobs to cover COVID 
related needs, are back to working their normal jobs. The test site will be open though the end of May 
and Jana Sanders is still deployed there running the site.  Mindy said that many after-action reports and 
interviews will now take place. 
 
Some COVID related metrics Mindy shared with the board (As of 4/15 or 4/18) 

• COVID-19 cases – 104,442 
• COVID-19 deaths – 1,143 
• COVID-19 Tests (PCR & Rapid Combined) – 59,185 
• COVID -19 Vaccinations – 52,424 
• PPE/Supply Deployment – 403,455 
• Complains on Governor’s orders – 1,499 
• Money spent of response - $1.3m 

 
Mindy shared other department updates that included plans to implement a vaccination outreach, 
looking at some internal efficiency changes and discussions about space needs that are occurring.  
 
As a member of the Governor’s Public Health Commission, Mindy updated the board on the current 
status of meetings and provided a look at the purpose of the meetings: Betterment of public health 
services and readiness.   Mindy said that this might mean more funding, staffing, or a new/changed 
services. 
 
Presentation slides are available upon request. 

 
 
 
 
Discussion  
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o Dr. Cameron asked if the number of COVID cases Mindy cited were unique cases. 
Erika Pitcher, director of Community Health Case Management, explained that there 
are repeat cases.  Erika said there are some patients who have been infected 
multiple times but there are criteria that each reinfection has to meet in order to be 
counted as a new case.  Dr. Cameron also asked if the department has any 
involvement in treating long COVID patients. Dr. Sutter replied it is left to the larger 
medical community to treat these patients. 

o Patti Hays asked Mindy what sources the $1.3 million in funding came from. Mindy 
said that as in all outbreak cases, the department must take on the initial funding 
for day-to-day operations.  Sometimes it takes up to 6 months for grants to come 
through. Mindy replied that approximately, $1.2 million of the reported COVID 
expenses were funded by grants and reimbursements. The department did have to 
take on some of the expenses. 

o Dr. Pond asked what were the 1,499 complaints about? Mindy replied most were 
masking complaints. 

 
Consent Agenda  

• Motion to approve the consent agenda was made by Patti Hays and the motion carried 
unopposed.  
 
 

Old Business 
None 

 
New Business 

• Dr. Sutter announced his intention to retire from his role as Health Commissioner sometime 
in the summer of 2022, likely by July 2022.  Dr. Sutter said that when he accepted the 
position, he committed to serving in the role through emergency phase of COVID and then 
he said he would take a moment to reevaluate and decide what works. “I have continued 
my other work and taken on the additional role as Chief Medical Officer at IU Health in Fort 
Wayne. With all of this and careful consideration, I decided to resign as Health 
Commissioner and I request the Board of Health form a search committee to find my 
replacement,” he said. 
 

• Mindy Waldron asked 2 or 3 of the board members to volunteer to form a search 
committee.  

 
• Dr. Pond said, “We are so happy that you were able to step up in this very difficult time and 

you have our gratitude. You have done a phenomenal job and we wish you success in your 
continued endeavors.” Dr. Cameron said, “I am grateful for you stepping up when we 
needed you. Dr. McMahan did a nice job getting the community ready for this, right before 
it hit us. You were the right person when it did hit us, and you kept everyone very level 
headed. I really appreciate that.” 

• Dr. Pond asked for volunteers to serve on the search committee. Dr. Pond, Dr. Cameron and 
Patti Hays volunteered. Ted Sobol volunteered as a backup. 
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Motion to adjourn was made by Patti Hays and seconded by Dr. Cameron. The motion carried 
unopposed.   
 
Adjournment: 6:26 p.m. 
 
Next Board Meeting: July 18, 2022 
 
Respectfully Submitted, 
 
 
 
 
Matthew Sutter, MD       William Pond, MD 
Health Commissioner       Board President 
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